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1. HEJIX OCBOEHUSA JUCLUAITJIMHBI

1.1 | Llens IUCIMIUIMHEBI COCTOUT B TOM, YTOOBI CHOPMHIPOBATh Y CTYICHTA LEIOCTHOE TIOHUMAaHNE OPTAaHU3AINH U YIIPABICHHUS
IIPOLECCOM Pealu3aluid HHBECTULIMOHHOIO IIPOEKTa B COOTBETCTBUU C IPUOPUTETAMH Pa3BUTH PAa3IUYHBIX OTpacieil
KOHOMMKH.

1.2 | 3aaun AUCLIUIUIMHEI COCTOSIT B GOPMUPOBAHUM CIIOCOOHOCTH: TOHUMATh CIIOCOOBI M ()OPMBI PeasTM3aIMi SKOHOMUYECKUX
MHTEPECOB YUYaCTHUKOB ITPOEKTA B IIPOLIECCE ETO Pa3pabOTKU U PEU3ALIN B CHCTEME TOCYAaPCTBEHHOTO PETyINPOBAHUS
1 BHEITHIX 9KOHOMHYECKUX MHTEPECOB; IIOHNMATh MECTO U POJIb KOMaH[BI IPOEKTA B MIPOLIECCE €ro pa3paboTKu u
peanM3aliy; ONpeeNsiTh OCHOBHBIE (ha3bl U ATAMbI pa3pabOTKU U peaau3allii HHBECTUIIMOHHOTO IPOEKTa, TEXHUKO-
9KOHOMMYECKHME U OPraHM3aLMOHHBIE IIAPAMETPhI IEATECABHOCTH IPEANIPUATHS, PEATU3YIOLIETO IPOEKT, YUYUTHIBATh
napaMeTpbl UHBECTULIMOHHOM ITPUBIEKATEIbHOCTH PETMOHA U NPEAIIPUATHS, OCYILECTBIIIOIIErO IIPOEKT; ONPEAEIIATh
peanu3yeMocTh U SKOHOMUYECKYIO 3(h(heKTUBHOCTD IMPOEKTa; IOHUMATH IPOIECC OPTaHM3ALUH U INTAHUPOBAHUS
JeATeTbHOCTH MTPOEKTHOM KOMaHAbI O pa3paboTKe M pealnu3aluy MPoeKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxkn (pazpen) OOIT: | b1.B

2.1 | TpeGoBaHus K NpeBAPUTEIbHON MOATOTOBKe 00y4aloIerocs:

2.1.1 | IIporro3upoBaHue U NIaHUPOBAHUE

2.1.2 [ I[Ipon3BoaCTBEHHAS NMPAKTHKA (IIPAKTHKA IO OIYyYCHUIO TPOPECCHOHATBHBIX YMCHUH 1 OIBITA IPO(deCcCHOHATHHON
JeSITeTbHOCTH)

2.1.3 | 'ocynapcTBeHHOE U MYHULIMIIATBHOE yIIPABICHUE

2.1.4 | IHHOBAIIMOHHBIA MEHEHKMEHT

2.1.5 | YupaBnenue kaueCTBOM

2.1.6 | [lenoBble KOMMYHHUKAITUH

2.1.7 | IHTepHET-TEXHOJIOTUU BeJeHMs Ou3Heca

2.2 | [ucuMIMHbI ¥ NPAKTUKH, JJI51 KOTOPBIX OCBOECHHME JaAHHOH JUCUMIIMHBI (MOAYJ15) HEOOX0AMMO KaK
npejauecTByomee:

2.2.1 | 3amuTa BBITYCKHOH KBaNH(UKAINOHHOHN PabOThI, BKIIOYAs TIOATOTOBKY K IMPOIEAYPE 3alIUTHI H IPOLEAYPY 3alUThI

2.2.2 | TloaroToBka K cade U caada rocyJapCTBEHHOTO 3K3aMeHa

2.2.3 [ [Ipon3BonCcTBEHHAS MMPAKTHKA (TIPSIIUTIOMHAs IPAKTHKA)

3. KOMOETEHLUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIIATIINHBI
(MOJLY.JIsT)

MK-12: ymeHHeM OPraHu30BaTh M MOA1eP:KUBATH CBA3H C 1eJI0BbIMU NAPTHEPAMH, HCIOJIb3Ysl CUCTEMBI cOOpa HeoOXoaAUMOii
HHPOPMALIMU JJIsI pAaCIIMPeHNs] BHEIIHUX cBfA3eil 1 00MeHa ONBITOM NPH peajn3alii NPOeKTOB, HANPABJEeHHbIX HA
pa3BuTHE OpraHu3anuu (MpeanpusTHs, OPraHa rocyJapcTBEHHOr0 HJIM MYHUIIMNIAJIBHOTO YIIPaBJIeHH)

COBPEMEHHBIC TPOTPAMMHBIC CPCICTBA U HHq)OpMaL[PIOHHLIe TCXHOJIOTHH,

pacCYUThIBATDH KaJ'IeHL[apHLIﬁ IJIaH OCYIICCTBJICHHUS IIPOCKTA

OCHOBHBIC HHCTPYMCHTBI KOHTPOJUIMHTA IIPOCKTA

HUCTOPUIO U TCHACHIUU pa3BUTH YIIPABJICHHUS IIPOCKTAMU

AHAJIM3UPOBATH LICJIU U UHTCPEChI CTeﬁKXOJ'IZ[epOB IIPOCKTa

MMOMOIIIBIO YIIPABIAKOIIEMY CIIOKHBIMU IIPOCKTAMH BO BCEX (I)yHKI.lI/IOHaJ'ILHLIX o0JracTax yYHpaBJICHUS IPOCKTAaMU

TEXHUKOM CaMOCTOSTEIBHOTO yrpaBJICHHUA HECIOKHBIMU ITPOCKTAMU

OIIpPEACIIATh LECIU, ITPEAMETHY IO 00J1acTh 1 CTPYKTYPBI IIPOCKTa

3¢ }eKTUBHBIM yuacTHeM B pabOTe KOMaH/IbI B CJIOXKHBIX IIPOEKTAX

IIK-6: cnocooHOCTHIO YJacTBOBaThH B YIIPABJICHUM IIPOECKTOM, nporpaMMoﬁ BHE/IPCHUS TEXHOJOTHYECKUX U MTPOAYKTOBLIX
WHHOBALUIA WM nporpaMMoﬁ OPraHUu3alUMOHHBIX H3MEeHEeHUi

OCHOBHBIC HHCTPYMEHTBI KOHTPOJUIMHTA IIPOCKTAa

AHAJIM3UPOBATH LCTIU U UHTCPECHI CTGﬁKXOHﬂepOB IIPOCKTa

COBPEMEHHYIO METOZOJIOTHIO YIIPABICHUSA IIPOCKTOM

oIpeielIeHNs U MIOHATHS IPOEKTOB, IPOrpPaMM M UX KOHTEKCTA Kak 0OBEKTOB yIPaBICHHs

OIIPEIENATh e, MPEAMETHYI0 00JIaCTh U CTPYKTYPBI IIPOEKTA

TEXHUKOM CaMOCTOSTEIBHOTO YIpaBJICHUS HECIIOKHBIMU ITPOCKTaMU

3¢ GEeKTUBHBIM y4acTHEM B pab0OTe KOMAaHBI B CIIOKHBIX TPOESKTaX

pacCUuTHIBATH KaﬂeHI[aprIﬁ TUTAH OCYIECTBJICHUA MTPOCKTA




HaBBIKAMU KOMAaHIHOH paboThI B IPOEKTaxX

B pe3yJabTaTe OCBOCHUSA TUCHUILINHDBI oﬁyqamnmﬁcﬂ JOJIZKECH

3.1|3nars:
3.1.1 | coBpeMeHHYI0 METOIOJIOTHIO YIIPaBJICHUS IPOEKTOM
3.1.2 | ompeneneHust U MOHATHS IIPOSKTOB, IPOTPaMM M UX KOHTEKCTa KaK OOBEKTOB yIIPABICHU
3.1.3 | ompeseneHus ¥ MOHATHS O CyOBEKTaxX YIPABICHUS U HCIOIB3yEMOI'0 HMU HHCTPYMEHTAPHUS
3.1.4 | mporecchl 1 MHCTPYMEHTBI YIPABICHUS Pa3IMYHBIME (DYHKIIMOHAIBHBIME 00JIACTIMHU IIPOCKTA
3.1.5 [ coBpeMeHHBIE MPOrpaMMHBIE CPECTBA U HH(POPMAIIMOHHBIC TEXHOJIOTHH, UCIIOJIb3yEeMbIC B YIIPABICHUU MPOCKTaMH
3.1.6 | ucTopuro ¥ TCHACHIINH Pa3BUTHUS YIPABICHUS IPOSKTaMU
3.1.7 | oCHOBHBIE HHCTPYMEHTbI KOHTPOJUIMHIA IPOEKTa
3.2 | Ymerh:
3.2.1 | aHaNMU3UPOBATH LETH U HHTEPECHI CTECHKXOJIIEPOB IPOCKTa
3.2.2 | ompenensTh Lenu, MPeIMETHYIO 00JIacTh U CTPYKTYPHI IPOEKTa
3.2.3 | paccunThIBaTh KaleHAapHBIH [UIaH OCYLIECTBICHUS IIPOEKTa
3.2.4 | bopMHpOBaTH OCHOBHBIE pa3jieiibl CBOJHOTO IJIaHa MPOEKTa
3.2.5 | aHanu3upOBaTh PUCKU NIPOEKTA
3.2.6 | ocymIecTBIATE BBIOOP IIPOrPaMMHBIX CPEICTB JUIS PEIICHNST OCHOBHBIX 331a4 yIIPaBJICHHS IPOCKTOM
3.3 | Baagern:
3.3.1 | HaBBIKAMU KOMaHIHOH pPabOTHI B IPOEKTaX
3.3.2 | TEXHUKOM CaMOCTOSITEIBHOIO YIPABIIEHHSI HECIOKHBIMU IIPOEKTaMU
3.3.3 [ mOMOIIBIO YIPaBIIAIOMIEMY CIOKHBIMH IIPOSKTaMH BO BCeX (PYHKIMOHAIBHBIX 00JIACTIX YIPABICHUS MPOESKTaM1
3.3.4 | 3ppeKkTUBHBIM ydacTHEM B PaOOTE KOMAHIIbI B CIIOKHBIX MTPOSKTAX
4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHBI (MOAYJIS)
Kopn HaumeHoBaHue pa3aesioB U TeM /BU 3aHSATHS/ Cemectp / Yacos
3aHATHS Kypc
Pa3nen 1. BBenenue B ynpaJ/ieHue NPpoeKTaMu
1.1 Hcropus ynpasnenus npoektamu /Cp/ 9 6
1.2 IIpoexT, mporpamma. Knaccudukarus npoextos /Cp/ 9 2
1.3 Tumnel ¥ IpUMEPBI CTPYKTYPHBIX Mojiesel npoekra /Cp/ 9 2
1.4 Kpurepun ycnexoB u Heynau mpoekra /Cp/ 9 2
Pazpaen 2. IIpouecchl 1 GYHKIUU YIPABJICHHS POEKTAMHA
2.1 IIponeccrl u GyHKIUH yIpaBieHus npoektamu. [IoHsATHE IpoLIeccCOB B YIIPaBICHUN 9 6
npoektamu /Cp/
2.2 OCHOBHBIC ¥ BCTIOMOTATEIbHBIC MTPOIIECCHI B yIIpaBlieHHH poekTamu /Cp/ 9 1
23 [oHsTHE MHUINALINY, TUIAHUPOBAHHS, BBHITTOJIHCHUS, KOHTPOJIS U 3aKPBITHS 9 1
npoekra /Cp/
2.4 Oynxunn ynpasienus npoekramu /Cp/ 9 6
2.5 KopnopaTtusHas cucrema ymnpasienus npoexramu /Cp/ 9
2.6 Lemn, cTpykTypa, STansl pa3paboTKH CHCTEMBI YIIPABICHHUS TPOEKTaMHA B 9 2
xomnanuu /Cp/
Pazpaen 3. Henenonaranue B mpoekrax. KajennapHoe niianupopanue u
Opranu3anusi CHCTEMbI KOHTPOJIS MPOEKTa. YNpaBJjieHHe PHCKAMH MPOEKTa
3.1 enenonaranue. ®opmynupoka 1enei. JJokyMeHT, yTBep K IalOLIUil 1eTTH 9 1
npoekra /IIp/
32 KanennapHoe mIaHIpOBaHKWE W OPTaHU3AINsA CUCTEMBI KOHTPOIIs mpoekTa /Cp/ 9 3
33 [TocnenoBaTenbHOCTH MATOB KaJIEHIAPHOTO TuTaHupoBanus /Cp/ 9 4
34 CrpykrypHas aexkommnosuius padot /Cp/ 9 6
3.5 Martpwuria orBeTcTBeHHOCTH. Matpwuia ordetHocTH /Cp/ 9 4
3.6 Bexu mpoekra. CereBast moniens /Cp/ 9 4
3.7 Metoa kputndeckoro mytu /Cp/ 9 1
3.8 TIpuHIUIBI TOCTPOSHUSI CUCTEMBI KOHTpOIst /Cp/ 9 6
3.9 VYnpasienue puckamu npoekta /Cp/ 9 4
3.10 Pucku, onpenenenne u kinaccudukanus /Cp/ 9 4




3.11 [Inan ynpasnenus puckamu. VineHTuduxanus, aHanus, IIaHIPOBaHNE 9 1
pearupoBanus Ha pucku /TIp/

3.12 MOHHUTOPHHT U KOHTPOJIb pUcKOB /Cp/ 9 3
Pazgen 4. YnpapieHue nepcoHaI0M H KOMMYHMKALMSAMU NPOEKTA

4.1 VYnpasienue nepcoranoM B npoekte /Cp/ 9 10

4.2 OpraHu3anuoHHoe TaHupoBanue mpoekta /IIp/ 9 1

43 Ion6op nepconana. Pazsutue komanasl npoekra /Cp/ 9 8

4.4 MortuBanus yuacTHUKOB npoekta /Cp/ 9 8

4.5 [TmanupoBaHre KOMMYHHKALIMI MIPOEKTA, pacipeaeseHre IPOeKTHOW HHPOpPMaIUH, 9 4
MIPEACTABICHUE OTYETHOCTH, aIMHHUCTpaTHBHOE 3aBepuieHue /I1p/

4.6 PaspaboTka miaHa yrpaBieHUus] KOMMYHHUKAIUIMU Tipoekta /Cp/ 9 8
Paszpgen 5. UndopmannonHble TEXHOJOTHH YIIPABJIEHHUS NPOEKTAMHU

5.1 HudopmannonHoe obecricueHre ypaBiaeHUs IPOSKTAMHU: COCTaB, CTPYKTYPa, 9 4
XapakTepucTuku /Jlex/

5.2 [IporpamMMHEBIe cpencTBa Ui yrpaBieHHH poexTamu /I1p/ 9

53 OyHKITMOHAFHBIE BO3MOXKHOCTH H KPUTEPHUHU BBIOOPA POTrpaMMHBIX cpeacTs /Cp/ 9 7

54 XapakTepHCTHKa COCTOSHUS PbIHKA MPOTPAMMHBIX MPOJIYKTOB I10 YIIPABJICHHUIO 9 4
npoextamu /JIex/

55 /Ox3amen/ 9 9
Pasnen 6. KypcoBasi padora

6.1 IMoaroroska KP /Cp/ 9 9

6.2 3amura KP /KP/ 9

5. OHEHOYHBIE CPEJCTBA

5.1. Bonipocsl 11 CAMOKOHTPOJISL M TeKYLIel aTTecTalluu

Maiite onpenenenue npoekTa. [IpuBeanTe paznnuasie GOpMYIUPOBKH ONPEACTICHI. YKaXXUTe OTINYNE TPAAUIIMOHHOTO
oIpezieleHNs IPOeKTa OT ONpeeNeH)s], IPUHIATOTO B JUCHUILIMHE "YIIpaBleHue mpoeKkTam".

KakoBEI OCHOBHBIE XapaKTEPUCTHUKH MPOEKTa U 3aBHCUMOCTh MEXITY HUMH?

YKaXuTe OCHOBHBIX YYAaCTHHKOB ITPOEKTA M UX QyHKINHU. KakoBEI OCHOBHBIE (D)YHKITNH MEHEDKEpa IIPOEKTa M KOMAH/IBI IIPOSKTA.
ITo xakuM mpU3HAKaM MOXKHO KJIaCCU()UIIMPOBATH MPOEKTHI?

OxapakTepuszyiTe GakTopsl JaJbHETO OKPYKEHHUS MPOEKTa, (JaKTOPhI OIMKHETO OKPY)KEHHUS IPOSKTa, BHYTPEHHIOIO CPeLy
IpoeKkTa. B ueM coCTOHT ydeT oKpyKEeHHUS MPpoeKTa P ITAHUPOBAHUHN U YIIPABICHHH.

YkaxuTe OCHOBHBIE (ha3bl KI3HEHHOTO IIUKIIa IpoekTa. Kak onpenensercs sU3HEHHBIN MUK C TOYKH 3PEHUS PA3THIHBIX
Y4aCTHHKOB IIPOEKTa (3aKa34rKa, HHBECTOPa, KOMaH bl IIPOEKTa)?

OxapakTepu3yiTe KOHIENTYalbHYIO (ba3y MpoeKTa ¥ IPUBEAUTE OCHOBHBIE TAIbI 3TOH (a3bl.

OxapakrepusyiiTe (ha3y IIaHUPOBAHHS MPOCKTA U MPUBEIUTE OCHOBHBIE ITAITBI ATOH (pa3bl.

OxapaxkTepusyiite a3y peanusanuu mpoeKTa U IPUBEIUTE OCHOBHBIC (DYHKIIUH MO YIPABICHUIO IPOSKTOM B 3TOH (ase.

B geMm cocTosT dazsl 3aBepIICHNUS, SKCILTyaTalliy U JINKBUAALINY IPOSKTA X OCHOBHBIE (PYHKIUH 110 YIPABJICHUIO ITPOCKTAMH B
aTHX (azax?

KakoBsI 0OCHOBHBIE 3aJa4ul, HA3HAUCHNE W IIPHHITUITEI COCTABIICHHs OM3HEC-TI1aHa?

OnumuTe NpUMEPHYIO CTPYKTYpy OH3HEC ILIaHa.

KaxoBo conepxanue puHaHCOBO-3KOHOMHYECKOT'0 pa3zela OuzHec-1uiaHa?

YKaXuTe MPUMEPHBIIT COCTAaB AEHEKHBIX TOTOKOB OT MHBECTUIIMOHHOMN, OTIEPAIIMOHHON, N (PHHAHCOBON IESATENEHOCTH IIPOESKTA.
Kak ompezenstoTcs maru pacdera, caabJ0 AEHEKHBIX MOTOKOB.

Hapucyiite THIIOBOI! (hprHAHCOBBIH NPOQHIL MpoekTa. B ueM cocTouT ycioBue GUHAHCOBON pean3yeMOCTH MpoeKTa?

KakoBEI OCHOBHBIE TPUHINIIBI aHATH3a (P heKTHBHOCTH poekToB. [TodyeMy HEOOXOIMMO YUUTHIBATh (PAaKTOP BPEMEHH MIPH aHAIH3e
a¢dexTuBHOCTH?

[oHsiTHE O LICHHOCTH JIEHET BO BPEMEHU U HEOOXOJUMOCTh yueTa LIECHHOCTH JAEHEr BO BPEMEHH NPH aHain3e 3QEeKTHBHOCTH
NpoeKToB. KakoBbI OCHOBHBIE (haKTOPEI, BIUSIONINE Ha IIEHHOCTH JACHET BO BPEMEHH?

[onsATHE HapalIeHHs KanuTaIa | ero YKOHOMIYecknit cMbIci. Kak onpenenuTs OyIyIyio CTOMMOCTE IEHE)KHOTO ITOTOKA 1
aHHYWTeTA.

Yro Takoe AUCKOHTHPOBAHUE JEHEKHOI0O MOTOKA M KAKOB IKOHOMHYECKHUIT CMBICI Onepaly AuckoHTupoBanus? Kak onpenenurs
MPUBEJICHHYI0 CTOMMOCTb JAEHEKHOTO MOTOKA M aHHyHTeTa?

HazoBute ocHOBHBIE KpuTepHH 3()(HEeKTHBHOCTH MPOEKTOB. KakoBa MX B3aUMOCBSI3b?

YuCThlil AMCKOHTUPOBAHHEIH H0oXx0[ poekta (NPV), ero ompezaenenue, popMyIibl Al pacueTa, IKOHOMUYECKHH CMBICI,
JIOCTOMHCTBA M HEJOCTATKU. XapakTep 3aBUCUMOCTH NPV 0T cTaBKU JHCKOHTHPOBAHHS.

Wunexc pertabdensaocTH npoekta (PI), ero ompexnenenue, popMyIsl At pacdeTa, SKOHOMUYECKHH CMBICI, IOCTOMHCTBA U
HEJIOCTATKH.

BuyTpenHssa Hopma npubsiiu npoekta (IRR), onpenenenne storo kputepusi, ypaBHEHUE I €T0 pacyeTa, SJKOHOMUUIECKHUI CMBICT,
JIOCTOMHCTBA M HEJJOCTATKH.

Cpok okymaemoctr npoekta (PB), ero onpenenenue, popMyma aist pacdeTa, SJKOHOMUIECKHHA CMBICIH, JOCTOMHCTBA U HEOCTATKU.
JuckonTHpoBaHHBIN cpok okynaemocT (DPB) u ero onpenenenue.




Koadpduuuent s¢pextuBroctu naBectunnii npoekra (ARR) u ero onpenenenue.

MoauduuupoBanHas BHyTpeHHsst HopMa npuobsuti npoekta (MIRR), onpenenenne 3Toro KpuTepusi, ¥ ero SJKOHOMHYECKUN CMBICI,
CHUTYaIllH, B KOTOPBIX HEOOXOIMMO €ro HCIIOJIb30BaHHE.

KakoBbI OCHOBHBIE IPUHIIMITEL OIPEICIICHNS] CTaBKH AUCKOHTHPOBAHMUS IIPH aHAIN3E IPOEKTOB. B ueM cocrout mousATHE
cpenneB3BemeHHOI cronmocTtH kanuTana (WACC) u kak onpeaeauTh CpeAHEB3BELICHHYIO CTOUMOCTh Kanurana?

Bunbt a3 exTHBHOCTH IPOESKTOB M 0COOCHHOCTH MX pacyera.

Ocobennoctu onpeaencHus 3QpPEeKTUBHOCTH MPOEKTA B [IEIOM, OOIIECTBEHHOW U KOMMepYeCcKOH 3(h(heKTUBHOCTH.

OcobennoctH onpeaeneHust 3pGEeKTUBHOCTH IS MPEANPUATHI — YIaCTHUKOB IPOEKTA, I aKIIMOHEPOB, PETHOHATIBHOM,
(dhenepanbHO# 1 OFOKETHOW Y3PPEKTUBHOCTH MPOEKTOB.

HasoBute oCHOBHEIE TPpyNITHI (PHHAHCOBEIX ITOKa3aTeNel 6a30BOTO MPEANPHUATHS U IPOEKTa KaK OyIyIIero mpearnpusTas
(moxa3arenu, TMKBUAHOCTH, CTPYKTYPHI KalluTana (IIaTeXeCIOCOOHOCTH), IETIOBON aKTUBHOCTH (000paunBacMOCTH),
PEHTa0EIBHOCTH. ), HOSICHUTE MX SKOHOMUYECKUH cMbIci. 1Jist Kakoi e TpeOyeTcsl ONpeAeNsiTh 3TH IOKa3aTelu.

ITo xaKMM KpUTEPHSIM ITPOU3BOAUTCS CPABHEHHE IIPOCKTOB, MX PAHXKHPOBAHUE U OTOOP IS NajbHEHIIero (GMHaHCUPOBAHUS?
Kakne BuabpI 3aBHCHMOCTEH CyIIECTBYIOT MEXKAY ITpoekTaMu? Kakne mpoTHBOpedns MeX Ty pa3InIHBIMI KPUTEPUSIMH MOTYT
BO3HHUKATh NIPU CPAaBHEHUH MPOEKTOB?

Kakue npotuBopeunst MOI'yT BO3HUKATh IPU CPAaBHEHUHU U PAHKHUPOBAHUM IIPOEKTOB pa3Horo Maciraba? [Ipu HecooTBeTCTBUN
BpPEMEHHM JIEHEXKHBIX MOCTYIUIeHUH ipoekToB? [Ipu HecooTBeTcTBUM AytnTeNnbHOCTEH npoekToB? Kakue Bol moxkeTe nate
PEKOMEHIALUH 10 YCTPAHEHHIO 9TUX IPOTUBOPEUU?

Uro takoe «rouka duiiepa», Kak ee ONnpeeauTh U KaK ee MOJ0KEeHUE BIUsIeT Ha MPUHATHE PeLIeHus 0 BEIOope Ooee
3(h(HEeKTUBHOTO TPOCKTA.

[onsTHe 00 ycTOituMBOCTH IpoekTa. Kak onpenenuTs ToUKy 0e3yObITOYHOCTH IIPOEKTa, KaK BIMAET €€ ITOJI0KEHHS Ha PUCK H
yCTOWYHUBOCTH MpOeKTa?

Jaiite xnaccu(UKaNUIo MPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIC METO/IbI YIIPABJICHUS PHCKAMH.

HasoBute MeTObI Ka4UeCTBEHHOT'O aHAJIN3a IIPOSKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METOBI KOMUYECTBEHHOTO aHAIN3a IIPOCKTHBIX PUCKOB.

ITonsitue 06 ycToiunMBOCTH MpoekTa. Kak onpenenuTs ToUKy 0e3yObITOYHOCTH POEKTa, KaK BIUSET €€ MOJIOKEHHUS Ha PUCK U
YCTOMUUBOCTh NpoeKTa?

B 4eMm cocToNT aHANIM3 YyBCTBUTENBEHOCTH IIPOEKTA, KaK ONPEAeIIeTCs IacTHIHOCTE IToKa3artenel 3G dexTuBHOCTH IIpoeKTa.

B 4eMm cocTouT aHaNIM3 CIEHapHEB MPOEKTa Kak METOA aHanu3a puckoB. Kakue Brl 3HaeTe BepOATHOCTHBIC MEPBI PHUCKOB.
[Tosicaute cyuHocTs Metoaa MonTte-Kapio (MeToy MMUTallMOHHOTO MOJCIIMPOBAHMS) U €r0 UCIOIb30BAHUS [T aHATU3a
MPOEKTHBIX PHCKOB.

Kak oIeHNTh pHUCK MPOEKTa C IOMOIIBIO IIOCTPOSHHS AepeBa PEIICHUH MPOEKTa.

MerToap! yuera pucka, UCTIOJIB3YIOIINE KOPPEKIHUIO CTABKU AUCKOHTUPOBaHUS (I00aBKy «IIPEMHHU 32 PUCK» K CTaBKe
JTMCKOHTHpOBaHMs). Ha3oBHTE OCHOBHBIC (PAKTOPBI, BIUSIONINE HA PUCK TPOCKTA H BEIHYNHY «IIPEMHH 32 PHCK).

B yem cocTouT MeTOT OIIEHKH KamuTaTbHBIX akTHBOB (CAPM) 1 Kak UCTIONB3yeTCs 3TOT METO JUIsl OLIEHKH pHcKa mpoekTa. Kakoe
COOTHOIIIEHHE MEX/Y JOXOMAHOCTBIO U PHUCKOM IPOEKTA.

HasoBute 0CHOBHBIC BHIbI HHQIIAIMN 1 OCHOBHBIC apaMeTpbl HHGIIAMN (MHICKC [IEH M TeMIT HHQIISIHUN, 0a3UCHBIA U LETHON
nHeKc 1eH) Kak Biuser nHQISIS Ha IPOLICHTHBIE CTaBKHU 110 KPeIUTaM U Jiero3uTaM, Kak onpenesnsrorcss HOMHHAIbHAS U
peanbHast IPOLIEHTHBIC CTABKH.

Kaxue Bbl 3HaeTe MeToAb!I yueTa HHQIALNY IPH TPOSKTUPOBAHUH.

HasoBute OCHOBHBIC HCTOYHUKH (PMHAHCHPOBAHUS MpoekTa. OXapakTepu3yiTe cOOCTBEHHBIC, BHEITHHE M IIPUBIICUCHHBIC
WCTOYHHUKN (pUHAHCHPOBAHHMSI.

[TonsTHE O MH3HUHTE KaK UCTOYHHKE (HHAHCUPOBaHUA. [IoHATHE O BEHIypHOM (PUHAHCHPOBAHUU IIPOEKTOB.

BromxerHoe pUHAHCMPOBAHUE TPOEKTOB.

HasoBute 0OCHOBHBIE OpraHH3alMOHHBIE CTPYKTYPHI yIIpaBIeHHs IpoekTaMu. OpraHu3amis yrpaBiIeHHs IPOSKTaMH B paMKax
(YHKITHOHATBHOHN CTPYKTYpHI. JIOCTOMHCTBA M HEAOCTATKH TaKOH (DOPMBI yIIpaBICHHUS.

Opranuzanus ynpasjieHus! IPOEKTaMH MO MPUHIUITY HE3aBUCUMBIX KOMaH]. JIOCTOMHCTBA U HEOCTATKU TaKoil hopMBl
yIpaBJIEHUsL.

[TonsTHE 00 OpraHMU3aMN MPOSKTHOTO THIIA.

MatpuuHblie OpraHU3alMOHHbBIE CTPYKTYPHI yIpaBiieHus mpoekTamu. Cradble, cOaTaHCUPOBaHHBIC M CUIIbHBIE MATPUYHBIE
CTPYKTYpbI. JIOCTOMHCTBA M HEIOCTATKU MAaTPUYHBIX OPraHU3alMOHHBIX CTPYKTYP NPH yIPaBIeHUH NPOESKTaMHU.

KakxoBEI 0OCHOBHBIE TPUHINTIBI (POPMHUPOBAHUS KOMAHABI POEKTa, IPUMEPHBIH COCTaB KOMAH/IBI IIPOEKTA, OCHOBHBIEC TPEOOBAHMS K
MEHEIKEPY MPOCKTA.

Kax npou3BoanTcst J1eKOMIO3ULMS POeKTa (CTPYKTypHOE pa3Ouenue padot, WBS)? Ha3oBuTe OCHOBHBIE TPUHIUIIBI
nexommosunuu npoekra (WBS). Kak cszanst WBS 1 pa3paboTka opraHu3alidoHHON CTpyKTyphI ipoekta (OBS).

Yro Takoe ceTeBOi rpauk MpoeKTa, KaKoBO ero HasHaueHne? OCHOBHEIC IIPaBHiIa OCTPOCHHUS CETEBBIX I'paKOB, OCHOBHEIC
THUIIBI CBSI3€H MEXy ONepalusMH.

[Tonstue o merone kputuaeckoro nytu (CPM). Pacuer kputndeckoro mytu. [IpsiMoii 1 0OpaTHBIN aHAIN3 U OTIpEICIICHUE BPEMEHHU
BBITTOJTHEHHS TIPOSKTA B IIEJIOM M PE3EPBOB BPEMEHH ONepanuii. 3HAYMMOCTh KPUTHUESCKOTO IYTH U PE3EPBOB BPEMEHH OIlepanuit
JUTS TUTAHUPOBAHUS 1 yTIPABIICHHUSL.

JlonomHuTeNnbHBIE BO3MOXKHOCTH TIOCTPOEHUS CETEBBIX I'PaMKOB (33A€P>KKU BPEMEHH MEXY OllepalusiMu (JIaru), THUIBI CBA3eH
MEKJTy OTIEpaIMsMU: OT KOHIIAa K Havary ((PHHUII-CTapT), OT Havyaia K Haday (CTapT-CTapT), OT KOHIA K KOHITY ((pHHUII-(QUHHII) OT
HavaJa K KOHITY (CTapT-(HHUII)).

Ilonsarue o merone PERT pacuera BepOsATHBIX 3HaUE€HUI BPEMEHU BBIIOJIHEHUS IPOEKTA.

KanennapHoe ninaHupoBaHue Oo/KeTa U PeCypcoB MPOEKTa € UCIOIb30BAHUEM CETEBBIX METO/I0B.

B dem cocTouT ynpaBiieHHe W peryIrpoBaHre B (a3ax peayn3alliy U 3aBepIICHNs IPOeKTa (YIpaBiIeHHe IpeIMETHOI 001acThI0
MPOEKTa, YIIPaBJICHHE BpEMEHEM BBITIOJIHEHHUS PaboT. yIIpaBiIeHHe OI0IKETOM H PeCypcaMt IIPOSKTa, YIPABICHNE KA9eCTBOM.
yrpaBieHue nHPOPMALMOHHBIMU MIOTOKaMU MIPOEKTA, yIpaBleHHe KOMaHIO0! POEKTa, yIpaBlieHHe NOCTAaBKaMH U KOHTPAKTaMH).




[onsTHE O METOE OCBOCHHOTO 00BEMa IIPU YIPABICHUHU MIPOEKTOM B (haze peanmzary. OCHOBHbIE TOKA3aTeNU, KOTOPBIE
PacCUUTHIBAIOTCS 3TUM METOIOM.

Yro mpencraBmiseT coboi 6a30BbIi IaH-TpaduK KyMYJIATHBHBIX 3aTpaT MpoekTa (S-kpuBas)?

Kaxue Bbl 3HaeTe METOABI ONEpaTHBHOM OIIEHKU (MOHUTOPHHTA) BPEMEHH U CTOMMOCTHBIX MOKa3aTesneil paboT B mporiecce
peanuzanuu npoekra’?

Kak onpenenstorcst 0a30BbIe MOKa3aTEIM METOIa OCBOSHHOTO 00beMa: raHoBbil 00beM (PV, BCWS), dpaktrueckuii oobem (EV,
BCWP), ocBoennsrii 006eM (AC, ACWP)?

Kak ocymiecTBisieTcst aHaIU3 TEKYILETO COCTOSIHUS IIPOEKTa METOA0M OCBOEHHOT0 00beMa? B gem cMBbICI moka3areneit
"oTkI0HeHue 10 pacnucanuto” (SV), u "orkionenue no 3arparam" (CV).

Kaxk ocymecTBisieTcs aHann3 TEKYIETO COCTOSHIS MPOEKTa METOJIOM OCBOSHHOTO 00BbeMa? B uem cMbIcH mokasaTenel "uHIeKe
BemoaHeHus pactiucanus” (SPI) u "unnexc BemonaeHus Oomkera” (CPI)?

Kak ocymiecTBisieTcst mporao3 OropkeTa MpoeKTa METOA0M OCBOeHHOro oobema? Kak paccuutaTb MPOrHO3HYIO CTOMMOCTD IPOEKTa
(EAC) u oTknoHeHHe OT OFOJHKETHON CTOMMOCTH poekTa npu ero 3asepuieHuu (VAC).

Aynut u 3aBepiieHne paboTs! Hax npoektoM. Iporece 3akprITs npoekta. OneHKa yCHEeNTHOCTH BEITOTHEHHS poekTa. OreHka
paboThI PYKOBOIUTESI TPOEKTA, OTACIBHBIX YWICHOB KOMAH/bI U KOMaH/bI B LIEJIOM.

TwuIel IpOrpaMMHOT0 00ECIICUCHUS TSl YIPABIICHUS IPOCKTaMH.

OxapakTepHu3yiTe OCHOBHBIE CPEICTBA aBTOMATH3AINH OM3HEC-TNTAHWPOBAHUS U CPABHUTEIFHOTO aHAJIM3a HHBECTUIIMOHHBIX
MPOEKTOB.

5.2. TeMbl NHCbMEHHBIX Pa0OT (KOHTPOJIBHBIX H KYPCOBBIX padoT, pedepaToB)

Hcropus pa3BuTus ynpasieHUs IPOESKTaMU.

TpaauumoHHOE YIIpaBiIeHNUE U yIPaBJIeHHE TPOEKTaMHU.
MeranpoeKThl: XapaKTepUCTHKA U peaTr3alusl.

Marsbie IpOeKThI: XapaKTePUCTHKA U PealIn3alins.

OO6nacTv HEYBEpEHHOCTH U PUCKA MPOeKTa B POCCUICKIX YCIOBHSIX.
CueHapuy pa3BUTHS MPOEKTA U UX XapaKTEPUCTHKA.

CymuHocTs nporiecca KOHIENTyalH3alii MPOeKTa.

CereBble MOJIETH B YIIPAaBICHHE POCKTaMHU.

Tunu4able OMMOKY IUIAHUPOBAHUS MPOEKTA U UX MOCIEACTBHSA.
Pecypchoe nanupoBanue.

3aJor ycreurHon peaau3anuu NpoeKTa.

YrpasneHve UHAUBUyaIbHOM MOTHBALMEN JTr0ei.

BapuanTsl 3aBeplIeHUs TPOEKTA U UX XapaKTEPUCTUKA

®DopMBbI BEIXOJIA U3 POEKTA.

Bo3MOXKHOCTH CHM)KEHUSI CTOUMOCTH MTPOEKTA.

YnpaBieHue puckamMy IpoeKTa.

I'ocynapcTBeHHOE (PMHAHCHPOBAHUE M TIOJICPIKKA TIPOCKTOB.
MatepuarbHO-TEXHHIECKOE 00eCTIeueHIe IPOESKTa.
MeHemKMeHT KadecTBa IPOeKTa

Opranuzanus opuca MpoeKTa: MEHeDKEP MPOSKTa U €ro KOMaH/Ia.
dopMupoBaHUE U pa3BUTHE KOMaH/IbI IPOEKTA.
IIcuxonoruueckue acrekThl yIpaBJIeHUs IPOEKTOM.

5.3. OueHounbie cpeacrsa ajs l'[pOMe)KyTO‘IHOﬁ arrecranmuun

1.OCcHOBHBIE TOHATHSA U CYIIHOCTH MPOEKT-MEHEKMEHTA. [IOHATHSA IpOeKTa, MPOSKTUPOBAHUS, CYIIHOCTb IIPOIecca yIPABICHHU
HIpPOEKTaMU.

2. Kiaccuuxarym npoekTos 1o cepam NeaTeIbHOCTH, MacTaly, UINTEIbHOCTH, CTEIIEHH HOBU3HBI, YaCTOTE pean3alliy,
aJIpECHOCTHU U T.II.

3.00mue TpeOGoBaHUs K COAEPKAHUIO IIPOCKTA.

4.1lenesas rpynna npoekra. @okyc-rpynmna. Posis nHGOPMaIMOHHBIX PECYpCOB B YIIPABICHUH IPOCKTOM.

5.Croco6s1 nomyueHnst vHGopManuy i npoexrta. [IpoGremsl, Bo3HMKaroI#e Ha 3Tarne coopa HHGOPMAIH U Iy TH X PEIICHUS.
6.Ku3HeHHbIM UK DpoekTa. XapakTepucruka 3ranos JKIIIL

7.Mopenu xxuzHeHHoro uukia npoekra (JKLIT). Oco6eHHOCTH MPOrHO3UPYIOIUX U aJalTUBHBIX MOJIENIEH.

8.Bunsl Monenei sxxu3HenHoTo nmkina mpoekra (OKLII): TpaxunuonHas «CBepXy BHH3», IPOTOTHUITHPOBAHUE, CIIHPAIIb,
aIalTHPOBAHNE, SKCTPEMaIbHOE TPOSKTUPOBAHIE U IPYTHE MOJISIH KU3HEHHBIX IIUKIJIOB IPOEKTOB. ONICaHNe MOTHIICH.
9.MexanusMm ympasieHus npoektamMu. CTpyKTypa ynpaBieHus npoekTaMu. OCHOBHBIE 00TAaCTH AEATEIBHOCTH: MEHEIKMEHT
COZIEp KaHUs, CPOKA, CTOMMOCTH, KOMMYHHUKAIIMH, IEpCOHalIa, CHAOKEHHS U T.I1.

10.OCcHOBHEIE M BCIOMOTATEIBHBIE TIPOIIECCH U TPOIIEAYPhI, COCTABIIAIOIINE MEXaHN3MBI YIIPABICHUS ITPOCKTAMH.
11.Cucrema KOHTpOJIS IIpoeKTa. Bumbl, 3Tamsl, MeToAbl, ypOBHU KOHTpOIIsL. KpuTepuu oneHKH.

12.CocraBnenue GpopM OTUETHOCTH MO NPOEKTy. KOHTPOIbHBIE TUCTH MOHUTOPUHTA IIPOEKTA.

13.IToHsATHE KauecTBa NPOEKTA U NMPOEKTHON JeaTeIbHOCTH. TpeOoBaHus, IPEeabsIBIsIEMbIC K KA9ECTBY IIPOCKTA.
14.OcHOBHBIE IPUHIUIIBI, ONIPENEIAIONINE KaueCTBO KOJUIEKTUBHOTO TPYAa HaJ MPOEKTOM.

15.Tunossle npoextHble pemenus (TTIP) u nHANBHAYAIBHBIA HOAXO0A K IPOSKTUPOBAHUIO.

16.0nenka kauecTBa npoekTa. Tekylee 1 UTOrOBOE TECTUPOBAHUE.

17.0praru3anus ynpasieHus npoektamu. @opMupoBaHre KOMaHIB! Il paboTH Hax mpoekToM. [ToHsATHe KOMaH/IBI IPOeKTa.
18.0OcHOBHBIE XapaKTEPUCTHKH KOMaH/BI: TPO(ECCHOHANBHBII, BO3PACTHOM COCTaB, (YHKI[HOHAIbHAS CTPYKTYPa, YPOBHU
yIpaBIeHUs, paclpeeIeHue OTBETCTBEHHOCTH.

19.I1puHIMIIBI 1 MOAEIB Ipoliecca (OPMUPOBAHUS KOMaHIbI.

20.MeHemxep PoeKTa / MPOEKT-MEHEKeP: MPeIbsIBIsIeMble TpeOOBaHUs, PYHKIUH, JOJDKHOCTHBIE 00S3aHHOCTH.




21.PyxoBogurens npoekra. OCHOBHBIE CTHIIH PYKOBOACTBA. Llesn, posib pyKOBOAUTENS IPOEKTA.

22.JIunep npoekra. [lonsTue nuaepcTsa, IeAH, poib JIUAEPA B YIPABICHHH MTPOEKTOM.

23.Cocrasiienre 06ocHOBaHUs Mpoekta. CTPYKTypa U COAepKaHUE 3assBKH Ha MPOBEJICHNE MPOSKTHBIX PadoT.

24 .Omnpenenenne 3(h(HheKTHBHOCTH MEHEKEPOB IIPOEKTa. XapaKTepHCTHKH KOMIETSHINH MeHemkepa. Kpurepuu s dexTuBHOCTH
paboTHI MPOEKT-MEHEKepa.

25.IlonsTHE «TIPOQMIIS COTPYAHHUKAY» U «IPOPHIS JOIKHOCTI.

26.ConepaxaHue MOTHBALMOHHON MPOrPaMMBbl, «MOTHBATOPBD» IS IIEPCOHAIIA IPOEKTA.

27.06yueHre 1 TeCTUPOBaHUE EPCOHANA, OOCITYKHUBAIOIIETO MPOEKT.

28.ABTOMAaTH3MPOBAHHBINA NOJIOOP U OIICHKA IIEPCOHATIA.

29.IIpoextHBIe pucku. [IoHATHE «ITPOEKTHOTO PHCKa», HACHTH(HUKAINSA PHUCKOB, CYIIIHOCTh PUCK-MEHEIPKMEHTA.
30.KnaccudurkaronHble MpU3HAKH PUCKOB: TEXHUUECKHE, OPTaHU3AOHHEIE, YIIPABICHYECKIE, BHEIIHHE.

31.MeTobl KAUECTBEHHOM U KOJTMYECTBEHHON OLEHKH PHCKOB.

32.Croco0bl IIpe1oTBpalIeH s U ITyTH MHHIMH3ALMU HanOoJIee YacTO BCTPEUAIONIUXCSI PUCKOB B IIPOSKTHOM S TEILHOCTH
TPeATIPUATHS.

33.KopnopaTtusHoe ynpasneHue npoekramu. [lorsatue noprdens mpoextoB. OCOOEHHOCTH «IIOPT(HETHHOTO MEHEKMEHTaY,
OTJINYHUSA OT yNPaBIEHHs OTAEIBbHBIMH MPOEKTAMHU.

34.ABTOMAaTH3aNNS YIPABICHU IPOEKTaMH. THITOBBIC ¥ CHICIHATIM3UPOBAHHBIC TPOTPAMMHBIE TTPOTYKTHl aBTOMATH3AIIIH
IIPOEKTHOH AEATEIbHOCTH.

35.busHec-cpenia MEHEPKMEHTa IpoeKTa Ha npeAnpustud. OpraHusanus O01aronpHATHOTO KIMMaTa B KOMaHE MPOSKTUPOBAHUSL.
MoHneTtapHas MOTUBAILMS U PENPECCUBHBIE MEPOIIPHUSATHSL.

36.KoprniopaTuBHbIE CTpaTETUy yIpaBIeHUs KPYyIIHBIMU IIpOeKTaMu. BepTukaib BIacTu, pacinpeeiieHue NOTHOMOYHHI.

6. YHEBHO-METOJANYECKOE 1 THO®POPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MOIY JIA)

6.1. Pexomenayemas Jquteparypa

6.1.1. OcHoBHasi iuTEpaTypa

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, rof, 3i1. agpec
JI1.1 | Menwsuukos C. b. VYrpasieHue mpoeKTaMu: YUeOHUK M., bepaun: upekr-Menua ,
2015

http://biblioclub.ru/index.php?
page=book&id=288833&sr=1

6.1.2. JlonosiHuTEIBHAS IUTEPATYpPa

ABTOpLI, COCTaBUTECIIN 3ariiaBue I/IS’,I[aTeJ'IbCTBO, ronm, 2J1. aapecC

JI2.1 |HsroToH P. YnpasieHnue npoektamu: YuebHoe mocodue M.: Anbnuna [Tabnumep, 2016
http://biblioclub.ru/index.php?
page=book&id=81655&sr=1

6.2. Ilepeuensb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHMKAIMOHHOM ceTH ""UHTepHeT"

6.2.1 IlepeyeHnb NporpaMMHOro odecrneveHust

6.3.1.1| Open Office

6.2.2 TlepeuyeHb cOBpeMeHHBIX MPOdecCHOHATBHBIX 023 TaHHBIX H HH(POPMANMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | http://www.consultant.ru/ CrpaBouHnast npaBoBas cuctema «Koncynprantllnrocy.

6.3.2.2 | sdo.tiei.ru - DnexrponHas nHGpOpManHOHHO-00pa3zoBaTenbHas cpena(DOC)

6.3.2.3 | http://biblioclub.ru/ 9BC «YHuBepcuTerckas dubamoreka online»

6.3.2.4 | http://library.tiei.ru/ - SJIEKTPOHHAAA HAYYHO-OBPA30OBATEJIbHA I BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JJUCIUITJIMHBI (MOJY JIS)

7.1 | CneunanbHbIe TOMEIIEHHS IPEICTABIAIOT cO00H yueOHbIe ay JTUTOPHUHU JUTA IPOBEACHHS 3aHATHH JIEKIIHOHHOTO TUIIA,
3aHATHH CEMUHAPCKOT0 THIA, KYPCOBOTO IIPOSKTHPOBAHUS (BBIOIHEHHS KYPCOBBIX padoT), TPyNIOBBIX U
WHIUBHIYAIBHBIX KOHCYJIBTAIINH, TEKYIIIETo KOHTPOJIS M IPOMEKYTOTHON aTTECTAIlNH, a TAKKe TOMEIICHHUS [UIs
CaMOCTOSATEIIFHON PaOOTHI ¥ MOMEIICHNUS VIS XPAaHEHUS U MPOPHUIAKTUIECKOTO 00CITyKUBaHHUA YIeOHOTO0 000py I0BaHHSI.
CrenMaibHbIC TOMEIICHUS YKOMIUICKTOBAHbI CIICIIMAIM3UPOBAHHON MEOEIIBIO U TEXHUYECKUMH CPEACTBAMH 00yUeHHU,
CITy KaIllMH ISt IpeCcTaBIeHNs yaeOHOH HH(pOpMAIMK OOJIBIOH aytuTopru. JJjis poBeieHNst 3aHATHI JEKIIHOHHOTO
THUTIA TIpeJUIaTaloTcss HaOOPHI IEMOHCTPAIIMOHHOTO 000pYIOBaHNS U YIeOHO-HATIISAHBIX TI0COOMii, 00ecreunBaromme
TEeMaTHYECKUE WUTIOCTPALMK, COOTBETCTBYIOIIME IPUMEPHBIM IPOrpaMMaM JAUCLHUIUINH (MOAyJIe), pabounM yueOHbIM
IporpaMMmam AUCHHUIUINH (Moayneit). [lomemneHus Uit caMOCTOSITENIbHOM PaboThl 00YYAIOIIMXCsl OCHAIICHBI
KOMITBIOTEPHON TEXHUKOH ¢ BO3MOXKHOCTBIO ITOJKITIOYEHIS K CeTH «IHTepHeT» 1 00ecnedeHHeM TO0CTyIa B 3JeKTPOHHYIO
HH()OPMAINOHHO - 00Pa30BaTEIBHYIO CPEY.

8. METOAUWYECKHUE YKA3AHUSA 1JIS1 OBYYAIOIIUXCS IO OCBOEHUIO U KPUTEPUSM OLIEHUBAHWSA
OCBOEHUA JUCIIMITJIMHBI (MOY JIST)




OOyuaronMcst HE0OX0AUMO MTOMHUTB, YTO Ka4eCTBO MOIYIEHHOTO 00pa30BaHMs B HEMAJIOH CTENICHU 3aBUCHT OT aKTHBHOU POJIH
caMoro ody4aroierocsi B yueOHOM mporecce. OOyyaronuiAcs JOKESH OBITh HalleIeH HA MAKCHMAJIBHOE YCBOCHHE T101aBacMOT0
JIEKTOPOM MaTepHalIa, OCJe JICKIIUHI U BO BPEMsI CIICIIHAIFHO OPTaHN3YeMbIX HHANBUIYATbHBIX BCTPEY OH MOXKET 331aTh JIEKTOPY
UHTEPECYIOIUE €I0 BOIIPOCHL.

JleK1IMOHHBIE 3aHATHS COCTABIAIOT OCHOBY TEOPETHYECKOT0 OOYUEHUS U AOJDKHBI 1aBaTh CUCTEMaTH3UPOBAaHHBIE OCHOBBI 3HAHUIA
M0 TUCHUIUTHHE, PACKPHIBATh COCTOSHHE W IIEPCIICKTUBBI Pa3BUTHS COOTBETCTBYIOIICH 001aCTH HayKH, KOHIICHTPHPOBAThH BHUMAaHHUE
-00yJaronuxcs Ha HanOoJiee CIIOKHBIX U Y3JI0BBIX BOIIPOCAX, CTUMYIHPOBATh UX AKTUBHYIO ITO3HABATENIBHYIO IESTEIFHOCTD U
CIOCOOCTBOBATh (POPMHUPOBAHUIO TBOPUECKOTO MBIIITICHUS.

I'maBHast 3a7a4a JISKIMOHHOTO Kypca - chOpMHUPOBATE Y 00yYarOLIUXCS CHCTEMHOE MPEACTABICHUE 00 3y4acMOM IIPEIMETE,
o0ecIeunTh YCBOCHNE OYIyIINMH CIICIIHAINCTAMH OCHOBOIIOJIATAIOMIEro yaeOHOTro MaTepraa, IPHHIUIIOB U 3aKOHOMEPHOCTEH
Pa3BUTHSI COOTBETCTBYIOIIEH HAYYHO-TIPAKTHYECKOI 00/1acTH, a Tak)Ke METOI0B IPUMECHEHHS TIOJTyICHHBIX 3HAHUH, YMEHUH U
HaBBIKOB.

OcHoBHbIe QyHKINY Jeknuii: 1. [TosHaBaTenpHO-00y4aromast; 2. PaspuBaromast; 3. OpueHTHpYONIe-HAPABIIOMmAs; 4.
AxtuBuzupytomas; 5. BocriurarensHas; 6. Opranmsyromnias; 7. HHGOpMaIroHHas.

BrinonHeHNe TPaKTUIECKUX 3aJaHUIT CITy>KHT BaXKHBIM CBSI3YIOIIUM 3BEHOM MEXKIY TCOPETHIECKUM OCBOCHHEM JTaHHOU
JUCLHUIUIMHBI M IPUMEHEHHUEM €€ NOJI0KEeHUH Ha npakThke. OHU CIOCOOCTBYIOT pa3BUTHIO CAMOCTOSTENILHOCTH 00yJaromuxcs,
0oJree aKTHBHOMY OCBOCHHIO YIEOHOTO MaTepHaa, sIBISIOTCS BAXHOW IPEIIOCEUTKON (POpMHUPOBaHHS TPODECCHOHATBHBIX KAaYeCTB
OyRyIINX CHEenHaICTOB.

IIpoBeaeHue NpakTUYECKUX 3aHATUH HE CBOAUTCS TOJIBKO K OPraHUYECKOMY JAOTIOTHEHHIO JIEKIIMOHHBIX KYPCOB U CAMOCTOSITEIbHOM
paboTsl 0Oygarommxcs. X BMecTe ¢ TeM ClIeyeT pacCMaTpUBaTh Kak BAYKHOE CPEJICTBO MTPOBEPKH YCBOCHHS 00YYAIOIINMHUCS TEX
WITH WHBIX TIOJIOKCHUH, TaBaeMBIX Ha JICKITHH, a TAKXKe PEKOMEHTyeMOil I H3ydeHNs JINTepaTypsl; Kak (JopMa TeKyIero KOHTPOIIS
3a OTHOIIEHHEM O0ydaromuxcs kK yuebe, 3a ypoBHEM HX 3HAHHH, a CIeJOBATENbHO, X KaK OJUH U3 BAXHBIX KaHAJIOB I
CBOEBPEMEHHOT'O MOTATHBAHMS OTCTAONINX 00yYarOLIHXCS.

ITpu moaroToBKE BayKHBI HE TOIBKO Cepbe3Hast TeOpeTHUECKas OATOTOBKA, HO M YMEHHE OPHEHTHPOBATECS B Pa3HOOOPA3HBIX
MPaKTHIECKUX CUTYAIHAX, ©XECTHEBHO BO3HUKAIOIINX B €T0 JSSATENEHOCTH. DTOMY CIIOCOOCTBYET (hopMa 00yIEHHS B BUC
MPAaKTUYECKUX 3aHATHHA. 3a7auil MPAKTUYECKUX 3aHATHUI: 3aKpeIieHHe U yIayOJieHHe 3HaHH, ITOTy4YeHHBIX Ha JEKIHUAX U
NPUOOPETEHHBIX B IIPOIECCE CAMOCTOATEIFHOM PaOOTHI ¢ yUeOHOH IuTepaTypoi, GoOpMHUPOBaHUE Yy O0YYAIOIINXCS YMEHUI
HaBBIKOB pabOTHI C NCXOIHBIMHU JAaHHBIMH, HAYIHOH JINTEPATYPOH 1 CHeNHATLHBEIMI TOKyMEHTaMH. [IpakTHaecKoMy 3aHATHIO
JIOJDKHO IIPEAIIeCTBOBATh O3HAKOMIICHHE C JICKIHEH Ha COOTBETCTBYIOIIYIO TEMY U IUTEPaTypOoH, yKa3aHHOI B IJIaHE 3THX 3aHATHI.
[Tpu npoBeneHNN yueOHBIX 3aHATHIA 00ECIIEYMBAIOTCS Pa3BUTHE Yy 00YYAIOMINXCSl HABBIKOB KOMaHTHOM PaOOThI, MEXKIIMYHOCTHON
KOMMYHHUKAIUH, IPHHATHS PEIICHNH, THASPCKUX KauecTB (BKIF0Yas IPH HEOOXOAMMOCTH IIPOBE/ICHHE HHTEPAKTUBHBIX JICKIINH,
TPYIIHOBBIX AUCKYCCHH, POJIEBBIX UT'P, TPEHIHTOB, AHATH3 CUTYaI[Mi 1 IMATAHOHHBIX MOJIEJIeH, TPerogaBaHue JUCIIUTIINH
(Momyneit) B hopMe KypcoB, COCTABIEHHBIX HAa OCHOBE PE3YJIbTATOB HAYYHBIX UCCIIEIOBAHUH, TPOBOJUMBIX OpraHU3alel, B TOM
YHCJIe C yYETOM PErHOHAIBHBIX 0COOCHHOCTEN TPOeCCHOHATBHON IEATEIEHOCTH BRITYCKHUKOB U MOTpeOHOCTEH paboTonarerneit).
CamocrosiTensHast padoTa MOXKET OBITh YCIICIITHOI IIPH OIPEIeNICHHBIX YCIOBHAX, KOTOPbIe HE00X0IMMO opraHu3oBath. Ee
MpaBHIIbHAS OpTaHU3aLUs, BKIIOYAIOIas TEXHOJIOTUH 0TOOpa Liese, cofepxKaHusl, KOHCTPYHPOBAHHUS 3aJaHUI U OpPraHU3alUIo
KOHTPOJISl, CHCTEMATHYHOCTh CAMOCTOSTEIIBHBIX YUeOHBIX 3aHATHIH, LIeIECO00pa3HOE IUIAHUPOBAHUE PabOUEro BPEMEHH MO3BOJISICT
NPUBHUTH CTYJCHTAM YMCHUS U HaBBIKU B OBJIAJICHUH, M3YYCHUH, YCBOCHHH M CHCTEMATH3allMH IPHOOpeTaeMBIX 3HAHMH B TIporiecce
00y4eHHs, IPUBUTH HABBIKH MOBBIMICHHUS IPO(ECCHOHATIBHOTO YPOBHS B TEUEHHE BCEH TPYIOBOH AEATEIBHOCTH.

J171s KOHTPOJIS 3HAHUM CTYAEHTOB MO JAHHOW AUCIUILIMHE HEOOXOJUMO MPOBOAUTH ONIEPATUBHBIN, pyOEKHBIA M UTOTOBBIH
KOHTPOJb.

OmnepaTHBHBINH KOHTPOIIb OCYIIECTBISIETCS Iy TEM IIPOBEICHNS OIIPOCOB CTYICHTOB Ha CEMHUHAPCKUX 3aHATHAX, IPOBEPKH
BBIIIOJTHEHHS IPAKTUYECKHX 3aJaHHUMH, a TaKkKe yueTa BOBJICUEHHOCTH (aKTUBHOCTH) CTYACHTOB P 00CYKICHUN MHHHU-OKJIAJI0B,
OpraHU3aI1M POJIEBBIX UIP U T.II.

KoHTpomb 32 caMOCTOSTENEHOH paboTOH CTYAEHTOB ITO KypCy OCYIIECTBISICTCS B IBYX (POpMax: TEKyIIHH KOHTPOIb ¥ HTOTOBBIH.
PyOesxHBI KOHTPOIIB (aTTecTanus) IOAPa3yMeBaeT IPOBEACHUE TECTUPOBAHUS M0 IIPOIICHHBIM pa3zienaM Kypca. B rectupopanme
MOTYT OBITh BKJIIOUEHBI TEMBI, IPEAJIOKEHHBIE CTYACHTaM Ul CAMOCTOSITEIbHOM MOATOTOBKH, a TAKKe MPAKTHUECKUE 3aJaHHS.

YpoBeHb chopMHPOBAHHOCTH MPOHECCHOHATHHBIX KOMITETCHIINH KaXKI0TO 00yJaIoerocs: OIEHUBAETCS MO CIEAyIoNIel mkaie (0T
1 o 5):

1 — He crpaBISeTCs ¢ BHIIIOJIHEHNEM THIIOBBIX IPO(ECCHOHANBHBIX 33714, HE TIPOSIBIISIET HU OAWH U3 HABBIKOB, BXOISIINX B
KOMITETEHIINIO;

2 — He CTIPaBISETCS C BBITOJHEHNEM TUIIOBBIX IPO(ECCHOHANBHBIX 3aa4, IPOSBISIET OTJCIbHBIC HABBIKH, BXOASIINC B
KOMITETEHIINIO;

3 — BBINOJIHSAET TUIIOBBIE TPO(ECCHOHAIBHBIC 331a4H IIPU KOHCYJIbTAIINOHHON ITOJJICPIKKE: TIOPOTOBBIN (KPUTHUECKUIT) YPOBEHB
TOTOBHOCTH;

4 — caMOCTOATENIBHO BBINOIHACT THIIOBBIE Ipo(deccuoHaIbHbIe 3a1auu. s peleHns HeCTaHAapTHBIX 3a1a4d TpedyeTcs
KOHCYJbTAllMOHHAs TIOMOILb: TIOPOTOBBIi (IOITyCTUMBII) YPOBEHb TOTOBHOCTH;

5 — Bce mpodeccHoHaIBHEIE (THITOBBIC M HECTaHJAPTHEIE) IPO(eCCHOHATBHEIC 33/1a9H1 BBIITOIHIET CAMOCTOSTEIIFHO: ITOBBIIICHHBIH
YPOBEHb TOTOBHOCTH.

BanbHO-peiiTHrOBas OlIeHKa N0 MPOMEXYTOYHOM aTTecTalli NPOBOAUMOI B hopme dk3aMeHa U (uin) auddepeHIupoBaHHOTO
3a4eTa BBICTABISETCS B COOTBETCTBUU CO CIIEAYIOMIEH HIKAION:

50-71 — «yOBIIETBOPUTENBHOY;

71-92 — «xopomoy;

92-100 — «OTIUYHON.

[anee npuBOIATCS KPUTEPHUH OIIEHKH PE3yJIbTaTOB OTBeTOB. Hampumep:

Onenka "OTJIMUYHO" craButcs o0ydaromeMycsi, HOKa3aBIIeMy TOBBIIIEHHBIH YPOBECHb TOTOBHOCTH.

Onenka "XOPOILIO" craButcs obydaromieMycs, OKa3aBLIeMy TOPOTOBbIH (IOMYCTUMBIi) YPOBEHb TOTOBHOCTH.




Onenka "YIOBJIETBOPUTEJIBHO" craButcs o0yuaronieMycs, MOKa3aBIIeMy ITOPOTOBBIH (KPUTHUECKHI) ypOBEHb TOTOBHOCTH.
banpHO-pedTHHrOBast OLICHKA 10 MPOMEXYTOYHOM aTTECTAI[MK IIPOBOJMMON B (hopMe 3aueTa BHICTABIISICTCS B COOTBETCTBUH CO
CIEIyIOIIEeH IIKAIOM:

51-100 — «3auTeHON.

Janee mpuBOAATCS KpUTEPUH OLICHKU PE3yJIbTATOB OTBETOB. Hampumep:

OreHka "3a4TeHO" CTABUTCS 00y4aIONIeMyCsl, MUHUMAJIbHO TTOKA3aBIIEMY MOPOTOBbIi (KPUTHYECKUH) YPOBEHb TOTOBHOCTH.




