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Pabouas nmporpaMmMa JUCITUIIIHHBL
IIpousBoacTBeHHAS NPAKTHKA (MPeIUIIOMHAS IPAKTHKA)

pazpabortana B cootBeTcTBHH ¢ PIOC:

DenepanbHBI rOCyJapcTBEHHBIH 00pa30BaTeIBHEINM CTaHIAPT BEICIIEro 00pa3oBaHus 110 HANPaBICHUIO moarotoBku 38.03.02
MEHEJIDKMEHT (yposens 6akanaBpuara) (npruka3 MunoOpraayku Poccnn ot 12.01.2016 . Ne 7)

COCTaBJICHA HA OCHOBAaHHUU yqe6Horo IJI1aHa:

Hamnpasnenune noarorosku 38.03.02 MenemxmeHT
Hanpasnennocts (poduins) MeHeKMEHT OpraHu3anuu

YTBEP)KICHHOTO YUEHBIM COBETOM By3a OoT 25.06.21 mpoTtokoin Ne 4.



1. HEJIX OCBOEHN S JUCLHUIIJIMHBI

1.1 | [IpenaunmoMHast IPaKTHUKA SBISETCS BAKHBIM U OTBETCTBCHHBIM 3TAIIOM BEICIIEro oOpa3oBaHus. B mepnos mpakriku
CO3Jal0TCSI ONTUMAIIBHBIE YCIOBUS, TO3BOJISAIONINE CTyA€HTaM NPOSBUTH CBOM TMYHOCTHBIE Ka4eCTBa, PHOOpecTH
podecCHOHAbHbIE, a TAKKE HAUallbHbIC HABBIKU M 3JIEMEHTHI IPaKTHYECKOH MTPO(eCCHOHANIBHOMN e TEIbHOCTH,
3HaYMMEIe 17151 OakanaBpa HampasieHus noArotoBku 38.03.02 MenemkmenT. Bua npakruku — [IpeamurioMHas mpaKkTHKa.
JlaHHBIH BUJI IPAKTUKU SIBISIETCS HEOOXOIUMBIM 3TaroM GOPMHUPOBAHHS y 00yJaronxcsa TpeOyeMbIX KOMICTEHIUI.

1.2 | TIporpamma mipakTuku npegHasHadena ais peanmsanud GIOC BO o noaroroske 6akaaaBpoB IO HAMTPABICHHIO
noarotoBku 38.03.02 MeHemKMEHT.

1.3 | laHHasg mporpamMma paclpoCTpPaHsIeTCs Ha MPOU3BOACTBEHHYIO (IIPEIAUIUIOMHYIO) IPAKTHUKY, IPEeIyCMOTPEHHYIO
y4eOHBIMH TUIaHaMU 110 HampaeiaeHuro 38.03.02 MeHeKMeHT, HanpaBIeHHOCTD (TIpoduib) MeHeKMEHT OpraHH3aiun
JUTS 3209HOH (POPMEI OOYICHUS.

1.4 | I'paduxom yqeOHOTO TIponiecca IuIst CTYICHTOB IIPEAYCMOTPEHO ITPOXOXK/ICHHUE TIPOU3BOICTBEHHON (IPEINIIIOMHON)
IIPaKTHKA B 00BEME KOJTMUEeCTBA HeJeTb, pacCUNTaHHBIX U3 pacdera 1 Hemens = 1,5 3ET. [Ipenumiuomaas nmpakTiuka
MOXET IIPOXOANUTH B OPraHU3AIHIX, COOTBETCTBYIOIINX HAIPABICHHOCTHU MOITOTOBKH U Ha Oa3e 00pa30BaTeIbHOM
opranuzaiuu. CrocoObl poBeieHHs IPAKTUKU: CTAllMOHApHAs, Bble3AHas. PopMa MpoBeeHNUs MPAKTHKU — JUCKPETHAs

1.5 | OcHOBHOI1 IETTBIO MPOXOXKICHUS MPEAUILIOMHOI IPAKTHKH ABNIAETCS (POPMHUPOBAHHE Y CTyAEHTOB MPOQECCHOHANBHBIX
YMEHHMI U HaBBIKOB JJISI OPraHN3allMOHHO-YIPABICHIECKON U HH()OPMaMOHHO-aHAIMTHIECKON e TeNbHOCTEH,
BBIPa0OTKa YMEHHS IPHMEHATH MTOTyIeHHBIC 3HAHUS MTPU PEIIEHHH KOHKPETHBIX YIIPABICHYECKHX 33a4 B IIPAKTHIECKOH
JeATeIbHOCTH, TIOATOTOBKA MaTEPHAJIOB IS JATBHEHIIIETO BBITOIHEHHUS BRITYCKHON KBaIH(UKAIIMOHHON PabOTHI.

1.6 | BeITycKHHK, OCBOMBIIHH IIPOTrpaMMy OakanaBpHaTa JOJDKEH OBITh TOTOB PEIATh CIEAYIONIHe IpodecCHOHATBHEIC
3a7a4n:

1.7 | - yaactue B pa3paboTKe U peann3auy KOPIIOPATHBHON M KOHKYPEHTHON CTpaTeTHy OPTraHM3allly, a TakKe
(YHKUMOHANBHBIX CTpaTeruii (MapKeTHHIOBOH, pUHAHCOBOM, KaApOBOW);

1.8 | - yaacTue B pa3paboTKe U peaTu3aliy KOMILUIEKCa MEPOIIPUSTUIl ONIepallnOHHOTO XapaKTepa B COOTBETCTBUH CO
CTpaTerrei opraHu3aIiy;

1.9 | - mnaHupoBaHUe AEATENBHOCTH OPraHU3ALUN U MOJpa3IeNeHUl;

1.10 | - popmMupoBaHHEe OpPraHM3aLHOHHON U yIPAaBIEHUECKONH CTPYKTYPhI OpraHU3alui;
1.11 | - oprarm3anust paboTHI UCIIOTHUTENEH (KOMAHABI HCTIONHHUTEIEH) IS OCYIIECTBICHHSI KOHKPETHBIX IIPOEKTOB, BHIOB
JesITebHOCTH, PadoT;
1.12 | - pa3paboTKa 1 peaau3aIis IPOCKTOB, HAIPABICHHBIX Ha PAa3BUTHE OpraHU3anuy (IIPEATPUSLTHS, OpraHa
rOCyJapcTBEHHOT'O MM MYHUIIMIAIBHOTO YIIPABICHNUS);
1.13 | - KOHTPOJBb NEATETBHOCTU MOAPA3AEIeHUH, KOMaH I (TPyHiT) pabOTHUKOB,;
1.14 | - MOTUBHpPOBaHHE U CTUMYIHPOBAHHE IIEPCOHAIA OPTAaHN3AINH, HATIPABICHHOE HA JOCTIXEHUE CTPATETHIECKUX U
ONEpPaTUBHBIX LENEH;
1.15 | - yuactre B yperyaIupoBaHHH OPraHU3aHOHHbBIX KOH(IIMKTOB HA YPOBHE MOpa3/iesieHus 1 pabouei KoMaHAbI (TPYIIIHI);
1.16 | - cbop, obpaboTka 1 aHAIM3 HHPOPMAIHHK O (GaKTOpax BHENTHEH U BHYTPEHHEH Cpebl OpraHU3aluy IS IPUHATHS
YIIPaBIEHUECKUX PELICHUH;
1.17 | - mocTpoeHue U MOAACPKKA (PYHKIHMOHIPOBAHNS BHYTpEHHEH HH(OPMAMOHHOI CHCTEeMBI OpraHU3aluy I coopa
MH(OPMALMH C LIENIbIO NPHHSTHS PELICHNH, IIIAaHUPOBaHUS AEATEILHOCTU U KOHTPOIIS;
1.18 | - co3nanue u BeneHue 06a3 JaHHBIX 110 Pa3IMYHBIM MOKa3aTessIM (QYHKIMOHUPOBAHUS OpraHU3aIluil;
1.19 | - pa3paboTKa 1 ToAAEpKKa (PYHKIHOHHPOBAHHS CHCTEMBI BHYTPEHHETO JOKYMEHTO000pOTa OpraHu3aIuy, BeieHue 6a3
JAHHBIX 110 Pa3TUYHBIM ITOKa3aTeIIM (yHKLMOHHPOBAHHsI OpraHUu3aluii;
1.20 | - pa3paboTka cUCTeMBI BHYTPEHHETO JOKYMEHTOO0OPOTa OpraHu3alluy;
1.21 | - onerka 3¢ HeKTHBHOCTH IPOECKTOB,;
1.22 | - mOATOTOBKA OTYETOB IO Pe3yIbTaTaM HHPOPMANOHHO-aHATHTHYECKOHN eI TeTbHOCTH;
1.23 | - orieHKa 3 PEeKTHBHOCTH YIIPaBICHYESCKUX PEIICHHH.
2. MECTO JMCIIMIVIMHBI B CTPYKTYPE OOII
Hukn (paznmen) OOIT: b2.B
2.1 | TpeGoBanus K NpeABaApUTEILHOM MOATOTOBKE 00y4aIOIIErocsi:
2.1.1 | ba3e! naHHBIX
2.1.2 | IIpon3BoACTBEHHBIN MEHEIKMEHT
2.1.3 | TexHonoru4eckye OCHOBBI ITPOU3BOACTBA
2.1.4 | YupapneHue npoekraMmu
2.1.5 | DyekTpoHHBII TOKYMEHTOO0OPOT
2.1.6 | AHTUKPU3HCHOE YIIpaBIEHHE
2.1.7 | UuBeCTUIIMOHHBIA MEHEKMEHT




2.1.8 | MadopMariiioHHbIe AaHATUTHYECKUE CHCTEMBI

2.1.9 | MadopMaIiioHHbIEe TEXHOIOTHH YIIPABICHASA

2.1.10 | KonkypeHTHBIH aHanu3

2.1.11 | [Iporno3upoBaHue 1 IUIAHUPOBaHHE

2.1.12 | [Tpon3BoicTBEHHASI MPAKTHKA (TEXHOJIOTHYECKAs! (TPOEKTHO-TEXHOJIOTHYECKas) TPAKTHKA)

2.1.13 | Puck-MmeHe JKMEHT

2.1.14 | CtpaTerndeckuii MEHEPKMEHT

2.1.15 | Teopusi KOPIOPATUBHOI'O YIPABICHUS

2.1.16 | YupasieHue 3aTpaTaMu

2.1.17 | YnpaBneHue opraHu3alliOHHBIMU H3MEHEHUSIMHI

2.1.18 | YnpaBneHuyeckuii yuet

2.1.19 | ®uHAHCOBLIN MEHEIHKMEHT

2.1.20 | KopnopaTtusHble (pMHAHCHI

2.1.21 | JIoructuka

2.1.22 | MapkeTuHr

2.1.23 | Teopus 1 paKTUKa KOHKYPEHLIUU

2.1.24 | OcHOBBI ynpaBJICHUS IEPCOHATIOM

2.1.25 | [Ipon3BoacTBEHHAS MPAKTUKA (TEXHOJIOTHYECKast (MPOEKTHO-TEXHOIOTHYECKas) IPAKTHKA)

2.1.26 | TpynoBoe mpaBo

2.1.27 | UHHOBaIlMOHHBIA MEHEKMEHT

2.1.28 | YipaBieHne kKa4ecTBOM

2.1.29 | lenoBbie KOMMYHUKAITIH

2.1.30 | UlHOCTpaHHBIH A3BIK

2.1.31 | MaTepHeT-TEXHOJIOTUHY BeICHUs OM3Heca

2.1.32 | YueGHas mpakTuka (0O3HaKOMUTEIIbHAS TIPAKTHKA)

2.1.33 | Pycckuil 36K B KyAbTYpa AEIOBOTO OOLICHUS

2.1.34 | YueOnas npakTuka (03HAKOMHUTEIIbHAS IPAKTHKA)

2.1.35 | besonacHOCTD KHU3HENESTEILHOCTH

2.1.36 | BeimonrHeHHE M 3aIMTAa BBITYCKHON KBATH(PHUKAIMOHHON paboTHI

2.1.37 | [ToaroToBKa K cAayue u ciavya rocyIapCcTBEHHOTO dK3aMeHa

2.1.38 | BoinosnHeHue 1 3aIuTa BBITYCKHON KBaTH(PUKALIMOHHOMN paboThI

2.1.39 | [ToaroToBka K caaue u caada rocyiapcTBEHHOTO dK3aMeHa

2.2 | AucuMnJMHbI M1 NPAKTHKH, A5 KOTOPbIX OCBOEHHE JAHHOI JTMCUHUNIUHBI (MOAYJIs1) HEOOXOAUMO KaK
npeauiecTByoiee:

2.2.1 | BermmoHeHME U 3aIUTa BBITYCKHOM KBATH()HUKAIHOHHON paboTHI

2.2.2 | TloaroToBka K caade U cjavya rocyqapCTBEHHOTO SK3aMeHa

3. KOMIETEHIUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3VJIBTATE OCBOEHMS JUCLIUIIJIMHBI
(MOJIYJIsT)

IIK-9: cnnoco0HOCTHIO OLICHMBATH BO3/1eliCTBHE MAKPOIKOHOMHUYECKOii cpe/bl HA (PYHKIMOHMPOBAHNE OPTaHU3ALUI U
OpPraHoOB rocyJapCcTBEHHOr0 M MYHHIUNIAJILHOTO YIIPABJICHHUS, BBIABJIATL H AHAJU3HPOBATH PHIHOYHBIEC U cHIeH(PUYCCKHE
PHCKH, a TAK/Ke aHATN3NPOBATH MOBeAeHNe MOTpeduTe el IKOHOMHYeCKHX OJar n popMUpOBaHHE CIPOCA HA OCHOBE
3HAHUS IKOHOMUYECKHX OCHOB IOBEICHUS] OPraHU3aluii, CTPYKTYP PHIHKOB H KOHKYPEHTHOIi cpeJbl 0Tpacau

IIK-8: B1ajeHneM HaBbIKAMH JOKYMEHTAJILHOI0 0(hopM/IeHHs pellleHUIl B yIIPABJICHUHU ONlePALMOHHOI
(IpOM3BOACTBEHHOI) AeATeJbHOCTH OPraHU3aliii IPU BHEAPEHHH TEXHOJIO0THYECKUX, IPOAYKTOBbIX HHHOBALIUI UM
OpPraHU3ANOHHBIX H3MEHEeHU

IK-9: cnocoGHOCTHIO OLIEHUBATH BO3/IeliCTBHE MAKPOIKOHOMHUYECKOI cpeabl HA (PYHKIMOHMPOBAHME OPTAHU3ALMIA 1
OPraHoOB rocy/IapCTBEHHOI'0 M MYHHIIMIIAJILHOTO YIIPABJIEHUS, BbISIBJISATH U AaHAJIU3MPOBATh PbIHOYHbIE H clienupuyeckue
PHMCKH, a TAK)Ke aHAJTU3UPOBATH NOBeJAeHUE NOTpeduTe el IKOHOMUYECKHUX 0J1ar U opMHPOBaHUE CIIPOCA HA OCHOBE
3HAHUS IKOHOMHMYECKHUX OCHOB NOBeeHHs OPraHU3alUi, CTPYKTYP PHIHKOB M KOHKYPEHTHOI cpelbl 0TPac/i




IIK-10: BJageHHeM HABBIKAMH KOJIHYECTBEHHOI'0 M KAYeCTBEHHOI0 AaHAJIN32a HH(OPMaLMH IPU NPUHATHYU YIIPABICHYECKUX
pelIeHnii, MOCTPOEeHHsI IKOHOMHYECKUX, PHHAHCOBBIX H OPraHU3aIHOHHO-YNPABJICHYECKUX MojeIell myTeM UX ajanTaluu
K KOHKPETHBIM 33/1a4aM yNpaBJIcHUS

IIK-11: B1ageHueM HABbIKAMHU aHAJM3a HHGOPMaUuM 0 GYHKIMOHNPOBAHUHU CUCTEMbl BHYTPEHHEr0 J0KYMEHT0000poTa
OpraHM3anuM, BeleHus 6a3 TaHHBIX 0 PA3IMYHBIM MOKa3aTeJaaM 1 GopMUPOBaHUS HH(POPMAIOHHOTO 00ecTedeHus
YYaCTHHKOB OPraHU3AaIHOHHBIX MPOEKTOB

IIK-10: BageHHeM HABBIKAMH KOJIHYECTBEHHOI'0 M KAYeCTBEHHOI0 AHAJIN3a HH(OPMaLMH IPU NPUHATHH YIIPABJICHYECKUX
pelLIeHHUI], IOCTPOCHH IKOHOMHYECKHX, (PUHAHCOBLIX H OPraHU3allHOHHO-YIIPABICHYECKUX MOJeJICH IyTeM UX aJanTaluu
K KOHKPETHBIM 32/1a4aM yNpaBJIeHUS

.
.

IK-9: cnocoGHOCTHIO OLIEHUBATH BO3/IeliCTBHE MAKPOIKOHOMHUYECKOI cpeabl HA (PYHKIMOHMPOBAHME OPTAHU3ALMIA 1
OPraHoOB rocy/IapCTBEHHOI'0 M MYHHIIMIIAJILHOTO YIIPABJIEHUS, BbISIBJISATH U AaHAJIU3MPOBATH PbIHOYHbIE H clienupuyeckue
PHMCKH, a TaK)Ke aHAJTU3UPOBATh NOBeJAeHUE NOTpeduTe el IKOHOMUYECKHUX 0J1ar 1 opMHPOBaHUeE CIIPOCA HA OCHOBE
3HAHUSI IKOHOMHMYECKHUX OCHOB NOBeeHHs OPraHU3alU, CTPYKTYP PHIHKOB M KOHKYPEHTHOI cpelbl 0TPac/Ii

IIK-10: B1ageHneM HaBLIKAMH KOJHUYE€CTBEHHOI0 H KA4YeCTBEHHOT0 aHAJIN3Aa m[(l)opMam/m NPHU NPUHATUH YIIPABJICHYECKUX
pemelmﬁ, MOCTPOCHUA IKOHOMHUYIECCKHUX, (l)I/lHaHCOBLIX H OPTaHU3AINHOHHO-YIIPABJCHYECCKUX MojaeJien nmyTeM UX aganTauuu
K KOHKPETHBIM 3ala4aM yIIpaBJCHUSA

ITK-6: cnoco0HOCTBIO y4aCTBOBATH B YIIPABJICHHH NPOEKTOM, IPOrPaMMONi BHEAPEHHSI TEXHOJIOTHYECKHX H MPOAYKTOBBIX
WHHOBALMI WU NPOrPAMMON OPraHU3AlMOHHBIX H3MEHEeHU

ITIK-5: cnoco0HOCTBI0 AHAJIM3UPOBATH B3aUMOCBA3U Mexk1y QYHKINOHAJbHBIMU CTPATErHSIMH KOMIIAHHUI C LeJIbIO
NMOJATOTOBKHU c0ATaHCHPOBAHHBIX YIIPaBJIeHYECKHX pelleHuii

IIK-6: cnoco0HOCTBI0 Y4aCTBOBATH B YIIPABJICHUH IIPOEKTOM, IPOrPaMMOii BHEePEHUs TeXHOJIOTHYEeCKHUX M IPOAYKTOBBIX
HHHOBAIMii WJIM POrPpaMMoO¥i OPraHU3alMOHHBIX U3MeHeHHit

IK-5: cnocod0HOCTHIO AHAJIU3UPOBATH B3AUMOCBA3U MEKAY (l)yHKlIl/IOHa.]'I])HbIMI/l CTpaTerusimMu KOMIIAHHIA ¢ eJIbI0
NOATOTOBKH CGaJIaHCHpOBaHHbIX YpaBJIeHYICCKUX pemex—mﬁ

.
.

IIK-6: cnmocoOHOCTHI0 YYACTBOBATH B YNPABJIEHHH IPOEKTOM, IPOrpaMMOii BHEIPEHHS TEXHOJOTHYECKUX U MPOTYKTOBBIX
WHHOBALM WJIN MPOrpaMMOoOii OPraHM3alMOHHBIX U3MEHEeHUH

IIK-7: B1ageHneM HaBbIKAMH MO3TAMHOT0 KOHTPOJISI PeaJn3alui OM3Hec-IUNIAHOB H YCJOBHIA 3aK/II0YaeMBbIX COTJIALIeHMIA,
JOTOBOPOB M KOHTPAKTOB, YMeHHEM KOOPAUHHPOBATH JESITEILHOCTh HCIIOJHUTEIEH ¢ MOMOIIBIO METOANYECKOT0
MHCTPYMEHTAPHS peain3alii yIpaBieHYeCKUX pelieHnii B 00/1acTH GYyHKIMOHAIBHOTO MeHeI:KMEHTA JJIsl JOCTHKEHHU s
BBICOKOIi COTJIACOBAHHOCTH NPH BBHINOJHEHUH KOHKPETHBIX MPOEKTOB U PadoT

ITK-8: B1asieHneM HaBBIKAMHU JOKYMEHTAJIBLHOI0 0(hopMIIeHMsI PellleHHii B yIIPaBJIeHUHN ONlepalHOHHOI
(MPOM3BOACTBEHHOIT) 1esITeILHOCTH OPTaHNU3ANMIi MPH BHEAPEHNH TEXHOJIOTHYeCKUX, TPOAYKTOBBIX HHHOBALMN HJIH
OpPraHHU3AIUOHHBIX H3MEHEeHU

IIK-7: B1ageHneM HaBLIKAMH NO3TANMHOI0 KOHTPOJIS peaju3auuy OM3Hec-1JaHOB U YCJI0BHI 3aKJII0YaeMbIX COIVIAILICHU,
JAOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPAUHHPOBATH eATE/ILHOCTh HCIIOJHHUTEICH ¢ IOMOIIbLI0O METOAHYECKOI0
HHCTPYMEHTAapHs peaju3aluy yNpaBjleHYeCKHX pelleHuii B 00,1acTH GYyHKIMOHATBHOIO MEHEIZKMEHTA IS JOCTHKeHUS
BBICOKOIi COTIACOBAHHOCTH NPH BBHINOJHEHUH KOHKPETHBIX IPOEKTOB M padoT

IIK-11: B1agenreM HaBBIKAMHU aHAJIN3a HHPOpPMANUHU 0 QYHKIMOHHPOBAHHH CHCTEMBbI BHYTPEHHEr0 JOKyMeHT0000poTa
OPraHU3alMM, BeJeHUs 023 JaHHBIX 110 PAa3JIUYHBIM NOKa3aTeJ M U GopMHUPOBaHUA MH(POPMALIMOHHOIO o0ecneyeHHsI
Y4YaCTHHKOB OPraHU3ALHOHHBIX IIPOCKTOB




IIK-15: ymeHueM NPOBOAUTL AHAJIN3 PHIHOYHBIX U clleHM(HYECKUX PUCKOB /1Sl IPUHATHSA YIPABJCHYECKHX PellleHui, B
TOM 4YHcJie NPH NPUHATHH pelleHnii 00 HHBeCTHPOBAHMH M (PUHAHCHPOBAHUHU

IIK-14: ymeHneM NPUMEHATh OCHOBHbIC IPHHIUIBI U CTAHAAPTHI (PUHAHCOBOIO yueTa JJisi JOPMHPOBAHMS Y4eTHOI
MOJUTHKHA M (PUHAHCOBOI OTYETHOCTH OPraHNU3aLMH, HABBIKOB YIPABJIEHHs 3aTPATAMH U NPUHSATHS PellieHUii HA OCHOBe
JAHHBIX YIPABJIEHYECKOI0 yUeTa

IIK-15: ymennem nNpoBOAUTHL AHAJIM3 PHIHOYHBIX U cIeM(UYECKHX PHCKOB /Il IPHHATHSA YNPAaBJIeHYECKUX PelleHui, B
TOM 4MCJIe IPH NIPUMHATUM PeLieHU 00 HHBeCTUPOBAHMM M (GMHAHCHUPOBAHUU

IIK-14: ymeHueM NPUMEHSTh OCHOBHbIE IPUHIHUIIBI M CTAHAAPTHI GHHAHCOBOIO yyeTa JJisl (POPMUPOBAHUS yYeTHOMH
NOJIUTHKHU U (PUHAHCOBOH 0TYETHOCTH OPraHU3ALUH, HABLIKOB YIIPABJICHHUSI 3aTPATAMM U IPHHATHS PELICHHUI HA OCHOBE
JAHHBIX YIPAaBJIEHYECKOI0 y4eTa

ITK-15: yMmeHnneM NpoBOANTH AHAJIU3 PHIHOYHBIX H cIeNH(PUYECKUX PHCKOB JJIsl IPHHSITHS YIPAaBJIeHYECKUX pelleHuii, B
TOM 4HcJIe IPH NPHHATHH PellleHuii 00 HHBeCTHPOBAHHH 1 (MHAHCHPOBAHHH

IIK-16: B1agenneM HAaBbIKAMHA OLEHKH HHBECTHIMOHHBIX MPOEKTOB, q)HHaHCOBOI‘O NJIAHUPOBAHUA U MIPOTHO3UPOBAHUA C
YuyeTomM poan (l)PlHaHCOBLlX PBHIHKOB U HHCTUTYTOB

IIK-15: ymeHneM NPOBOAUTH AHAJHN3 PHIHOYHBIX U cieU(UYECKUX PHCKOB /1JIsl IPUHATHS YIPaBJIeHYEeCKUX pellleHuii, B
TOM 4MCJIe IPH NIPUHATUM PeLieHH 00 HHBeCTUPOBAHMM M (MHAHCHUPOBAHUU

IIK-16: BaaeHueM HaBbIKAMM OLIEHKH HHBECTHIHOHHBIX NPOEKTOB, (UHAHCOBOIO MJIAHUPOBAHUS U MPOTHO3UPOBAHUSA C
Y4€TOM poJi¥ (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB

MK-12: ymeHHeM OPraHU30BaTh U NMOJIEP:KUBATDH CBSI3U C €J10BbIMU MAPTHEPAMHU, HCIOJIb3YHl CHCTEMBI cO0pa HEOOXO0AMM Ot
HHpoOpPMaNHH TSI pacCIINPeHHs] BHEIHHUX CBfA3eil H 00MeHa ONBITOM IPH Peau3alii NPOeKTOB, HANPABJIEHHBIX HA
pa3BHTHE OpraHu3anuHu (MPeANPHUATHS, OPraHa TOCyIAPCTBEHHOT0 HIIM MYHUIHNIAJIBHOTO YIIPABJICHHUS)

IIK-11: B1agenreM HaBBIKAMH aHAJIM3a HHPOpPMANUHU 0 QYHKIMOHHPOBAHHUH CHCTEMbI BHYTPEHHEr0 JOKyMEeHT0000poTa
OPraHU3aLMM, BeJeHUs 023 JAaHHBIX 110 Pa3JIUYHBIM NOKa3aTeJsIM U GopMHUPOBaHUA MH(POPMALIMOHHOIO o0ecreyeHHst
Y4YaCTHHKOB OPraHU3ALHOHHBIX IPOEKTOB

IIK-12: ymeHHEeM OPraHU30BaTh U NOJ/IEP:KUBATDH CBSA3HU C J€J10BbIMU IAPTHEPAMH, UCIIO0JIb3YHl CUCTEMbI cO0pa Heo0XoAuMOit
HHGpopMaNuH /ISl paCIIMPEeHHs] BHEIIHMX CBfA3eil 1 00MeHa ONBITOM NPH peaju3alii NPOeKTOB, HANPABJICHHbIX HA
pa3BHTHe OPraHM3aluu (IPeANPHATHSA, OPraHa rocyJapcTBEeHHOr0 MM MYHHIUNIAJIBLHOTO YIIPABJICHHUS)

IIK-13: ymeHueM Mo/1eJIMPOBaTh OM3HeC-NPOLecchl U UCNOIb30BATh MEeTO/Abl PEOPraHu3aluy OU3HeC-NpPoLeccoB B
NPaKTUYECKOM eI TeJIbHOCTH OPraHu3aIuii

IIK-14: ymenneM NpuMeHATH OCHOBHbIE MPHHIUIBI H CTAHAAPTHI (PUHAHCOBOIO y4eTa /uIsi JOPMHPOBAHHS YIETHOI
NOJTUTHKYU ¥ (PUHAHCOBOI OTYETHOCTH OPraHU3AlUH, HABBIKOB YIPaBJIeHHUsI 3aTPATAMM M MPUHSTHS PellleHUIl HA 0CHOBE
JAHHBIX YIPABJIEHYECKOr0 y4eTa

K-13: YMeHuemM MoaeJIMpoBaThb 6n3Hec-r[p0ueccu U UCMOJIB30BAaTh ME€TOAbI peOpranu3anuu 6M3Hec-np0uecc03 B
HpaKTH'—leCKOﬁ ACATECJIbHOCTH opranmaum“l

MK-12: ymeHHeM OPraHU30BaTh U NOJ/IEP:KUBATDH CBSI3U € 1€J0BbIMHU APTHEPAMHU, MCIOJIb3YHl CHCTEMBI cO0pa He0OX0AMM Ot
HHPOPMALMH /I PACLIIMPEHHs] BHELIIHHMX CBsi3eil H 00MeHAa ONbITOM IPH peaau3aluy NPOoeKTOB, HANIPABJEHHBIX HA
pa3BHTHe OPraHM3anuu (MPeANPHUATHS, OPraHa roCyJapCTBEHHOT0 HIIM MYHUIHNIATBHOTO YIIPABJICHHUS)

IIK-13: ymeHueM MofieJIMPOBaTh OM3HeC-NPOLECChI U UCI0JIb30BATh METO/AbI PEOPraHu3aly OU3HeC-NPoLecCcoB B
NPAKTHYECKOMH esITeIbHOCTH OPraHU3 AU




OIIK-4: crnocoGHOCTHIO OCYLIECTBJISATD eJIOBOE OOIEHHE U YO TNYHbIE BHICTYIIEHHS, BECTH MEPEroBopbl, COBELIAHMUS,
OCYIIECTBJISITH J€JI0BYIO MePENUCKY H MOAIeP:KHBATH YJIEKTPOHHbIE KOMMYHHKAHH

OIIK-5: BIageHHmeM HaBBIKAMH COCTABJIeHHS (PHHAHCOBOI 0TYETHOCTH € YHETOM MOCTECTBHIT BIUSTHAS Pa3TUIHBIX
METOJ0B M CII0CO00B (pHHAHCOBOIO yueTa HA GMHAHCOBBIE Pe3yJIbTATHI AeATeILHOCTH OPTaHH3AIUN HA OCHOBE
HCIOJIb30BAHUS COBPEeMEHHBIX METO10B 00pa00TKH 1€/10B0ii MH(POPMAIIMU U KOPIOPATUBHBIX HH(POPMAIMOHHBIX CHCTEM

.
.

OIIK-4: cnoco0HOCTBIO OCYLIECTBJISATH Je10B0€ 001eHUe H My0/IMYHbIe BBICTYILJICHHS, BECTH IIepPeroBopbl, COBEIaHus,
OCYILECTBJSATDH Je10BYI0 IepenucKy U NoAdep:KUBATH 3JIeKTPOHHbIe KOMMYHHKALUH

OIIK-3: crmocoGHOCTHIO MPOEKTHPOBATHL OPrAaHU3ALMOHHbIE CTPYKTYPhI, y4aCTBOBAThL B pa3padoTke cTpaTeruii
yNpaBJIeHHs YeJ0BeYeCKHMH PecypcaMH OPraHu3aiuii, IJIaHHPOBATH U OCYLIECTBIATH MEPONIPHSITHS, PACTIPEAEIATH U
AeJIETHPOBATH MOJTHOMOYHS € Y4eTOM JUYHOH OTBETCTBEHHOCTH 32 OCYIIeCTBJIsieMble MePONPHATHS

OIIK-4: cnmocoOHOCTHIO OCYIIECTBJSATH /IeJI0OBOE 00IIeHHe U My0JIUYHbIe BHICTYIJIEHHS, BECTH NEPEeroBOpbl, COBEIIAHUS,
OCYIIECTBJISITH /IeJIOBYI0 MEPENUCKY U MOAAEPKUBATH JIeKTPOHHbIE KOMMYHUKAIUH

OIIK-5: BJajgeHHeM HABBIKAMH COCTABJICHMS] (PMHAHCOBON OTYETHOCTH C Y4eTOM IOC/IeCTBUI BJIUSIHUS PAa3JUYHBIX
METO/JI0B M cI0c000B (pUHAHCOBOIO yueTa Ha GMHAHCOBBIE Pe3YJIbTATHI eATeIbHOCTH OPraHU3AIMU HA OCHOBE
HCIOJIB30BAHUS COBPEMEHHBIX MeTO10B 00pa00TKH /1e10Boii MH(pOpMAaNMK U KOPIOPATHBHBIX HH(POPMALNMOHHBIX CHCTEM

OIIK-6: BJIageHHeM MeTOJAMH NPHUHATHSA PellleHUil B ypaBjieHHH ONepPALMOHHOI (MPOU3BOCTBEHHOI) AeSITeTbHOCTHIO
OpraHM3anui

OIIK-5: BIageHHeM HABBIKAMH COCTaBJIeHHS (MHAHCOBON OTYETHOCTH € Y4€TOM MOCIeACTBHI BIUSHAS PA3THYHbIX
METOJ0B M c1oco00B (pUHAHCOBOIO y4eTa HA GUMHAHCOBBIE Pe3yJIbTATHI AeATEIbLHOCTH OPraHU3aIMU HA 0CHOBE
HCII0/Ib30BAHUS COBPEMEHHBIX MET010B 00pa00TKH 1e/10B0ii HH(POPMALMU U KOPIOPATHBHLIX HH(POPMALMOHHBIX CHCTEM

OIIK-1:  BaasgeHHeM HABbIKAMH IOMCKA, AHAJIM3A M HCIIO0/Ib30BAHUS HOPMATHBHBIX M NIPABOBLIX JOKYMEHTOB B CBOeH
Npo(ecCHOHANBHOM AesITeIbHOCTH

OIIK-2: CIOCOOHOCTHI0 HAXOAUThH OPraHu3allMOHHO-YIIPABJCHYECKHUE PCIICHUS U TOTOBHOCTHI0 HECTH 32 HUX
OTBETCTBEHHOCTD € MO3MIHUI COMATBHON 3HAYNMOCTH NPpUHUMAEMBIX peme}mﬁ

OIIK-1:  BaajeHHeM HABBIKAMH MOMCKA, AHAJIM3A M MCIO0Ib30BAHUSI HOPMATHBHBIX M MPABOBBIX TOKYMEHTOB B CBO€H
npoheccHOHATBHOM 1eATeJIbHOCTH

OIIK-2: cnmocoOHOCTHIO HAXOAUTH OPTrAHNU3ANMOHHO-YIIPABJIE€HYECKUEe PellIeHNs ¥ TOTOBHOCTBHIO HECTH 32 HUX
OTBETCTBEHHOCTH € MO3UIHUI COUATBHONH 3HAYMMOCTH NPUHUMAEMbIX pelleHu i

OIIK-3: cmocoOHOCTBHIO MPOEKTHPOBATH OPraHU3ANMUOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3padoTKe cTpaTernii
sy
YHpPaBJICHHSA YeJ0BeYeCKUMH PecypcaMy OPraHU3alMii, INIAHUPOBATL U OCYIIECTBJISAThL MEPONPHUSATHS, PACIIPEACJATh U
JeJ1erHpoBaTh MOJTHOMOYMS € Y4E€TOM JIUYHOI OTBETCTBEHHOCTH 32 OCYLIECTBJIsieMble MePONPUSITHS

OIIK-2: CIOCOOHOCTHI0 HAXOAUThH OPraHu3allMOHHO-YIIPABJCHYECKHUE PCIICHUS U TOTOBHOCTHI0 HECTH 32 HUX
OTBETCTBEHHOCTD € MO3MIHUI COMAIBHON 3HAYNMOCTH NPUHHHUMAEMBIX peme}mifl

OIIK-3: cmocoGHOCTHIO MPOEKTHPOBATH OPraHN3ANMOHHBIE CTPYKTYPbI, y4aCTBOBATh B pa3paboTKe CTpaTeruii
s pasp p
ynpaBJIeHHs YeJIOBEYeCKMMU PecypcaMu OpraHu3anui, INIAHAPOBATH M OCYHIECTBJIATH MEPONIPUSITHS, PACTIPEEIATh U
JeJ1erHPOBATH MOJTHOMOYMS € YY€TOM JIUYHOI OTBETCTBEHHOCTH 32 OCYIIEeCTBJIsieMble MEPONPHUSI THS

OIIK-2: cnoco0HOCTBIO HAXOAMTh OPraHU3ALMOHHO-YIIPABJIeHYeCKHe PelieHHs] U TOTOBHOCTBLIO HECTH 32 HUX
OTBETCTBEHHOCTH € MO3UIMIA CONMATBHOI 3HAYMMOCTH NPHUHIUMAEMBbIX pelleHuii




OIIK-6: BjaageHHeM MeTOJAMHU NPUHATHUS pPellleHUH B Y PaBJeHUH ONEePALIMOHHOI (IPOM3BOACTBEHHOI) 1eSITeJILHOCTHIO
OpraHM3anui

IIK-3: B1aeHHeM HABBIKAMH CTPATErHYECKOr0 aHAJIN3a, Pa3padoTKH H 0CYIIECTBIEHHS CTPATErHH OPraHu3aNuH,
HANPaBJIEHHOI Ha ofecneyeHue KOHKYPEHTOCIOCOOHOCTH

IIK-2: Bi1ageHueM pa3iu4HbIMH CIIOCO0AMHU pa3penieHus KOH(PJIUMKTHBIX CUTYalHil MPH MPOEKTHUPOBAHUM
MEKIUYHOCTHBIX, TPYNIIOBbLIX U OPraHU3allHOHHBIX KOMMyHHKﬁI{l/lﬁ Ha OCHOB€ COBPEMEHHBIX TEXHOJIOTHH yYupasJjieHust
MEepPCOHAJIOM, B TOM YHCJ€e B MEKKYJIbTYPHOIi cpeae

IIK-3: B1ajeHneM HaBbIKAMHU CTPATErn4€CKOro anaJjimsa, pa3paﬁonm 1 OCYyHIE€CTBJICHHUS CTPATEIrHH OPraHu3anumu,
Hanpanneﬂﬂoﬁ Ha o0ecneyeHHue KOHKy]Z)EHTOCHOCO6HOCTl/I

IIK-4: yMeHreM NPpUMEHATH OCHOBHbIE MeTO/AbI (PUHAHCOBOI0 MEeHeKMEHTA /Il OLleHKH AKTHBOB, YIIPaBJIeHHUsI
000POTHBIM KANIMTAJIOM, MIPUHATHA HHBECTHIMOHHBIX PellleHNH, pelieHnii Mo (PuHAHCUPOBaHNI0, GOPMUPOBAHNIO
I[PIBHI[CHI[HOi/'[ MOJIMTUKHU U CTPYKTYPBI KallUTaJIa, B TOM YUCJI€, IPU NPUHATHU pemennifl, CBA3AHHBIX C ONepalluUAMM Ha
MHMPOBBIX PHIHKAX B YCJOBHSAX I1I00a1H3aLlUH

IK-5: cnocod0HOCTHIO AHAJIU3UPOBATH B3AUMOCBA3ZU MEKAY (l)yHKlll/IOHa.]'Il)l-[l)lMl/l CTpaTerusiMmu KOMIIAHHIA ¢ 1eJIbI0
MNOATOTOBKH Cﬁa.]'laHCHpOBaHHle YupaB/Je€HYIE€CKUX pemex—mﬁ

IK-4: yMeHneM NPpUMEHATH OCHOBHbIE MeTO/AbI (PUHAHCOBOI0 MEeHeKMEHTA /Il OLeHKH AKTHBOB, YIIPaBJIeHHUsI
000POTHBIM KANIMTAJIOM, MIPUHATHA MHBECTHIMOHHBIX PellIeHNH, pelieHnid Mo (PUHAHCUPOBAHNI0, GOPMUPOBAHNIO
I[PIBHI[CHI[HOﬁ MOJIMTUKHU U CTPYKTYPHI KalIUTAJIa, B TOM YUCJI€, IPU NPUHATHU pemennﬁ, CBA3AHHBIX C ONepalluUAMM Ha
MHMPOBBIX PHIHKAX B YCJOBHUSAX IJ100a1U3a1lUH

IIK-5: cnoco0HOCTBI0 AHAJIM3UPOBATH B3aUMOCBA3U Mek1y QYHKINOHAJbLHBIMU CTPATErHAMH KOMIAHHU C LeJIbIO
NOJAr0TOBKHU c0ATaHCHPOBAHHBIX YIIPaBIeHYECKHX pelleHuii

IMK-4: yMeHreM NPpUMEHATH OCHOBHbIE MeTO/IbI (PUHAHCOBOI0 MEeHeIKMEHTA /15l OLEHKH AKTHBOB, YIIPaBJIeHHUsI
000POTHBIM KANUTAJIOM, IPHHATHS NHBECTHIIMOHHBIX PelleHNn i, pemeHnii mo GpuHAHCHPOBAHUHIO, (POPMHPOBAHUIO
JTUBUAEHIHON MOJUTHKH M CTPYKTYPbI KaNlUTAaJa, B TOM YHCJie, TPU NPUHATHH PellleHHil, CBA3AHHBIX C ONepanusiMi Ha
MHPOBBIX PHIHKAX B YCJIOBHSX [JI00aH3aITT

.
.

OIIK-7:  cnoco0HOCTBIO peliaTh CTAHAAPTHBIE 321a4H NIPO(ecCHOHAIBHOMI JeATe1bHOCTH HA 0CHOBEe HH(GOPMALUMOHHOI 1
Ooudmorpaguyeckoii Ky1bTypbl ¢ IPpUMEHEHHeM HH(POPMAIHOHHO-KOMMYHHKAUOHHBIX TeXHOJIOTHII H € Y4eTOM OCHOBHBIX
TpeOoBaHNii HH(POPMALIMOHHON 0e30MacHOCTH

IIK-1: B1aseHHeM HaBbIKAMH HCII0JIb30BAHNS OCHOBHBIX T€OPHii MOTHBALIMH, JUACPCTBA W BJIACTH JJIsl PelCHUS
CTPaTern4ecKHX H ONEPATHBHBIX YIPaBJICHYECKHX 32124, 4 TaKsKe JUIsi OPTaHU3AI|HU IPYNIOBOI pa0oThl HA 0CHOBE 3HAHMSA
MpoNeccoB rPyNMnoBoii AMHAMMKY M NPUHOMIOB (OPMUPOBAHUS KOMAH/ABI, YMeHHe IPOBOIUTHL aYIUT YeJIOBEYeCKHX

pecypcoB U OCYLIECTBJSITh JUATHOCTUKY OPTaHM3aLHOHHON KYJIbTYPbI

OIIK-7:  cnoco0HOCTBIO peliaTh CTAHAAPTHBIE 321a4H IPO(ecCHOHAIbHOMI JeATe1bHOCTH HAa 0CHOBEe HHGOPMALUOHHOI 1
OoudIMorpaguyeckoii Ky1bTyphl ¢ NPUMEHEHHeM HH(POPMAIHOHHO-KOMMYHHKAUOHHBIX TEXHOJIOTHIi H € Y4eTOM OCHOBHBIX
TpeGoBaHNii MH(POPMALIMOHHON Ge30MacHOCTH

OIIK-6: BJaseHHMeM MeTOJAAMM NPUHSATHS PelleHHii B yNIPaBJIeHUU ONEPAIMOHHOMH (MPOU3BOACTBEHHOI) 1€ATEJIHHOCTHIO
opraHu3zauui

OIIK-7: cnoco0HOCTHIO peliaTh CTAHAAPTHBIE 32124 NPO(ecCHOHATBHOI 1esiTeIbHOCTH HA OCHOBE HH(OPMALMOHHOMH 1
Oudmorpaguyeckoii Ky1bTypbl ¢ IPUMEHEHHeM HH(OPMAIHOHHO-KOMMYHHKAIUOHHBIX TeXHOJIOTHIi H ¢ Y4eTOM OCHOBHBIX
TpedoBaHuii HHGOPMALUOHHOI Oe30MacHOCTH




IIK-1: B1aseHHeM HaBBIKAMH HCII0Ib30BAHNS OCHOBHBIX TeOPUil MOTHBAIIMH, JUAEPCTBA H BJIACTH /IS pelleHUus
CTPATErHYeCKHX H ONEPATHBHBIX YINPABJIEHYECKHX 32/1a4, a TAK:Ke JIJIsl OPTAaHU3AIUHU IPYNIOBOii paGoThl HA OCHOBE 3HAHUSA
MPONeccoB IPYNNOBOif AMHAMHKA W NPUHOHIOB (GOPMUPOBAHHS KOMAHABI, YMeHHe IPOBOIUTH ayIUT YeJIOBEYECKHX

PecypcoB H OCYIIECTBJISTh TUATHOCTHKY OPraHH3alHOHHON KYJbTYPbI

ITIK-2: B1asgenneM pa3IM4HbIMHU CIIOCO0aMH pa3pelieHUs1 KOH(QIMKTHBIX CUTYaluii NPpU NPOEKTUPOBAHUM
MEK/JIUYHOCTHBIX, TPYNNOBbIX U OPTAHNU3AUOHHBIX KOMMYHHUKAIUI HA OCHOBE COBPEMEHHBIX TEXHOJIOTHIl YIIpaBJIeHHA
NMEPCOHAJIOM, B TOM YHCJIe B MEXKKYJIbTYPHOU cpese

IIK-1: B1ageHemM HaBbIKAMH MCII0JIb30BAHHA OCHOBHBIX T€OPUIl MOTHBALUH, JUAEPCTBA H BJIACTH UIfl PeLICHUSsI
CcTpaTern4ecKHX M ONepaTHBHBIX YNPaBIeHYECKHX 32/1a4, 4 TaKsKe JJIsl OPTaHU3AINHU IPYNIOBOIi pa0oThl HA 0OCHOBE 3HAHMSA
NPOLECCOB I'PYNNOBOIl JMHAMMKH M NPUHUUNOB (GOPMHPOBAHHSA KOMAHIbl, YMEHHE IPOBOAUTbL AYAMT YeJ0BeYeCKHX

pecypcoB U OCYHIECTBJIATh AHATHOCTHKY OPraHU3aLMOHHOM KYJIbTYpPHhI

B pe3yJabTaTe 0CBOCHUSA TUCHUILINHBI oﬁyqamnmﬁcsl JOJKECH

3.1 |3uarh:

3.1.1 | - mpomecchl TPYNIIOBOM ANHAMUKA M IPHHITUIIOB ()OPMHUPOBAHIS KOMAH/IbI,

3.1.2 | -mpaBmiIa cocTaBieHNs OM3HEC-TTaHa Pa3BUTHS OPraHNU3aIlNY;

3.1.3 | - opraHM3aMOHHBIE 3aJa9H, COOTBETCTBYIOIINE POMIITI0 pabOTEl 00BEKTa;

3.1.4 | - MeTOBI M IPHEMBI Pa3pelICHHs] KOHMIMKTHBIX CHTYALHH P IPOCKTHPOBAHMH MEXKIIMYHOCTHBIX, [PYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHHKAIINH Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHIA YIPABICHUS TIEPCOHATIOM

3.1.5]- METOABI MOTUBUPOBAHHA U CTUMYJIMPOBAHUA MIEPCOHATIA OPraHU3allNN;

3.1.6 | - MeTOMKY Pa3paOOTKH U OCYIIECTBICHUS CTPAaTErUH OPraHNU3alliy, HalIPABICHHON Ha oOecrieueHne
KOHKYPEHTOCTIOCOOHOCTH;

3.1.7 | - coBpeMEHHBIEC TEXHOJIOTUH YIPABICHHS IIEPCOHATIOM, B TOM YHCJIC B MEXKYJIBTYPHOMH Cpefe;

3.1.8 | - hopMupoBaHHUEe Crpoca Ha OCHOBE 3HAHUS SKOHOMHYECKHX OCHOB ITOBEACHHS OPraHU3aLHUil, CTPYKTYP PBIHKOB U
KOHKYPEHTHOH CpeJlbl OTpaciu;

3.19]- MPHUEMBI ITO PECIICHUIO YITPABJICHYCCKUX 3a1a4 B IPOU3BOACTBCHHBIX, SKOHOMHUYCCKUX U KOMMCPUYCCKUX CTPYKTYpaX;

3.1.10 | - OCHOBHBIC IPUHILIUIIBI U CTAHIAPTHI (PUHAHCOBOIO YUETa;

3.1.11 | - MeToabI pUHAHCOBOTO MEHEIKMEHTA JUISI OLIEHKH OM3HEC-TIPOEKTOB;

3.1.12 | - MeTOMBI peOpraHU3aAIIH OU3HEC-TIPOIIECCOB B IPAKTHUECKON AESATEIEHOCTH OpraHU3aIlHH.

3.2 | YMmeTh:

3.2.1 | - mpOEKTHUPOBATH OPraHU3AI[MOHHBIC CTPYKTYPHI M pa3padaThIBaTh CTPATETHHU YIPABICHHUS YEIOBEYSCKIMHE PECypcamMu
OpraHu3aIluy;

322]- IIJIAaHUPOBATh U OCYHICCTBIIATE MEPOIIPUATHSA, PACIIPEACIIATE U ACJICTUPOBATH ITOJTHOMOYUS

323]- OCYHICCTBIIATE ACJIOBOC O6IJ.[CHI/I€ u HY6J'II/I‘IHI>I€ BBICTYIIJICHHS, BECTH IIEPETOBOPLI, COBCIIAHUA, OCYIICCTBIIATE JCJIOBYIO
NEPCIHCKY U NOAACPKUBATDH JICKTPOHHBIC KOMMYHUKAIIUW

3.2.4 | - periath 3a1a4u MpoHeCCHOHATBLHOMN EATeIbHOCTH Ha OCHOBE HH(DOPMAIIMOHHON 1 OMOIHOTpaduIecKoi KYIbTYPhI C
MIpUMEHEHNUEM HHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA;

3.2.5 | - nconp30BaTh OCHOBHBIE TEOPHUH MOTHBAIINH, IUACPCTBA U BIACTH JJIS PEIICHNS CTPATETHUECKUX U ONICPaTHBHBIX
YIpPaBICHYECKUX 3a/1a4;

3.2.6 | - mpUMEHATH OCHOBHBIE METOBI (PTHAHCOBOTO MEHEIDKMEHTA ISl OIICHKH aKTHBOB, YIIPABICHHUS O0OPOTHBIM KAaIIHTaJIOM,
MPUHATHSA HHBECTHLIMOHHBIX PEUICHHH, peleHnH 1o (PMHAHCUPOBAHUIO, (POPMHUPOBAHUIO AUBHICHIHON MOIUTUKU H
CTPYKTYPBI KaIlUTajIa;

3.2.7 | - pa3pabarblBaTh HHBECTUIIMOHHBIE TPOEKTHI;

3.2.8 | - aHanM3UPOBATh B3aMMOCBSI3H MEXKAY (PYHKIIMOHATBHBIMHU CTPATETHSIMU KOMIAHUH;

3.29]- BHCAPATH TEXHOJIOTUYECKUE, ITPOAYKTOBBIC MHHOBAIUN WJIN OPraHU3AIIMOHHBIC U3MCHCHU S,

3.2.10 | - mpoBOAMTE OpraHU3aIMOHHO-YIIPABICHICCKIAEC N3MEHEHHS, TTOBBITIAIONIHE 3P PEKTHBHOCTH pabOTHI OpraHU3aInN 1 UX
KOHKYPEHTOCIIOCOOHOCTD;

3.2.11 | - BecTH IEPETOBOPBI, COBELAHNUS, OCYLLECTBIIATH JIEJIOBYIO IEPENUCKY U IOALEPKUBATH JIEKTPOHHBIE KOMMYHHUKAIIUH;

3.2.12 | - IpOBOIUTE KOHTPOJb peaH3alliy ON3HEC-IIIIAHOB M YCIIOBHH 3aKITI0YaeMBIX COTJIAIICHHUH, TOTOBOPOB M KOHTPAKTOB,;

3.2.13 | - KOOpAUHHUPOBATH AEATENBHOCTb UCIOTHUTENEH € TTOMOIIBIO METOIMYECKOTO HHCTPYMEHTAPHs PeaTu3alum
YIIPaBJIEHYECKUX PELICHUMH;

3.2.14 | - onleHMBaTH BO3JCHCTBIE MAKPOIKOHOMHUYECKOH Cpebl Ha (GYHKIMOHHPOBAHIE OpPraHM3alUil 1 OpraHoB
rOCYapCTBEHHOI'O U MyHHIIUIIAJILHOTO YIIPABJICHUS;

3.2.15 | - opraHu3oBaTh U NOJAEPKHUBAThH CBSA3U C JCIIOBBIMU IApTHEPAMU;




3.2.16 | - MozepOBaTh OM3HEC-IIPOLECCHI M UCTIONB30BATh METOIBI PEOPraHU3AIIMH OU3HEC-TIPOIIECCOB B IIPAKTUIECKON
JeATeIbHOCTH OpraHu3aluii;
3.2.17 | - npUMEHATh OCHOBHBIE IPUHIIMIIBI U CTAaHAAPTHI PHMHAHCOBOTO ydeTa s (JOpMUPOBAHUS YIETHOH MOMUTHKH U
(hMHAHCOBOW OTYETHOCTH OpPraHU3aLMY;
3.2.18 | - mpoBOAMTE aHANM3 PHIHOYHBIX U CHEUN(UIECKIX PUCKOB JJISl IPUHATHS YIPaBIECHUECKUX PELICHUH;
3.2.19 | - IpOBOIUTH KOHTPOJb PeaTH3al[ly IPOSKTOB U YCIOBUI 3aKTI09aeMbIX COTJIAIICHUH, JOTOBOPOB 1 KOHTPAKTOB;
3.2.20 | - mpoBOIUTE SKOHOMIYECKOE 0O0CHOBaHNE MEPOIIPHATHH, HAIIPABICHHBIX Ha COBEPIICHCTBOBAHUE YIIPABICHUS
oprasusanuen
3.3 | Biagers:
3.3.1 | - HaBBIKAMHM TOHMCKA, AaHAIN3A U FCIOIb30BAHIS HOPMATHUBHBIX U IIPABOBBIX JJOKYMEHTOB;
3.3.2 | - HaBBIKAMH COCTaBJICHNUS (PUHAHCOBOI OTYETHOCTH C YIETOM ITOCIEACTBHI BIHSHHS Pa3IMIHBIX METONOB M CIIOCOO0B
(uHAHCOBOTO yueTa;
3.3.3 [ - MeTo1TaMt IPUHATHS PEIICHHH B YIIPABICHUH OIEPAIIMOHHOHN (IIPOM3BOACTBEHHON) NEATEIFHOCTHIO OpraHN3aIHi;
3.3.4 | - HaBBIKAMH HCIIOIH30BAHMUS OCHOBHBIX TEOPHI MOTHBAIINH, JIUACPCTBA U BIACTH IS PEIICHHS CTPATETHIECKUX
OTIEPaTUBHBIX YIPABICHUECKUX 3a1a4;
3.3.5 [ - cHocOOHOCTBIO HAXOAUTH OPraHU3aNNOHHO-YIPABICHIECKUE PEIICHHUS;
3.3.6 | - pa3sTMYHBIMHE CIIOCOOAMU pa3peIIeHNs] KOHMIUKTHBIX CHTYAIHH IIPH IIPOSKTHPOBAHUH MEXIIMYHOCTHBIX, IPYIIIOBBIX H
OpraHM3aIlMOHHBIX KOMMYHHKALUII;
3.3.7 | - HaBBIKAMH CTPATETMIECKOTO aHAIN3a, Pa3pabOTKH M OCYIIECTBICHHS CTPaTeTHH OPTraHN3alliH, HAIIPaBICHHOH Ha
obecrnieyeHne KOHKYpEHTOCIIOCOOHOCTH;
3.3.8 [ -MeToaMKOI COCTaBIECHHSI OPraHM3AUOHHOTO U IPOU3BOACTBEHHOTO TUIAHOB U PACUeTa PHCKOB IIPOEKTA;
3.3.9 | - HaBBIKAMU YIIPABJIECHUS IPOEKTOM;
3.3.10 | - HaBBIKAMH [TOATAITHOTO KOHTPOJIS Peali3aliy ON3HEeC-TUIAaHOB M YCIIOBHUH 3aKII0YacMBIX COTJIAMICHUH, TOTOBOPOB H
KOHTPAKTOB;
3.3.11 | - HaBBIKAaMH JOKYMEHTAJILHOTO O(OPMIICHHUS PEIICHHH B YIIPABICHUH OTIEPAIMOHHON (TIPOM3BOJCTBEHHON) IEATEILHOCTH
Opra’u3aluii;
3.3.12 | - HaBBIKAMH KOJIMYECTBCHHOT'O M KAYECTBEHHOT'O aHANN3a HH(POPMALUH IPH IPHHATHN YIPABICHYECKUX PEIICHUIT;
3.3.13 | - HaBBIKAMH OCTPOCHUS YKOHOMUYECKUX, (PMHAHCOBBIX M OPraHW3AIIMOHHO-YIIPABICHISCKHX MOl ITyTeM nX
aJlanTalyy K KOHKPETHBIM 3a7adaM yIpaBICHUS;
3.3.14 | - HaBBIKAMH aHATHU3a HHPOPMAIUH O (PYHKIIHOHHPOBAHUU CHCTEMbI BHYTPEHHETO JOKyMEHTOO00pOTa OpraHI3alliH;
3.3.15 | - HaBBIKaMU BelleHNs 0a3 TaHHBIX M0 Pa3IHMYHBIM MOKa3aTeIsIM M (POPMUPOBAHNS HHPOPMATHOHHOTO 00ECIICUeHUS
Y4aCTHHKOB OPraHH3aLHOHHBIX IIPOEKTOB.
3.3.16 | - HaBBIKAaMH (PHMHAHCOBOTO IUIAHWPOBAHMS M IPOTHO3UPOBAHHS C YIETOM POJIH (PHHAHCOBBIX PHIHKOB U HHCTUTYTOB;
3.3.17 | - HaBbIKAMH OLICHKW WHBECTULIMOHHBIX MTPOEKTOB.
4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOAYJIS)
Kopn HaunmeHoBaHuUe pa3/1esioB U TeM /BUJ 3aHATHS/ Cemecrp / Yacos
3aHATHSA Kypc
Pazpean 1. lIpeqauniioMHas NpakTHKa
1.1 Koncynprarms /JIex/ 10 4
1.2 O3HaKOMJICHHUE C TIPSATIPUATHEM M OpraHu3arueil paboThl OTJACIOB PESIIPUATHS, 10 27
3HAKOMCTBO C PYKOBOJHTENIEM IPAKTHKH OT mpeatnpustus. /Cp/
1.3 O3HaKkOMJIEHUE U U3y4YEHUE: TOJDKHOCTHBIX UHCTPYKIUH, TPYAOBOIO 10 27
pacniopsiaka /Cp/
1.4 O3HaKOMJICHUE U U3ydEHHE: 10 27
HOPMaTHBHO-IIPABOBOH JOKyMEHTAINH Tpeapustas /Cp/
1.5 O3HaKOMJICHHE U U3yUCHHE: 10 27
pacnopsSANTEIbHON JOKYMEHTAIIMN U HHCTPYKIASIMH
/Cp/
1.6 O3HaKOMJICHHE U U3YyUCHHE: 10 27
OPraHU3alMOHHOM CTPYKTYPHI H TEXHOJIOTMYECKOT0 Tporiecca (H)yHKIIMOHUPOBAHUS
MIPeAMPHSATHS
/Cp/
1.7 CO6op, aHanu3 ¥ GOPMHUPOBAHUE MATEPUAIIOB U JIOKYMEHTOB ISl COCTABIICHUS 10 41
otyera o npakruke /Cp/
1.8 Odopmitenne otyera /Cp/ 10 27
1.9 3ammuTa otyera /3auérCO/ 10 9




5. OHEHOYHBIE CPEJICTBA

5.1. Bonpocsl i1 CAMOKOHTPOJISL M TeKYIIel aTTecTaluu

. CyIHOCTB yIpaBiIeHYECKOH AeATENBHOCTH, 00BEKT ¥ CYOBEKT yrpaBieHus. Paznenenue Tpyaa.
. CymHOCTS 1 cosiepkaHue TPUHIMIIOB MEHEPKMEHTA.

. MeHemkep: ero MecTo U poJib B OpraHU3alnH, OCOOCHHOCTH YHPAaBICHIECKOTO TPYAa.

. [lonsitne npeanpusatis. OCHOBHBIE MPU3HAKHU MPEANPHUATHUS - IOPUANIECKOTO JIHLA.

. ITopsmox co3maHus ¥ TUKBHIALINH PEIIPHSTHS.

. IIpeanpusiTie B YCIOBUIX PhIHOYHON SKOHOMUKH.

. BHemnsis cpena npeanpusTus.

. Kimaccuduxkarms npeanpusataii mo popMaM COOCTBEHHOCTH.

. Kimaccn¢mxarms npennpusaTaii mo opraHA3annoHHO-ITPABOBEIM (OpMaM.

10. OcHOBHBIE IIENH U PE3YIbTATHI ACATEIbHOCTH HPEIPHUSATHS.

11. OcobeHHOCTH pa3BUTHSI MEHEDKMEHTA B Poccuu.

12. TloHsATHE «OpraHU3anyns, 00IIas XapaKTePUCTHKA OPraHH3aIlHH.

13. OcobeHHOCTH XO3AHCTBEHHBIX OpraHU3anuii.

14. BayTpeHHUE IepeMeHHbIe OpraHu3alyy: e , 3a71a4u, CTPYKTYpa, TEXHOJIOTHS, TEPCOHAI.
15. Teopus cucTeM Kak OCHOBa TCOPHHU OPraHHU3AIMH: IIOHATHE, TPU3HAKH, CBOMCTBA cucteM. Kitaccugukamus cucrem,
0COOCHHOCTH COIIMANIBHBIX CHCTEM.

16. Cucrema yrpaBiIeHUs] OpraHu3aIyeil: MoHsATHe, CTpyKTypa. DYHKIIMOHANBHBIN U CTPYKTYpHBII 0ax0/61. OCHOBHBIE 3JIEMCHTHI
CUCTEMBI YIIPaBJICHUSI.

17. CamoyrpaBieHHe U CaMOOpPTaHU3aIHsl.

18.ITonsTHE U 3HAYMMOCTb BHEIIHEH cpebl A opranu3anuy. Cpeia IpsMoro 1 KOCBEHHOT'O BO3AECUCTBUS. XapaKTepUCTUKU
BHEILIHEH Cpe/Ibl: CI0KHOCTh, HEOTIPEAEIEHHOCTD, B3aMMOCBA3aHHOCTh U TIOJBHKHOCTD.

19. INonsitie padoyero BpeMeHu. KaneHnapHbIi, TaOSIBbHBII 1 MAKCUMATIBHO-BO3MOKHBIN (OHIIBI pab0Yero BpeMeHH.
20. OreHKa YKOHOMHUYECKOH 3(p(heKTHBHOCTH 3aTpaT Ha paboUyro CHITY.

21. MeTozs! u3MepeHus IPOU3BOJUTEIBHOCTH TPYAA.

22. OCHOBHO# KanMTal IPEANPUSTHS U €T0 POJIb B IPOU3BOACTBE.

23. IMy1mIecTBO MPEINpPUSITHS U HICTOYHUKU €T0 00pa30BaHHsI.

24. MeToabl U3MepeHUs IPOU3BOAUTEIILHOCTH TPYAA.

25. OreHKa 5KOHOMUYECKOH 3(P(heKTUBHOCTH 3aTpaT Ha paboOuyIo CHITY.

26. MIMy11ecTBO PEINpPUSITUS U HICTOYHUKU €T0 00pa30BaHHsI.

27. OCHOBHOH KamuTal MPeanpUusTHS H €0 POJib B TPOU3BOJICTBE.

28. AHanm3 00ecIeYeHHOCTH IPEANPUSTUS OCHOBHBIMH (DOHIAMH.

29. AMopTu3aIys 1 U3HOC OCHOBHOT'O KaIlluTaja.

30. IToka3zatenmu SKOHOMHYECKOH d3PPEKTHBHOCTH OCHOBHOTO KaIlTUTaja.

31. Buzsl 1 HCTOYHHKH 00pa30BaHUS 000POTHOTO KaluTaIa.

32. XapakTepucTHKa HATHYHsI 1 000pauMBaeMOCTH OOOPOTHOTO KamuTaja.

33. OnpeneneHre MOTPEOHOCTH MPEINPHATHS B 000OPOTHOM KaIUTAJIE.

34. CyniHocTh ¥ 3HaYeHHE OU3HEC-MOJIENN

35. Ctpykrypa OU3HEC-MOJEIH U KPUTEPHH €€ OIICHKH

36. OcHOBHBIE 3TaIlBl Pa3pabOTKKU OU3HEC-TITIaHA

37. Obume TpeOGoBaHHA K CTPYKTYpPE U COICpIKaHUI0 OM3HeC-IUTaHa

38. TUTYAbHBINA THCT OU3HEC-TUTaHA

39. Ornapnenue Ou3Hec-IUIaHA

40. Pe3tome Ou3Hec-I1aHa

41. Onmcanme 6uzHeca (o0Iee ormucaHe KOMITAHHN)

42. Onmcanue Ou3Heca (aHAIN3 OTPACIIN).

43. Onucanue 6uzHeca (11eJIn KOMIIAHUH ).

44. Onucanue 6uzHeca (POIYKTHI M YCIYTH).

45. TonsTre 1 cocTaB U3/IEPKEK MPON3BOACTBA M OOPAIIICHUS.

46. ITocTOSIHHBIE U TIEPEMEHHBIE U3EPIKKH.

47. AHanu3 JaHHBIX O pa3Mepe U CTPYKTYpe 3aTpaT Ha MPOU3BOACTBO.

48. Kanpkynsimust ce0eCTOMMOCTH U €€ 3HaUCHHE.

49. OcHOBHBIE TIOKA3aTENIH CEOECTOMMOCTH TOBAPHON IIPOTYKIIUH.

50. BHyTpropranu3aioHHble KOH(IUKTB U X TPO(UIaKTHKA.

51. CtpaTeruu noBeicHUS B KOHQJIUKTHOW CUTYAITHH.

52. IIpoekrupoBaHue PENSIMOHHON 0a3bl JTAHHBIX. JTarbl. MeTObI..

54. O0beKTHBHBIE TPUYMHBI BOSHUKHOBEHUS B OpraHU3alMd HEOOXOJMMOCTH B MHBECTUIIMOHHBIX MPOIECCaX.
54. IlpencrapieHue 00 HHBECTUIIMOHHOM IIPOLIECCE M MHBECTHUIIMOHHBIX PECypcax.

55. Puck kak HeM30EKHBIH (aKTop MpeAPHHNMATEIECKON IS TETEHOCTH.

56. CymiHOCTb yIpaBIeHUECKON IeSTeIbHOCTH, 00BEKT U CYOBEeKT yrpasieHus. Pa3znenenue Tpyna.
57. IloHATHS «OpraHU3aLMsD» U «CUCTEMAY.

58. TloHsiTHE U 1IENH yIPABICHUS [IEPCOHAIIOM.

59. Ilpeamert, 0OBEKT, LIENU U 33]]a9H MPONU3BOJICTBEHHOTO MEHEKMEHTA.

60. Ponpb u 3HaUeHHE CTPATETHIECKOT0 MAPKETHHTa B TOPTOBIIE.

61. KoHKypeHTHBIE LIeNi CyOBeKTOB On3Heca. [IoHATHE KOHKYPEHTHOTO [IeJICTIONIaraHHsI.
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62. TlpusHaku coBpeMeHHOH koHKypeHnuu. [Tapagoke cyBepenurera. [lapagokc CHCTEMHOCTH.

63. KoHKypeHTHBII HOTeHIM AN CyOBEKTOB OM3Heca. Pasmiuns MeX /1y peCypCHBIM U KOHKYPEHTHBIM ITOTCHIIHAJIOM.
64. ®opManbHas B pealbHasi KOHKYPEHTOCIIOCOOHOCTh CYObEKTOB MPEANPHHAMATEIBCKOTO OU3HECa.
65. BHyTrpeHHUE IEpeMEHHbIE OpraHu3aluu: L, 3aJa4i, CTPYKTYpa, TEXHOJIOTUs, IEPCOHAIL.

66. Teopus cucTeM Kak OCHOBA TEOPUU OpraHM3aIMU: TOHATHE, IPU3HAKH, CBOMCTBa cucteM. Knaccuduxanus cucrem,
0COOEHHOCTHU COIUAIIBHBIX CHCTEM.

67. Cucrema yrpaBieHHs OpraHu3alieil: moHsITHe, CTpyKTypa. OyHKIIMOHATBHBIA U CTPYKTYPHBINA 101X016I. OCHOBHBIE 3JIEMEHTHI
CHCTEMBI YIIPaBICHUSI.

68. Coneprkanue OM3HEC-UEU U COCOOBI € MPE/ICTABICHUS

69. IpesenTanus OU3HEC-UICH

70. CymHoCTb ¥ 3HaYeHHne OU3HEC-MOJIENN

71. CtpykTypa OU3HEC-MOJEIH U KPUTEPHHU €€ OLICHKH

72. OcHOBHBIE 3TaIbl pa3paboTKu OH3HEC-TIIaHa

73. O0mme TpeOOoBaHsI K CTPYKTYpe U COJIep KaHUI0 OM3HEeC-TUTaHa

74. CriocoObl OLIEHKU U CHU)KEHHS CTETIEHH PUCKA.

75. CpaBHUTEINIbHAS XapaKTEPUCTHKA (PHHAHCOBBIX KOI(PPUIMEHTOB.

76. AHann3 GUHAHCOBOTO TIOJIOKECHHUS KOMIIAHIH C UCITIONIH30BaHHEM (DTHAHCOBBIX KOA((OHUITHEHTOB.
77. AHanu3 UHBECTULIMOHHON IIPUBIIEKATEIbHOCTH KOMIIAHUY U OIPEIEJICHUE €€ PEUTUHIOBOM

78. Buzibl pHCKOB U YIIpaBlIeHNUE PUCKaMH B (PUHAHCOBOM MEHEKMEHTE.

79. Onucanue O6u3Heca (1€ KOMIaHWH).

80. Onmcanne 6m3Heca (IPOLYKTHI U YCIIYTH).

81. O01iee onucanue ppIHKA U €T0 1IeJIEBBIX CETMEHTOB

82. Onpeenenue cnpoca Ha MPOYKTHI (YCIIYTH)

83. AHanmu3 KOHKypEeHTOB

84. CrpaTerus MapkeTuHra

85. Ilnan npou3BoaCTBa (OMKUCAHUE MECTOIIONOKEHHMS)

86. ITnan nponsBoacTBa (TPOU3BOICTBEHHBIH MIPOLIECC U €T0 00ECTICUEHHE)

87. Ilnas nmpomn3BoICTBa (MHBECTHIIMOHHBIE 3aTPATHI)

88. Iman npou3BoACTBa (IIPOM3BOACTBEHHBIE 3aTPAThI)

89. Ilnan npousBoaCTBA (ONEpallMOHHBIE KOHKYPEHTHBIE TIPEUMYILIECTBA)

90. OOBEKTHI KOPITOPATHBHOTO YIPABICHUS.

91. IlonoKuTeNbHBIE U OTPULIATENBHBIE YEPTHI KOPIIOPALUH, BIUSAIOIIUE Ha SKOHOMUKY CTPaHbL.

92. ®yHKIUH KOPIIOPATUBHOTO YIIPABIECHUSI.

93. MHTerpupoBaHHbIi NOAX0 K OpraHU3alK CTPYKTYpBHI.

94. Ctpareruu pa3BUTHsI KOPIIOpaLUH.

95. Cuctema OpraHoB yIpaBiIeHHUs KopHopanuu ( coOpaHHe aKIMOHEPOB, COBET TUPEKTOPOB, IPaBICHUE, CTPYKTYPHBIE
HOApa3eNeHus ), UX COCTaB, MPHHIUI AESTENbHOCTH, KOMIETEHIHS, B3aUMOCBS3b.

96. KauecTBo 1 3)(peKTHBHOCTH yIPaBICHUH KOPITIOpAIIHEH.

97. DMUCCHOHHAs IIOJIUTUKA KOPIOPALIUY.

98. DKOHOMHYECKHUE TTOKAa3aTeNId BHYTPEHHEH cpeibl IPOeKTa

99. AHanu3 6e3yOBITOYHOCTH

100. Onenka 1 aHaIN3 SKOHOMHYECKOH 3((EKTHBHOCTH ITPOEKTOB

5.2. TeMbl NHCbMEHHBIX PA0OT (KOHTPOJILHBIX H KYPCOBBIX padoT, pedepaToB)

- ydacTue B pa3padOTKe M pean3aIiiy KOPIIOPATHBHON W KOHKYPEHTHOM CTpaTerHy OpraHMU3aliH, a Takoke (QyHKIIHOHAIBHBIX
cTpaTeruii (MapKeTUHIOBOH, (PUHAHCOBOH, KaJpOBOil);

- ydacTHe B pa3pabOoTKe U peau3aliiy KOMIUIEKCa MEPOIIPHATHI ONEPaIMOHHOr0 XapakTepa B COOTBETCTBHH CO CTpAaTErue
OpraHH3aINY;

- INTAHUPOBAHHE AEATENbHOCTU OPraHU3AIIH U MOAPa3eTICHUI;

- (hopMupOBaHUE OPraHU3AIMOHHON U YIIPABICHYECKOM CTPYKTYPBI OpraHH3aIlHii;

- OpraHu3ays paboThl CTIOTHUTEINECH (KOMaH bl CTIONHUTENEH) ISl OCYIECTBICHNS! KOHKPETHBIX IIPOCKTOB, BUJIOB
NIeSITeTBHOCTH, PadoT;

- pa3paboTKa U peanu3anys NPOeKTOB, HAMPABICHHBIX HA pa3BUTHE OPraHU3AUH (TIPEAIPUSTHS, OpraHa roCyJapcTBEHHOTO MITN
MYHUIIMIIATBHOTO YIIPaBICHNUS);

- KOHTPOJIb NISSITENIFHOCTH MTOJIpa3IelICHNH, KOMaHA (TPyIIT) pabOTHHKOB;

- MOTHBUPOBaHNE U CTUMY/INPOBAHUE MIEPCOHANA OPraHM3aliH, HAIPABIEHHOE Ha JOCTIDKCHHUE CTPATETHUECKUX U OMEPATHBHBIX
LIeJICH;

- yJacTHe B ypeTyJIMpOBaHUH OPraHU3allMOHHBIX KOH(IMKTOB HA YPOBHE MOPA3AEICHUs U pabodeil KoMaH/IbI (TPYIIIIbI);

- cbop, 0OpaboTka 1 aHamM3 HHGPOPMALIUHU O (PAKTOpaxX BHEITHEH U BHYTPEHHEH CpeJIbl OpraHu3aIluy TS IPHHSTHS
YIPaBJIEHUYECKUX PELLECHU;

- IOCTPOCHHUE ¥ NOAEPKKA (DYHKIIMOHUPOBAHUS BHYTPEHHEH MH(OPMAIIMOHHON CHCTEMBI OpraHU3aliHy Jylsi cOopa HHPOPMALNH C
[ETBI0 IPUHATHS PeIICHUH, ITTaHUPOBAHUS JIEATEILHOCTH U KOHTPOJIS;

- CO3/laHNE U BeAeHHe 0a3 TaHHBIX [0 Pa3JIMYHBIM [OKa3aTeNsIM (DYHKIIMOHUPOBAHUS OpraHU3aIlHi;

- pa3paboTka 1 moepkKKa (GPYHKIIMOHUPOBAHHSI CUCTEMBl BHYTPEHHETO IOKyMEHTO000pOTa OpraHu3aliy, BeJleHre 06a3 JaHHBIX 110
Pa3NIUYHBIM ITOKa3aTeIIM (QYHKIMOHUPOBAHHS OpraHU3alHii;

- pa3paboTKa CHCTEMBI BHYTPEHHETO TOKYMEHTO000pOTa OpraHu3aIliH;

- o1leHKa 3()(HEeKTHUBHOCTH MPOEKTOB;

- O/ATOTOBKA OTYETOB 10 Pe3y/IbTaTaM HH()OPMaMOHHO-aHATUTHYECKOHN e TEeIbHOCTH;




- onieHKa 3(h(hEKTHBHOCTHU YIPaBICHIESCKUX PEIICHUI.

5.3. OueHo4HbIe CpeACTBa JJIsl IPOMEKYTOYHOH ATTeCTALUH

. CyIIIHOCTH YIIpaBIeHYEeCKON NeATETFHOCTH, OOBEKT U CYOBEKT yrpapieHus. Pa3nenenue tpyna.
. CyIIHOCTB U coNlepKaHue MIPUHIUIIOB MEHEKMEHTA.

. MeHemkep: ero MecTo U pojib B OpraHu3aluu, 0COOEHHOCTH YIPaBICHUECKOT0 TPyAa.

. [Nonsrtie npeanpusats. OCHOBHBIE IPH3HAKH IPEIIPUATHS - IOPHIIMYECKOTO JIFIA.

. Ilopsmok co3maHus ¥ TUKBUIALIUH IPEIIPHATHS.

. [Ipennpustue B ycI0BUSAX PIHOYHON SKOHOMUKH.

. BHemHss cpena npeanpusTusl.

. Knmaccngukanus npeanpusituii mo ¢popmam cOOCTBEHHOCTH.

. Knaccugukanus npeanpusituii mo opraHu3alMoOHHO-TIPABOBBIM (hopMaM.

10. OcHOBHBIE LIENIU U PE3YILTATHI 1SS TEIbHOCTU MPEIIPUSITHS.

11. OcobeHnHoCTH pa3BUTHS MEHEHKMEHTA B Poccun.

12. TonsTHE «OpraHU3aIys), 00IIas XapaKTePUCTHKA OPraHU3aAIHH.

13. OcobeHHOCTH X03HCTBEHHBIX OpraHu3aluii.

14. BHyTpeHHUE IepeMEeHHbIE OpraHu3alyu: LeH, 3aJjaui, CTPYKTYpa, TEXHOJIOTUs, IEPCOHA.
15. Teopus crcTeM Kak OCHOBA TEOPUH OpraHU3AIMU: TIOHSATHE, IPU3HAKH, CBOHCTBA cucTeM. Kitaccudukaust cucrem,
0COOEHHOCTH COLMAIBHBIX CUCTEM.

16. Cucrema ynpapieHusl OpraHu3alueil: MOHATHE, CTPYKTypa. OYHKIMOHAIBHBIA U CTPYKTYPHBIH 0o1X0Abl. OCHOBHBIE 3JIEMEHTHI
CHCTEMBI YIIPABICHUS.

17. CamoymipaBieHue U CaMOOPraHU3aIlHsl.

18.IToHsITHE M 3HAUMMOCTh BHEIIHEH cpelbl A7l opranu3anuy. Cpeia npsMoro 1 KOCBEHHOTO BO3AEHCTBUS. XapaKTepUCTUKU
BHEILHEN CpeAibl: CI0XKHOCTh, HEONIPEAEIEHHOCTh, B3aUMOCBA3aHHOCTb U IIOJBUKHOCTD.

19. INonstie padouero Bpemenn. KaneHnapHbIi, TaOeIBHBIN 1 MAaKCHMAITBHO-BO3MOXKHEIN (OHIBI pabodero BpeMeHH.
20. OreHKa 5KOHOMUYECKOH 3(P(HeKTUBHOCTH 3aTpaT Ha PaboOUyIO CHITY.

21. MeToabl U3MepeHus MPOU3BOAUTEIILHOCTH TPYAA.

22. OCHOBHOH KaluTa MPEANpUsTHS U €T0 POJIb B TPOU3BOJICTBE.

23. VIMyIiecTBO MpEeapHUsITAS 1 HCTOYHUKHA €ro 00pa30BaHMs.

24. MeToabl U3MEpEeHUs! IPOU3BOAUTEILHOCTH TPYAA.

25. OneHka SKOHOMUYecKoi 3 heKTHBHOCTH 3aTpaT Ha pabOYyIO CHITY.

26. IMyIIecTBO NMPEINPHATHS U UCTOYHUKA €T0 00pa30BaHusI.

27. OCHOBHO# KanMTalI IPEANPUSTHS U €TO POIIb B IPOU3BOACTBE.

28. AHayn3 00eCTIeYCHHOCTH MPENPHUATHS OCHOBHBIMH (DOHIAMH.

29. AMopTu3aiys U U3HOC OCHOBHOI'O KaIlUTaja.

30. [Noka3aTtens 'KOHOMUYECKOH 3(h(heKTUBHOCTH OCHOBHOTO KaITHTalIa.

31. Buasl 1 UCTOYHUKH 00pa3oBaHUsl OOOPOTHOTO KamuTana.

32. XapakTepucTHKa HATHYHsI 1 000paYMBaeMOCTH OOOPOTHOIO KarnTaja.

33. Onpenenenre NOTPEOHOCTH MPEINPHATHS B 0OOPOTHOM KaIHTaJIE.

34. CymHoCTb ¥ 3HaYeHHe Ou3HEeC-MOIeNn

35. Ctpykrypa OU3HEC-MOJIEIIN U KPUTEPHH €€ OLICHKU

36. OCHOBHBIC ATAITBI Pa3pabOTKH OM3HEC-TIIIaHA

37. Obume TpeGOBaHMsI K CTPYKTYpe U COJepKaHUI0 OM3HEeC-TUTaHa

38. TuTyAbHBIN JUCT OU3HEC-TUIaHa

39. OrnapieHue OM3HeC-TIaHa

40. Pe3tome Om3HeC-TUTaHA

41. Onucanue 6u3Heca (oO1Iee onucaHne KOMIIaHUH )

42. Onucanue 6U3Heca (aHAIU3 OTPACIIN).

43. Onncanme 6nzHeca (I[eITH KOMITaHHH).

44. Onncanne 6usHeca (MIPOIYKTHI U YCIIYTH).

45. IloHsITHE U COCTAB U3JEPIKEK MPOM3BOACTBA U OOpAILICHHS.

46. ITocTosiHHBIC U TIEPEMEHHBIE H3/ICPXKKH.

47. AHanu3 JaHHBIX O pa3Mepe U CTPYKTYpE 3aTpat Ha IIPOU3BOACTBO.

48. Kanpkymsinus ce0eCTOMMOCTH U €€ 3HaUCHHUE.

49. OcHOBHBIC TIOKA3aTeIH CCOECTOMMOCTH TOBAPHON IIPOTYKIIUH.

50. Bayrproprann3aiioHHbIe KOHGIIUKTHI M UX MPOQHITaKTHKA.

51. Ctpaterun noBeeHHs B KOH(GIUKTHOHN CHUTYyaIlHUH.

52. IIpoexkrupoBaHue PeNAUOHHON 0a3bl JaHHBIX. JTanbl. MeTOIbL..

54. OOpeKTHBHBIC IPHYMHBI BOSHIKHOBCHHUS B OpPraHM3alli HEOOXOMMMOCTH B HHBECTHIIMOHHBIX ITPOLIECcCax.
54. IlpencrapieHre 00 MHBECTUIIMOHHOM IIPOLIECCE M MHBECTUIMOHHBIX PECypcax.

55. Puck xak Hen30eXHbIH (aKkTop MpeANPHHUMATEIBCKON IS TeIbHOCTH.

56. CymIHOCTb yIpaBICHYECKOU IESTEIHOCTH, OOBEKT U CYOBEKT ypaBicHus. Pa3neneHue Tpyna.
57. TIoHATHS «OpraHU3ALMSD U «CUCTEMAY.

58. IloHsATHE U LI€NH YIPABICHUS IIEPCOHATIOM.

59. IlpeameT, 0OBEKT, LEIU U 3aJa4l IPOU3BOJCTBEHHOTO MEHEIKMEHTA.

60. Ponb 1 3HaueHME CTPATErMUYECKOI0 MAPKETUHIa B TOPTOBJIE.

61. KoHKypeHTHBIE [IeNTH CyOBEeKTOB On3Heca. [IoHATHE KOHKYPEHTHOTO [IeJICTIONIaTaHH!sI.

62. IlpusHaku coBpeMeHHOH koHKypeHIuu. ITapagoke cyBepenurera. [lapagokc CHCTEMHOCTH.
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63. KoHKypeHTHBIH NOTEeHIHAN CyOBEKTOB OM3Heca. Pasnuuust Mexxay pecypCHBIM M KOHKYPEHTHBIM ITOTEHIIUAIOM.
64. dopmManbHas U pealibHasi KOHKYPEHTOCIIOCOOHOCTh CYOBEKTOB IPEAIPHUHIMATEIBCKOTO OH3HECa.
65. BHyTpeHHHE IepeMEeHHBIC OpraHU3aINN: [IENH, 3a1a49H, CTPYKTYpa, TEXHOJIOTHS, TEPCOHAI.

66. Teopust cucTeM Kak OCHOBA TEOPHU OPraHM3AINH: IIOHATHE, TPU3HAKH, CBOMCTBA cucteM. Kinaccuduxkamus cucrem,
0COOEHHOCTH COLMAIIBHBIX CUCTEM.

67. Cucrema ynpapieHUs: OpraHu3aLueil: MoHATHe, CTPYKTypa. DyHKUNOHANBHBIA U CTPYKTYpHBIH 10AX0/bl. OCHOBHBIE JIEMEHTHI
CHCTEMBI YIIPaBICHNUS.

68. Coneprkanne OU3HEC-UICH U CIIOCOOBI €€ TPEICTaBICHUS

69. Ipe3enTanus OU3HEC-UACH

70. CyniHoCTb ¥ 3HaYeHHUE OU3HEC-MOJIENN

71. Ctpykrypa OU3HEC-MOJEIH U KPUTEPHH €€ OIICHKH

72. OcHOBHBIE 3TaIlbl Pa3pabOTKK OU3HEC-TITIaHa

73. Obume TpeOboBaHHS K CTPYKTYPE U COJCPIKaHUI0 OM3HEC-IUTaHa

74. CriocoObI OIIEHK! W CHIDKEHHS CTETIEHH PUCKA.

75. CpaBHUTENbHAS XapaKTEPHCTHKA (PUHAHCOBBIX KO (HIUECHTOB.

76. AHanu3 (pMHAHCOBOTO TIOJIOKCHUS KOMIIAHHH C UCIIOJB30BaHUEM (DHHAHCOBBIX KOA(D(PHUIIUCHTOB.
77. AHanu3 WHBECTHIIMOHHOW MPUBJIEKATEIHPHOCTH KOMITAHUU U OTIPEIEICHNE €€ PEHTUHTOBOM

78. Buzbl pHCKOB U YIIpaBICHNE PACKAMH B (PHHAHCOBOM MEHEKMEHTE.

79. Onucanue O6u3Heca (1IeTH KOMIaHWH).

80. Onucanuie 6u3Heca (MIPOAYKTHI U YCIIYTH).

81. Obmiee onmucanue peIHKA U €T0 IETIEBBIX CETMEHTOB

82. Onpenenenue cpoca Ha IPOAYKTHI (YCIIYTH)

83. AHanmu3 KOHKYpPEHTOB

84. CrpaTerust MapkeTUHIa

85. Ilman mpon3BoACTBA (OMHMCAHIE MECTOTIOIOKEHHS)

86. ITnan mpou3BoaCTBa (MIPOU3BOACTBEHHBIN MPOLIECC U ero o0ecTeyeHne)

87. Ilnan npousBoACTBa (MHBECTUIIMOHHBIE 3aTPAThI)

88. IIman mpomn3BoaCTBa (TIPOM3BOACTBEHHBIE 3aTPAThI)

89. IInan npou3BoCTBa (ONEPAIOHHBIE KOHKYPEHTHBIE IPEUMYIIECTBA)

90. OOBEKTHI KOPIOPATUBHOTO YITPABJICHHSI.

91. ITonokuTEeNBHBIC U OTPUIIATETIHHBIC YePTHI KOPIOPAIINHi, BIUSIONINE Ha SKOHOMHKY CTPaHBI.

92. ®yHKIUY KOPIIOPAaTUBHOIO YIIPABJICHUS.

93. HTerpupoBaHHbIil MOIX0A K OPraHu3aIlllH CTPYKTYPHIL.

94. CtpaTteruu pa3BUTHUS KOPIIOPAIUIi.

95. Cucrema opraHoB yIpaBJIeHHUs Koprnopanu# ( coOpaHne aKIHMOHEPOB, COBET TUPEKTOPOB, MIPaBICHUE, CTPYKTYPHBIS
MOApPa3eNIeHNUs ), UX COCTaB, MPHHITHUII AESTEIbHOCTH, KOMIETECHITHS, B3AUMOCBS3b.

96. KauectBo 1 3()(HeKTHBHOCTH YIIpaBICHHIA KOpIopauei.

97. DOMUCCHOHHAs IIOJIUTUKA KOPIOPALIUY.

98. DKOHOMHMUECKHUE [T0KA3aTENIN BHYTPEHHEN Cpebl IIPOEKTa

99. Ananu3 6e3yOBITOYHOCTH

100. OrieHKa 1 aHAJTU3 YIKOHOMHYECKOH 3 (HEKTUBHOCTH TPOSKTOB

6. YHEBHO-METOANWYECKOE U HH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas Jqureparypa

6.1.1. OcHoBHas1 IMTepaTypa

ABTODBI, COCTaBUTEIH 3ariaBue WznatenbcTBO, rof, 9I1. axpec
JI1.1 |HrnatoeBa A. B., HccnenoBanue cucteM yrnpapieHus: yueOHoe mocodue IOHUTU-AAHA, 2015
MakcumiioB M. M. http://biblioclub.ru/index.php?
page=book&id=119173
JI1.2 | Aponacosa M. A. busHec-mannpoBanue: yaeOHOe mocoone Tomck: Onb KonTent, 2015

http://biblioclub.ru/index.php?
page=book&id=480575

JI1.3 | laponuna JI. B. MaxposKOHOMHKA: ydeOHOe TTOcoOHe Mocksa ; bepnun : J{upekrt-
Menua, 2018
https://biblioclub.ru/index.php?
page=book&id=499017

6.2.1 IlepevyeHnb MPOrpaMMHOro o0ecredeHust

6.3.1.1 | OPEN OFFICE

6.2.2 IlepevyeHb coBpeMeHHBIX NPO(ecCHOHANBHBIX 023 JaHHBIX U HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | http://www.consultant.ru/ CripaBounas ipaBoBast cucteMa «KoncymsrantlLiitocy.

6.3.2.2 | sdo.tiei.ru - DnekTpoHHas HHPOPMAITMOHHO-00pa3oBatenbHas cpena(IUOC)




6.3.2.3 | http://biblioclub.ru/ 9BC «YHuBepcuTeTcKas oubauoTeka onlinex»

6.3.2.4 | http://library.tiei.ru/ - SJIEKTPOHHA I HAYUHO-OBPA30OBATEJIbHA I BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1 | CneunanbHble HOMEIICHUS! IPEACTABISIIOT COO0H ydeOHbIE ayIMTOPHH JJIsl IPOBEACHHUS 3aHATHI JIEKIMOHHOTO THIIA,
3aHATHH CEMHHAPCKOTO THIIA, KyPCOBOT'O POESKTUPOBAHMS (BBITOJIHEHNUS KYPCOBBIX pad0T), IPYHIIOBBIX U
MHIUBAAYAIHBIX KOHCYIBTAINH, TEKYIETO KOHTPOIS ¥ MTPOMEXKYTOUHOH aTTeCTaliy, a Taloke IIOMEIIECHHS TS
CaMOCTOSATEIbHON pabOTHI U ITOMEIIEHHS AT XPaHEHUSI U MPO(PUIAKTHIECKOTO 00CTyKUBaHUS yIeOHOT0 000pyI0BaHUSI.
CrenMaibHbIC TOMEIICHUS YKOMIUIEKTOBAHbI CIICHUAIM3UPOBAHHON MEOEIbIO M TEXHUYECKUMU CPEJICTBAMH O0y4CHUS,
CITy)KaIllUMH JUISI IpeICTaBICHUS yIeOHOH HH(pOpMaH OONBIIOH ayquTopun. [ mpoBeieHns 3aHATHI JICKIIMOHHOTO
THUIIA IIPEJIararoTCcst HaOOPhI AEMOHCTPAIIMOHHOTO 000PYIOBAaHHS U yIeOHO-HATTIAHBIX TTOCOONii, 0OecneunBaromnye
TEMaTU4eCKHe WITIOCTPALIUH, COOTBETCTBYIOLIME IPUMEPHBIM MTPOrpaMMamM JUCLUUILUTUH (MOyAei), pabounM ydeOHbIM
IporpaMMaM JIUCHMIUTHH (Momyneit). [lomeneHus Ui caMOCTOATEIbHOH paboThl 00yJaIOIUXCsl OCHAILCHBI
KOMIBIOTEPHOH TEXHUKOH C BO3MOKHOCTBIO ITOJKIIOUCHNS K ceTH «VHTepHeT» 1 00eCIIeYeHHEM TOCTYIIA B 3JIEKTPOHHYIO
UH()OPMAIOHHO - 00Pa30BaTENbHYIO CPELy.

8. METOANYECKHUE YKA3ZAHUSA JJISA OBYYAIOINIUXCSA IO OCBOEHHUIO 1 KPUTEPUAM OLTEHUBAHUSA
OCBOEHHWSA JUCTIUTIJIMHBI (MOYJIS)

OpraHusanus 1 pyKoBOJCTBO NMPakTUKoil. dopMa 0TIETHOCTH MO MPAKTUKE.

1. TpeboBanns k opranmsanun npaktuku onpenesssorcs @TOC BO nanpasnenns noarotoBku 38.03.02 MeHeKMeEHT.
OpraHu3anus MpakTUK JOJDKHA OBITh HalpaBlIeHa Ha 0OeclieueHre HeMPEePhIBHOCTH U IOCIIEIOBATENEHOCTU OBIIAICHUS
CTYJICHTaMH NPO(ECCHOHAIBHON JIEITEIbHOCTHIO B COOTBETCTBHHU C TPEOOBaHUSAMH, NTPEbSBISIEMBIMU K YPOBHIO TTOTOTOBKH
BBIITYCKHHUKA.

2. Jlis pyKOBOACTBA TPAKTUKOHM CTY[ACHTOB Ha3HAYAaeTCs PYKOBOJAWTENh MPAKTHKU W3 YHCIIA MperiojaBaTeiel BBIMyCKaromIei
Kadepel.

3. CTyneHTHI, 3aKII0YMBIINEG KOHTPAKT C OymymmMmu paboToNaTelsIMH, NPOM3BOJCTBEHHYIO NPAKTHKY, KaK IPaBHIIO,
TPOXOMAT B 3THX OPTraHU3aINAX.

4. CTygeHT UMeeT MpaBo OTKA3aThCS OT MPEUIOKEHHOTO MECTa MPOBEIACHUS MPAKTUKH, YTO O(pOPMIILETCS
COOTBETCTBYIOIIMM 3asIBJICHUEM Ha UMs 3aBelyIOLIero npoduinpyromei kadgeapsl. B 3ToM ciiydae MecTo MpakTHKA MOXKET
HoOMpaThCs 110 MHANBHAYAIbHOMY 3aKa3y CTYICHTA.

5. ®DopMaMi OTYETHOCTH CTYJCHTOB ITO MPAKTHKE SBIAIOTCS THEBHHUK M OT4eT. [0 OKOHUaHWH NMPaKTHKHA CTYAEHT JOJDKCH
IpeI0CTaBUTh Ha Kadeapy ClIeAyoIe JOKyMEHTHI He Mo3JHee 3 KalleHJapHbIX JHEH ¢ 1aThl OKOHYAHHS IPAKTUKH:

1) 3anmoIHEHHbINH AHEBHUK C OT3BIBOM PYKOBOIHUTENS MPAKTUKU OT OpraHu3aluu. JIHEBHUK JOJKEH OBITh 3aBEPEH MOIUCHIO
OTBETCTBEHHOTO JIMIIA U KPYIJIOH MeYaThio OpraHu3allii;

2) otdet 1o npakTuku. OTYET MO MPAKTUKE TOAMICHIBACTCS CTYACHTOM, IIPOBEPSACTCS U BU3UPYETCS PyKOBOAUTENIEM ITPAKTHKH.
3aiyra OTYETOB IPOM3BOJUTCS B COOTBETCTBUH C YCTAHOBJICHHBIM Tpa(puKOM 3alIMThl 0TYETOB. HapylieHne cpokoB pOXoXKAECHHS
MPAKTHKA U CPOKOB 3aILlUThl CYUTAETCS HEBBIOJHEHHEM ydeOHOoro miaHa. [1o pesyabpraram 3aliUThl OTYETOB, a TAOKE OT3bIBA C
MecTa MPOXOXKAEHHS IPAKTHKH CTYACHTY BBICTABIISCTCS OIIEHKA TI0 TTPAKTHKE.

3) UHIUBHIYaTbHOE 3a/IaHKE.

6. ®dopmoii aTTecTalu pe3yNbTaTOB IPAKTHKH VIS OOYHaIOIMXCsl 3a049HOM (OPMBI OOYUCHUS SIBISCTCS
nmuddepeHInpOBaHHBII 3a9eT, KOTOPHII yCTaHABIMBACTCS YICOHBIM IUIAHOM TI0 HAIPaBIeHHUIO oAT0TOBKH 38.03.02 MeHemKMeHT.
7. ®Dopmoii aTTecTanui Pe3yabTaTOB MPAKTHKH Ul 00yJaIOIUXCsl OYHOU (GOpMBI 0OydeHHUS SBIISCTCS
nuddepeHIUPOBaHHbII 3a4eT, KOTOPBIil yCTaHABIMBACTCS YYCOHBIM INIAHOM 10 HAIpaBiIeHu0 MoAroToBkd 38.03.02 MeHeKMeHT.
8. OreHKa 10 NMPaKTHKE MPUPAaBHUBAIOTCS K OLIEHKaM IO TEOPETHYECKOMY OOYYEHMIO M YUHTHIBAIOTCS HPH IOIBEICHUU
UTOTOB 00IIeH YCIIeBaeMOCTH CTY/ICHTOB.

9. CTyaeHTBI, He BBIIOIHUBIINE MPOrPaMMBI IIPAKTHUKU 110 YBAKUTEIBHOM HMPHUYMHE, HANPABISIOTCS Ha MPAKTHKY
BTOPHYHO, B CBOOOHOE OT yueObl BpeMsl.

10. HeynoBneTBoputenbHble pe3yabTaThl MPOMEKYTOYHOW aTTECTAIMH IO MPAKTHKE MIIH HETIPOXOXKICHHE ITPOMEXYTOUHOM
aTTeCTallH MO MPAKTUKE P OTCYTCTBUU YBOKUTEIBHBIX IPUYMH IIPU3HAIOTCS aKaJAeMHUIECKOH 3aJ0IKEHHOCTHIO.

1. PykoBoauTeNns MpakTHKK OT KadeApbl NMPH NPOBEACHUY MPAKTHKM B OPraHU3alMy ITPOBOAUT CIICYIOIINE PaboThI:

- cocrapiseT pabounii rpaduk (M1aH) MPOBEACHUS IPAKTHKY;

- pa3pabaThIBaeT MHIMBHAYaTbHbBIEC 3aJaHMS U 0OyJalOIINXCs, BRIOJHSACMbIC B IIEPHOJ MPAKTHKI,

- YJ4acTBYeT B pacIpeliesIeHHH O0yJaromuxcs Mo pabodnM MecTaM U BUAaM paboT B OpraHU3alum;

- OCYIIECTBIISIET KOHTPOJIb 33 COOJIIOJJICHHEM CPOKOB IPOBEJCHHS MPAKTUKA M COOTBETCTBUEM €€ COZCpPIKaHUs
TpeboBanmsaM, yeranosiaeHHEIM OOIT BO;

- OKa3BIBACT METOIMUYECKYI0O MOMOIMIb O0OYJalOIUMCs IIPU BHITOTHEHUM MU WHAUBHIYAIBHBIX 3aJaHUIL, a Taloke MpH
cOope MaTepHuanoB K OTYETY B XO/I€ ITPAKTHKY;

- OLICHUBAET PE3yNBTATHl IPOXOXKACHUS MPAKTUKH OOy4arOIIMMHUCS.

12. PykoBommTeNns MpakTHKH OT MPOGMIBLHOH OpraHMU3aINu:

- COTJIACOBBIBAaCT MHIWBHAYANIbHBIC 3a/laHUA, COJCPKAHUE U IIaHUPYEeMbIe Pe3yAbTaThl IMPAKTHKH;

- npenocTasisieT pabodne MecTa 00yJaromuMes;

- obecrieunBaeT OE30MaCHBIC YCIOBHS IPOXOXKICHUS MPAKTUKA OO0YJaroNIMMCSI, OTBEUYAIONINE CAHUTAPHBIM NPAaBHIAM U
TpeOOBaHMAM OXpPaHbI TPY/A;

- MPOBOJUT MHCTPYKTAXK OOYYAIOIIUXCS IO O3HAKOMIICHHIO C TpeOOBaHMSAMM OXpPaHbI TPyJa, TEXHUKH 0€30MacHOCTH,
MOXapHO! 0€30MacCHOCTH, a TAakoKe MPaBUIaMH BHYTPEHHETO TPYA0BOI0 PacropsiKa.

13. CTyaeHT TpH IIPOXOXKICHUH MPaKTHKA 00s3aH:




- IOJHOCTBIO BBIIOJHATH 33JaHMs, IPELYCMOTPEHHBIE IPOIPAMMOil IPAKTHKU;

- MOJYUHATBCS JEHCTBYIOIIMM B OpPraHU3alliM IpaBHIIaM BHYTPEHHETO TPYJOBOTO PACHOpSAKa;

- W3Y4UTh W CTPOTO COONIONATH NMpaBHJIAa OXPAaHBI TPYHA, TEXHUKH OE30ITaCHOCTH M MPOW3BOACTBEHHON CAHUTApPHH;
- BECTH THEBHHK, B KOTOPBIH BHOCHTH HEOOXOJMMBIE 3allCH O BHIIIOJHEHHH BCEX BHIOB PaboT MO THSM.

ITo oxoHYaHHUU NMPAKTUKK CTYICHT-NIPAKTHKAHT CAaeT JHEBHUK IPAKTUKU, OTYET O MPAKTHKE.

JIOKyMEHTBI 10 TIPAKTHKE BKIIOYAIOT B ce0s:

1. JloroBop Ha NPOXOXKAEHUE MPAKTUKU.

2. JIHEeBHUK NPOXOXKJCHHS TPAKTHKH.

3. OT3bIB ClIEIUANNCTA-TIPEACTABUTENST 0a3bl IPAKTHKK O paboTe CTYJCHTA-IIPaKTHKaHTa.

4. Or4er cTyleHTa O MPOXOXKICHUU IPAKTUKH.

5. IIpunoxxenus.

OT4€T O MpaKTHKe BKIIOYAET B ceOsl:

1. TuTynbHBIA JHCT.

2. Conepkanne (IepedeHb OCHOBHBIX Pa3feloB OTUETa):

3. Omucanne BUIOB paboT, BBIMOIHAEGMBIX CTYICHTOM Ha IPAKTHKE, PE3yNbTaThl aHAIN3a, MOJNyYCHHBIE MPH BBIMOTHECHUU
padoT 1 M3y4CHUH HOPMATUBHOI JOKyMEHTALMH.

4. BriBosBI (ommcaHMe KOHKPETHBIX BBIBOJIOB IO ITOBOXY MPOBOIMMEBIX BHIOB PadoT, a Tawke (HOPMYITHUPOBKHA 3HAYCHUS
MOTY4E€HHBIX HABBIKOB B ITPOLIECCE MIPOXOXKICHNUS TPAKTUKN).

5. ITepeueHb HOPMATHBHO-NIPABOBOI JTOKYMEHTALWH, JINTEPATypbl U JPYTHX PECYPCOB, HCIIOJIBb30BAHHBIX B HpolEcce

MPOXOXKACHHS MPAKTHKH.
Oruet nomxkeH ObITh oTriedaTad 14 mpudrom Times New Roman ¢ momyTopHEIM HHTEpBaJIOM, BEIpaBHUBAHHE 110 mmprHe. CraeTcs
B COpOIIFOPOBAaHHOM BHJIE B MANKE THIIA CKOPOCHIMBATEIb, HyMepanus CTPaHUIl CKBO3HAs (JIydllle BHU3Y IO IIEHTPY). TUTYIbHBIIH
JIMCT U COJICPXKaHUE OT4YETa He HyMepyloTcsl. Ha THTYIbHOM JncTe 0053aTeNbHO YKAa3bIBAIOTCS: BUJ] IPAKTUKH, (haMHIIHs,
MHHIHAJIEL, TPYIIA CTYICHTA, a Taloke (GaMIUTHs, HHUIAAIB PYKOBOIHUTENS MpakTHKH. JIeoe mose — 25-30mM, mpaBoe — 10-15mm,
BepxHee — 20MM, HuxHee — 20MM.

ATTtecTanus 1o UTOraM MpPaKkTUKH MPOBOJUTCS Ha OCHOBAHUH O()OPMIIEHHBIX B YyCTAHOBICHHOM MOPSAIKE JTHEBHHUKA ITPAKTHKU U
oT4eTa.

PykoBoaHTETH IPAKTHKH OT KadePBl COCTABISIET OT3BIB HAa OTYET O IIPOXOXKICHUH TTPAKTHKH.

HTorosas omeHKa M0 MpaKTHUKE BHOCUTCS B TIPUIOXKEHHE K TUIIOMY O BBICIIIEM 00pPa30BaHUH.

ConepxaHue PaKTUKA

[Ipenaumnmomnas npaxruka rno HarpasieHuto 38.03.02 MeHnepkMEeHT UMeeT CBOeH 3a/jaueid 3aKperyieHre 3HaHUM, TTOJTydeHHBIX
CTyAEHTaMH B IIporecce 00ydeHHs, Ha OCHOBE M3ydeHHs pabOTHI OPraHU3aIHH, B KOTOPBIX CTYACHTHI IPOXOAAT MPAKTHUKY, a TAkKe
OBJIaJIeHHE OCHOBHBIMU NPO(ECCUOHAIBHBIMU HaBBIKAMH, T.K. UMEHHO B IIPOIIECCE MPAKTUKH CTyAECHTHI IPHOOPETAIOT OIBIT U
HaBBIKH, HEOOXOANMBIE JUIs TOCIIELYIOIIETO TPYLOYCTPOICTBA.

B nporiecce mpoXoXkKIeHUs MPaKTHKH, B COOTBETCTBIH C ITPOrPaMMOi y4eOHOTO IIJIaHa [T 00yJaIOIINXCs HAIIPABICHAS
noarotoBku 38.03.02 MeHekMeHT, niepesl 00ydaeMbIMH CTaBSATCS CIIEAYIOIIUE 3aJa4u:

L. Pa3paboTaTh MHAMBHYaIbHBIA IJIaH HA MEPHOJ] MTPAKTUKH COBMECTHO C PYKOBOIHTEINIEM.

2. VYdacTBOBaTh B pa3padOTKe M peaH3alliy KOPIOPAaTUBHOW M KOHKYPEHTHOH CTpaTeTrHMH OpPraHM3alliH, a TakoKe
(YHKITMOHANBHBIX CTpaTeruii (MapKeTHHIOBOH, (PMHAHCOBOM, KaApOBOii);

3. VYuacTBOBaTh B pa3pabOTKe M pealu3alliy KOMIUIEKCa MEpONpUSTUIl ONEepalioHHOIO Xapakrepa B COOTBETCTBUHU CO
CTpaTeruei opraHu3aluu;

4. IInanupoBaTh AEATEIBLHOCTh OPraHU3ALUM U MOAPA3AEICHUl;

5. DopMHPOBATh OPraHU3ALMOHHYIO M YIPaBICHYECKYIO CTPYKTYpHl OpraHU3alluy,

6. Opranu3zoBaTe pabOTy HCHOTHUTENEH (KOMaHAbl MUCHOJNHUTENEH) Ul OCYIIECTBIEHHsT KOHKPETHBIX NPOEKTOB, BHUIOB
JIeSITEIbHOCTH, PaboT;

7. Pa3pabotaTs U peaqn3oBaTh MPOEKT, HANIPABICHHBII HA pa3BUTHE OpraHU3anUH (IPEANPUATHS, OpraHa
TOCYJapCTBEHHOTO MIIM MYHUIUIIAIIBHOTO YIPaBIEHHUs);

8. [TpoBoIUTh KOHTPOIb JIESTEIBHOCTH MOAPA3ACICHUH, KoMaHA (TPyNm) paOOTHUKOB;

9. MOTHBHPOBATh M CTHMYIHPOBATEH IIEPCOHAI OPraHW3AINH, HAIPABIAS Ha JOCTIDKCHHE CTPATETHYECKHMX W ONEPAaTHBHBIX
LIeJICH;

10. VYuacTBOBaTh B ypEryIMPOBAHUN OPraHU3ALMOHHBIX KOH(IMKTOB HAa ypOBHE IOApA3AENICHUS U pabodeil KoMaHIbI
(rpymmbr);

11. Pa3pabotaTh U moANePKUBATh (PYHKIHOHHPOBAHIE CHCTEMBI BHYTPEHHETO TOKyMEHTOOOOpPOTa OpraHW3aIlfH, BECTH
6a3bI JaHHBIX 110 Pa3TUYHBIM MOKa3aTeIIM (PyHKIMOHUPOBAHHS OpraHu3anuii;

12. Cobupatb, 00pabaThIBaTh U aHAIU3UPOBATh MHGOPMAIMIO O (haKTOpax BHELIHEH M BHYTPEHHEH Cpe/bl OpraHM3alud JUls
TPUHATHS YIIPABICHISCKUX PEIICHHUH;

13. OrennBats 3G(QEKTUBHOCTH MPOEKTOB H YIPABICHUECKHX pPEIICHUil;

14. BricTpanBath 1 mojiepKuBaTh (YHKIIMOHUPOBAHWE BHYTPEHHEH HMH(OPMAMOHHON CHCTEMBbI OpraHH3alMu Ui coopa
MH(OPMAITIH C [ETBI0 MPUHATHS PEIICHUH, TNIAHUPOBAHUS IS TETBHOCTH U KOHTPOJIS;

15. Co3pmaBath M BeCTH 0a3bl JaHHBIX IO PA3JIMYHBIM IIOKA3aTeNIAM (YHKIMOHMPOBAHUS OpraHU3aLlUii;

16. Opranuzanys 1 BeleHHE MPAaKTUIeCKOH HSKOHOMHYECKOM paboThl MO MpearnojaraeMoil TeMaTuke BBITYCKHOW pabOTHI.
17. COop Mmarepuana Ajst JaJIbHEHIIETro BBITOIHEHUS BBITYCKHOH KBAIM(UKALIMOHHOW PabOTEI

18. INoaroroButs 1 0HOPMUTE OTHETA TO MPEATUIUIOMHON IPAKTHKE.

YpoBeHb CPOPMUPOBAHHOCTH MPO(HECCHOHATBHBIX KOMIETEHIIH KaXKAOTO 00YJaIoIerocs OLeHUBAETCS MO CIEAYIOLIeH mKane (0T
1 o 5):

1 — He crpaBIIseTCs ¢ BBITIOJIHEHUEM THITOBBIX MPO()ECCHOHATBHBIX 33134, HE MPOSBIISIET HU OJIMH M3 HABBIKOB, BXOJISIINX B
KOMITETEHIIHIO;

2 — He CIPABISICTCS C BBIMOJHCHUEM TUIIOBBIX MPO(ECCHOHANBHBIX 33/1a4, MIPOSIBIISCT OTACIbHbIC HABBIKU, BXOSIHEC B




KOMIIETEHIIHIO;

3 — BBIIIOJIHSET THHOBbIE MPO(ECCHOHAIBHBIC 33124 MPH KOHCYIbTALOHHOM HOIEP)KKE: TOPOrOBbIN (KPHTHUECKHIA) ypOBEHb
TOTOBHOCTH;

4 — caMOCTOATENBHO BBIIOJIHAET TUIIOBBIE TPO(heCcCHOHATBHBIE 3a0a4ul. J{JIs peleHns HeCTaHIapTHBIX 3a1ad TpedyeTcs
KOHCY/bTallHOHHAS TIOMOII[b: MOPOTOBBIH (IOMYCTUMBIH) YPOBEHb TOTOBHOCTH;

5 — Bce npodeccuoHanbHbIE (TUIIOBBIE M HECTaHAAPTHBIE) POGECCHOHATIBHBIEC 33/1a4H BBINOIHACT CAMOCTOSTEIBHO: TOBBIILICHHBIN
YPOBEHb TOTOBHOCTH.

BanbHO-peHTHHTOBas OIEHKA 10 IPOMEXKYTOUHOH aTTecTaluy IPOBOJUMON B (hopMme dKk3aMeHa u (uin) quddepeHnupoBaHHOro
3a4yeTa BBICTABIISIETCS B COOTBETCTBUH CO CIENYIOLIEN IIKaI0i:

50-71 — «yROBIETBOPUTEIBHON;

71-92 — «xopoo»;

92-100 — «OTIHYHOY.

Jlanee npUBOIATCS KPUTEPHH OLIEHKH Pe3ylbTaToB 0TBETOB. Hanpumep:

Orenka "OTJIMYHO" craButes 00ydaromemycs, HOKa3aBIIeMy ITIOBBIIICHHBII yPOBEHb TOTOBHOCTH.

Orenka "XOPOILO" cTaButcst o0ydaroneMycs, IoKa3aBIIeMy TOPOTOBBIH (TOIMyCTUMBIH) ypOBEHb TOTOBHOCTH.

Ouenka "YJIOBJIETBOPUTEJIBHO" cTaButcst 00y4arorieMycsi, okKa3aBIieMy MOPOroBblii (KpUTHYECKUIT) ypOBEHb TOTOBHOCTH.
BanpHO-peHTHHTOBas OIIEHKA 110 ITPOMEKYTOYHOH aTTeCTallMH MPOBOANMON B (hOpMe 3a4eTa BHICTABILICTCS B COOTBETCTBHH CO
CIIEAYIOLIEH HMIKANOM:

51-100 — «3auTeHOM.

Jlanee npUBOIATCS KPUTEPHH OLIEHKH Pe3ylbTaToB 0TBETOB. Hanpumep:

Orerka "3a4TeHO" CTaBUTCS 00y4aroIeMycsl, MUHIMAJIFHO MTOKa3aBIIeMy HOPOTOBBIH (KPUTHIECKHIT) yPOBEHb TOTOBHOCTH.




