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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | [IpenaunmoMHast IPaKTHUKA SBISETCS BAKHBIM U OTBETCTBCHHBIM 3TAIIOM BEICIIEro oOpa3oBaHus. B mepnos mpakriku
CO3/Jal0TCsI ONITUMAIIBHBIE YCIIOBUS, TO3BOJIAIOMINE CTyA€HTaM MPOSBUTH CBOM TMYHOCTHBIE KaueCcTBa, PHOOpecTn
podecCHOHAbHbIE, a TAKKE HAUallbHbIC HABBIKU M 3JIEMEHTHI IPaKTHYECKOH MTPO(eCCHOHANIBHOMN e TEIbHOCTH,
3HaYMMEIe 17151 OakanaBpa HampasieHus noArotoBku 38.03.02 MenemkmenT. Bua npakruku — [IpeamurioMHas mpaKkTHKa.
JlaHHBIH BUJI IPAKTUKU SIBISIETCA HEOOXOAUMBIM 3TanoM (popMUpoBaHUs Y 00yUaronuxcs TpeOyeMbIX KOMIETCHIUH.

1.2 | TIporpamma nipakTuku npegHasnadena s peanmsanud @I'OC BO mo moarotoBke 6akaiaBpoB MO HAPABICHUIO
noarotoBku 38.03.02 MeHemKMEHT.

1.3 | ManHasg mporpamMma paclpoCTpaHsIeTCsl Ha MPOU3BOACTBEHHYIO (IPEAIUIIOMHYIO) IPAKTHKY, TIPEIyCMOTPEHHYIO
y4eOHBIMHU TU1aHAMHU 110 HanpaieHnto 38.03.02 MeHeKMEHT, HalpaBlIeHHOCTh (IpoGiiib) MEeHEeDKMEHT OpraHu3aliu
JUTSL 3209HON POPMBI O0YUCHUSI.

1.4 | I'padrxoM ydeOHOTO Iporiecca JUIsl CTyICHTOB IIPELyCMOTPEHO IIPOXOKICHUE TIPOM3BOACTBCHHOH (TIPeIUIIIIOMHO)
IIPaKTHKA B 00BEME KOTMYeCTBa HeJleTb, pacCUNTaHHbBIX 3 pacdera | Henens = 1,5 3ET. [IpenaumuioMHast npakTuka
MOXET IIPOXOIUTh B OPTaHU3AINAX, COOTBETCTBYIOIINX HAIIPABICHHOCTH OATOTOBKY 1 Ha 6a3e 00pa3oBaTeNnbHOM
opranuzaiuu. CrocoObl poBeieHHs IPAKTUKU: CTAllMOHApHAs, Bble3AHas. PopMa MpoBeeHNUs MPAKTHKU — JUCKPETHAs

1.5 | OcHOBHOI1 IETTBIO MPOXOKICHUS MIPEATUIIIOMHON MPAKTUKU SBIIsIETCS (POPMHUPOBAHUE y CTYICHTOB IPO(eCCHOHANBHBIX
YMEHHUH 1 HaBBIKOB JUIsl OPraHU3alIOHHO-YIPaBIeHIECKOH 1 MH(POPMALIMOHHO-aHATUTHIECKOH e TEIBHOCTEH,
BBIpa0OTKa YMEHHMS IPUMEHATH TIOJyYeHHBIC 3HAHUS TIPH PEIICHUH KOHKPETHBIX YIPABICHYECKUX 3a/a9 B IPAKTHIECKOH
JeATeIIbHOCTH, TIOATOTOBKA MaTEPHAJIOB /IS JaIbHEHIIIET0 BBITOTHEHNUS BBITYCKHON KBATM(UKAIIMOHHOHN paboTHL

1.6 | BeIITyCKHIK, OCBOMBIIHI ITporpaMMy OakajaBpHaTa JOJDKEH OBITh TOTOB PEeIIaTh CIEAYIONIE PO eCcCHOHATBHEIC
3a7a4n:

1.7 | - yuactre B pa3paboTke U pealu3annuil KOPHOPATUBHON M KOHKYPEHTHOH CTPAaTerHy OpraHU3aIliH, a TAloKe
(YHKIMOHATBHBIX CTpAaTETHH (MapKeTHHIOBOH, (PMHAHCOBOM, KaApOBOM);

1.8 | - yuacTue B pa3paboTKe U peann3aluy KOMILUIEKCAa MEPOIPHUSTHH ONEpallHOHHOTO XapaKkTepa B COOTBETCTBUHU CO
CTpaTerrei opraHu3aIiy;

1.9 | - mnaHupoBaHUe AEATENBHOCTH OPraHU3ALUN U MOJpa3IeNeHUl;

1.10 | - popMupoBaHHE OpPraHU3ALHOHHON U YIIPaBICHYECKOI CTPYKTYphl OpraHUu3anuii;
1.11 | - opranm3anust paboTHI NCIIOTHUTENEH (KOMAHABI HCIIOTHATENEH ) AT OCYIIECTBICHUS KOHKPETHBIX IIPOCKTOB, BHIOB
JesITebHOCTH, PadoT;
1.12 | - pa3paboTKa 1 peaau3aIiist IPOSKTOB, HAIPABICHHBIX HA Pa3BUTHE OPraHU3AINH (TIPEAIPUSTHS, OpraHa
rOCyAapCTBEHHOTO MM MyHHUIUIIAIBHOTO YIIPABICHNUS);
1.13 | - KOHTPOJB EATEABHOCTU MOAPA3IEIECHUH, KOMaH I (TPyM) paOOTHHUKOB;
1.14 | - MOTUBHPOBAHHE U CTUMYINPOBAaHKE NIEPCOHATA OPraHU3aNNH, HAIIPABICHHOE HA JOCTMKEHHUE CTPATeTNIeCKUX U
ONEpaTUBHBIX 1IEJIEH;
1.15 | - ydacTue B yperyIMpoBaHHH OPraHM3AaHOHHBIX KOH(DINKTOB Ha yPOBHE MOpa3/ieeHus 1 paboueil KoMaHAbI (TPYIIIIHL);
1.16 | - cbop, obpaboTka 1 aHAIH3 HHPOPMAIIH O (GaKTOpax BHEIIHEH U BHYTPEHHEH Cpeabl OpraHn3alui [UIs IPHHITHSL
YIPaBIEHYECKUX peLeHU;
1.17 | - mocTpoeHue 1 MOAAEPkKKa (QYHKIIHOHUPOBAHHS BHYTPEHHEH HH(OPMAIIOHHON CUCTEMBI OpraHU3aIuy i coopa
MH(OPMALMH C LIENIbIO IPUHSTHS PELICHNH, IIIaHUPOBAHUS ASSTEIBHOCTH U KOHTPOJIS;
1.18 | - co3nanue u BeneHune 6a3 JAaHHBIX MO PA3IMYHBIM ITOKa3aTelsaM (GyHKIMOHHUPOBAHUS OpraHU3alui;
1.19 | - pa3paboTKa 1 ToAAEpKKa (QyHKIIHOHUPOBAHUS CUCTEMBI BHYTPEHHETO JOKyMEHTO000pOTa OpraHu3alui, BeeHue 6a3
JAHHBIX 110 Pa3JIMYHBIM MOKa3aTeNsIM (DYHKIMOHUPOBAHUS OpraHHU3aluii;
1.20 | - pa3paboTka cUCTeMBbI BHYTPEHHETO TOKyMEHTO000pOTa OpraHu3aliu;
1.21 | - onerka 3¢ HeKTHBHOCTH IPOECKTOB,;
1.22 | - mOATOTOBKA OTYETOB IO pe3yIbTaTaM HH()OPMAIIHOHHO-aHATUTHIECKOH AESTEITbHOCTH;
1.23 | - orieHKa 3P PEeKTHBHOCTH YIIPaBICHICCKAX PEIICHHH.
2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OOII
Hukn (paznmen) OOIT: b2.B
2.1 | TpeGoBaHus K NpeABApUTEILHOM MOATOTOBKE 00y4aIOIIErocs:
2.1.1 | ba3e! naHHBIX
2.1.2 | IIpon3BoACTBEHHBIN MEHEIKMEHT
2.1.3 | TexHOIOrMUYECKHE OCHOBBI IIPOU3BOICTBA
2.1.4 | YupapneHue npoekraMmu
2.1.5 | DeKkTpoHHBII TOKyMEHTOO0OPOT
2.1.6 | AHTUKPU3HCHOE YITIPaBJICHHE
2.1.7 | UuBeCTUIIMOHHBIA MEHEKMEHT




2.1.8 | MadopMariiioHHbIe AaHATUTHYECKUE CHCTEMBI

2.1.9 | MadopMaIiiioHHbIe TEXHOIOTHH YIIPABICHUS

2.1.10 | KonkypeHTHBIH aHanu3

2.1.11 | [Iporno3upoBaHue 1 IUIAHUPOBaHHE

2.1.12 | I[Tpon3BoicTBEHHAS MTPAKTHKA (TEXHOJIOTHYECKas (MIPOCKTHO-TEXHOJIOTHUECKas ) TPAKTHKA)

2.1.13 | Puck-MmeHe JKMEHT

2.1.14 | CtpaTerndeckuii MEHEPKMEHT

2.1.15 | Teopusi KOPIOPATUBHOI'O yIPABICHUS

2.1.16 | YupasieHue 3aTpaTaMu

2.1.17 | YnpaBneHue opraHu3alliOHHBIMU H3MEHEHUSIMHI

2.1.18 | YnpaBneH4yeckuii yuet

2.1.19 | ®uHAHCOBLIN MEHEIHKMEHT

2.1.20 | KopnopaTtusHble (pMHAHCHI

2.1.21 | JIoructuka

2.1.22 | MapkeTuHr

2.1.23 | Teopus 1 pakTUKa KOHKYPEHLIUH

2.1.24 | OcHOBBI yrpaBiIeHUS TIEPCOHATIOM

2.1.25 | [Ipon3BoacTBEHHAs MPAKTHUKA (TEXHOJIOTHYECKAs (TIPOCKTHO-TEXHOJIOTHYECKAsI) IIPAKTHKA)

2.1.26 | TpynoBoe mpaBo

2.1.27 | UHHOBaIlMOHHBIA MEHEKMEHT

2.1.28 | YipaBieHne kKa4ecTBOM

2.1.29 | lenoBble KOMMYHUKAaLUU

2.1.30 | UlHOCTpaHHBIH A3BIK

2.1.31 | MTHTepHET-TEXHOJIOTHH BeACHHUS Ou3Heca

2.1.32 | YueGHas mpakTuka (0O3HaKOMUTEIIbHAS TIPAKTHKA)

2.1.33 | Pyccxuii 361K U KyJIBTypa AEIOBOTO OOLICHUS

2.1.34 | YueOnas npakTuka (03HAKOMHUTEIIbHAS IPAKTHKA)

2.1.35 | besonacHOCTD KHU3HENESTEILHOCTH

2.1.36 | BeimonrHeHME ¥ 3aIIMTa BBITYCKHOM KBATH(UKAIIMOHHON paOOTHI

2.1.37 | TToaroToBKa K cAadue U cavya rocyJapcTBEHHOTO SK3aMeHa

2.1.38 | BoinosHeHue 1 3aIuTa BBITYCKHON KBaTH(UKAIIMOHHON paboThI

2.1.39 | [ToaroToBka K cgaue u caada rocyJapcTBEHHOTO SK3aMeHa

2.2 | AucuMnJMHbI M1 NPAKTHKH, A5 KOTOPbIX OCBOEHHE JAHHOI JTMCUHUNIUHBI (MOAYJIs1) HEOOXOAUMO KaK
npeauiecTByoiee:

2.2.1 | BemmmonHeHMe 1 3aIUTa BBITYCKHOHM KBATH(UKAIIMOHHON paOOThI

2.2.2 | TlogroToBka K caaue M claya rocy1apcTBEHHOTO SK3aMeHa

3. KOMIETEHIINM OBYYAIOIIETOCSl, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHMUSI TMCIUTLINHEI
(MOJY.JIS)

IIK-9: cnnoco0HOCTHIO OLICHMBATH BO3/1eliCTBHE MAKPOIKOHOMHUYECKOii cpe/bl HA (PYHKIMOHMPOBAHNE OPTaHU3ALUI U
OpPraHoOB rocyJapCcTBEHHOr0 M MYHHIUNIAJILHOTO YIIPABJICHHUS, BBIABJIATL H AHAJU3HPOBATH PHIHOYHBIEC U cHIeH(PUYCCKHE
PHCKH, a TAK/Ke aHATN3NPOBATH MOBeAeHNe MOTpeduTe el IKOHOMHYeCKHX OJar n popMUpOBaHHE CIPOCA HA OCHOBE
3HAHUS IKOHOMUYECKHX OCHOB IOBEICHUS] OPraHU3aluii, CTPYKTYP PHIHKOB H KOHKYPEHTHOIi cpeJbl 0Tpacau

IIK-8: B1ajeHneM HaBbIKAMH JOKYMEHTAJILHOI0 0(hopM/IeHHs pellleHUIl B yIIPABJICHUHU ONlePALMOHHOI
(IpOM3BOACTBEHHOI) AeATeJbHOCTH OPraHU3aliii IPU BHEAPEHHH TEXHOJIO0THYECKUX, IPOAYKTOBbIX HHHOBALIUI UM
OpPraHU3ANOHHBIX H3MEHEeHU

IK-9: cnocoGHOCTHIO OLIEHUBATH BO3/IeliCTBHE MAKPOIKOHOMHUYECKOI cpeabl HA (PYHKIMOHMPOBAHME OPTAHU3ALMIA 1
OPraHoOB rocy/IapCTBEHHOI'0 M MYHHIIMIIAJILHOTO YIIPABJIEHUS, BbISIBJISATH U AaHAJIU3MPOBATh PbIHOYHbIE H clienupuyeckue
PHMCKH, a TAK)Ke aHAJTU3UPOBATH NOBeJAeHUE NOTpeduTe el IKOHOMUYECKHUX 0J1ar U opMHPOBaHUE CIIPOCA HA OCHOBE
3HAHUS IKOHOMHMYECKHUX OCHOB NOBeeHHs OPraHU3alUi, CTPYKTYP PHIHKOB M KOHKYPEHTHOI cpelbl 0TPac/i




IIK-10: BJageHHeM HABBIKAMH KOJIHYECTBEHHOI'0 M KAYeCTBEHHOI0 AaHAJIN32a HH(OPMaLMH IPU NPUHATHYU YIIPABICHYECKUX
pelIeHnii, MOCTPOEeHHsI IKOHOMHYECKUX, PHHAHCOBBIX H OPraHU3aIHOHHO-YNPABJICHYECKUX MojeIell myTeM UX ajanTaluu
K KOHKPETHBIM 33/1a4aM yNpaBJIcHUS

IIK-11: B1ageHueM HABbIKAMHU aHAJM3a HHGOPMaUuM 0 GYHKIMOHNPOBAHUHU CUCTEMbl BHYTPEHHEr0 J0KYMEHT0000poTa
OpraHM3anuM, BeleHus 6a3 TaHHBIX 0 PA3IMYHBIM MOKa3aTeJaaM 1 GopMUPOBaHUS HH(POPMAIOHHOTO 00ecTedeHus
YYaCTHHKOB OPraHU3AaIHOHHBIX MPOEKTOB

IIK-10: BageHHeM HABBIKAMH KOJIHYECTBEHHOI'0 M KAYeCTBEHHOI0 AHAJIN3a HH(OPMaLMH IPU NPUHATHH YIIPABJICHYECKUX
pelLIeHHUI], IOCTPOCHH IKOHOMHYECKHX, (PUHAHCOBLIX H OPraHU3allHOHHO-YIIPABICHYECKUX MOJeJICH IyTeM UX aJanTaluu
K KOHKPETHBIM 32/1a4aM yNpaBJIeHUS

.
.

IK-9: cnocoGHOCTHIO OLIEHUBATH BO3/IeliCTBHE MAKPOIKOHOMHUYECKOI cpeabl HA (PYHKIMOHMPOBAHME OPTAHU3ALMIA 1
OPraHoOB rocy/IapCTBEHHOI'0 M MYHHIIMIIAJILHOTO YIIPABJIEHUS, BbISIBJISATH U AaHAJIU3MPOBATH PbIHOYHbIE H clienupuyeckue
PHMCKH, a TaK)Ke aHAJTU3UPOBATh NOBeJAeHUE NOTpeduTe el IKOHOMUYECKHUX 0J1ar 1 opMHPOBaHUeE CIIPOCA HA OCHOBE
3HAHUSI IKOHOMHMYECKHUX OCHOB NOBeeHHs OPraHU3alU, CTPYKTYP PHIHKOB M KOHKYPEHTHOI cpelbl 0TPac/Ii

IIK-10: B1ageHneM HaBLIKAMH KOJHUYE€CTBEHHOI0 H KA4YeCTBEHHOT0 aHAJIN3Aa m[(l)opMam/m NPHU NPUHATUH YIIPABJICHYECKUX
pemelmﬁ, MOCTPOCHUA IKOHOMHUYIECCKHUX, (l)I/lHaHCOBLIX H OPTaHU3AINHOHHO-YIIPABJCHYECCKUX MojaeJien nmyTeM UX aganTauuu
K KOHKPETHBIM 3ala4aM yIIpaBJCHUSA

ITK-6: cnoco0HOCTBIO y4aCTBOBATH B YIIPABJICHHH NPOEKTOM, IPOrPaMMONi BHEAPEHHSI TEXHOJIOTHYECKHX H MPOAYKTOBBIX
WHHOBALMI WU NPOrPAMMON OPraHU3AlMOHHBIX H3MEHEeHU

ITIK-5: cnoco0HOCTBI0 AHAJIM3UPOBATH B3aUMOCBA3U Mexk1y QYHKINOHAJbHBIMU CTPATErHSIMH KOMIIAHHUI C LeJIbIO
NMOJATOTOBKHU c0ATaHCHPOBAHHBIX YIIPaBJIeHYECKHX pelleHuii

IIK-6: cnoco0HOCTBI0 Y4aCTBOBATH B YIIPABJICHUH IIPOEKTOM, IPOrPaMMOii BHEePEHUs TeXHOJIOTHYEeCKHUX M IPOAYKTOBBIX
HHHOBAIMii WJIM POrPpaMMoO¥i OPraHU3alMOHHBIX U3MeHeHHit

IK-5: cnocod0HOCTHIO AHAJIU3UPOBATH B3AUMOCBA3U MEKAY (l)yHKlIl/IOHa.]'I])HbIMI/l CTpaTerusimMu KOMIIAHHIA ¢ eJIbI0
NOATOTOBKH CGaJIaHCHpOBaHHbIX YpaBJIeHYICCKUX pemex—mﬁ

.
.

IIK-6: cnmocoOHOCTHI0 YYACTBOBATH B YNPABJIEHHH IPOEKTOM, IPOrpaMMOii BHEIPEHHS TEXHOJOTHYECKUX U MPOTYKTOBBIX
WHHOBALM WJIN MPOrpaMMOoOii OPraHM3alMOHHBIX U3MEHEeHUH

IIK-7: B1ageHneM HaBbIKAMH MO3TAMHOT0 KOHTPOJISI PeaJn3alui OM3Hec-IUNIAHOB H YCJOBHIA 3aK/II0YaeMBbIX COTJIALIeHMIA,
JOTOBOPOB M KOHTPAKTOB, YMeHHEM KOOPAUHHPOBATH JESITEILHOCTh HCIIOJHUTEIEH ¢ MOMOIIBIO METOANYECKOT0
MHCTPYMEHTAPHS peain3alii yIpaBieHYeCKUX pelieHnii B 00/1acTH GYyHKIMOHAIBHOTO MeHeI:KMEHTA JJIsl JOCTHKEHHU s
BBICOKOIi COTJIACOBAHHOCTH NPH BBHINOJHEHUH KOHKPETHBIX MPOEKTOB U PadoT

ITK-8: B1asieHneM HaBBIKAMHU JOKYMEHTAJIBLHOI0 0(hopMIIeHMsI PellleHHii B yIIPaBJIeHUHN ONlepalHOHHOI
(MPOM3BOACTBEHHOIT) 1esITeILHOCTH OPTaHNU3ANMIi MPH BHEAPEHNH TEXHOJIOTHYeCKUX, TPOAYKTOBBIX HHHOBALMN HJIH
OpPraHHU3AIUOHHBIX H3MEHEeHU

IIK-7: B1ageHneM HaBLIKAMH NO3TANMHOI0 KOHTPOJIS peaju3auuy OM3Hec-1JaHOB U YCJI0BHI 3aKJII0YaeMbIX COIVIAILICHU,
JAOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPAUHHPOBATH eATE/ILHOCTh HCIIOJHHUTEICH ¢ IOMOIIbLI0O METOAHYECKOI0
HHCTPYMEHTAapHs peaju3aluy yNpaBjleHYeCKHX pelleHuii B 00,1acTH GYyHKIMOHATBHOIO MEHEIZKMEHTA IS JOCTHKeHUS
BBICOKOIi COTIACOBAHHOCTH NPH BBHINOJHEHUH KOHKPETHBIX IPOEKTOB M padoT

IIK-11: B1agenreM HaBBIKAMHU aHAJIN3a HHPOpPMANUHU 0 QYHKIMOHHPOBAHHH CHCTEMBbI BHYTPEHHEr0 JOKyMeHT0000poTa
OPraHU3alMM, BeJeHUs 023 JaHHBIX 110 PAa3JIUYHBIM NOKa3aTeJ M U GopMHUPOBaHUA MH(POPMALIMOHHOIO o0ecneyeHHsI
Y4YaCTHHKOB OPraHU3ALHOHHBIX IIPOCKTOB




IIK-15: ymeHueM NPOBOAUTL AHAJIN3 PHIHOYHBIX U clleHM(HYECKUX PUCKOB /1Sl IPUHATHSA YIPABJCHYECKHX PellleHui, B
TOM 4YHcJie NPH NPUHATHH pelleHnii 00 HHBeCTHPOBAHMH M (PUHAHCHPOBAHUHU

IIK-14: ymeHneM NPUMEHATh OCHOBHbIC IPHHIUIBI U CTAHAAPTHI (PUHAHCOBOIO yueTa JJisi JOPMHPOBAHMS Y4eTHOI
MOJUTHKHA M (PUHAHCOBOI OTYETHOCTH OPraHNU3aLMH, HABBIKOB YIPABJIEHHs 3aTPATAMH U NPUHSATHS PellieHUii HA OCHOBe
JAHHBIX YIPABJIEHYECKOI0 yUeTa

IIK-15: ymennem nNpoBOAUTHL AHAJIM3 PHIHOYHBIX U cIeM(UYECKHX PHCKOB /Il IPHHATHSA YNPAaBJIeHYECKUX PelleHui, B
TOM 4MCJIe IPH NIPUMHATUM PeLieHU 00 HHBeCTUPOBAHMM M (GMHAHCHUPOBAHUU

IIK-14: ymeHueM NPUMEHSTh OCHOBHbIE IPUHIHUIIBI M CTAHAAPTHI GHHAHCOBOIO yyeTa JJisl (POPMUPOBAHUS yYeTHOMH
NOJIUTHKHU U (PUHAHCOBOH 0TYETHOCTH OPraHU3ALUH, HABLIKOB YIIPABJICHHUSI 3aTPATAMM U IPHHATHS PELICHHUI HA OCHOBE
JAHHBIX YIPAaBJIEHYECKOI0 y4eTa

ITK-15: yMmeHnneM NpoBOANTH AHAJIU3 PHIHOYHBIX H cIeNH(PUYECKUX PHCKOB JJIsl IPHHSITHS YIPAaBJIeHYECKUX pelleHuii, B
TOM 4HcJIe IPH NPHHATHH PellleHuii 00 HHBeCTHPOBAHHH 1 (MHAHCHPOBAHHH

IIK-16: B1agenneM HAaBbIKAMHA OLEHKH HHBECTHIMOHHBIX MPOEKTOB, q)HHaHCOBOI‘O NJIAHUPOBAHUA U MIPOTHO3UPOBAHUA C
YuyeTomM poan (l)PlHaHCOBLlX PBHIHKOB U HHCTUTYTOB

IIK-15: ymeHneM NPOBOAUTH AHAJHN3 PHIHOYHBIX U cieU(UYECKUX PHCKOB /1JIsl IPUHATHS YIPaBJIeHYEeCKUX pellleHuii, B
TOM 4MCJIe IPH NIPUHATUM PeLieHH 00 HHBeCTUPOBAHMM M (MHAHCHUPOBAHUU

IIK-16: BaaeHueM HaBbIKAMM OLIEHKH HHBECTHIHOHHBIX NPOEKTOB, (UHAHCOBOIO MJIAHUPOBAHUS U MPOTHO3UPOBAHUSA C
Y4€TOM poJi¥ (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB

MK-12: ymeHHeM OPraHU30BaTh U NMOJIEP:KUBATDH CBSI3U C €J10BbIMU MAPTHEPAMHU, HCIOJIb3YHl CHCTEMBI cO0pa HEOOXO0AMM Ot
HHpoOpPMaNHH TSI pacCIINPeHHs] BHEIHHUX CBfA3eil H 00MeHa ONBITOM IPH Peau3alii NPOeKTOB, HANPABJIEHHBIX HA
pa3BHTHE OpraHu3anuHu (MPeANPHUATHS, OPraHa TOCyIAPCTBEHHOT0 HIIM MYHUIHNIAJIBHOTO YIIPABJICHHUS)

IIK-11: B1agenreM HaBBIKAMH aHAJIM3a HHPOpPMANUHU 0 QYHKIMOHHPOBAHHUH CHCTEMbI BHYTPEHHEr0 JOKyMEeHT0000poTa
OPraHU3aLMM, BeJeHUs 023 JAaHHBIX 110 Pa3JIUYHBIM NOKa3aTeJsIM U GopMHUPOBaHUA MH(POPMALIMOHHOIO o0ecreyeHHst
Y4YaCTHHKOB OPraHU3ALHOHHBIX IPOEKTOB

IIK-12: ymeHHEeM OPraHU30BaTh U NOJ/IEP:KUBATDH CBSA3HU C J€J10BbIMU IAPTHEPAMH, UCIIO0JIb3YHl CUCTEMbI cO0pa Heo0XoAuMOit
HHGpopMaNuH /ISl paCIIMPEeHHs] BHEIIHMX CBfA3eil 1 00MeHa ONBITOM NPH peaju3alii NPOeKTOB, HANPABJICHHbIX HA
pa3BHTHe OPraHM3aluu (IPeANPHATHSA, OPraHa rocyJapcTBEeHHOr0 MM MYHHIUNIAJIBLHOTO YIIPABJICHHUS)

IIK-13: ymeHueM Mo/1eJIMPOBaTh OM3HeC-NPOLecchl U UCNOIb30BATh MEeTO/Abl PEOPraHu3aluy OU3HeC-NpPoLeccoB B
NPaKTUYECKOM eI TeJIbHOCTH OPraHu3aIuii

IIK-14: ymenneM NpuMeHATH OCHOBHbIE MPHHIUIBI H CTAHAAPTHI (PUHAHCOBOIO y4eTa /uIsi JOPMHPOBAHHS YIETHOI
NOJTUTHKYU ¥ (PUHAHCOBOI OTYETHOCTH OPraHU3AlUH, HABBIKOB YIPaBJIeHHUsI 3aTPATAMM M MPUHSTHS PellleHUIl HA 0CHOBE
JAHHBIX YIPABJIEHYECKOr0 y4eTa

K-13: YMeHuemM MoaeJIMpoBaThb 6n3Hec-r[p0ueccu U UCMOJIB30BAaTh ME€TOAbI peOpranu3anuu 6M3Hec-np0uecc03 B
HpaKTH'—leCKOﬁ ACATECJIbHOCTH opranmaum“l

MK-12: ymeHHeM OPraHU30BaTh U NOJ/IEP:KUBATDH CBSI3U € 1€J0BbIMHU APTHEPAMHU, MCIOJIb3YHl CHCTEMBI cO0pa He0OX0AMM Ot
HHPOPMALMH /I PACLIIMPEHHs] BHELIIHHMX CBsi3eil H 00MeHAa ONbITOM IPH peaau3aluy NPOoeKTOB, HANIPABJEHHBIX HA
pa3BHTHe OPraHM3anuu (MPeANPHUATHS, OPraHa roCyJapCTBEHHOT0 HIIM MYHUIHNIATBHOTO YIIPABJICHHUS)

IIK-13: ymeHueM MofieJIMPOBaTh OM3HeC-NPOLECChI U UCI0JIb30BATh METO/AbI PEOPraHu3aly OU3HeC-NPoLecCcoB B
NPAKTHYECKOMH esITeIbHOCTH OPraHU3 AU




OIIK-4: crnocoGHOCTHIO OCYLIECTBJISATD eJIOBOE OOIEHHE U YO TNYHbIE BHICTYIIEHHS, BECTH MEPEroBopbl, COBELIAHMUS,
OCYIIECTBJISITH J€JI0BYIO MePENUCKY H MOAIeP:KHBATH YJIEKTPOHHbIE KOMMYHHKAHH

OIIK-5: BIageHHmeM HaBBIKAMH COCTABJIeHHS (PHHAHCOBOI 0TYETHOCTH € YHETOM MOCTECTBHIT BIUSTHAS Pa3TUIHBIX
METOJ0B M CII0CO00B (pHHAHCOBOIO yueTa HA GMHAHCOBBIE Pe3yJIbTATHI AeATeILHOCTH OPTaHH3AIUN HA OCHOBE
HCIOJIb30BAHUS COBPEeMEHHBIX METO10B 00pa00TKH 1€/10B0ii MH(POPMAIIMU U KOPIOPATUBHBIX HH(POPMAIMOHHBIX CHCTEM

.
.

OIIK-4: cnoco0HOCTBIO OCYLIECTBJISATH Je10B0€ 001eHUe H My0/IMYHbIe BBICTYILJICHHS, BECTH IIepPeroBopbl, COBEIaHus,
OCYILECTBJSATDH Je10BYI0 IepenucKy U NoAdep:KUBATH 3JIeKTPOHHbIe KOMMYHHKALUH

OIIK-3: crmocoGHOCTHIO MPOEKTHPOBATHL OPrAaHU3ALMOHHbIE CTPYKTYPhI, y4aCTBOBAThL B pa3padoTke cTpaTeruii
yNpaBJIeHHs YeJ0BeYeCKHMH PecypcaMH OPraHu3aiuii, IJIaHHPOBATH U OCYLIECTBIATH MEPONIPHSITHS, PACTIPEAEIATH U
AeJIETHPOBATH MOJTHOMOYHS € Y4eTOM JUYHOH OTBETCTBEHHOCTH 32 OCYIIeCTBJIsieMble MePONPHATHS

OIIK-4: cnmocoOHOCTHIO OCYIIECTBJSATH /IeJI0OBOE 00IIeHHe U My0JIUYHbIe BHICTYIJIEHHS, BECTH NEPEeroBOpbl, COBEIIAHUS,
OCYIIECTBJISITH /IeJIOBYI0 MEPENUCKY U MOAAEPKUBATH JIeKTPOHHbIE KOMMYHUKAIUH

OIIK-5: BJajgeHHeM HABBIKAMH COCTABJICHMS] (PMHAHCOBON OTYETHOCTH C Y4eTOM IOC/IeCTBUI BJIUSIHUS PAa3JUYHBIX
METO/JI0B M cI0c000B (pUHAHCOBOIO yueTa Ha GMHAHCOBBIE Pe3YJIbTATHI eATeIbHOCTH OPraHU3AIMU HA OCHOBE
HCIOJIB30BAHUS COBPEMEHHBIX MeTO10B 00pa00TKH /1e10Boii MH(pOpMAaNMK U KOPIOPATHBHBIX HH(POPMALNMOHHBIX CHCTEM

OIIK-6: BJIageHHeM MeTOJAMH NPHUHATHSA PellleHUil B ypaBjieHHH ONepPALMOHHOI (MPOU3BOCTBEHHOI) AeSITeTbHOCTHIO
OpraHM3anui

OIIK-5: BIageHHeM HABBIKAMH COCTaBJIeHHS (MHAHCOBON OTYETHOCTH € Y4€TOM MOCIeACTBHI BIUSHAS PA3THYHbIX
METOJ0B M c1oco00B (pUHAHCOBOIO y4eTa HA GUMHAHCOBBIE Pe3yJIbTATHI AeATEIbLHOCTH OPraHU3aIMU HA 0CHOBE
HCII0/Ib30BAHUS COBPEMEHHBIX MET010B 00pa00TKH 1e/10B0ii HH(POPMALMU U KOPIOPATHBHLIX HH(POPMALMOHHBIX CHCTEM

OIIK-1:  BaasgeHHeM HABbIKAMH IOMCKA, AHAJIM3A M HCIIO0/Ib30BAHUS HOPMATHBHBIX M NIPABOBLIX JOKYMEHTOB B CBOeH
Npo(ecCHOHANBHOM AesITeIbHOCTH

OIIK-2: CIOCOOHOCTHI0 HAXOAUThH OPraHu3allMOHHO-YIIPABJCHYECKHUE PCIICHUS U TOTOBHOCTHI0 HECTH 32 HUX
OTBETCTBEHHOCTD € MO3MIHUI COMATBHON 3HAYNMOCTH NPpUHUMAEMBIX peme}mﬁ

OIIK-1:  BaajeHHeM HABBIKAMH MOMCKA, AHAJIM3A M MCIO0Ib30BAHUSI HOPMATHBHBIX M MPABOBBIX TOKYMEHTOB B CBO€H
npoheccHOHATBHOM 1eATeJIbHOCTH

OIIK-2: cnmocoOHOCTHIO HAXOAUTH OPTrAHNU3ANMOHHO-YIIPABJIE€HYECKUEe PellIeHNs ¥ TOTOBHOCTBHIO HECTH 32 HUX
OTBETCTBEHHOCTH € MO3UIHUI COUATBHONH 3HAYMMOCTH NPUHUMAEMbIX pelleHu i

OIIK-3: cmocoOHOCTBHIO MPOEKTHPOBATH OPraHU3ANMUOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3padoTKe cTpaTernii
sy
YHpPaBJICHHSA YeJ0BeYeCKUMH PecypcaMy OPraHU3alMii, INIAHUPOBATL U OCYIIECTBJISAThL MEPONPHUSATHS, PACIIPEACJATh U
JeJ1erHpoBaTh MOJTHOMOYMS € Y4E€TOM JIUYHOI OTBETCTBEHHOCTH 32 OCYLIECTBJIsieMble MePONPUSITHS

OIIK-2: CIOCOOHOCTHI0 HAXOAUThH OPraHu3allMOHHO-YIIPABJCHYECKHUE PCIICHUS U TOTOBHOCTHI0 HECTH 32 HUX
OTBETCTBEHHOCTD € MO3MIHUI COMAIBHON 3HAYNMOCTH NPUHHHUMAEMBIX peme}mifl

OIIK-3: cmocoGHOCTHIO MPOEKTHPOBATH OPraHN3ANMOHHBIE CTPYKTYPbI, y4aCTBOBATh B pa3paboTKe CTpaTeruii
s pasp p
ynpaBJIeHHs YeJIOBEYeCKMMU PecypcaMu OpraHu3anui, INIAHAPOBATH M OCYHIECTBJIATH MEPONIPUSITHS, PACTIPEEIATh U
JeJ1erHPOBATH MOJTHOMOYMS € YY€TOM JIUYHOI OTBETCTBEHHOCTH 32 OCYIIEeCTBJIsieMble MEPONPHUSI THS

OIIK-2: cnoco0HOCTBIO HAXOAMTh OPraHU3ALMOHHO-YIIPABJIeHYeCKHe PelieHHs] U TOTOBHOCTBLIO HECTH 32 HUX
OTBETCTBEHHOCTH € MO3UIMIA CONMATBHOI 3HAYMMOCTH NPHUHIUMAEMBbIX pelleHuii




OIIK-6: BjaageHHeM MeTOJAMHU NPUHATHUS pPellleHUH B Y PaBJeHUH ONEePALIMOHHOI (IPOM3BOACTBEHHOI) 1eSITeJILHOCTHIO
OpraHM3anui

IIK-3: B1aeHHeM HABBIKAMH CTPATErHYECKOr0 aHAJIN3a, Pa3padoTKH H 0CYIIECTBIEHHS CTPATErHH OPraHu3aNuH,
HANPaBJIEHHOI Ha ofecneyeHue KOHKYPEHTOCIOCOOHOCTH

IIK-2: Bi1ageHueM pa3iu4HbIMH CIIOCO0AMHU pa3penieHus KOH(PJIUMKTHBIX CUTYalHil MPH MPOEKTHUPOBAHUM
MEKIUYHOCTHBIX, TPYNIIOBbLIX U OPraHU3allHOHHBIX KOMMyHHKﬁI{l/lﬁ Ha OCHOB€ COBPEMEHHBIX TEXHOJIOTHH yYupasJjieHust
MEepPCOHAJIOM, B TOM YHCJ€e B MEKKYJIbTYPHOIi cpeae

IIK-3: B1ajeHneM HaBbIKAMHU CTPATErn4€CKOro anaJjimsa, pa3paﬁonm 1 OCYyHIE€CTBJICHHUS CTPATEIrHH OPraHu3anumu,
Hanpanneﬂﬂoﬁ Ha o0ecneyeHHue KOHKy]Z)EHTOCHOCO6HOCTl/I

IIK-4: yMeHreM NPpUMEHATH OCHOBHbIE MeTO/AbI (PUHAHCOBOI0 MEeHeKMEHTA /Il OLleHKH AKTHBOB, YIIPaBJIeHHUsI
000POTHBIM KANIMTAJIOM, MIPUHATHA HHBECTHIMOHHBIX PellleHNH, pelieHnii Mo (PuHAHCUPOBaHNI0, GOPMUPOBAHNIO
I[PIBHI[CHI[HOi/'[ MOJIMTUKHU U CTPYKTYPBI KallUTaJIa, B TOM YUCJI€, IPU NPUHATHU pemennifl, CBA3AHHBIX C ONepalluUAMM Ha
MHMPOBBIX PHIHKAX B YCJOBHSAX I1I00a1H3aLlUH

IK-5: cnocod0HOCTHIO AHAJIU3UPOBATH B3AUMOCBA3ZU MEKAY (l)yHKlll/IOHa.]'Il)l-[l)lMl/l CTpaTerusiMmu KOMIIAHHIA ¢ 1eJIbI0
MNOATOTOBKH Cﬁa.]'laHCHpOBaHHle YupaB/Je€HYIE€CKUX pemex—mﬁ

IK-4: yMeHneM NPpUMEHATH OCHOBHbIE MeTO/AbI (PUHAHCOBOI0 MEeHeKMEHTA /Il OLeHKH AKTHBOB, YIIPaBJIeHHUsI
000POTHBIM KANIMTAJIOM, MIPUHATHA MHBECTHIMOHHBIX PellIeHNH, pelieHnid Mo (PUHAHCUPOBAHNI0, GOPMUPOBAHNIO
I[PIBHI[CHI[HOﬁ MOJIMTUKHU U CTPYKTYPHI KalIUTAJIa, B TOM YUCJI€, IPU NPUHATHU pemennﬁ, CBA3AHHBIX C ONepalluUAMM Ha
MHMPOBBIX PHIHKAX B YCJOBHUSAX IJ100a1U3a1lUH

IIK-5: cnoco0HOCTBI0 AHAJIM3UPOBATH B3aUMOCBA3U Mek1y QYHKINOHAJbLHBIMU CTPATErHAMH KOMIAHHU C LeJIbIO
NOJAr0TOBKHU c0ATaHCHPOBAHHBIX YIIPaBIeHYECKHX pelleHuii

IMK-4: yMeHreM NPpUMEHATH OCHOBHbIE MeTO/IbI (PUHAHCOBOI0 MEeHeIKMEHTA /15l OLEHKH AKTHBOB, YIIPaBJIeHHUsI
000POTHBIM KANUTAJIOM, IPHHATHS NHBECTHIIMOHHBIX PelleHNn i, pemeHnii mo GpuHAHCHPOBAHUHIO, (POPMHPOBAHUIO
JTUBUAEHIHON MOJUTHKH M CTPYKTYPbI KaNlUTAaJa, B TOM YHCJie, TPU NPUHATHH PellleHHil, CBA3AHHBIX C ONepanusiMi Ha
MHPOBBIX PHIHKAX B YCJIOBHSX [JI00aH3aITT

.
.

OIIK-7:  cnoco0HOCTBIO peliaTh CTAHAAPTHBIE 321a4H NIPO(ecCHOHAIBHOMI JeATe1bHOCTH HA 0CHOBEe HH(GOPMALUMOHHOI 1
Ooudmorpaguyeckoii Ky1bTypbl ¢ IPpUMEHEHHeM HH(POPMAIHOHHO-KOMMYHHKAUOHHBIX TeXHOJIOTHII H € Y4eTOM OCHOBHBIX
TpeOoBaHNii HH(POPMALIMOHHON 0e30MacHOCTH

IIK-1: B1aseHHeM HaBbIKAMH HCII0JIb30BAHNS OCHOBHBIX T€OPHii MOTHBALIMH, JUACPCTBA W BJIACTH JJIsl PelCHUS
CTPaTern4ecKHX H ONEPATHBHBIX YIPaBJICHYECKHX 32124, 4 TaKsKe JUIsi OPTaHU3AI|HU IPYNIOBOI pa0oThl HA 0CHOBE 3HAHMSA
MpoNeccoB rPyNMnoBoii AMHAMMKY M NPUHOMIOB (OPMUPOBAHUS KOMAH/ABI, YMeHHe IPOBOIUTHL aYIUT YeJIOBEYeCKHX

pecypcoB U OCYLIECTBJSITh JUATHOCTUKY OPTaHM3aLHOHHON KYJIbTYPbI

OIIK-7:  cnoco0HOCTBIO peliaTh CTAHAAPTHBIE 321a4H IPO(ecCHOHAIbHOMI JeATe1bHOCTH HAa 0CHOBEe HHGOPMALUOHHOI 1
OoudIMorpaguyeckoii Ky1bTyphl ¢ NPUMEHEHHeM HH(POPMAIHOHHO-KOMMYHHKAUOHHBIX TEXHOJIOTHIi H € Y4eTOM OCHOBHBIX
TpeGoBaHNii MH(POPMALIMOHHON Ge30MacHOCTH

OIIK-6: BJaseHHMeM MeTOJAAMM NPUHSATHS PelleHHii B yNIPaBJIeHUU ONEPAIMOHHOMH (MPOU3BOACTBEHHOI) 1€ATEJIHHOCTHIO
opraHu3zauui

OIIK-7: cnoco0HOCTHIO peliaTh CTAHAAPTHBIE 32124 NPO(ecCHOHATBHOI 1esiTeIbHOCTH HA OCHOBE HH(OPMALMOHHOMH 1
Oudmorpaguyeckoii Ky1bTypbl ¢ IPUMEHEHHeM HH(OPMAIHOHHO-KOMMYHHKAIUOHHBIX TeXHOJIOTHIi H ¢ Y4eTOM OCHOBHBIX
TpedoBaHuii HHGOPMALUOHHOI Oe30MacHOCTH




IIK-1: B1aseHHeM HaBBIKAMH HCII0Ib30BAHNS OCHOBHBIX TeOPUil MOTHBAIIMH, JUAEPCTBA H BJIACTH /IS pelleHUus
CTPATErHYeCKHX H ONEPATHBHBIX YINPABJIEHYECKHX 32/1a4, a TAK:Ke JIJIsl OPTAaHU3AIUHU IPYNIOBOii paGoThl HA OCHOBE 3HAHUSA
MPONeccoB IPYNNOBOif AMHAMHKA W NPUHOHIOB (GOPMUPOBAHHS KOMAHABI, YMeHHe IPOBOIUTH ayIUT YeJIOBEYECKHX

PecypcoB H OCYIIECTBJISTh TUATHOCTHKY OPraHH3alHOHHON KYJbTYPbI

ITIK-2: B1asgenneM pa3IM4HbIMHU CIIOCO0aMH pa3pelieHUs1 KOH(QIMKTHBIX CUTYaluii NPpU NPOEKTUPOBAHUM
MEK/JIUYHOCTHBIX, TPYNNOBbIX U OPTAHNU3AUOHHBIX KOMMYHHUKAIUI HA OCHOBE COBPEMEHHBIX TEXHOJIOTHIl YIIpaBJIeHHA
NMEPCOHAJIOM, B TOM YHCJIe B MEXKKYJIbTYPHOU cpese

IIK-1: B1ageHemM HaBbIKAMH MCII0JIb30BAHHA OCHOBHBIX T€OPUIl MOTHBALUH, JUAEPCTBA H BJIACTH UIfl PeLICHUSsI
CcTpaTern4ecKHX M ONepaTHBHBIX YNPaBIeHYECKHX 32/1a4, 4 TaKsKe JJIsl OPTaHU3AINHU IPYNIOBOIi pa0oThl HA 0OCHOBE 3HAHMSA
NPOLECCOB I'PYNNOBOIl JMHAMMKH M NPUHUUNOB (GOPMHPOBAHHSA KOMAHIbl, YMEHHE IPOBOAUTbL AYAMT YeJ0BeYeCKHX

pecypcoB U OCYHIECTBJIATh AHATHOCTHKY OPraHU3aLMOHHOM KYJIbTYpPHhI

B pe3yJabTaTe 0CBOCHUSA TUCHUILINHBI oﬁyqamnmﬁcsl JOJKECH

3.1 |3unars:

3.1.1 | - mporecchl TPyNIIOBOH TMHAMHKH 1 IIPHHIAIOB (JOPMUPOBAHUS KOMAH/IBI;

3.1.2 | -mpaBmiIa cocTaBieHNs OM3HEC-TTaHa Pa3BUTHS OPraHNU3aIlNY;

3.1.3 | - opranu3aIMOHHBIE 33]]a49H, COOTBETCTBYFOLIHE MPOQIITIO pabOTH 00BEKTA;

3.1.4 | - MeTOBI M IPHEMBI Pa3pelICHHs] KOHMIMKTHBIX CUTYaLUi MPH MPOSKTUPOBAHUH MEKIIMYHOCTHBIX, IPYIIIOBBIX U
OpraHu3allMOHHBIX KOMMYHHKAIIMHA Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPABICHHUS TIEPCOHATIOM

3.1.5]- METOAbl MOTUBUPOBAHHA U CTUMYJIMPOBAHUA IICPCOHAIA OPraHU3alluu;

3.1.6 | - MeToMKy pa3pabOTKU M OCYLICCTBICHHS CTPATEIHU OpraHU3aliy, HAIPABICHHOW Ha 00ecIcYeHUE
KOHKYPEHTOCIIOCOOHOCTH;

3.1.7 | - coBpeMEHHBIEC TEXHOJIIOTHH YIPABICHHUS IEPCOHAIIOM, B TOM YHCIIE B MEXKKYJIBTYPHOU Cpeae;

3.1.8 | - hopMupoBaHuEe crpoca Ha OCHOBE 3HAHUS SKOHOMHYCCKHX OCHOB MOBEICHUS OPraHU3aLUid, CTPYKTYp PHIHKOB U
KOHKYPEHTHOH CpeIIbl OTPACIIH;

3.19]- MMPHUEMBI ITO PCIICHUIO YIIPABJICHYCCKUX 3a/la4 B IIPOU3BOACTBCHHBIX, SKOHOMUYCCKNX U KOMMCPUYCCKUX CTPYKTYpPaXx;

3.1.10 | - OCHOBHBIC IPUHILIUIIBI U CTAHIAPTHI (PUHAHCOBOTO YYeTa;

3.1.11 | - MeToabI pUHAHCOBOTO MEHEIKMEHTA JUISI OLIEHKH OM3HEC-TIPOEKTOB;

3.1.12 | - MeTOMBI peOpraHU3aAIIH OU3HEC-TIPOIIECCOB B IPAKTHUECKON AESATEIEHOCTH OpraHU3aIlHH.

3.2 | YMmeTh:

3.2.1 | - mPOEKTHUPOBATH OPraHU3AI[MOHHBIC CTPYKTYPBI U pa3padaThIBaTh CTPATETHH YIPABICHHUS YEIOBEYCCKHUMH PECYpcaMu
OpraHu3aIluy;

322]- IIJIAaHUPOBATh U OCYIICCTBIIATEL MEPOIIPUATHS, PACIIPEACITIATE U ACTICTUPOBATH ITOJJTHOMOYHA

323]- OCYIIECTBIIATH ACJIOBOC O6H.ICHI/Ie n Hy6J'II/I‘{HLI€ BBICTYIUICHHS, BECTH IIEPETOBOPHI, COBEIIAHUA, OCYUICCTBIIATL ACJIOBYIO
NEPCIHCKY U NOAACPKHUBATDH 3JICKTPOHHBIC KOMMYHUKAIIUH,

3.2.4 | - perrath 3ama4u MpoHeCcCHOHATBLHOMN NeATeIbHOCTH Ha OCHOBE HH(DOPMAIIMOHHON U ONOIHOTpaduIecKOi KYIbTyPHI C
MIpUMEHEHNUEM HHPOPMAITMOHHO-KOMMYHHUKAITHOHHBIX TEXHOJIOTHIA;

3.2.5 | - ucnonp30BaTh OCHOBHBIE TEOPHH MOTUBALIUY, JIUAEPCTBA U BIACTH AJIS PEILICHUS CTPATETNYECKUX U ONIEPATUBHBIX
YIpaBIE€HYECKUX 3a7a4;

3.2.6 | - mpUMEHATH OCHOBHBIE METO/BI (PITHAHCOBOTO MEHEIDKMEHTA ISl OIIEHKW aKTHBOB, YIIPABICHNUS 0OOPOTHBIM KAIIHTAJIOM,
MPUHATHSA HHBECTHLIMOHHBIX PEIleHUH, pelIeHUi 1o (HMHAHCHPOBAHUIO, (POPMUPOBAHUIO TUBUACHIHOMN MOTUTHKA U
CTPYKTYDBI KalluTala;

3.2.7 | - pa3pabarblBaTh HHBECTUIIMOHHBIE TPOEKTHI;

3.2.8 | - aHaMM3UPOBATH B3aMMOCBS3H MEXKAY (DYHKIMOHAIBHBIMU CTPATETUSIMU KOMIIAHHUH;

3.29]- BHCAPATH TEXHOJIOTUUCCKUE, MTPOYKTOBBIC MHHOBAIINY WJIN OPraHU3allMOHHBIC NU3MCHCHUSA,

3.2.10 | - mpoBOAMTE OpraHU3aIMOHHO-YITPABICHICCKIE U3MEHEHUSI, MOBBIMAIONIUE dY()PEKTUBHOCTD PAOOTHI OPraHU3aINA U HX
KOHKYPEHTOCIIOCOOHOCTB;

3.2.11 | - BecTH IEPETOBOPBI, COBELAHNUS, OCYLIECTBILATH JEI0OBYIO IEPEIHUCKY U MOAJEPKUBATD HJIEKTPOHHBIE KOMMYHUKALIUY;

3.2.12 | - IpOBOIUTE KOHTPOJb peaH3alli ON3HEC-TIIIAHOB M YCIOBUI 3aKITI09aeMbIX COTTIAIICHHH, IOTOBOPOB M KOHTPAKTOB,;

3.2.13 | - KOOPAMHUPOBATH NEATEIBHOCTH UCIIOIHUTENIEH C TOMOILBIO METOIMYECKOI0 MHCTPYMEHTAPUs peau3aluu
YIIPaBICHUECKNX PEIICHUH;

3.2.14 | - onleHMBATH BO3JCHCTBIE MaKPOIKOHOMHYECKOH Cpebl Ha (hYHKIIMOHUPOBAHUE OPraHU3alii M OPraHOB
rOCyJapCTBEHHOI'O U MYHUIMINAIBHOTO YIIPABICHNUS;

3.2.15 | - opraHu3oBaTh U NOJAEPKHUBAThH CBSA3U C JCIIOBBIMU IApTHEPAMU;




3.2.16 | - MozepOBaTh OM3HEC-IIPOLECCHI M UCTIONB30BATh METOIBI PEOPraHU3AIIMH OU3HEC-TIPOIIECCOB B IIPAKTUIECKON
JeATeIbHOCTH OpraHu3aluii;

3.2.17 | - npuUMEHATb OCHOBHBIE IPUHIIUIIBI U CTAaHAAPTHI (PMHAHCOBOTO y4eTa A ()OPMUPOBAHUS YUSTHOMH MOIUTHKU U
(hMHAHCOBOW OTYETHOCTH OpPraHU3aLMY;

3.2.18 | - mpoBOAMTE aHAIH3 PHIHOYHBIX U CTIEHU(PHYECKUX PUCKOB ISl IPUHATHSI YIPABICHYECKUX PEILICHUH;

3.2.19 | - IpoBOIUTH KOHTPOIb PeaTH3aIIK IIPOSKTOB U YCIOBUH 3aKII0YaeMBIX COTJIAIICHU, JOTOBOPOB U KOHTPAKTOB;

3.2.20 | - mpOBOIUTE SKOHOMIYECKOE 0O0CHOBaHNE MEPOIIPHATHH, HAIIPABIEHHBIX HA COBEPIICHCTBOBAHNE YIIPABICHUS
oprasusanuen

3.3 | Baagern:

3.3.1 | - HaBEIKAMH TIOMCKa, aHaJIn3a U UCIIOJIb30BaHUA HOPMATHUBHBIX U MPABOBBIX TOKYMCHTOB;

3.3.2 | - HaBBIKAMH COCTaBJICHNS (PUHAHCOBOH OTYETHOCTH C YIETOM MOCIICACTBUH BIUSIHNS Pa3IMIHBIX METOJIOB U CIIOCOOOB
(HHAHCOBOTO y4eTa;

3.3.3 [ - MeTotTaMy IPUHATHS PEIICHH B YIIPABICHUH ONICPAlOHHON (TIPOU3BOICTBEHHOM ) AEATEIBHOCTHIO OPraHU3AIIHIA;

3.3.4 | - HaBBIKAMM HCITOJIH30BaHNS OCHOBHBIX Teopnﬁ MOTHUBAIUU, JIMACPCTBA U BJIACTH JUIA PEIICHUA CTPATCTUICCKIUX U
OINCPATUBHBIX YIIPABJICHYCCKUX 3a1a4,

3.3.5 [ - cHoCOOHOCTBIO HAXOAUTH OPraHU3AI[IOHHO-YIIPABICHIECKUE PEIICHHS;

3.3.6 | - pa3sTMYHBIMHU CIIOCOOAMH pa3peIIeHNs KOHGINKTHBIX CUTYAINH IIPH TIPOSKTHPOBAHIH MEXIIYHOCTHBIX, TPYTIIIOBBIX H
OpraHU3allMOHHBIX KOMMYHHUKAIIUM;

3.3.7 | - HaBBIKAMU CTPATETUIECKOTO aHAIN3a, pa3paboTKN M OCYIIECTBICHUS CTPATETUH OpraHU3aliY, HAllPaBICHHOH Ha
obecrnieyeHre KOHKYPEHTOCTIOCOOHOCTH;

3.3.8 [ -MeToaMKOI COCTaBIECHHSI OPraHM3AUOHHOTO U IPOU3BOACTBEHHOTO TUIAHOB U PACUeTa PHCKOB IIPOEKTA;

3.3.9 | - HaBBIKAMU YIIPaBJIEHHS [IPOEKTOM;

3.3.10 | - HaBBIKAMH TTOATAITHOTO KOHTPOJIS PEATU3aIluK OM3HEC-TUIAHOB M YCIOBUH 3aKTF0UYaeMbIX COTIIANICHNH, TOTOBOPOB H
KOHTPAKTOB;

3.3.11 | - HaBBIKAMH JOKYMEHTAIEHOTO O(OPMIICHIS PEIICHIH B yIIPaBICHNH OTIEPalliOHHOI (TIPOM3BOACTBEHHON) IEATETTHHOCTH
Opra’u3aluii;

3.3.12 | - HaBBIKAMH KOJIMYECTBCHHOT'O M KAYECTBEHHOT'O aHANN3a HH(GOPMALUH IPH MPHHATHN YIIPABICHUSCKIX PEIICHHIA;

3.3.13 | - HaBBIKAMH OCTPOCHUS YKOHOMUYECKUX, (PMHAHCOBBIX U OPraHU3aI[IOHHO-YIIPABICHYECKUX MOJIENeH IyTeM HX
aJlalTaluy K KOHKPETHBIM 3a/1a4aM YIIPaBJICHUS;

3.3.14 | - HaBBIKaMH aHATHM3a HH(POPMANNH O (PyHKIMOHHPOBAHUK CHCTEMBI BHYTPEHHETO JOKYMEHTOOO0POTa OpraHM3aIliH;

3.3.15 | - HaBBIKaMU BeJleHNs 0a3 TaHHBIX 110 PA3IMYHBIM ITOKA3aTeNsIM U (OPMHUPOBAaHHS HHYOPMAITMOHHOTO 00eCTIedeHHS
YYaCTHUKOB OPraHU3allUOHHBIX IIPOEKTOB.

3.3.16 | - HaBBIKAMH (PHHAHCOBOTO TUIAHWPOBAHHS M MPOTHO3UPOBAHHS C YUCTOM POJIH (PMHAHCOBBIX PHIHKOB M HHCTHTYTOB,;

3.3.17 | - HaBBIKAMH OLICHKN MHBCCTUIINOHHBIX ITPOCKTOB.




