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1. HEJIX OCBOEHUS JUCLUAITJIMHBI

1.1 | TIpon3BOACTBEHHAS TIPAKTUKA SIBIISIETCS BAXKHBIM M OTBETCTBEHHBIM ATAIlOM BBICIIIEr0 00pa3oBaHus. B meproa mpakruku
CO3/1aI0TCSI ONITUMAJIbHBIE YCIIOBUS, TTO3BOJISIIOIINE CTYACHTaM MPOSIBUTH CBOM JINYHOCTHBIE KauecTBa, MPUOOpecTH
npoecCHOHANTBHEIC, a TAKOKE HAYaJIbHBIC HABBIKK U SJIEMCHTHI ITPAKTHYECKOH MPOo(ecCHOHAIBHOM e TeIbHOCTH,
3HaYMMEIe 17151 OakanaBpa HampasieHus noArotoBku 38.03.02 MenemkmenT. Bua npakruku — [IpeamurioMHas mpaKkTHKa.
JlaHHBII BU IPAKTUKHU SBIISIETCS HEOOXOAMMBIM 3TanioM (OPMUPOBAHUS Y 00yUatommxcst TpeOyeMbIx KoMneTeHImid. Tumn
MIPAKTHKH - IPAKTUKA 110 MOJTYYICHHIO IIPOPECCHOHANBHBIX YMEHHH U OIbITa NPO(ECCHOHATIBHON IESTENEHOCTH

1.2 | IIporpamma npaxTiky npenHazHaueHa 1 peanuzanun ©@IT'OC BO no noarotoske 6akaaaBpoB M0 HAIPABICHHUIO
noarotoBku 38.03.02 MeHe»KMEHT.

1.3 | [lanHas mporpamma pacrpoCTpaHIeTCsl Ha IPOM3BOACTBEHHYIO (TTPaKTHKY 110 MOTYUCHHUIO IPO(eCcCHOHANBHBIX YMEHHH 1
oITbITa MPo(heCCHOHATBHOM ACATEIBHOCTH) MPAKTHKY, IIPSAYCMOTPEHHYIO YIeOHBIMH IUTaHAMH 110 HarpaBieHuto 38.03.02
MeHepKMEHT, HarpaBieHHOCTh (Tpodrib) MeHeKMEHT OpraHnu3aliiy JUis 3209HOH GopMBI 00yUIeHNSI.

1.4 | 'padukom yueOHOTO Mporecca I CTyJCHTOB ITPEIyCMOTPEHO IPOXOXK ICHNE ITPON3BOCTBEHHOH (TIPAaKTHKH TI0
MOJTYYEHHIO MPO(ECCHOHANBHBIX YMEHHH 1 OIBITa IPO(ECCHOHATBHON AESTENBHOCTH) IPAKTHKA B 00BEME KOTHIECTBA
HeJlelb, pacCUNTaHHBIX n3 pacuera 1 Hexens = 1,5 3ET. [Ipon3BoacTBeHHas IPAKTHKA MOXKET IIPOXOJUTH B OPraHHU3aLNsX,
COOTBETCTBYIOIIUX HAIPABICHHOCTH ITOJrOTOBKY U Ha 0a3e oOpazoBaTenbHON opranusanyu. CrocoOs! IpoBeIeHHs
MIPaKTHKHA: CTAaI[OHApHasl, Bele3[Has. PopMa IIPpOBEICHNS IPAKTUKA — TUCKPETHAs

1.5 | OcHOBHOI IIETBIO IPOXOXKICHNS POU3BOICTBEHHOM MTPAKTHKH SBIAETCSA (OPMHUPOBAHHE Y CTYICHTOB
poecCHOHATBHBIX YMEHHI M HABBIKOB JUISL OPraHU3AI[OHHO-YIIPaBICHIECKOH U HHPOPMAIHOHHO-aHATUTHYECKOM
JesITeNbHOCTEH, BBIPaOOTKAa YMEHHSI IPUMEHATH ITOJyUYEHHbIE 3HaHUS MIPU PEIIEHNH KOHKPETHBIX YIIPABICHYECKUX 3a/1a4
B MTPAKTUYECKOH JIeATENbHOCTH, TOATOTOBKA MATEPHANIOB LIS A bHEHILET0 BBIMOIHEHHS BBITYCKHOM KBATH(DUKAIIMOHHON
paboTsL.

1.6 | BelmycKHIK, OCBOMBIIHH IIporpaMMy OakajlaBpraTta JIOJDKeH OBITh TOTOB PeIlaTh CIIeayIomue mpoheccHoHaIbHEIC
3aauu:

1.7 | - ygacTtre B pa3paboTke U peayu3aniil KOPIOPATUBHON M KOHKYPEHTHOM CTPAaTErHy OpraHU3aIliH, a TAloKe
(YHKIMOHAIBHBIX CTpaTeruii (MapKeTUHIOBOH, (PMHAHCOBOH, KaapoBoil);

1.8 | - yuacTtre B pa3paboTke U pearn3anii KOMILIEKCAa MEPOIPHATHI OIIEPAI[IOHHOTO XapaKTepa B COOTBETCTBUH CO
cTpaTeruel opraHu3aluy;

1.9 | - nnanupoBaHue ACATEILHOCTH OpraHU3alMU U MOIpa3esICHHIA;

1.10 | - popMupoBaHHE OPraHM3AMOHHON 1 YIIPAaBICHYECKOI CTPYKTYPhI OpraHU3anuii;

1.11 | - opranm3anus paboThl HCTIOJTHUTENEH (KOMaH bl UCTIOIHUTEIICH) ISl OCYIIECTBICHUST KOHKPETHBIX IIPOSKTOB, BHIIOB
JeSITeBHOCTH, PadoT;

1.12 | - pa3paboTKa 1 peaan3alist IPOSKTOB, HAPABICHHBIX HA Pa3BUTHE OPraHU3aINH (TIPEATIPUSTHS, OpraHa
rocyJapcTBEHHOTO MM MYHHULIMIAIBHOTO YIIPABICHHs);

1.13 | - KOHTPOJIb AEATENLHOCTHU IOAPa3ACIeHIH, KOMaH[ (TPYIIT) paOOTHHKOB;

1.14 | - MOTUBHpPOBaHHE U CTUMYJIUPOBAHUE [IEPCOHANA OPraHU3ALIUY, HATIPABICHHOE Ha JOCTH)KEHUE CTPATETUYECKUX U
OIIEPAaTUBHBIX LEJIEH;

1.15 | - ygacTue B yperyIupoBaHHH OPraHM3AMOHHBIX KOH(DINKTOB Ha yPOBHE MOIpa3/ieIeHus 1 paboueil KoMaHABI (TPYIIIEL);

1.16 | - cOop, o6paboTKa 1 aHAK3 MHMOPMAIHH O (paKkTOpax BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3aliy I IPUHATHS
YIPABIEHYECKUX PELLICHUM;

1.17 | - mocTpoeHne 1 MOAACPKKa (QYHKIIMOHUPOBAHHS BHYTPCHHEH HH(OPMAIIOHHON CHCTEMBI OpraHu3aIuy U1t coopa
HH(OPMAIIH C HENbI0 IPUHATHS PeLIeHUH, IIIaHUPOBAHUS JESITEIBHOCTH U KOHTPOJIS;

1.18 | - co3nanue u BefeHue 6a3 JaHHBIX [0 Pa3JIMYHBIM [TOKA3aTeNAM (DyHKIMOHUPOBAHUS OpraHU3aIui;

1.19 | - pa3paboTka 1 moaepKKa (yHKIHOHNPOBAHHS CHCTEMBI BHYTPEHHETO JOKYMEHTO000pOTa OpraHU3aliu, BeJcHHE 6a3
JAHHBIX [0 PA3INYHBIM MTOKA3aTeNIM (DYHKIMOHUPOBAHUS OpraHU3aIuii;

1.20 | - pa3paboTKa cHCTEMBI BHYTPEHHETO JOKyMEHTO000pOTa OpraHn3alvy;

1.21 | - onieHka 3(h(HheKTUBHOCTH TIPOEKTOB,;

1.22 - MMOATOTOBKA OTYCTOB 110 PE3yJibTaTaM I/IH(l)OpMaHHOHHO—aHaﬂI/ITI/I‘{eCKOﬁ JACATCIBbHOCTH,

1.23 | - onieHKa 3(h(heKTUBHOCTH YNPABICHYCCKIX PEIICHUH.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OOII

Hukn (paznpen) OOIT: b2.B

2.1 | TpeGoBaHus K nNpeIBapUTEeIbHON MOATOTOBKE 00y4aK0IIEerocs:

2.1.1 | ba3s! naHHBIX

2.1.2 | TIpor3BOACTBEHHBIH MEHEIKMEHT

2.1.3 | Texnonmorn4eckre OCHOBBI IPOU3BOJICTBA

2.1.4 | YupapneHue npoekraMmu

2.1.5 | DneKTpOHHBII JOKYyMEHTOO00POT




2.1.6 | AHTUKpU3HCHOE YIIPABICHUE

2.1.7 | IHBeCTUIIMOHHBIA MEHEHKMEHT

2.1.8 | UadopmarimoHHbIC aHATUTHICCKUAE CUCTEMBI

2.1.9 | UudopmaliMmoHHbIE TEXHOJIOTUH YIIPABICHUS

2.1.10 | KoHKypeHTHBII aHAIH3

2.1.11 | IIporno3upoBaHue U IIIAHUPOBAHUE

2.1.12 | IIpou3BoACTBEHHAS MPAKTHKA (TEXHOJIOTHUYECKas (TIPOEKTHO-TEXHOJIOTHYECKast) IIPAKTHKA)

2.1.13 | Puck-MmeHe [PKMEHT

2.1.14 | Ctparernueckuii MEHEKMEHT

2.1.15 | Teopust KOPIIOPATUBHOTO yIIPaBICHUS

2.1.16 | YnpasneHue 3aTpaTamMmu

2.1.17 | YnpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMU

2.1.18 | YopapneHueckuii yuer

2.1.19 | ®uHaHCOBBIN MEHEHKMEHT

2.1.20 | KopnopaTtuBHbIe (HHAHCHI

2.1.21 | Jloructuka

2.1.22 | MapkeTusr

2.1.23 | Teopust 1 paKTHKa KOHKYPEHIIUH

2.1.24 | OcHOBBI ynpaBieHHs IEPCOHATIOM

2.1.25 | TIpon3BOACTBEHHAS TIPAKTHKA (TEXHOIOTHYeCKas (IPOEKTHO-TEXHOIOTHIECKasl) IPaKTHKA)

2.1.26 | Tpynosoe mpaBo

2.1.27 | U”HHOBaIlMOHHBIA MEHEIHKMEHT

2.1.28 | YnpaBneHre kauecTBOM

2.1.29 | lenoBble KOMMYHHKAIIUU

2.1.30 | MnocTpaHHBIiH S3bIK

2.1.31 | InTepHeT-TeXHOIOTUU BeACHHS Ou3Heca

2.1.32 | YueOnas npakTuka (03HAKOMHUTEIIbHAS IPAKTHKA)

2.1.33 | Pycckuif SI3BIK M KyJITypa JAEIOBOTO OOIICHUS

2.1.34 | YueOHas npakTHKa (0O3HAKOMUTEIbHAS MIPaKTHKA)

2.1.35 | be3omacHOCTD KU3HEAEATEILHOCTH

2.1.36 | BoimosnHeHue 1 3a1uTa BBITYCKHON KBaTH()UKAIIMOHHON paboThI

2.1.37 | TloaroToBka K cgaue u caada rocyJapcTBEHHOTO SK3aMeHa

2.1.38 | BeImostHeHME U 3aIIUTa BBITYCKHOH KBATH(DUKAMOHHONW pabOTHI

2.1.39 | [ToaroroBka k ciaye U cjada rocy1apcTBEHHOTO AK3aMeHa

2.2 | JMcuMmIMHbI ¥ PAKTUKH, JI51 KOTOPbIX OCBOEHHE JAHHON AMCUUIJIMHBI (MOIYJIA) HEOOXOTUMO KaK
npeiIecTBYOIIEe:

2.2.1 | BemmmonHeHue 1 3aIUTa BBITYCKHOH KBaTH(UKAIIMOHHON paOOTHI

2.2.2 | TloaroToBka K ciade U caada TOCyAapCTBEHHOTO K3aMeHa

3. KOMIIETEHIIMY OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AUCLIATLIMHBI
(MOAY.JIA)

IIK-11: B1ageHueM HABbIKAMHU aHAJM3a HHGOpManuy 0 QYHKIMOHUPOBAHMM CHCTEMbl BHYTPEHHEIr0 JOKYMEHT0000poTa
OpraHM3anuM, BeleHUusl 0a3 IaHHBIX 0 PA3IMYHBIM NoKa3aTeaaM 1 ¢popMUpPOBaHNA HH(POPMALIMOHHOTO o0ecneyeH s
Y4aCTHHKOB OPraHU3allHOHHBIX MIPOEKTOB

MK-12: ymeHHeM OPraHU30BaTh U NOJ/IEP:KMBATH CBSA3M € 1€J0BLIMH NAPTHEPAMU, MCIO0JIL3YSl CHCTEMBbI cOopa Heo0X0AUMOii
HHPOPMALMU JJIsI PAaCIIMPEeHHs] BHEIIHUX CBsi3eil 1 00MeHa ONbITOM NPHU peaju3alui NPOEKTOB, HANPABJIEHHBIX HA
pa3BHTHe OPraHM3anuu (MPeANPHUATHS, OPraHa rocyJapCcTBEHHOT0 HIIM MYHUIUNIATBHOTO YIIPABJICHHUS)

IIK-9: cnnoco0HOCTBIO OLICHUBATH BO3/IeHCTBHE MAKPOIKOHOMHUYECKOIl cpeabl HA (YHKIMOHNPOBAHUE OPTraHM3ALMI U
OPraHoOB roCyJapCTBEHHOr0 H MYHHIUNIAJILHOTO YNIPABJICHNUS, BbISABJIATH H AHAJTU3HPOBATH PHIHOYHbBIE U cenpUYeCKHe
PHUCKH, a TAKKe AHAJTM3NPOBATH NOBe/leHNe MOTPeduTeIeii IKOHOMUYeCKHX 61ar U popMHUPOBaHHe CIPOCA HA OCHOBE
3HAHHS IKOHOMHYECKHX OCHOB MOBe/IeHHs] OPTAHH3AIHi{, CTPYKTYP PHIHKOB H KOHKYPEHTHOI1 cpeabl 0Tpacan




IK-10: BageHneM HABBIKAMH KOJIHYE€CTBEHHOTO H KA4eCTBEHHOTO aHAJINW3a HHGOPMAIIMY NP NMPUHATHA YIPaBJIeHYeCKUX
pelneHnii, MOCTPOEHNsI IKOHOMHYECKHX, (PHHAHCOBBIX H OPTaHM3ANHOHHO-YIIPABJIEHYECKHX MO/IeJIei IMyTeM UX aJanTanun
K KOHKPETHBIM 3a/1a4aM ylpaBJieHUsI

IIK-15: ymeHueM NPOBOAUTL AHAJIN3 PLIHOYHBIX U clleM(pUYECKUX PHCKOB JJIsl IPUHATHS YIPABJEHYeCKHX pellleHuil, B
TOM YMCJIe IPH IPUHATUH PellieHUil 00 HHBeCTUPOBAHMM M GUHAHCHPOBAHUHU

.
.

IIK-16: BaajeHueM HaBbIKAMM OLIEHKH MHBECTHIHOHHBIX NPOEKTOB, (UHAHCOBOIO NJIAHMPOBAHUSA U MPOTHO3MPOBAHMS C
Y4eToM poJii (PUHAHCOBBIX PHIHKOB U HHCTUTYTOB

K-13: YMeHuemM MoaeJIupoBaThb 6H3Hec-np0ueccu U UCIOJIB30BAaTh ME€TOAbI PeOpranu3anuu 6M3Hec-np0uecc03 B
HpaKTH'—leCKOﬁ ACATCJIbHOCTH opraﬂmaunﬁ

ITK-14: ymenneM NpMMeHSITH OCHOBHbIE MPHHIMIILI M CTAHAAPTHI GUHAHCOBOTO Y4eTa Jisi GopMHPOBaHUS Y4eTHOH
MOJUTHKHA M (PMHAHCOBOI OTYETHOCTH OPraHM3AIMH, HABBIKOB YIPABJICHHUS 3aTPaTaMH M MPUHATHS PelIeHUu HAa OCHOBe
JAHHBIX YIPaBJIEHYECKOI0 yueTa

IIK-3: p1ajeHneM HaBbIKAMH CTPaTerH4eckoro aHaJIN3a, pa3spadoTKH M OCYLIeCTBICHUSI CTPATerHy OPraHu3anmm,
HAIPaBJICHHOH Ha o0ecleYeHHe KOHKYPEHTOCIIOCOOHOCTH

ITK-4: yMeHneM NPpUMEHATH OCHOBHbIE MeTO/Abl (PMHAHCOBOI0 MEHEKMEHTA /ISl OLICHKU AKTUBOB, YIIPABJICHHS
000POTHBIM KANIUTAJIOM, IPUHATHS HHBECTHIIMOHHBIX pellleHN i, penlenuii o puHAHCHPOBAHMIO, (POPMHPOBAHUIO
AVUBHICHIHON MOJINTHKH U CTPYKTYPbI KANINTAJIa, B TOM YHCJIe, IPH IPUHATHH PelICHHIi, CBA3aHHBIX ¢ ONepallisiMH HA
MHPOBBIX PLIHKAX B YCJI0BHSAX IV100a1H3aUH

ITIK-1: B1afeHeM HaBbIKAMH MCII0JIb30BAHMSI OCHOBHBIX T€OPUIl MOTHMBALUM, JUAEPCTBA H BJIACTH VISl pellleHUs!
CTPATErH4eCKHX U ONePATHBHBIX YIPaB/JICHYECKUX 32124, 4 TAK:Ke VISl OPraHU3alUH IPYNIIOBO pa0doThl HA OCHOBE 3HAHUS
NnpoueccoB rpynnoBoii AMHAMMKY U TNPUHOMIOB (OPMHPOBAHMS KOMAHJAbI, YMeHHe NPOBOAMTH AYIUT Yed0BedecKHX

pecypcoB H OCYIIECTBJISITh JHATHOCTUKY OPraHM3alHOHHON KYJIbTYPbI

IK-2: B1axeHneM pa3JHu4HBIMH CIIOCO0AMH pa3penieHAs] KOHYIUKTHBIX CATYAINii MPH MPOeKTHPOBAHUH
MEKJIMYHOCTHBIX, TPYNIOBBIX H OPraHU3aANHOHHBIX KOMMYHHKAIUI HA 0CHOBE COBPEeMEHHBIX TEXHOJIOTHI1 YIPaBJIeHHSs
MEepPCOHAJIOM, B TOM YHCJIe B MEKKYJIbLTYPHOH cpeae

.
.

IIK-7: B1ajeHreM HaBLIKAMH NO3TANHOI0 KOHTPOJIS peaju3auuy OM3Hec-1JIAaHOB U YCJI0BHI 3aKJII0YaeMbIX COIVIAILICHU,
JAOT0BOPOB M KOHTPAKTOB, YMEHHEM KOOPAUHHUPOBATH AeATeJLHOCTh HCIIOJTHHUTEIeH ¢ IOMOLIBI0O METOAHYECKOI0
HHCTPYMEHTAPHS Peaj3aliy yNPaBJIeHYeCKHX pelleHnii B 00,1acTH pyHKIHOHATBHOI0 MEHEMKMEHTA 1151 JOCTHKeHH S
BBICOKOH COIJIACOBAHHOCTH IIPH BHIIOJHEHMH KOHKPETHBIX IIPOEKTOB H padoT

IIK-8: B1ageHHeM HaBBIKAMU JIOKYMEHTAJIbHOTO 0OpMJIeHUs PelIeH!ii B yIIPaBJIeHUH ONePAlMOHH O
(IpOM3BOACTBEHHOI) 1eATeJbHOCTH OPraHU3aliii IPU BHEJAPEHUH TeXHOJIO0THYECKUX, IPOAYKTOBbIX HHHOBALIUI UM
OpPraHU3AIHOHHBIX H3MEHEeHU

IK-5: cnocodHOCTHIO AHAJIU3UPOBATH B3AUMOCBA3U MEKAY q)yHKllI/IOHaJ'lLHLIMl/I CTpaTerusiMu KOMIIAHHUI ¢ HeJbI0
HOATOTOBKH CGaJIaHCHpOBaHHbIX YpaBJIeHYIECCKUX pemex—mﬁ

.
.

IIK-6: cocoOHOCTHI0 YYACTBOBATH B YIPABJIEHHH IPOEKTOM, IPOrpaMMOii BHEIPEHHS TEXHOJOTHYECKUX U MPOTYKTOBBIX
WHHOBALM WJIN MPOrpaMMOii OPraHM3alMOHHBIX U3MEHEeHUH

B pesyibTare 0CBOCHMS AUCHUILVIMHBI 00y4AIOIMIACS N0JIKEH

3.1 |3narn:

3.1.1 | - mporeccy rpyMIOBOi JUHAMUKH U MIPUHIUIIOB ()OPMUPOBAHUS KOMaH/IbI;

3.1.2 | -mpaBuia cocTaBieHus OM3HEC-TUIaHa Pa3BUTHSI OpraHU3aluu;

3.1.3 | - opranM3aIMOHHBIE 33Ja4H, COOTBETCTBYIOLIHE MPO(GUITIO pabOTH 00BEKTA;




3.1.4 | - MeTOIBI B IPHEMBI pa3penIeH st KOH(INKTHBIX CUTYaIHi IPU IPOEKTUPOBAHUH MEXITNIHOCTHBIX, TPYIIIOBBIX U
OpraHM3allMOHHBIX KOMMYHHKAIIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH yIpaBlIeHUs IEPCOHATIOM

3.1.5 - MeToIBI MOTUBHPOBAHHS U CTUMYJIHPOBAHHUS IIEPCOHATIA OPTaHU3AINY;

3.1.6 | - MeTOUKy pa3pabOTKH M OCYIIECTBICHHUS CTPATETHH OPraHM3alliy, HalIpaBIeHHOH Ha oOecieucHne
KOHKYpPEHTOCIIOCOOHOCTH;

3.1.7 | - coBpeMeHHBIe TEXHOIOTHH YIIPaBICHUS NIEPCOHATIOM, B TOM YHCIIE B MEXKKYJIBTYPHOH Cpefe;

3.1.8 | - bopmupoBaHKe cripoca Ha OCHOBE 3HAHMS SKOHOMHYECKIX OCHOB ITOBEICHHS OPTaHM3ALUH, CTPYKTyp PBIHKOB 1
KOHKYpPEHTHOM CpeJIbl 0Tpaciy;

3.1.9 | - mpueMsI IO PEeLIeHHIO YIIPaBICHYECKHX 3a1a4 B IPOU3BOACTBEHHBIX, SKOHOMHYECKIX U KOMMEPUYECKHUX CTPYKTypax;

3.1.10 | - oCHOBHBIE IPUHIUIIBI U CTAHIAPTHI (PUHAHCOBOTO YUETa;

3.1.11 | - MeToas! pUHAHCOBOTO MEHEPKMEHTA JIUISI OLICHKH OM3HEC-IIPOEKTOB;

3.1.12 | - METOIBI peOpraHu3aIiy OU3HEC-TIPOIIECCOB B PAKTHYCCKOM NS TETPHOCTH OpraHU3aIliid.
3.2 | YMmeTh:

3.2.1 | - mpoekTupOBaTh OPraHU3AOHHbIE CTPYKTYPHI U pa3padaTeiBaTh CTPATETHH YIPABICHUS YeIOBEUECKIMHU PECypCcaMy
OpraHu3aluy;

3.2.2 | - mnaHUPOBATh U OCYILECTBIATH MEPOIIPUSITHUS, PACTIPEAENIATS U JEIETHPOBATH IOTHOMOYHS;

3.2.3 [ - ocyLIeCTBIATH 1eI0BOE OOIIEHNE U ITyOINYHbIe BRICTYIICHHS, BECTU II€PETOBOPBI, COBEIIAHHS, OCYILECTBIISATh ACIOBYIO
MEePENUCKy U MOJeP)KUBATh IEKTPOHHbIE KOMMYHUKAIIH;

3.2.4| - pemmath 3a1a4u NpohecCHOHATBHOMN eSTeIbHOCTH Ha OCHOBE HH(POPMAIIMOHHOM 1 OubIuorpadguyeckoi KyabTyphl C
IPUMEHCHUEM HH(OPMaMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH;

3.2.5 | - ucrionbp30BaTh OCHOBHBIE TEOPHUH MOTHUBALIUH, JIUAEPCTBA U BIACTH IS PEILICHUS CTPATETHUECKUX U OTepPaTUBHBIX
YIpaBIEHYECKUX 3a/a4;

3.2.6 | - IPUMEHATH OCHOBHBIE METOIbI (PIHAHCOBOT'O MEHEIXKMEHTA JUISl OLICHK! aKTHBOB, YIIPABJICHUSI 00OPOTHBIM KaIIHTAJIOM,
MIPUHATHS MHBECTHIMOHHBIX PEIICHHH, peIIeHNH 1o GMHAHCHPOBAHMUIO, (HOPMUPOBAHUIO TUBHICHTHOM MOJIUTHKA U
CTPYKTYPBI KaITUTaNIa,;

3.2.7 | - pa3pabaTbIBaTh HHBECTUIIMOHHBIEC TPOCKTHI;

3.2.8 | - aHaIM3UPOBATh B3aMMOCBS3HM MEKIY (DYHKIMOHAIBHBIMA CTPATETHsIMH KOMITaHHH;

3.2.9 | - BHEAPATH TEXHOIIOTHYECKHE, TPOLYKTOBbIE MHHOBALIUH WUIIM OpraHU3al[HIOHHbIE H3MEHEHMUS;

3.2.10 | - npoBOANTH OpraHN3alMOHHO-YIIPABICHUECKHE H3MEHEHHS, MTOBbIIIaoe 3QGEKTUBHOCTL PaOOTHI OPraHU3aIMi U UX
KOHKYPEHTOCTIOCOOHOCTE;

3.2.11 | - BeCTH EPETrOBOPBI, COBEIIAHHS, OCYILECTBIATD JAEN0BYIO IEPENUCKY U MOAJEPKUBATh dJIEKTPOHHBIE KOMMYHHKAIIHU;

3.2.12 | - npoBOIUTH KOHTPONb peaTu3alii OU3HEC-IIaHOB U YCIOBUII 3aKII04aeMbIX COTTIALIEHHH, TOTOBOPOB U KOHTPAKTOB;

3.2.13 | - KOOPAMHUPOBATH ESATETBHOCTD UCTIONHUTENEH C MOMOIIBI0 METOTUYECKOT0 HHCTPYMEHTAPUS peaiu3aiu
yNpaBIEeHYECKUX PELIECHUIT;

3.2.14 | - oueHMBaTh BO3ACIHCTBHE MaKPOIKOHOMUUECKOH Cpebl Ha (pyHKIMOHNPOBAHHE OpraHU3alii 1 OPraHoB
rOCYAapCTBEHHOTO ¥ MyHHIUNAIBHOTO YIIPABICHHUS;

3.2.15| - opraHu30BaTh U MOJAEPKUBATH CBA3U C JEIOBBIMU MApTHEPAMU;

3.2.16 | - MozmenupoBaTh OU3HEC-TIPOLIECCH M UCIIOIB30BATh METO/ABI PEOpraHU3aMK OU3HEC-TIPOLIECCOB B MPAKTHYECKOM
JeATeIbHOCTH OpraHu3alui;

3.2.17 | - npuMeHATh OCHOBHbIE IIPUHLIUIIBI M CTAHAAPTHI (PUHAHCOBOTO yueTa A1 (POPMUPOBAHMS YUCTHOH ITOTUTHKH U
(MHAHCOBOW OTYETHOCTH OpraHM3AIIUH;

3.2.18 | - IpoBOANTE aHAIM3 PHIHOYHBIX M CIICHU(PHUIECKIX PHCKOB JUIS IIPUHSATHS yIIPaBICHUECKUX PEIICHUH;

3.2.19 | - IpoBOIUTH KOHTPOIb PeaTH3ally IPOEKTOB U YCIOBHH 3aKII0YaeMBbIX COTIAIIEHUH, JOTOBOPOB U KOHTPAKTOB;

3.2.20 | - mpoBOAUTE SKOHOMHYECKOE 000CHOBaHNE MEPOTIPUSATHI, HAIIPABICHHBIX Ha COBEPILIEHCTBOBAHUE YIPaBICHUS
opraHuzanuein

3.3 | Bragern:

3.3.1 | - HaBBIKAMM MOKCKA, AaHANN3a U HCIONb30BaHUs HOPMATHBHBIX U TIPABOBBIX JIOKYMEHTOB;

3.3.2 | - HaBBIKAMH COCTaBJICHUS (PUHAHCOBOM OTYETHOCTH C YU4ETOM MOCIEACTBUH BIUSHUS Pa3IHMYHBIX METOJIOB U CIIOCOOOB
(buHaHCOBOTO yuerTa;

3.3.3 | - MeTOAaMU IPUHATHA PELICHUH B YIIPABIESHUH ONEPAIUOHHON (IPOM3BOACTBEHHOM) 1EATEILHOCTBIO OPraHU3alni;

3.3.4 | - HaBBIKAMHM UCIIOIH30BAHUS OCHOBHBIX TEOPHI MOTHUBALIUH, JILAEPCTBA U BIACTHU JUIA PEIICHUS CTPATETHUECKIX U
OTepaTUBHBIX YIPABICHUYECKUX 3a/]ay;

3.3.5| - cnocoGHOCTBIO HAXOUTh OPraHU3aLMOHHO-YIIPABIEHYECKIE PEIICHUS;

3.3.6 | - pa3TMYHBIMU COCOOAMH Pa3peIIeHNs KOH(IUKTHBIX CUTYAIUH IIPH IPOCKTHPOBAHIY MEXIHYHOCTHBIX, TPYIIIOBBIX U

OpraHn3alfuOHHBIX KOMMyHPIKaL[I/Iﬁ;
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- HaBBIKAMH CTPATETMYECKOr0 aHaNN3a, pa3paboTKH M OCYIIECTBICHUS CTPATETHX OPraHU3AIIH, HAIIPABICHHOH Ha
obecrnieyeHre KOHKYPEHTOCTIOCOOHOCTH;

3.3.8 [ -meToaMKOil cocTaBIEHHS OPraHH3ALHOHHOTO U IPOU3BOJACTBEHHOTO TUIAHOB U PacdeTa PHCKOB IIPOEKTa;
3.3.9 | - HaBBIKAMU YIIPaBJICHHS [IPOEKTOM;
3.3.10 | - HaBBIKAMH OATAITHOTO KOHTPOJIS Peai3aliii ON3HeC-TIAHOB M YCIIOBHH 3aKII09aeMbIX COTTIANIEHNUH, IOTOBOPOB H

KOHTPAKTOB;

3.3.11 | - HaBBIKAMH JOKYMEHTAIEHOTO O(OPMIICHHUS PELICHIH B yIIPaBICHUH ONIEPalliOHHOI (TIPOM3BOACTBEHHON) NEATETIBHOCTH
Opra’u3anuii;

3.3.12 | - HaBBIKAMH KOJIMYECTBEHHOTI'O M KaYECTBEHHOT'O aHANN3a MH(GOPMALUH IPH MPHHATHU YIPABICHUECKUX PEIICHHUI;

3.3.13 | - HaBBIKAMH OCTPOCHUS YKOHOMUYECKHX, (PMHAHCOBBIX U OPraHU3AI[IOHHO-YIIPABICHISCKAX MOJICNICH IIyTeM HX
aJlanTaluy K KOHKPETHBIM 331a4aM yIPaBICHHUS;

3.3.14 | - HaBBIKaMH aHATHU3a HHPOPMANUH O (PYHKIMOHUPOBAHUH CHCTEMBI BHYTPEHHETO JOKYMEHTOOO0pPOTa OpraHM3aIliH;

3.3.15 | - HaBBIKaMU BeJleHNs 0a3 JaHHBIX 110 PA3IMIHBIM ITOKA3aTeNIM U (POPMHUPOBAHHS MHYOPMAITMOHHOTO 00eCTIedeH s
YYaCTHHKOB OpraHM3aI[OHHBIX IIPOEKTOB.

3.3.16 | - HaBBIKAMH (PHHAHCOBOTO IUIAHWPOBAHHS M MPOTHO3UPOBAHMS C YUSTOM POJIH (PMHAHCOBBIX PHIHKOB 1 MHCTHTYTOB,;

3.3.17 | - HaBBIKAMH OLICHKH UHBECTHLIMOHHBIX IIPOEKTOB.




