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BBEAEHHUE

I'ocynpapcTBeHHass UTOroBasi arrecTalys, MPOBOJUTCS COINIACHO y4eOHOMY
IUIaHy TOCJI€ MPOXOXKIACHUS OOydJarolmuMmcs MPEeIJAUIUIOMHON  MPaKTHKU.
['ocynapcTBeHHasi WMTOroBas aTTECTallMsl HMMEET CBOEW IENbI0 OIpEeeTICHUE
MPAKTUYECKOM U TEOPETHUUECKON MOATOTOBIEHHOCTH BBIITYCKHUKA K BBITIOJIHEHUIO
NpO(ECCUOHANIBHBIX 3a/a4, CTENEHUW OCBOCHMS KOMIETEHIMWH, YCTaHOBIEHHBIX
(denepaibHBIM  TOCYIapCTBEHHBIM  00pa30oBaTEIbHBIM CTAHAAPTOM  BBICILIETO
oOpa3oBaHus  MOJATOTOBKM  OakallaBpOB IO  HAIMpPaBICHHIO  MOJTOTOBKHU
MeHeKMEHT HarpaBlieHHOCTh (mpoduinb) MeEHEKMEHT opraHu3anuu (manee
Or'ocC BO) wu o0pa3oBaTenbHOW MpPOTpaMMOil  BBICIIETO 0Opa3oBaHu,
peanmuzyemoir B AHO BO MIIA BIIA. IN'ocynapcTBeHHass UTOTOBasi aTTECTalIMs
COCTOMT W3 3alIUThl BBIMYCKHOW KBATM(PUKAIMOHHON paboOThl, BKIHOYAs
MOJATOTOBKY K MPOLEAYpPEe 3allUThl U IPOLEAYPY 3alIUThl, a TAKXKE MOATOTOBKHU K
c/lade U cAava rocyJapCTBEHHOr0 (MTOrOBOI0) SK3aMEHa.



HOATOTOBKA K CIAYE U CIAYA TOCYJAPCTBEHHOI'O
(M TOI'OBOI'O) DK3AMEHA

1. leab 1 32124 rocyIapCTBEHHOI0 (MTOT0OBOI0) IK3aMeHAa

[ens nposenenus | Onpedenums NPAKMUYecKyo u meopemuiecKyio
rOCYJapCTBEHHOI'O | HOO20MOBIEHHOCb 8bINYCKHUKA K 8bINOJHEHUIO
DK3aMEHa npogeccuoHanbHbIX 3a0a, CmeneHb 0C80eHUsE KOMNemeHYull
VCMAHOBNEHHbIX pedepanvrbvim 20Cy0apCcmeeHHbIM
00pasoeamenvbHuIM CMaHoapmom 8blcuLeco
npogheccuoHaIbHO20 00pa3oB8amus u OCHOBHOU

0bpazosamenvHoll Npocpammon Akademuu.

3agaun ObveouHums 3HaHUs, NOJYYeHHble NPU U3YYEeHUU OUCYUNIUH,
IIPOBEICHHUS NPOOEMOHCMPUPOBAMb  YMeHUe NpUMeHsms Ux 6 ceoel
rOCYJapCTBEHHOIO | NpOGhecCUOHaNbHOU O0esimeabHOCMU;, NPOOeMOHCMPUPOB8ANb
’K3aMeHa VMeHue OpUeHmuposamvcsi 6 HOPMAMUBHO-NPABOBOU U
CNeyuaIbHoll qumepamype, nposeUmMbs HAaBbIKU
NPAKMU4ecKko20  NPUMEHeHUs  NOJNYYEeHHbIX — 3HAHUL 8
KOHKPEMHOU CUM)ayuu.

2. TpeGoBaHusi K yPOBHIO NOATOTOBKH BbIIYCKHUKA

B pamkax nmpoBeAeHUss TOCYJIapCTBEHHOIO (MTOrOBOrO) H3K3aMeHa
OIICHUBACTCS  CTENEHb  COOTBETCTBUSI ~ NMPAKTHUYECKOM U  TEOPETHYECKOMN
MOATOTOBJICHHOCTH BBIMTYCKHUKA K BBHINOJHEHUIO MPO(ECCHOHANBHBIX 3ajad,
cTerneHu ocBoeHusa kommeTeHui yctanoBieHHbIX @I'OC BO u OOIT Axkagemun.

B coorBerctBun ¢ tpedboBanmsimu DPI'OC BO um OOIl Axamemuu mo
HamnpaBJICHUIO TIOJATOTOBKM MEHEIHKMEHT, HalpaBJIEHHOCTh MEHEIHKMEHT
OpraHU3allid BBITYCKHUK JOJDKEH OBITh TMOJTOTOBJICH K CIEAYIOIMIMM BHUIAM
JIeSITEIbHOCTH:

a) OpraHU3aIMOHHO-YTPABJICHYECKAsI ICSITEIHHOCTD;

U K PEIICHUIO CIeAYIOMUX MpodhecCuOHANBHBIX 33/1a4:

OP2AHUZAUUOHHO-YNPABIICHYECKAS 0esIMENbHOCHb.

- y4acTue B pa3pabOTKe M peau3aly KOPIOPaTUBHON W KOHKYpPEHTHOM
CTpaTEeTUU OPTaHU3AINH, a TAKKE (PYHKIIMOHAIBHBIX CTPATETHil (MapKETUHTOBOMH,

(buHaHCOBOH, KaJpOBOK);
- y4yactue B pa3paboTKe U peajau3ald KOMIUJIEKCa MEpONPHUSITHIA
OIEPALMOHHOTO XapaKTepa B COOTBETCTBUH CO CTpaTeruell OpraHu3alimy;




- IUIAaHUPOBAHUE ACSATEILHOCTH OpPTraHU3alUN U MOJIpa3/IeNICHUI;

- (opMUpOBaHHE OpPraHM3allMOHHOW U  YIIPABJIICHUECKON CTPYKTYPHI
OpraHU3aIUN;

- opraHuzanus padoThl HMCHOJHHUTENCH (KOMaHAbl MCHOJHUTENCH) s
OCYIIECTBJICHUSI KOHKPETHBIX MTPOECKTOB, BUIOB JIEATCILHOCTH, Pa0OT;

- pa3paboTka U peanu3alys MPOEKTOB, HAMPABJICHHBIX Ha Pa3BUTHE
opraHuzanuu (TIpeAnpusiTUsi, OpraHa TOCYAapCTBEHHOTO WM MYHUIUIIAIBHOTO
YIPABJICHHUS);

- KOHTPOJIb JIEATEIbHOCTH MOJIpa3ieIeHud, KoMaH/1 (TpyIi) paOOTHUKOB;

-  MOTHMBUPOBAaHHE€ U CTHUMYJHUPOBAHHE TIEPCOHAIA  OpraHU3aIlUH,
HampaBJICHHOE Ha JOCTHUXKEHUE CTPATETUUYECKUX U OTIEPATUBHBIX 1IEJICH;

- y4acTH€ B YpEeryJHpPOBaHUU OPraHU3AIMOHHBIX KOH(MIMUKTOB HA ypOBHE
nojApas3aeiacHus u padboueit KoMaH bl (TPYTIIb);

B pamkax TmpoBeACHHS  TOCYJAapCTBEHHOTO  (MTOTOBOIO)  SK3aMeHa

IOPOBEPATCA  CTCIICHDb C(bODMI/IDOBaHHOCTI/I Y BBIIIYCKHHKA CJIICAYIOINX

KOMITCTCHIIUM:

VK-4; VK-5; YK-6; VK-7; VK-8; YK-9; YK-10; YK-11; OIIK-1; OIIK-2;
OIIK-3; OIIK-4; OIIK-5; ITIK-2; IIK-5.

BpimyCckHMK J0JkeH 00J1agaTh  CJAeAYyIIMMH  YHHBEPCAJIbHBIMU

kovmnetrennusimMu (YK):

VYK-4 CnocobeH oCymecTBIsTh JEJO0BYI0 KOMMYHHUKAIMIO B YCTHOW H
NMUChbMEHHOM ¢opMax Ha TOCYIapCTBEHHOM si3blke Poccuiickoit ®enepanuu u
WHOCTPaHHOM(BIX) SI3bIKE(aX)

YK-4.1 OnepupyeT TpPUHLUUNAMU [OCTPOEHUST YCTHOTO U
MMCbMEHHOTO BBICKA3bIBAHMS HA TOCYIapCTBEHHOM W/WJIM MHOCTPAHHOM S3BIKAX;
TpeOOBaHMS K JACJIOBOM YCTHON M MUChbMEHHON KOMMYHHUKAIIUN

YK-4.2 [IppuMeHsieT Ha TNPAKTUKE YCTHYKD M MHUCHBMEHHYIO
JIEJI0OBYI0O KOMMYHHKAIUIO

YK-4.3 Hcnonb3yeT METOOUKY COCTABJICHUSI CYXKICHHUS B
MEXJIMYHOCTHOM JIEJIOBOM OOIIEHHWH Ha TOCYJAapCTBEHHOM W/WJIM MHOCTPAHHOM
S3BIKAX, C TPUMEHEHUEM aJICKBATHBIX SI3bIKOBBIX (DOPM U CPEIICTB

YK-5 Crioco6eH BOCTIpUHUMATh MEKKYJIBTYPHOE Pa3HOOOpasue
0O0IIeCTBa B COIUATBHO-UCTOPHUECKOM, STUIECKOM U (PUI0CO(HCKOM KOHTEKCTaX

YK-5.1 Hcnonb3yeT OCHOBHbIE KaTeropuu (uiocoduu, 3aKOHbI
HUCTOPUYECKOTO PA3BUTHS, OCHOBBI MEXKYJIBTYPHOU KOMMYHUKAIIUU

YK-5.2 Bener  KOMMyHUKalMil0 B MHpPE  KYJbTYPHOIrO
MHOT000pa3usi U I€MOHCTPUPOBATH B3aMMOIOHUMAHUE MEXAY O0ydaromUMUCS —



MPEACTABUTEISIMU  PA3JIUYHBIX  KYJIbTYP C COOJNIOACHHUEM OTHYECKUX U
MEXKKYJIbTYPHBIX HOPM

YK-5.3 AHanusupyeT ¢uinocodpckue u HCTOpUYecKue (HaKThl,
OILICHUBACT SIBIICHUS KYJIBTYpPHI; aHATH3UPYET U TIEPECMaTPUBACT CBOU B3TJISIIBI B
cllydae pa3HOTIacuil U KOH(PIUKTOB B MEXKKYJIbTYpPHON KOMMYHUKAIIUU

YK-6 CriocobeH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTPAauWBaTh U
peain30BbIBaTh TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHILUIIOB 00pa30BaHUs B
TEUYECHUE BCEU KU3HU

YK-6.1 Hcnonb3yeT OCHOBHBIC TPUHIIMIBI CAMOBOCIIMTAHUS U
caMo00pa3zoBaHusl, HCXOIS U3 TPEOOBAHUI PBIHKA TPY/IA -

YK-6.2 JIeMOHCTpUpPYET yMEHUE CAMOKOHTPOJISI U pedIIeKCHuH,
MO3BOJISIIOIIME CAMOCTOSITEIBHO KOPPEKTUPOBATh OOyYE€HHE 110 BbIOpaHHOMN
TPACKTOPHUH -

YK-6.3 YrpaBiaseT CBOCH IMO3HABATEIBHOW JEATEIBHOCTHIO M

yIIOBJIETBOPEHUS 00pa30BaTEIbHBIX HHTEPECOB U OTPEOHOCTEM -

YK-7 Cnocoben MO/ICPKUBATh JOJKHBIN YPOBEHb
(¢u3NYECKO MOATOTOBICHHOCTH JJisi OOECIEYEHHUsl MOJHOLIEHHON COLUaNbHON U
1po(hecCUOHATIBHOM e TENbHOCTH

YK-7.1 Hcnonb3yer BUIbI (DU3NYECKUX YIPAKHEHHUM; HAYyYHO-
NMPAKTHUYECKUE OCHOBBI (PU3MYECKOW KYJIBTYpPHl M 370pOBOro obOpa3za W CTHIS
KU3HU -

YK-7.2 [IpumeHsieT Ha TMpakTUKE pa3sHOOOpa3HbIE CpEeACTBa
bu3nyecKoil KynbTypbl, CIOpTa M TypuU3Ma JJisi COXPAaHEHUS U YKPEIJICHUS
3JI0pOBBS, ICUXO(PU3NYECKON MOATOTOBKH U CAMOINOATOTOBKH K OyayIiel )KU3HU U
npo(hecCHOHATBHON AEsITeIbHOCTH; UCIOJB30BaTh TBOPUYECKH CPEICTBA U METObI
¢u3nyeckoro BOCHHUTAaHUSA Uil NPOPECCHOHATBHO-TMUYHOCTHOIO  pa3BUTHS,
(U3MYECKOTO CaMOCOBEPIIICHCTBOBAHMUSA, (OPMHUPOBAHUS 370pOBOrO o0pasa
CTHJISL YKU3HU -

YK-7.3 Hcnonb3dyer  cpeactBa U METOAbl  YKpEIUICHUS
WHIMBUIYAJIbHOTO 37I0POBbs, (PU3NUECKOIO CAMOCOBEPILIEHCTBOBAHUS -

VK-8 CrocobeH co3nmaBath W MOMJECPKUBATH B TTOBCETHEBHOM
KU3HK W B MNPOPECCHOHANBHOM  JESATENbHOCTH  O€30IMacHble  YCJIOBUS
KU3HEACATEIIbHOCTH  JUISI  COXpPAHEHUsS TPUPOJHONW  cpenbl, OOecreueHus
YCTOHYHMBOTO Pa3BUTHsI OOIIECTBA, B TOM YHWCJE TMPU Yrpo3e W BO3HUKHOBEHUU
Ype3BBIYAHBIX CUTYaIMid U BOCHHBIX KOH(INKTOB

VYK-8.1 AHanu3upyeT MNpUYMHBI, [PU3HAKM U MOCIEACTBUS
OMAaCHOCTEW, CHOCOOBI 3alUTBl OT YPE3BBIUAWHBIX CHUTyalldd; OCHOBBI
0€30MacHOCTH KU3ZHEACITEIbHOCTH, TeNe(OHBI CIYkKO CriaceHus -



YK-8.2 BeisiBiIsleT  mOpU3HAKH, OPUYMHBL U YCJIOBUSA
BO3HHKHOBEHHUS ~ YpPE3BBIYAWHBIX  CHUTyallWii;  OLEHHBATb  BEPOSITHOCTD
BO3HMKHOBEHHUSI MOTEHIIMAIHLHONW OMAaCHOCTH AJsi O0y4arolmlerocs M NpUHUMATH
MEphl M0 €€ MPEAYNPEeKICHHIO B YCIOBUAX OO0pa30BaTENbHOIO YUPEKICHHS;
OKa3bIBaTh MEPBYIO MMOMOIIb B YPE3BBIUANHBIX CUTYAIHIX -

YK-8.3 Hcnonp3yeT METObl MPOTHO3MPOBAHUS BO3HHUKHOBEHHS
ONACHBIX WIIM YPE3BBIYAHHBIX CHUTYAIMid; IMOAJICPKUBACT OE30TaCHBIC YCIOBUS

KU3HEICITCIIEHOCTH -

VK-9 Cnoco0eH uCIoap30BaTh 0a30BbIC JE(PEKTOIOTHUECKUE
3HaHWs B COIMATLHON U TIpOodeCCUOHATIBHOU chepax

YK-9.1 [lonumMaeT  MHKIIO3UBHYIO  KOMIIETEHTHOCTh, €€
KOMIIOHEHTBI ¥ CTPYKTYpY; OCOOCHHOCTH  TIPUMEHEHHUS  0a30BBIX
ne(hEeKTOIOTNYECKUX 3HAHUM B COLMAIBLHON U MpodeccCuoHabHOM cdepax -

YK-9.2 [Inanupyer ©  OCyWIECTBIAET MNPO(HECCHOHATBHYIO
NEATEeIbHOCTh C JIMIIAMH C OTPAHWYCHHBIMH BO3MOXKHOCTSMH 37I0POBBSI U
WHBAJIHIaMHU -

YK-9.3 B3aumopeiicTByeT B cornuaibHOM M MpodeccruoHanbHON

cdepax ¢ TuIamMu ¢ OrpaHUYEHHBIMH BO3MOXXHOCTSIMU 3[J0POBBSl 1 UHBAJIUAAMH -

YK-10 Cnocoben NPUHUMATh 000CHOBaHHBIE
YKOHOMUYECKHUE PEIICHHSI B PA3TUYHBIX 00JaCTsIX KU3HEACSITEILHOCTH

YK-10.1 Hcnonb3yeTr OCHOBHBIE 3aKOHBI W 3aKOHOMEPHOCTHU
(GYHKIIMOHUPOBAHUS YKOHOMUKH, OCHOBBI SKOHOMHUYECKON T€OpHUU, HEOOXOAUMBIE
JUISL pelieHns Mpo(ecCHOHABHBIX U COLMANIBHBIX 3a/1aY -

VK-10.2 Hcnonb3yeT  OCHOBHBIC  TOJIOKEHHSI W METOMbI
HKOHOMUYECKUX HAyK MPU PEIICHUU COLUANbHBIX U TPO(ECCUOHATBHBIX 3a7a4 -

YK-10.3 [IpuMeHsIeT PKOHOMUYECKUE 3HAHUS TPHU BBIIOJIHEHUU
NPAaKTHUECKUX 3afad; MPUHUMAaeT OOOCHOBAHHBIE JKOHOMHYECKHE PEIICHHS B
Pa3TUYHBIX 00JACTSIX KU3HEACITETLHOCTU -

YK-11 Cnocoben gopMupoBaTh HETEPNUMOE OTHOILIECHUE
K KOPPYILIMOHHOMY IOBEJICHUIO

VK-11.1 AHanmM3upyeT CyHIHOCTh KOPPYILMOHHOTO MOBEICHUS U
€ro B3aMMOCBS3b C COLMAIBHBIMU, SKOHOMUYECKUMH, MOJIUTHYECKUMH U UHBIMU
YCIIOBHUSIMH -

YK-11.2 AHaM3UpoOBaTh, IMPABWIBHO TOJKYET W NPUMEHSAET

MIPaBOBBIC HOPMBI O TIPOTUBOACHCTBUN KOPPYIITMOHHOMY TTOBEICHUIO -
VK-11.3 PaGoraer C 3aKOHOIATEIbHBIMHU u JIPYTUMHU
HOPMATUBHBIMH MPABOBBIMU aKTaAMH



BoeinyckHuK TOJIZKEH 00J1a1aTh cJIeyIIINMHA
obouenpogeccnoHaibubiMu KomMneTenmusavu (OIIK):

OIIK-1 Crocoben pemiath MPOQECCHOHANBHBIE 3a7aud Ha OCHOBE
3HAaHMM (Ha HPOMEKYTOUYHOM YpPOBHE) 3KOHOMHYECKOW, OpPraHW3allMOHHOW U
YIIPaBJICHYECKON TEOPUHU;

OIIK-1.1 Hcrnonb3yeT OCHOBBI SKOHOMHUYECKHX, OPraHU3alUOHHBIX U
YIOPaBICHYECKUX TEOPUM Ui YCHEHIHOIO BBINOJHEHUA NpOo(eCcCUOHATBbHON
JESITEIIBHOCTH -

OIIK-1.2  IIpoBOAMT CUCTEMHBINA aHAIU3 AESITEILHOCTH OPTraHU3aLUuHU U €€
COCTaBIISIFOIINX, UCTIOJIb3YsI KOMITbIOTEPHBI HHCTPYMEHTAPUH -

OIIK-1.3 IIpumeHsieT aHATUTUYECKUNA MHCTPYMEHTAPHUI JIJIsl TTOCTAaHOBKHU
U pElIeHUs] TUIIOBBIX 337a4 YINpaBIEHUS C NPUMEHEHUEM HH()OPMALMOHHBIX
TE€XHOJIOTUH -

OIIK-2 CriocobeH ocymecTBIsATh cOOp, 00pabOTKy M aHAJIU3 JAHHBIX,
HEOOXOJUMBIX JJI1 pEIICHHs T[IOCTaBICHHBIX YIPABIEHYECKUX 3adad, C
UCIIOJIb30BAHUEM  COBPEMEHHOIO HHCTPYMEHTApUs W MHTEIUIEKTyalbHBIX
MH(POPMALIMOHHO-aHATMTUYECKUX CUCTEM,;

OIIK-2.1 OmnpenensieT HUCTOYHWKH HH(OPMALMKA U OCYIIECTBISET WX
MOMCK Ha OCHOBE IMOCTaBJIEHHBIX LEJeH s pelieHns npodhecCuOHaNbHbIX 3aay -

OIIK-2.2 Ompenenser Metoasl cOopa MH(POpPMAIUK, CIOCOOBI W BHUI €€
IpeJCTaBICHUs, IPUMEHSISI COBPEMEHHOE MPOoTrpaMMHOe o0ecrieueHre -

OIIK-2.3  BriOupaer COOTBETCTBYIOIINE COJIEpKaHUIO
npoecCHOHANBHBIX 3aJa4 WHCTPYMEHTapuil 0OpabOTKM W aHaiu3a JaHHbBIX,
COBpeMEHHbIE€ MH(OPMALIMOHHBIE TEXHOJIOTUU U POrpaMMHOE oOecrieueHne -

OIIK-3 CnocobeH pa3pabaThiBaTh OOOCHOBaHHBIE OPTaHU3AIMOHHO-
YIPABJICHUYECKUE PEIICHUS C YYETOM UX COLMAIbHON 3HAUMMOCTH, COJIEHCTBOBATH
WX peaju3alydd B YCIOBHSIX CJIOKHOM M JIMHAMUYHOM Cpelbl U OLEHUBATH UX
MOCJIEJICTBHSI;

OIIK-3.1  OnuceiBaer npo0OJieMHbIe CUTyaluu NEeATEIbHOCTU
OpraHu3aliy, HUCHOJb3Ys MNPOPECCHOHATBHYIO TEPMHUHOJOTHIO M TEXHOJIOTHH
YIPABJICHMUS -

OIIK-3.2 Ha ocHOBe aHanu3a peE3yJNbTaTOB MPOOJEMHBIX CHUTYAIIHi.
OpraHu3allid  BbIABIAET W (OPMHUPYET OpPraHU3alMOHHO-YIPABIECHYECKUE
peuieHusi, pas3pabaThiBa€T W OOOCHOBBIBAET HUX C YYE€TOM JOCTHXKEHUS
HKOHOMHUYECKOM, COLIMATIBHOM U DKOJIOTUYECKOM dppekTuBHOCTH -



OIIK-3.3  OuenuBaer OKUJaeMble pe3yIbTaThl peanuzamnuu

MpEVIaraéMbplX  OPraHM3alMOHHO-YIPABJICHYECKUX  PELICHHUM,  MPUMEHSS
COBPEMEHHBIN KOMIIBIOTEPHBIA HHCTPYMEHTAPUN -
OIIK-4 CnocobeH  BBISBISAT M OLICHHBAaTh HOBBIE  PBIHOYHBIC

BO3MOXXHOCTH, pa3palaThiBaTh OH3HEC-TUIAHBI CO3JAHMUS W Pa3BUTHS HOBBIX
HAIIPaBJICHUM JESATEIbHOCTH U OPTaHU3aLlNN;

OIIK-4.1 3nHaer OCHOBHBIE METOJABI HACHTHU(PHUKAIIMH BO3MOXKHOCTEH H
YI'pO3 BO BHEIIHEN CPEAE OPTaHU3aALUN -

OIIK-4.2  BbIsABIs€T U OLIECHUBAET BO3MOXHOCTHU Pa3BUTHS OPraHU3aLNU U
OM3HECOB C YYETOM UMEIOLIUXCSA PECYPCOB U KOMIETEHIIMA -

OIIK-4.3 Pa3pabarbiBaeT Ou3HEC-TJIaHBI MPOCKTOB U  HAIPABJICHUM
OusHeca -

OIIK-5 CnocobeH HCHoab30BATh MPU PEHIEHUH NpOo(heCcCHOHATBHBIX
3a/lady COBPEMEHHbIE MH(POPMAIIMOHHBIE TEXHOJOTHHA M MPOrpaMMHBIE CPEICTBA,
BKJIIOYAsl yNpaBJIEHWE KPYIMHBIMU MacCUBaMHU JaHHBIX U WX WMHTEIUICKTYaJbHBIN
aHaJIN3.

OIIK-5.1 Hcnonb3yet AHAIIMTHYECKUE UHCTPYMEHTHI "
MH(GOPMAILIMOHHBIE TEXHOJIOTUY IPU PELIEHUH NMPOPECCUOHANBHBIX 3a/1a4 -

OIIK-5.2 IIpumeHsieT COBpPEMEHHbIE WHCTPYMEHThl MEHEIKMEHTa W
MH(OPMAITMOHHO-KOMMYHHUKAI[UOHHbIE TE€XHOJIOTHH LTSt pa3paboTKu
MEPOTPUATUN 11O TOBBIIIEHUIO 3()PEKTUBHOCTU OPraHU3ALNU -

OIIK-5.3 Hcnonb3yeT CHCTEMHO-KpPEaTUBHBIE TEXHOJIOTUN U TBOPUYECKUE
NOJIXO/bI B YIPABJICHUH OpraHnu3anuei -

BepinyCKHMK [0JKeH 00J1aiaTh CJeAYINMMH NPo(phecCHOHATbLHBIMH
komnerenusimu (IK):

ITK-2 CriocobOeH ompenensaTh KOHTEKCT, HACHTU(DUKAIINIO, aHATTU3 PUCKOB H
BbIpa0aThIBaTh MEPONPUATHS 110 BO3/ieHcTBHIO Ha puck [1K

I1K-2.1 OrneHuBaeT JeSITEILHOCTh MOAPa3ICICHUI M0 BO3JICHUCTBUIO Ha
PHUCKU-

[1K-2.2 Pa3pabareiBaer MeponpuaTHs TO YOPABICHUIO PUCKAMH
COBMECTHO C OTBETCTBEHHBIMM 3a PHUCK COTPYJAHUKAMHU OpraHu3aluu -
BJIAJI€JIbIIAMH pUCKA =

[1K-2.3 OcymiecTBisI€T  pacyeTsl, IPOTHO3UPYET, TECTUPYET U
BepU(DULIMPYET METOJUKH YIIPABICHUS PUCKAMU C YYE€TOM OTPACIEBOM crieliupuKu

[1K-5 CriocoOeH pyKOBOJMUTH BBIMOJTHEHUEM THUIOBBIX 3a/1a4 OpraHU3AIUU
cerer moctaBok 11K



[1IK-5.1 Pa3zpabatbiBaeT 3(PeKTUBHBIE CTPYKTYphl JIOTUCTHUECKOMN

CUCTEMBl -
[1K-5.2 BbisiBnsieT M mpOrHO3MpyeT HOTPEOHOCTH B MaTEPHUATIBHBIX
pecypcax -
[1K-5.3 Boibupaer  3pdexTuBHBIE ~ JOTHCTUYECKHWE  TEXHOJOTHUHU
CHAOKEeHUS -

B pe3y/ibTaTe BHINYCKHUK 10JI2KEH.
3Harth:
- OCHOBHBIE 3Tallbl PA3BUTHS MEHEPKMEHTA KaK HayKH U MPOQECCHH;
- IPUHIIUITBI Pa3BUTHUS U 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHUS OpPTraHU3aINY;
- posn, GYHKIMH | 33/1a91 MEHEDKEpa B COBPEMEHHOMN OpraHu3aIliy;
- OCHOBHBIE OM3HEC-TIPOLIECCHI B OpTraHU3aINH;
- IPUHITATIBI TISJICTIOIaraHusl, BUIBI M1 METOIbI OPTaHU3AIMOHHOTO TIAHUPOBAHUS;
- TUTIBI OPTAaHU3AMMOHHBIX CTPYKTYpP, UX OCHOBHBIC MapaMeTpPbl W MPHUHITUIBI HX
MIPOECKTUPOBAHUS,
- OCHOBHBIE BUJIbI U TIPOLIEYPbl BHYTPUOPTAHU3AIIMOHHOTO KOHTPOJIS;
- BUJIbI YTIPABIICHYECKUX PEIICHUM U METO/Ibl UX MPUHATHUS,
- OCHOBHBIC TEOPHUH W KOHIICTIIIMM B3aWMOJCHCTBUS JIIOJACH B OpraHHM3alldy,
BKJIFOYAsl BOIMPOCHI MOTHBAIlMH, TPYIIOBON JWHAMUKH, KOMaHI000pa3oBaHUS,
KOMMYHUKAIMH, TUAEPCTBA U YIIPaBICHUS KOH(IUKTaMH,
- TUITBI OPTaHU3AMOHHOMN KYJIBTYPBI 1 METOIBI €€ (POPMHUPOBAHUS;
- OCHOBHBIE TEOPHUH U MOJIXOJIbI K OCYIIECTBICHUIO OPTraHU3aIIMOHHBIX M3MEHEHU;
- COJZIep’)KaHue MapKETUHTOBOW KOHIICTIIIMK YIIPABJICHHUS;
- METOJIbI MAPKETHHTOBBIX UCCIIEOBAHMIA;
- OCHOBBI MAPKETHHTOBBIX KOMMYHHKAIIUN;
- Ha3HAYCHHWE, CTPYKTYPy U COJEpKaHUE OCHOBHBIX (DHMHAHCOBBIX OTYETOB
OpraHU3allnu;
- OCHOBHBIC CTaHAAPTHl W TIPHUHIMIBI (UHAHCOBOTO YyYeTa W IOATOTOBKH
(bVHAHCOBOM OTYETHOCTH;
- OCHOBHBIE TIOKa3aTeNu (PUHAHCOBOM  YCTOWYMBOCTH, JIMKBUIHOCTH W
MJIaTEXKECTIOCOOHOCTH, JIEIOBOM M PHIHOYHON aKTHBHOCTH, 3(PGEKTUBHOCTH W
peHTA0EIbHOCTH ACATEIBHOCTH;
- OCHOBHBIE CHCTEMBI YIIPABJICHYECKOTO YUETa;
- pyHIaMeHTaIbHbIC KOHIICTIIIMN (PMHAHCOBOTO MEHEIKMCHTA,
- TIPHUHIIUIIBI, CIOCOOBI ¥ METOJIbI OIIEHKH aKTHBOB, MHBECTHIIMOHHBIX MPOCKTOB U
OpraHu3aLuu;
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- POJIb ¥ MECTO YIIPaBJICHUS MIEPCOHATIOM B 00IIIEOPTaHN3AIIMIOHHOM YIIPABICHUH U
€ro CBS3b CO CTPATErMUYECKUMU 3aJjadaMu OpraHU3alluu;

- TPUYMHBI MHOTOBAPUMAHTHOCTH TPAKTUKH YIPABIEHUS TIEPCOHAIOM B
COBPEMEHHBIX YCIOBUSX;

- OM3Hec-TIpoIIecChl B cpepe yIpaBlIeHHs] MEPCOHATIOM U POJIb B HUX JIMHEHWHBIX
MEHE/KEPOB U CHEIHATMCTOB 110 YIIPABICHUIO MIEPCOHATIOM;

- OCHOBHBIC TEOPHH CTPATETMIECKOTO MEHEPKMEHTA;

- TCOPETWYECKUE W TPAKTUYECKHUE TIOIXOJbI K OMPEICICHUI0 HCTOYHUKOB W
MEXaHU3MOB 00eCTieUeHHsI KOHKYPEHTHOTO ITPEUMYIIECTBA OPTaHU3aIUH;

- COJIep’)KaHHe W B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB IpoIlecca CTPATErHuecKoro
yIpaBJICHHUS;

- OCHOBHBIC HANpABJICHHUS WHTCTPUPOBAHHMSI B TEOPUIO M  TPAKTUKY
CTPaTETUYCCKOTO yIPABIICHNUS,

- OCHOBHBIC TEOPHH KOPIIOPATUBHBIX (DMHAHCOB;

- MOJIEJIA OIIEHKHU KaNMUTalbHBIX ((DUHAHCOBBIX) AKTHUBOB;

- UICTOYHUKU (PUHAHCUPOBAHUS, MHCTUTYTHl U HHCTPYMEHTHI ()MHAHCOBOTO PHIHKA;
- TIPUHIUIIBI OPTaHU3AIMKM ONEPAIMOHHON JIeITeIbHOCTH, OCHOBHBIE METOJbI U
WHCTPYMEHTHI YIIPABICHUS ONIEPAIIMOHHOMN JESITEIbHOCTHIO OPraHU3alIuy;

- OCHOBHBIC KOHIICTIIIMH ¥ METOJIbI OPTaHU3AIUH OTIEPAITMOHHON JIeATeILHOCTH;

- OCHOBBI JICJIOBOTO OOIICHWS, TPHWHIMIBI W METOJbl OpPTaHU3AIMH JEJIOBBIX
KOMMYHUKALIUH.

Ymersn:

- CTaBUTh 1enu U (HOpMyIupoBaTh 3aJadydl CBSI3aHHBIE C pean3alueit
npodeccuoHaNbHbIX (PYHKITHIA;

- aQHAJIM3UPOBATh BHEIIHIOID M BHYTPEHHIOIO CPEIy OpraHU3alliH, BBHISBISATH €€
KJTFOUEBbBIC AJIEMEHTHI U OIICHUBAThH UX BIUSHUE HA OPTaHU3AITHUIO;

- aHAM3UPOBATh OPTAaHU3AMMOHHYIO CTPYKTYPY W pa3padaThiBaTh MPEITOKEHUS
10 €€ COBEPIIICHCTBOBAHUIO;

- OPraHW30BbIBATh KOMAHJHOE B3aUMOJCHCTBHUE Ui PEIICHUS YIPaBICHUYCCKUX
3azay;

- aHAIM3UPOBATh KOMMYHHKAIIMOHHBIC  TPOIECCHl B OpraHU3aluu |
pa3pabaThIBaTh MPEUIOKEHUS MO0 MOBBIIICHUIO UX 3PPEKTUBHOCTH;

- JIMArHOCTUPOBATh OPTAaHU3AINMOHHYIO KYJIbTYPY, BBISIBISTH €€ CHJIBHBIC H
ciiabble CTOPOHBI, pa3pabaThIBaTh MPEIJIOKEHHUS M0 €€ COBEPIICHCTBOBAHUIO;

- pa3pabaTbIBaTh MPOTPAMMBI OCYIIIECTBICHHUS OPTaHU3AIMOHHBIX M3MEHEHUU H
OIICHUBATh X 3(PGHEKTUBHOCTD;

- UCIOJIb30BaTh  WH(OpMAIMIO, TIOJYYCHHYIO B PE3yJIbTaTe MapKETUHTOBBIX
HCCJICIOBAHUI;

11



- CTaBUTh U pelIaTh 3aJa4M OIEPAMOHHOIO MAPKETHHIA;
- HCIOJIb30BaTh TEXHUKU (PUHAHCOBOro ydera Jisi (OPMUPOBAHUS (PUHAHCOBOM
OTYETHOCTH OPTaHU3ALINY;

- aHaJIM3UpPOBaTh (PMHAHCOBYIO OTUETHOCTh U COCTaBJIATh (PUHAHCOBBIM MPOTHO3
pa3BUTHS OpraHU3aLNN;

- KaJbKYJIMpPOBaTh M aHAIM3UPOBATH CEOECTOMMOCTh MPOAYKLUHUU U TPUHUMATH
00OCHOBaHHBIE PEILICHUSI HA OCHOBE JAHHBIX YIIPABJIEHYECKOTO YUETa;

- oueHuBaThb 3(PQEKTHBHOCTb MCHOJB30BAHMS PA3JIMYHBIX CHCTEM Y4Ye€Ta H
pacnpeneneHus;

- OLICHUBATh PUCKH, JOXOJHOCTb U 3(PPEKTUBHOCTh NMPUHUMAEMBIX (DUHAHCOBBIX
Y UHBECTULIMOHHBIX PEILICHHIA;

- YMETh OIIEHMBATh MPUHUMAEMble (PUHAHCOBBIE PEIICHUS C TOYKHU 3PEHUS UX
BJIMSIHUA Ha CO3/JaHUE EHHOCTH (CTOMMOCTH ) KOMITaHHIA;

- aHAJIM3UPOBATh COCTOSIHUE M TEHJICHUUU Pa3BUTHUS PbIHKA TPyJa ¢ TOYKU 3PEHUS
oOecrieyeHus: NOTPEOHOCTH OPTaHU3aluU B YEJIOBEUECKHUX PECypcax;

- OLICHUBATh I0JIO)KEHNUE OpraHU3allud Ha pPBIHKE Tpy/a, pa3padaThiBaTh CUCTEMY
MEPOIPUITHI IO YIYUIICHUIO UMUKa OpraHU3aliK Kak paboToAaTes;

- NPOBOAUTH ayJIUT YEJIOBEUECKUX PECYpPCOB OPraHMU3alMM, IPOrHO3UPOBATH U
ONpEAENATh NOTPEOHOCTh OpraHu3alii B IEpPCOHAJE,

- onpenenATh A((PEKTUBHBIE MYTH €€ yI0BIETBOPEHHUS;

- pa3pabaThiBaTh MEPONPUITHS MO MPUBJICUYCHUIO U OTOOPY HOBBIX COTPYIHUKOB
Y IPOrPaMMBbI UX a/IallTallNH;

- pazpalaTeiBaThb MpPOrpaMMbl OOY4YEHHUS COTPYAHMKOB U OILIGHHBAaTh UX
() PEKTUBHOCTB;

- HCIOJB30BaTh PA3JIMYHBIE METOJIbl OLEHKHM M aTTEeCTalud COTPYIHHUKOB H
y4acTBOBaTh B UX pEATU3aLINH;

- paspabaTbiBaThb MEPONPUSITHS 1O MOTHBUPOBAHMIO M CTUMYJIHMPOBAHUIO
NepcoHala OpraHu3aluu;

- pa3zpabaThIBaTh KOPIIOPATUBHBIE, KOHKYPEHTHbIE U (DYHKIIMOHAJILHBIE CTPATErUH
pa3BUTHS OPraHU3aLNN;

- IMarHOCTUPOBATH 3TUYECKUE MPOOJIEMbI B OPraHU3allMU U IPUMEHSITH OCHOBHBIE
MOJIEJI TPUHATHUS STUYHBIX YIIPABICHUYECKUX PEIICHUMN;

- pa3pabaThIBaTh MHBECTUIIMOHHBIE MPOEKTHI U IPOBOJIUTH UX OLICHKY;

- 000CHOBBIBATH pelIEHUs B cpepe ynpaBieHus: 000pPOTHBIM KalMUTAJIOM U BbIOOpa
MCTOYHUKOB (PMHAHCUPOBAHUS;

- IPOBOJUTH OLIEHKY (PMHAHCOBBIX HHCTPYMEHTOB;

- INTAHUPOBATh ONEPALUOHHYIO I€SITEIbHOCTh OpPraHU3aLNHY;
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- HPUMCHATbL MOACIIM YIPABJICHWA 3allaCaMH, IIJIAHUPOBATH HOTpe6HOCTB
OpraHu3aliy B 3allacCax;

- OpPraHHU30BLIBATb HGpGFOBOpHBIﬁ nponecc, B TOM 4YHCIC C HCIIOJIB30BAHHCM
COBPCMCHHBIX CPCACTB KOMMYHHUKAIIHNH.

Baaners:
- METOJJaMH peaju3alid OCHOBHBIX YNpPaBICHYECKUX (QYHKIUN (MpUHSITHE
pelIeHni, Opranu3alusi, MOTUBUPOBAHUE U KOHTPOJIb);
- COBPEMEHHBIMH TEXHOJIOTUAMH 3(PGHEKTUBHOTO BIUSHUS HAa UHIUBUAYAIBHOE U
IpPYNIOBOE MOBEACHUE B OpTaHU3AIINH;
- METOJIMKOM COCTABJICHUSI OPTaHU3ALMOHHOTO U ITPOX3BOJICTBEHHOTO IJIaHA;
- METOJIaMU Pa3pabOTKU U peaInu3alii MapKETUHTOBBIX MTPOTPaAMM;

METOJIJaMU aHalii3a (PUHAHCOBOW OTYETHOCTH U (DMHAHCOBOTO MPOTHO3UPOBAHUS;
COBPEMEHHBIM UHCTPYMEHTAPUEM YIIPABJIICHHS YETOBEUECKUMU PECYPCAMH;
- MerogamMu (QOpMYJTUPOBAHUS W pealu3allMy CTpaTeruid Ha YpOBHE Ou3HEC-
CJIUHUIIBI;
- MeToJlaMi (DOPMUPOBAHUS | TOJJCPKAaHUS STUYHOTO KJIMMaTa B OpraHU3AINH;
METOJJaMd MHBECTUIIMOHHOTO aHaIN3a U aHalin3a ()MHAHCOBBIX PHIHKOB,
- METOJIaMH YIIPABJICHUS ONEPALUSIMU;
- HABBIKAMHU JEJIOBBIX KOMMYHUKAIINM;
- METOJaMH TIJITAHUPOBAHUS KAPbEPBHI.

3. IlepeyeHb AMCHUILIUH, GOPMHUPYIOIIMX NPOTrPaAMMY
rocy1apCTBEHHOT0 (MUTOTOBOI0) IK3aMeHAa

Jns pemieHus 3asBICHHBIX B 1. | mened W 3agady B IpoOrpamMmy
rOCYJapCTBEHHOTO (MTOTOBOTO) 3K3aMEHa BKJIFOUCHBI BOIIPOCHI, OMPEACIISIONINC
COJIEpKaHHE CIEYIOIMNX JTUCIUIUINH:

1.Teopust opranuzanuu

2. MeTo/1bl TPUHATHUS YIPABJICHUECKUX PEILICHUIM

3. TpynoBoe nipaBo

4. Teopust MEHE)KMEHTA

5. OCHOBBI yTIpaBIEHUS IEPCOHATIOM

6. IlHHOBAIIMOHHBII MEHEIKMEHT

/. MapkeTuHr

8. IIporo3upoBanue U MIaHUPOBAHUE

9. Vnpagnenue npoektamu

10. CrpaTernyeckuii MEHEPKMEHT
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11. ®uHaHCOBBIN MEHEKMEHT
12. KoHKYpeHTHBIN aHan3

4. Cogepxanue rocy1apcTBeHHOro (MTOroBOro) 3K3aMeHa

Pa3nes 1.Teopust opranuzanuu

[lonsTns «opraHu3zauus» U «cuctema». CHCTEMHBIE CBOMCTBA OpraHHU3ALIUU.
OCHOBHBIE  BHYTPEHHME INI€peMEHHbIe opraHumzauuu. llemn  opraHuzanuu.
B3anMocCBs3p crequanu3anuu 3a1ad M OpOU3BOAUTENBHOCTH. ConMOTEXHUYECKas
IOJICUCTEMA OpraHu3alMyd. BHYTpeHHss cpena opraHusalui. BremmHss cpena
opranmzauuu. JKuW3HEHHbIM LUK opraHu3anuy. [IoHATHE COLUMAIBHOW CHCTEMBI.
OCHOBHBIE YPOBHM COLIMAIBHBIX CHCTEM. Buabl COLMANBHBIX OpraHU3aLMi.
[IpaBoBble CTaTychl COLMATIBHBIX oOpranm3auuil. (OCOOEHHOCTH COLMAIbHO-
HKOHOMHUYECKOH 3BOOLMHU. PakTOpbl POPMHUPOBAHUSA U PA3BUTHS HOBBIX CTPYKTYD.
XozgiicTBeHHass — opraHuzanus. llpu3Hakum  KiIacCUPUKAMKM  XO3SMCTBEHHBIX
opranu3zauuii. EnuHuuHbIE OpraHu3alioHHblE ()OpMBI OpraHu3aluu. [ 'pynmoBbie
opranu3anuoHHble (popMmel opranuzauuil. [lonsTue «cuctema ynpasieHus». Mecto
MpOLECCa YITPABIICHUS B OpraHu3aui. Buibl ynpaBieHYeCKon aesTenbHOoCTr. JlanTte
uX xapakTepucTuKky. CyOBbeKTbl yIpaBiIeHUeCKON AesTeNbHOCTU. OOBEKT, MpeIMeT U
METON Teopur opraHuzaunyd. DyHKIMM TEOpUM OpraHu3auuu. MecTo Teopuu
OpraHM3allMM B CHUCTEME VYIPABICHYECKMX HAyK. OTambl pa3BUTHS TEOpUU
opranmzaiu. Jlaiite wux xapakrepuctuky. Kareropumn U BHUIBl 3aKOHOB
opranuzauuu. OcoOEHHOCTH 3aKOHOB oOpraHuzaluu. B3anMoneiicTBue 3aKOHOB
opranuzauuy. OOIIMe 3aKOHbI OpraHu3alui. YacTHble 3aKOHBI OpraHU3ALUM.
[Torenuunan komnanuu. MeTo/pl ycuiieHHs 00IIero MOTeHIalla OpraHu3aliy. 3aKoH
CUHEpruu. BapuanTel peanuzalMd 3aKOHAa CHUHEprud. Meroabl  OLIEHKH
cuHepreruueckoro 3ddexra. 3akoH MHPOPMUPOBAHHOCTH — YIMOPAIOYEHHOCTH.
Bapuantel peanuzanuu 3akoHa UHMOPMHPOBAHHOCTH - YMOPSIOYEHHOCTH. 3aKOH
caMOCOXpaHEHUs. TUIOBBIE BapUaHTBl peEANH3ALMM 33aKOHA CaMOCOXPAHEHUS.
YpoBHM U cCTparerMM CaMOCOXpPaHEHHWs. 3aKOH €IUHCTBA aHajliu3a /CUHTE3a/.
OcoOeHHOCTH aHajM3a M CHUHTE3a B COLMAJBHBIX CHCTEMax. THIOBbIE BapHAHTHI
peanu3aly 3aKOHAa aHAJIM3 W CHHTE3a. 3aKOH pa3BUTHA. BapuaHThl peanuzanuu
3aKOHa pa3BUTHS. 3aKOH KOMIIO3MLMM M IPONOPLUMOHAIBHOCTA. BapuaHThI
peamm3zanuu  3TOoro  3akoHa. IlpuHnunsl  oOecrneueHuss  TPOGECCHOHAIBHOM
peam3aiuy 3aKOHa KOMITO3UIIUHM — MPOMOPIUOHATBHOCTUA. Crieliu(pUuecKue 3aKOHBI
COLMAIBHOW oOpraHusauuu. llpuHuunel cratmyecko opranusauuu. lIpuHIMNBL
JUHAMWYECKOW  opraHmsanmy.  [IpyHIMIBI  panmoHanM3alMM  KOMIIAHUU.
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[IpoekTpoBaHME  OpPraHU3AIMOHHBIX  CUCTeM.  METOabl  NPOEKTUPOBAHHUS
OpPraHU3aIMOHHBIX CTPYKTYp. OneHka 3(p¢GEeKTUBHOCTH OPraHU3aAIMOHHBIX CHUCTEM.
Pa3zBuTue OpraHuM3aToOpCcKOl W OPraHU3allMOHHO — YIIPABJICHYECKOH MBICIH.
OpranuzaioHHas KyJiabTypa. YTpaBieHue OpraHu3allMOHHON KybTypoil. [Iporiecch
OpraHu3aToOpPCcKOn AedarenbHOCTH. CyOBEKThI OPraHU3aTOPCKON AESITENbHOCTH.

Pa3nes 2. Meroab! NPUHATHA YIIPABJICHYECKHX pelleHn

MeHemKMeHT Kak MpOIecC MPHUHATUS pelIieHUHA B HH(OPMAIIMOHHOM cpere.
[Ipupoma npouecca npuHATHA perieHnid. Ponb pemenuii B mporecce yIpaBiIeHUs..

3HaueHue, CcymHOCTh M (yHkumMu pemeHuid. I[lapameTpel U (dakTOpbI
obecrieueHusl KauecTBa M 3(PPEKTUBHOCTU YIpaBiIeHUYECKUX peuieHuil. Tunomnorus
yhnpaBlieHYecKuX pemeHui. IIpomecc m mpouenypa HpuHATHS pemeHnd. [lykn
NPUHATUS PELIEHU, €ro CTPYKTypa U COCTaB 3JIEMEHTOB. Te€XHOJOTUs pa3padOTKU
yhpaBieHYecKoro pemieHus. OCHOBHBbIE 3Tambl  pa3pabOTKU  YIPABIECHUECKUX
pemieHnii. BpiOop KpuTepueB MNPHUHATHS YOPABICHUECKOrO pemeHus. MeToibl
ONTHUMHU3ALUK YIPABJICHYECKUX peleHuid. Meroapl pemenus npobiem. Ilouck
pelIeHusT KaK TpexcTymneH4arbli nporecc. CHCTEMHBI IOAXOX K IpoIeccy
IPUHATHUS pelleHui. DYyHKIUOHAIBHBIM NOAXOX K IIPOLIECCY NPUHATHUS PELLCHUM.
CHTyallMOHHBIM TOOXOJ K MpOILECCY IPUHATHS peleHud. MeTtoasl aHammsa
VIPABIEHYECKMX CHUTyauui. [IpyuHIMOBI aHanM3a yOpaBIICHYECKUMX PELLCHUM.
Knaccudukanys MeronoB aHanu3a ynpabiieHUYeCKUX pemeHuid. DyHKIMoHaNbHO-
CTOMMOCTHOM aHajlM3 B Mpolecce NpuHATHs pemenuid. Kinaccudukanus oCHOBHBIX
METOZIOB ITPOTHO3WPOBAHUS YIIPABICHYECKUX PEILEHU. OKCIEPTHBIE METOABI B
rpouecce NpuHATUA perieHuil. Ilapamerpudeckue MeToabl B MPOLECCE NPUHATHS
peleHnil. AITOPUTM NPHUHATHUS YIIPABJIEHYECKOIO PEIIEHUS MPU PA3JIMYHBIX TUIAX
MeHepkMeHTa.  Ponmp  umH(popmanMum B mpoliecce  NPUHSTHUA — PEIICHU.
NudopmaniionHoe obecrieueHUe TMpoiiecca MNPUHATUAA —pelleHuid. Peanuzaims
pelieHuil B opranu3alud ux. Pa3zpaboTka ynpaBlIeHUECKUX PEUICHUN B YCIOBHUSX
HEONPEAEIICHHOCTEN 1 prUcKa. KOHTpOIb peanu3aiuy ynpaBIeHYECKUX PELLIEHUN.

Paznen 3. Tpynosoe npaso

[Ipeamer, meron M cucteMa TpynoBoro mpasa. OTrpaHUuEHHE TPYAOBOTO
IpaBa OT CMEXHBIX OTpaciied ImpaBa. VICTOYHHMKM TpyAOBOro IpaBa U UX
KiIaccudukanus. JlelicTBue HOPMATHBHBIX aKTOB O TpyAE€ BO BpPEMEHH, B
MPOCTPAHCTBE M MO Kpyry Jjmil. ['paxnane (paOOTHHKHM W pabOTOAATEIM) Kak
CYOBEKTBI TPYJOBOTO TpaBa, MX TPYyJAOBas MPaBOCYOBEKTHOCTh. OpraHu3aiuy Kak
CyOBeKThl TpymoBoro mpasa. CommanbHoe MapTHEPCTBO B cepe Tpyma. OOmias
XapakTepUCTHKa U Kiaccuukaius npas npodcoro3oB. [lomHnomouns npodcoro30B B
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YCTAaHOBJIEHUM U MPUMEHEHUH HOPM TpyaoBoro mnpasa. [lonsTue, copepxaHue u
OCHOBaHUsI BO3HHMKHOBEHHUS TPYAOBOIO IpaBoOoTHOWIEHUs. [loHATHE M comepkaHue
KOJUIGKTHUBHOTO JloroBopa. OO01iue npaBuia npuema Ha padoty. [loHsTiue TpynoBoro
noroBopa. Ero otmmmume OT TrpakJaHCKO-TPABOBBIX JOTOBOPOB O BBINOJIHEHHUH
ornpeneneHHo paboTel. CpouHblid TpymOBOUM moroBop. [lopsaok 3akmodeHHUs W
pactopkenust. McnpiTanue npu mpueme Ha paboTy, ero IOpUHYECKOe 3HAuYEHHE.
[lepeBoa Ha APYryr0 MOCTOSIHHYIO paOOTy BHYTPH OpPraHHU3allMd W €r0 OTIUYHE OT
nepeMeIIeHus: Ha apyroe pabouyee mecto. IloHsATHE M BUABI IEPEBOJOB HA JIPYTYIO
paboty. I3MeHeHue cyliecTBeHHbIX YCinoBui Tpyaa. [lepeBoa Ha npyryro paboTy 1o
uHUIMaTuBe padoTHuka. IlepeBon Ha Apyryio BpeMmeHHYI0 padoty. [Ipekparenue
TPYAOBOI'O JOrOBOPA IO COIVIAIIEHUIO CTOPOH U B CBSA3M C MCTEYEHHEM €r0 CPOKA.
[Ipekpaiiienue  TpyJOBOIO  JOTOBOpa MO  OOBEKTHBHBIM  OOCTOSATEIHCTBAM,
HE3aBUCAILIMM OT BOJM CTOPOH TPYAOBOTO J0roBopa. PacropkeHue TpyaoBOro
JIOTOBOPA MO MHUIIMATUBE paOOTHHUKA. Y BOJIbHEHHE PAOOTHUKA B CITy4ae JIMKBUIAINH
OpraHu3alii, a TaKXKe IO COKPAILEHUIO IITaTOB M YHWCIEHHOCTH PaOOTHHKOB.
VYBoJbHEHNE paOOTHUKA BCIIEICTBUE HECOOTBETCTBUSI €0 BBIMOIHIEMOM paboTe Win
3aHUMAacMOM JOJDKHOCTH. PacTropKeHHne TpyaoBOrO JOroBOpa 3a HEOIHOKPATHOE
HEHCIIOJIHEHUE TPYAOBBIX 00s3aHHOCTEH. YBOJIbHEHHE PaOOTHHKA 332 OJIHOKPATHOE
HapylLIeHUE TPYAOBOM IHCUUIUIMHBL PacTop:keHne TpyIoBOro JOroBOpa B CBA3H C
HapyIlIEHUEM TMpaBWi MpheMa Ha padboTy. OCHOBaHUS PAaCTOPXKEHHUS TPYIOBOTO
JIOTOBOPA C PYKOBOAMTEISIMH, WX 3aMECTUTEISIMU M TJaBHBIMU OyXTalTepamH.
OO1Me OCHOBAaHUSI PACTOPKEHMSI TPYIOBOTO JOrOBOpa M MX KIiacCU(UKAIIUAL.
OdopmiieHne yBOJILHEHUSI M MPOU3BOACTBO PACUYETOB C YBOJBHSEMBbIM. BhIxomHOE
nocoobue. [lonsitue u BumbI pabodero Bpemenu. CBepxypounas padota. J[exypcTBo B
opranu3zaiuu. HeHopmupoBanHoe pabouee BpeMsi. PexxuM 1 yuet pabouero BpeMeHH,
ux Bujbl. [loHATHE M BUABI BpeMEHU OTAbIXa (NEpEephIBbI B T€UCHHE pabodero JHs,
©KEJIHEBHBIN OT/BIX, BBIXOJHBIE M Hepabouue Npa3aHUYHBIC THU). ExxeromHwie
OCHOBHbIE ~ oTnycka. llopsigok WX  MNpenocTaBIeHHs W UCHOJIb30BAHMUAL
JlononHuTENbHBIE OTHYCKa MW MOPAJOK HX mpeaocTtasieHus. Ormycka 0e3
coxpaHeHusl 3apaboTHOM 1athl. [IpaBoBoe perynmpoBanue orarkl Tpynaa. Oriara
TpyAa MPU OTKIOHEHWH OT HOPMAIBHBIX YCIIOBHM paboThl. Mcuucnenue cpemHeit
3apa0OTHOM TIaThl. Y Iep>KaHus U3 3apaOOTHOM miaThl. ['apaHTUU M KOMITCHCAITIH,
ux kinaccudukarys. [loHsTHE MaTepUaNTbHOW OTBETCTBEHHOCTH U YCJIOBUS
npuBJieUYEHUs K Hell. MaTtepuanbHas OTBETCTBEHHOCTh paboToaTens. MarepuanbHas
OTBETCTBEHHOCTh PaOOTHMKA, MOPSAIAOK BO3MelUIleHHs yiiepOa. JucuuiuivHa Tpyaa.
[IpaBOBOE peryJMpoBaHHE BHYTPEHHErO TPYAOBOrO pacropsnaka. lloHstre m Buabl
JUCIUIUIMHAPHOW  OTBETCTBEHHOCTH. [lOpsimok HanoXeHust AUCHUILTMHAPHBIX
B3bICKaHWi. [IpodeccrnoHampHas MOATOTOBKA, TEPENOArOTOBKA U TOBBIICHHUE

16



KBa(uKauu paboTHUKA. ['apanTun paOOTHUKAM, COBMEUIAIOIIUM paboTy C
oOyuenuem. [IpaBoBoe perymupoBaHue oxpabl Tpyaa. [lopsmok pacciemoBaHusl u
ydeTa HecyacTHbIX ciydaeB. CreuualipHble MpaBWia I0 OXpaHe TpyJa Ui
paOOTHUKOB, 3aHATBHIX Ha TOKENBIX M BpeaHbIX paborax. (OcobeHHOCTH
perynupoBaHust  Tpyda  okeHIIMH. OCOOCHHOCTH  pPEryJlMpoBaHHs  TpyAa
HecoBepIeHHoIeTHIX. OcOOEHHOCTH TPAaBOBOTO PEryJIMPOBaHUS TPYa OTACTBHBIX
KaTeropuii paOOTHHUKOB: BPEMEHHBIX, CE30HHBIX, COBMECTUTENCH, PyKOBOIUTEICH.
[TonsiTrie 1 BHUIBI HAZ30pa M KOHTPOJIS 32 COOJIOIEHUEM 3aKOHOIATENbCTBA O TPY/IE.
CrnocoObl 3amMTBl TPYAOBBIX IpaB paOoTHUKOB. [loHsTHe, Kiaccupukamus u
NPUYMHBI BO3HUKHOBEHHSI TPYAOBBIX CIOpOB. KoMuccuu 1o TPYHAOBBIM CHOpaM:
nopsiiok obpazoBanust U kommnereHuus. [Ipunsarue u ucnonnenue pemenuit KTC.
PaccMoTpeHne WHAMBHUIYaIbHBIX TPYAOBBIX CIOPOB B cydax. KosiekTuBHbIE
TPYJOBBIE CIIOPHI U TOPSAJIOK UX pa3pelieHus. 3a0acToBKa Kak CIoco0 pa3perieHus
KOJUIEKTUBHOT'O TPYAOBOTO CIIOPA.

Pa3nes 4. Teopusi MeHeKMEHTA

CyIHOCTh YNPaBICHYECKONW JESATENBHOCTH, OOBEKT U CYOBEKT YITPaBICHHUS.
Paznenenne Tpyna. CylmHOCTP ©  COAEpKAHWE MPUHIMUIIOB MEHEHKMEHTA.
Menexep: €ero MecTo W pojib B OpraHu3alul, OCOOEHHOCTH YIPaBIEHYECKOTO
Tpyna. Oynkuun yrpasieHus. OCHOBHbBIC ATallbl pa3BUTHA MeHemkMeHTa. [llkoma
HAYy4YHOTO yIpaBlieHUs. AJIMUHHUCTpaThBHas (kinaccuueckas) Mmikona. Ilkona
NICUXOJIOTUU U 4YelOBEYeCKHX OTHolIeHud. KonmuecTBeHHas 1IKoja (IIKoJa HayKd
ynpasiieHus). HalmoHanbHble MOJIENM COBPEMEHHOTO MEHEKMEHTa (€BpoIeicKas,
ATIOHCKasi, amepukanckas). OCOOCHHOCTM pa3BUTHS MeHemxkMeHTa B Poccum.
[lonsatue «opraHuzanus», o0Imas XapakTepucThka opranuzanuu. OcoOeHHOCTH
XO3MCTBEHHBIX OpraHu3auuid. BHyTpeHHHE NI€pEeMEHHBbIE OpraHU3alUU: LEJH,
3aa4M, CTPYKTypa, TEXHOJIOTWS, NEPCOHAN. Teopus CHCTEM Kak OCHOBA TEOPHH
OpraHu3alu: TOHATHE, TNPU3HAKH, CBOMCTBa cucteM. Kiaccudukanusi cucrtem,
0COOEHHOCTH COLMAIbHBIX cucTeM. CHcTema yrpaBlieHUs] OpraHu3alyei: MOoHsSTHE,
CTpyKTypa. DOYHKIIMOHAJIBHBIA M CTPYKTYPHBIM MNOAXOAbl. OCHOBHBIE 3JIEMEHTHI
cuctembl ympasienus. CamoyrpaBieHne u camoopranuzanus. [lonsitue wu
3HAaYUMOCTh BHENIHEW cpenbl [uisi opraHuzanuu. Cpega mpsiMOrO M KOCBEHHOIO
BO3JICUCTBHS. XapPaKTEPUCTUKHU BHEIIHEN CPENbl: CIOKHOCTb, HEOIPENEIICHHOCTD,
B3aMMOCBSA3aHHOCTb U MOJBWKHOCTb. [IOHATHE «3aBUCHMOCTBY, «3aKOHOMEPHOCTHY,
«3aKOH»: ompeenenue, kinaccudpukanus. OCHOBONOJAraronye 3aK0OHbl OpraHu3aluu
MEPBOrO0 YPOBHS: CUHEpruu. OCHOBOIOJIAratONINE 3aKOHbI OpPraHM3aMM IEPBOrO
YPOBHSI: camocoxpaHeHHus. (OCHOBOIIOJIAralOIIME 3aKOHbl OpraHU3allH I[E€PBOrO
YPOBHSI: Pa3BUTHA. 3aKOHBI OPTaHU3AIUK BTOPOTO YPOBHS: MH(POPMHUPOBAHHOCTH H
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YIOPSIIOYEHHOCTH). 3aKOHBI OpPraHM3ALMK BTOPOrO YPOBHS: €IMHCTBA aHAIM3a U
CHUHTE3a.  3aKOHbl  OpraHM3allid  BTOPOIO  YPOBHSA:  KOMIIO3ULMM U
HPONOPLUUOHAIBHOCTH (TapMOHMH). B3anMocBs3b 3aKOHOB opraHuzauuu. Bujsl
OpPraHU3alMOHHBIX CTPYKTYP: XapaKTEPUCTHKA, IIPEHMYILECTBA M HEIOCTATKU.
[IpoekTrpoBaHUE OPraHU3ALMOHHBIX CTPYKTYp. YIIPAaBICHYECKUE DPELICHUS U X
Bubl. [Iporniecc npuHATHS yrpaBiieHUecKOro penieHus. OpranusalioHHas KyabTypa:
noHsitie W QyHKuuH. OpraHu3anoHHas KyJIbTypa: OJJIEMEHThl W THIIBL
KomMmyHMKalmu B MEHEIKMEHTE M UX poiib. BHbl ympaBneHuecKkod MHPOPMAIUH.
KoMMyHUKaIMOHHBIH IPOLIECC U €T0 CTPYKTypa. bapbepbl B KOMMYHUKALUAX U ITyTH
UX MPEOJOJICHUS. YTIPABICHYECKAsl CTPYKTypa: OINPENEICHNE, OCHOBHBIE JIEMEHTHI.
Hopma ympasisiemoctu. IlomHOMOYMS M OTBETCTBEHHOCTb. BHIBI ITOJHOMOYMI.
JlenerupoBanue TIOJHOMOYMKA M €T0 pOJib B JCATEIBHOCTH  OpraHU3alui.
[InanupoBaHue Kak OCHOBHas (DYHKIMSI MEHEKMEHTA: OIPENEICHUE, BUIbI, dTarlbl
npouecca miaHupoBanusl. CyIIHOCTb U OCHOBHBIE TOHATHSI MOTUBALIMM KaK (DYHKIIUU
MeHeKMeHTa. (OCOOEHHOCTH COAEpXAaTeIbHOIO W MPOLECCHOr0 MOAXoJa K
MOTHUBAlLlUM, OCHOBHble Teopuu. KoHTponb: omnpeneneHue, (QYHKUUH, BHIBL
OcoOeHHOCTH OCHOBHBIX 3TamloB Ipouecca KoHTpond. [loHstue nuaepcrBa u
pykoBoactBa. Crtunm pykoBoacTBa. Bracte M BiaMsiHHME: TOHATHSA, (HOPMBIL
Nctounuku Bnactu. banaHc Biactu B opranuzanuu. IOPEeKTUBHOCTh MEHEHKMEHTA
opranuzanuu. ColManbHas M SKOHOMHUYECKas 3(PPEKTUBHOCTH MEHEIKMEHTa B
TypuzMe. BHyTpuopranmzaimoHHble KOHQIUMKTB U UX npoduiaktuka. Crpareruu
noBefieHUs B KOHGIMKTHOM cutyauuu. Ilpupoma crpecca. @a3pl mpoTeKkaHus
ctpecca. Meroapl 60prObI  co cTpeccoM. DopmanbHble U HepopMalbHbIC
OpraHmsanuu. BHeIHssA cpela 1 OpraHu3alOHHOE ITOBEICHHUE.

Pa3nes 5. OcHOBBI ynipaBJ/ieHUsI IEPCOHAJIOM

@unocodust ynpasieHus: nepcoHanoM. CymHocTh Guiiocoduu ynpaBieHHs
nepcoHasioM. JlokymeHThl 1711 paszpaboTku ¢unocopuu opraHuzanuu. Paznesns
nokymeHta «®unocopus opraHmzanum». Buasl  ¢uiocodpun  ynpabieHHs
opranmzaiu. KoHuenuusi yrnpasieHus mnepcoHanoM. CyIIHOCTh YIPaBJICHUS.
Bospacratorasi 3aBUCHUMOCTh TMPOU3BOJICTBA OT KadecTBa padoueit cuibl. DaKkTOpsI
BO3JICUCTBHS HA JIFOACH B OpraHu3auuu. llepecMOTp mpHOPUTETOB LIEHHOCTEH B
ynpasieHud. dopmupoBaHue KaapoBOW MOMMTUKUA. KaapoBbll NOTEHHMAT U
KaJpoBas MOJIUTUKA. BUabl KaapoBOM MOMUTUKU. Ha3zHaueHue KaapoBOM IOJIUTUKH.
[enu m 3amaun kaapoBoM NoONMTHKU. KaapoBas moiauTuka opraHuzanuud. Mecto
KaJpOBOW MOJUTUKU. Llenu kaapoBor MONMUTUKHU. BakHeWe npyuHUIKUIIBI KaApOBOU
MOJIMTUKA.  3aKOHOMEPHOCTM W MPUHIMIBL  YINPABICHUS  MEPCOHAJIOM.
3aKOHOMEPHOCTH YIpaBeHHs mepcoHaIoM. CHCTEMHOCTh ()OPMUPOBAHUS CHCTEMBI
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YOPaBJICHUS MEePCOHAIOM. [IponmopLHOHAaNBEHOCTE MPOW3BOACTBA W YIIPABJIECHUS.
HeoOxoaumoe pa3zHoOoOpazue CUCTEM yIpaBieHUsA. THUIbI  OpraHU3alMOHHBIX
CTPYKTYp yHpaBiieHus1 opraHuzauued. MatpuuHas oprcrpykrypa. CooTBeTcTBHE
pa3Mepa  OpraHuM3allii W OPICTPYKTYpPBL.  DJIEMEHTapHas  OPrCTPYKTypa.
KauecTBennas xapaktepuctuka kamapoB. KampoBoe obecrieueHne B COBPEMEHHBIX
opranmzaiusax. PacueT 4ncieHHOCTH KaJIpOBOM CITy>KObI opranu3anuu. J{omKHOCTH B
cootBeTcTBUM ¢ KBaymdukammoHHBIM CITPpaBOYHUKOM. J[ODKHOCTHBIE 00S3aHHOCTH
MeHekepa 1o nepcoHainy.  JlokymeHtanmoHHoe — obOecrieuenue.  [lonsitue
JOKYMEHTallMOHHOTO oOecnieueHusi. OcHOBHbIE (YHKIUU. YHUDUIIMPOBAHHBIC
cucTeMbl IokymeHTaru. OcHOBHBIE 3a7auu nHGopMalonHoro obecnieuenus: CYIL
Hopmarusnas 6a3a CVYII. JlemoBas onenka nepcoHana. [loHsTHE e10BOM OLIEHKH
nepcoHasia. OneHKa mokasarenel MeTonoM HKanupoBaHus. OlEeHKa mokasaresei
MeToAoM aHkeT. OueHka mokasarened METOAOM yIpaBieHus no uensM. OneHka
nokaszarejel MEeTOJIOM 3aJaHHOIO pachpenesieHus: oueHok. Cucrema cirykeOHO-
npoeccuoHaAIbHOTO MPOABMKEHMS. BuIbl NpoABMKEHMM. DTallbl MPOJABMKEHUS
JUHEUHBIX pyKoBoauTenel. Pabora ¢ monoabpiMu crnenuanuctamu. Pabora c
PYKOBOJUTENSIMUA Pa3HOro panra. Pabora ¢ KaJpoBBIM pe3epBOM U IUIAHUPOBAHHE
Kapbepel. HeoOxomumocTs KaapoBoro pesepBa. [lmaHupoBaHue u opraHuzanus
paboThl ¢ kagpamu. OTOOp KaHIUAATOB B KaJpOBbIi pe3epB. KoHTpob 3a paboToii ¢
KaJIpoBbIM pe3epBoM. [logbop mepconana u npodopuenTarus. Llenu U NpuHIUIIBL
nondopa M paccTaHOBKM. Meronuka aHaiau3a JaHHBIX. 3aJadyd U 1eH
npodopuenranuu. Dopmbl  npodopueHTanmu. [logroToBka W - MOBBINICHUE
KBaTTM UK. MOTUBaIUS U CTUMYJIMPOBAHUE TPYIOBOTO TIOBEJICHHS. Y TIpaBJIeHHE
KoHQUMKTaMH U cTpeccamMu. Metoasl yxonma oT KoH(uukToB. [lomaBnenue
koHGuKTOB. [loBenmeHne B KOHGUIUKTHBIX ycloBHsX. CyIIHOCTb, CTPYKTypa M
olleHKa 3arpar Ha nepcoHal. CTpykTypa 3arpaT Ha pabo4yro  CHITY.
[IpeanpousBoAcTBEHHBIE — 3aTparbl. [omoBble  Tekymme 3arparbl.  OleHka
AKOHOMMYECKON W coruanbHON AddextuBHOCTH. OrieHKka 3hexTUBHOCTH HAOOpa
nepconana. Onenka 3p(heKTUBHOCTH PEIICHU 110 COKPAICHHUIO IIepCcoHalIa

Pa3znen 6. UnHoBAaIIMOHHDBINA MEeHEKMEHT

OCHOBHBIEC TIOHSTHS U3 O0JIACTH WHHOBAIIMOHHOW JESTEITHHOCTH. DBOJFOIHS
TEXHOJIOTUYECKUX YKIaa0B. CyIHOCTh, Kiaccu(ukaims HOBIIIECTB M WHHOBAITUH.
CTpyKTypa U COIEp>KaHUE CHCTEMbl MHHOBAI[MOHHOIO MEHEPKMEHTA OPraHW3alNH.
['ocymapcTBeHHOE peryIMpoBaHME WHHOBAIMOHHBIX IMpoLEeccoB B Poccuiickon
®denepanmu. BaeOromxeTHbie GOpMbl TOIACPKKHA MTHHOBAIUOHHOM JIESTETLHOCTH B
Poccuiickoit @enepanyn. 3apyOeXHbI OIBIT TOCYJAPCTBEHHOTO PEryJIMpOBaHUs
WHHOBAIIMOHHOM AesTenbHOCTH. CTpaTernd BUOJEHTOB, MAaTUEHTOB, KOMMYTAHTOB,
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skcmiepeHToB.  OcobenHoctd  ManbiX  ¢upM.  OTIMYMUTENBHBIE  YEPTHI
CHEUAIM3UPOBAHHBIX U KOMIIEKCHBIX MHHOBAILIMOHHBIX OpraHU3alI1il.

CTpyKTypsl MHHOBALIMOHHBIX  OpraHuzauuid. PecTpykrypuzanmusi — Kak
WHCTPYMEHT TOBBIIICHUSI KOHKYPEHTOCHOCOOHOCTH —opranuzaiuu. CylHOCTb
OCHOBHBIX SKOHOMHYECKHUX 3aKOHOB. CyIIIHOCTh OCHOBHBIX 3aKOHOB OpraHU3alliu B
cTatuke W AuHamuke. CHCTEMHBIM TOAXOJl K HWHHOBAIIMOHHOW JESITeThHOCTH.
Bocnpou3BoICTBEHHO - ABOJIIOIMOHHBIN MOAXO0/ KaK MHCTPYMEHT OCHUMApPKHUHTA.
QOYHKIMOHATIBHBIA MOAXO0/I B MHHOBAIMOHHOM AESITeNbHOCTU. CYIIHOCTh HAYUYHBIX
MOJIXOJIOB K MHHOBAIIMOHHOMY MEHEKMEHTY. OCHOBHBIE MPUHIMIIBI YIIPABICHUS B
MHHOBAIIMOHHON JNIeATENBHOCTH. [lepedueHb OCHOBHBIX METOJOB HMHHOBAlIMOHHOTO
MeHeKMEeHTa. OCHOBHBIE TIOHSTHSI W ONPENETICHUS YIPABICHHUS PUCKAMH.
Knaccudpukanus  puckoB. MeToau4yecKue OCHOBBI — YIPABJICHUS  PUCKAMM.
MOHUTOPUHT W aHaJM3 BHENIHUX W BHYTpEeHHUX (HakTopoB pucka. OneHka u
ONTUMU3ALIMST PUCKOB. MeTonbl cHUXkeHUs: puckoB. OiieHka 3(h(OEKTUBHOCTH
yhpaBieHusi puckamu. [IpaBoBoe oOecriedeHre WHHOBALMOHHOM JI€STEbHOCTH.
HopmatuBHO-MeTOIMYecKOe  oOecrieueHue  MHHOBAIIMOHHOW  JESTEIbHOCTH.
@duHaHCOBOE M MaTepUabHOE OO0ECleYeHUe WHHOBAIIMOHHOW JIEATEIbHOCTH.
HNudopmarmionHoe o0ecrieyeHre W CTaTUCTUKA WHHOBALMNA. MeTonbl opraHu3aiuu
WHHOBAI[MOHHON JEATeNIbHOCTH. MeToAbl BbhIOOpAa WHHOBAIMOHHOW TOJMTUKH.
Meroapl MPOTHO3UPOBAHUS BO3MOXKHBIX HOBIIECTB. (CyYIIHOCTh  KaTeropuu
«MHHOBAIIMOHHAS! ~ AKTUBHOCTHY». l3MepeHWe WHHOBAlMOHHOM  AKTUBHOCTH.
NHHOBAaIIMOHHAST AKTHUBHOCTh KAaK KOHKYPEHTHOE MPEUMYILIECTBO MPEANPUITHS.
B3auMocBs3u  1OKaszatelsi  «MHHOBALMOHHASL — JICATEIIBHOCTB»  C  JIPYTUMH
VHHOBALIMOHHBIMU  TOKa3aTessiMu. [loka3atenn WMHHOBAIMOHHOW JIEATEIILHOCTH
opranuzauyy. MHHOBaMOHHBIE LEW OpraHu3alvy. VIHHOBALIMOHHBIA TOTEHIMA
opranuzauuu. MHHOBalMOHHBI KiMMar. VIHHOBallMOHHAs MO3ULMS OpraHU3alUu.
BO3HUKHOBEHME W CTAHOBJIICHME  WHHOBAIMOHHBIX  CTPAT€TUW.  THIIBI
WHHOBAIIMOHHOTO TMOBeAeHUs opranuzanui. Ctpareruss B cdepe MaccoBOTro
npousBojicTBa. Ctpareruu nuddepeHnanuy OpoAyKIIMKM U CErMEHTAllUU PhIHKA.
Crtparerud  WHHOBAIIMOHHBIX  HWCCIIEOBAaTEILCKAX W pa3padaThIBAIOIINX
opranuzaiuii. Ctparerun B cdepe MENKOro HeCHeUaM3upOBaHHOTO OM3Heca.
OcoberHocTrt  d(PPEKTUBHBIX ~ WHHOBAIIMOHHBIX  CcTpaTteruil.  PopmupoBaHUe
KOHKYPEHTHBIX TPEUMYIIECTB OOBEKTOB Ha OCHOBE WX DKCKIFO3WBHOM IICHHOCTH.
AHanu3 JeiCTBUA 3aKOHAa KOHKYPEHLUMH. AHalM3 KOHKYPEHTOCIIOCOOHOCTH
OopraHu3aiu u ee KoHKypeHToB. Cojiepykanue nopTdeneid HOBIIECTB U MHHOBAIIHUA.
3agaun, npuHiunel u dtanel HUOKP. [lareHTHO-NMIICH3MOHHAA JEATEIBHOCTD
WHHOBAIIMOHHOM  opraHu3anmd. OCHOBBI HMHHOBAallMOHHOTO  MPOEKTUPOBAHMSL.
DKcnepTu3a MHHOBAIIMOHHBIX MPOEKTOB. TEHIIEHIIMU pPa3BUTHSl TEXHOJIOTUHA U MX
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KIaccupukanusa.  3agaud,  OCOOCHHOCTH M CTaJAWM  OpPraHU3aIlMOHHO-
TEXHOJIOTUYECKOM TOATOTOBKMA TMPOM3BOJACTBA. AHANU3 U  MPOrHO3MPOBAHUE
OpPraHU3aIMOHHO-TEXHUYECKOTO  YPOBHSA  IMPOM3BOJACTBA. PEMHXXMHUPUHT — Kak
WHCTPYMEHT TMOBBIIECHUS OPraHU3alMOHHO-TEXHUYECKOTO YPOBHS IPOU3BOCTBA
OCHOBBI MHBECTUIIMOHHOM JIeATENbHOCTH oOpranm3ainmu. CucreMa mokazaTesen
2(pdEKTUBHOCTH  WHHOBAIIMOHHOW  JesiTenbHOCTH.  OpraHuzaius — aHaim3a
3QPEKTUBHOCTH WHHOBAIMOHHON  JesaTenbHOCTH. (OCHOBBI  aHTUKPH3HCHOTO
YIPABIIEHUS OPTaHU3ALUEN.

Pasznen 7. MapkeTuHr

OnpeneneHne MapKeTHHra, MAapKETUHI KaK KOHUENIUsS U (QYHKUIUS
yIpaBi€HUs. OTambl pa3BUTUS W KOHUENIMM MapkeTuHra. IloHsThe u BHIIBI
MapKETUHTOBOM  cpenbl. MapketuHroBass WH(GOpPMAIMOHHAs CHUCTEMa, BUbI
uHpopMmaru. [IpuHIMIIBI  OpraHu3aluu  CIIy’KObl  MAapKETHHTIA. [Tonarue
NOTPeOHOCTH, TUIIOJIOTHS MOTpeOHOCTEN U nokynarenel. [lorpedurtensckuii BBIOOD,
MOTHBALMS OKYTIKH U MOJIEIMpOBaHKe NoBeeHus notpedutens. [lonarue cnpoca u
(axTopbl ero GOpMHUPOBAHMSL, 3aKOHOMEPHOCTH M BU/bI cripoca. [loHsaTrHe n MeToab!
U3YyYEHUS DJIACTUYHOCTU crpoca. lIpu3Haku cermMeHTalnuu pbIHKA W YCJIOBUS €€
3P deKTUBHOCTH. Buabl MapKETMHTOBBIX CTpAaTerdil MO OTHOIICHHIO K IIEJIEBOMY
pBIHKY (€ro oxBaTy, JWHAMHUKE, MO BO3ACUCTBUIO Ha crpoc). OCHOBHBIE METOJIbI
CETMEHTALlMU W aHalMu3a MPUBJIEKaTeIbHOCTH pbIHKA. [IoHSITHE U CBOMCTBa TOBapa.
Krnaccudukanus ToOBapoB MO TOBAPHOW CHEIUAIM3AIMU, ITUKITY MOTpeOJIieHUus |
apyruM  kputepusiM. OCHOBHbIE ToBapHble cTpareruu. lloHsiTie W mapameTpsl
kayecTBa ToBapa. Kowmriuieke kadectBa. IloTpeOurensckue mnpeacraBieHust o
kauecTBe. OCHOBHbIE MOHSITUS ACCOPTUMEHTHOM MOMUTUKY (GUpMBIL. [ToHsATHE U BUIBI
Mapok. Mapka Kak MHTEJUIEKTYalbHbI NPOAYKT. OCHOBHBIE MapOYHBIE CTPATEIHH.
OCHOBHBIE MOHATHS TOBAPHON M MHHOBAIIMOHHOW MOJUTHKU B MapKETUHI€ (HOBBIN
TOBAp, BHUIbl HOBBIX TOBAPOB, YPOBHU pa3pabOTKU TOBapa, BUIbl U METOJbI
TecTupoBaHus). JKM3HEHHBIN MK phIHKA TOBAPHOM KaTeropuu (Mapku) Kak (akrop
U pe3yslbTaT MapKETUHIOBBIX JEHCTBUN, MAPKETUHIOBBIE MHAMKATOPBI Pa3INYHBIX
cramuii XKIT. Ilonstne u ¢ynkum 1eHsl. Kmaccudukamus m CcTpyKTypa IiEH.
Crparernyeckass poJib LEHBl B MAapKETWHI€ M 3Talbl  MapKETHHIOBOI'O
1ieHooOpazoBanusi. [IpousBoacTBeHHBIE (DAKTOPHI MapKETHUHTA IIEHOOOpPA30BAHMUS.
Crpoc kak ¢akrop 1eHooopazoanus. [loHsTHE U METOABI U3YYECHUS AIACTUYHOCTH
cnpoca. BnusHue Ha QupMeHHOEe NEHOOOpa3oBaHUE CTENEHH KOHKYPEHTHOCTH
PBIHKA, MEPEKPECTHOM IACTUYHOCTH 1I€H. XapaKTePUCTUKU MPOAYKTa Kak (PakTop
HEHOOOpa30BaHus. Y IPaBIAEMOCTh LIEHOOOPAa30BaHUEM B KaHAJIEe TOBAPOIBMYKEHUS U
TOCYJAApCTBEHHBI KOHTPOJIb Kak (akTOpbl II€HOOOpa3oBaHMs. Bubl IIEHOBBIX
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CTpaTeruii M TAaKTUYECKUX NPUEMOB MO aJalTaluy LEHbL. 3aTpaTHBIE METObI
LEHOOOpa30BaHUSI M HIWKHUA 1Opor IeHbl. MeToabl  IIeHOOOpa3oBaHus,
OpPUEHTHPOBAaHHbIE HAa pPBIHOK. [lOHATHME TOBApOJIBMKEHUS M TOPrOBO-COBITOBOM
JIOTUCTUKH, OCHOBHBIE (DYHKIIMU cOBITAa. POJb MOCPEAHNKOB B cUCTEME COBITA, BUJIbI
MOCPEHUKOB 0 HAJMYMIO MpaBa COOCTBEHHOCTH HA TOBap, MO (yHKIMOHAIBHBIM
ocobeHHocTsAM. [ToHsTHE KaHala TOBAPOABMKEHNS, €T0 OCHOBHBIE XapAKTEPUCTUKH U
tunbl. CTparernn pocta BAMSHUAA (PUPMBI B KaHasie TOBapoABMkeHusA. Crpareruu
cObITa TO MPHUHIMUIYY BBIOOpPA KIMEHTOB, IO CIIOCOOY MPHUBJICYCHUS KIMEHTOB.
[TousiTrie U popMbI IPOJIBUKEHUS TOBapa Ha PhIHOK. KOMMYHHMKAlIMOHHBIE KaHAIIbI U
NO3ULMOHUpOBaHUEe ToBapa. CyObeKkTbl U OOBEKTHl PEKIAMHOU JEATEIIbHOCTH.
Pexnamubie Hocutenu U (opMel pekiambl. Vcronp3oBaHue B pekjamMe OCHOBHBIX
AIIEMEHTOB TEOPHH MAacCOBOM KOMMYHHUKAUUHW. BuIbl pekigamMHBIX KOMIIAHWM (IO
LEJISIM, CUJIE PEKJIIAaMHOIO BO3JEMCTBHUSA, MO OOBEKTaM, 10 HOCUTENSIM, MO CTENEHU
OXBaTa PhIHKA, TEPPUTOPHATBHO-TEOrpaPUUECKUM MPU3HAKAM, CPOKAM PEATTU3ALIIH).
[TpuHummnel  (GopMUpOBaHUS pEKIAMHOIO Orokera M OleHKa 3((EKTHBHOCTU
peKIaMHbIX ~ MeponpusaTHid.  [IoHATME  KOHKYpEHTHOrO  IpPEMMYINECTBA H
NPUOPUTETHOIO KOHKYpeHTa. BHyTpeHHuE U BHEIIHME (PAKTOPbl KOHKYPEHTHOTO
IIPEBOCXO/ICTBA, OCHOBHBIC OlPAaHUYMTENM JOCTyIla HA PBIHOK JJII  HOBBIX
KOHKYpPEHTOB. THWIbl KOHKYpeHUMH (BUAOBas, (PyHKUMOHAJbHAS, MpPEAMETHAs) U
KJaccu(uKalys KOHKYPEHTHBIX DPBIHKOB. BapHaHThl KOHKYPEHTHOTO MOBEIACHUS
(He3aBUCHMOE, KOONEPAaTUBHOE, aJalTHUBHOE, OINEPEXkKAIOIIEE, arpecCUBHOE) U
METOIbl KOHKYPEHTHOM 00phObI. CHcTeMa CIIKEHHUs 38 KOHKYPEHTHOM CUTyaluen u
MoKa3aTea  KOHKYPEHTOCTIOCOOHOCTH  ¢upMmbl. OlleHKa CWJIBI  MapKd U
CTpaTernyeckue MaTpUllbl KaK MHCTPYMEHT aHallu3a KOHKYPEHTOCIIOCOOHOCTU
¢upmel. [loHsTHE, 3a]a4M M TUIIOJIOTUSI MAPKETUHTOBBIX HccienoBaHuid. OCHOBHBIE
UCTOUYHUKU U BUJAbl MapKeTHMHroBol uH(popmaimu. [loHsATHE aHKEThl, OCHOBHBIE
TpeOOBAHUS IO €€ COCTABJICHUIO U 00paboTKe. MeTo1bl MPOBEICHUS] AHKETUPOBAHUSL.
[Tpunuunel  GopMUpOBaHUS  BBIOOPOYHON  COBOKYMHOCTH. (OCHOBHBIE —3Talbl
CTpaTerMuecKOro aHajim3a. AHaIM3 pHCKa U IUIAHUPOBAHME YPE3BBIYAWHBIX
OOCTOSITENBCTB KaK 3Tal CTpaTreruuyeckoro axamuza. OCHOBHBIE METO/bI aHAIM3a
MapKeTHHIoBOM nHpopMaryu. OCHOBHBIE METO/IbI IPOTHO3UPOBAHHS B MapKETHHTE.
OOmiass CTpyKTypa CTpaTerMyeckoro IulaHa MapketuHra. OCHOBHbBIE 3a/lauu
OIEPALIMOHHOTO  MAapKeTUHra. Pecypcbl MapKeTMHIOBOrO IUlaHa.  Brompker
MapkeTuHra. [ nanupoBaHue U KOHTPOJUTUHT B MAPKETUHTE.

Pa3nen 8. [Iporno3upoBanue u MJIAHMPOBAHUE

Cucrema ympaBi€HUS SKOHOMHUYECKMM OOBEKTOM U HEOOXOIUMOCTD
wianupoBanus. CnyuvaiiHple (yHKkuuu. CTaluMOHApHBIE CIy4YailHbIE TPOIECCHI.
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Cucrema skoHomuueckor uHpopmanuu. Crydaiinsie QyHkipu. HectanmonapHsie
ClydaiiHble rporiecchl. OyHKIUS IaHupoBaHus. B3auMocBs3s QyHKIMA U ypOBHEH
YIIPaBJICHUSI. Oproavyeckue  CIydadHble  IIPOLECCHl.  OKOHOMHYECKHE
uHpOpMalMoHHble cucTeMbl. OcHOBHblE MNOHATHSA. CTallMOHAPHBIE pea3aliu
CIy4alHBIX TporieccoB. CBONCTBa SKOHOMHUYECKMX HWH(POPMALMOHHBIX CHCTEM.
HcuepnbiBaroliee ONMUCaHUE CiydaidHbIX MpoueccoB. llonsaTHe: «OxoHOMHUYECKas
uHpopMarmonHas cucteMay». CyIHOCTh METO/a «HAUMEHBIINX KBaJpaTOBY.
OO0OBEMHO — KaJleHJAApHOE I[UIAHUPOBAHUE. CyIHOCTh MJIAHUPOBAHUA TPHU
UCIIOJIb30BAHUU MH(OPMALIMOHHBIX CUCTEM. MeTO bl IJIAHUPOBAHUS U YIIPABICHUS
3anacamMi. CyIIHOCTh (PaKTOPHOIO aHaiu3a U (POPMUPOBAHHE KOPPEISALMOHHON
marpuubl. [lmaHupoBanue norpebHOCTEl B MaTtepuanax. HeobxoaumocTtsb
CTPAaTErnYeCcKoro IJIAHUPOBAHMUSL. [InanupoBanue norpeOHOCTEN B
IIPOU3BOJICTBEHHBIX  MOIIHOCTSIX. CucreMHBIN NOAXOA K IUIAHWPOBAHMIO.
@dunHa"coBoe IUIaHUpOBaHUE. MAKTOPBl BIMAHHMS HA CUCTEMY IUIAHUPOBAHUS.
OObenuHEHHAs cucTemMa IUIaHupoBaHusA. HeoOXxonmMocTe B MPOTHO3UPOBAHHUU
DKOHOMHUYECKHX mporeccoB. CucTeMa IUIAHUPOBAaHUS PECYPCOB MPEANPHUSTHSL.
Knaccudukanuss npornozos. I[loHsTne o0 3akoHax pacnpeneneHust CilydaiHbIX
BesimurH. OOume nonoxenus. [lonsitue o BpeMeHHbIX psinax. Tpena. MoMeHTHbIE U
VMHTEPBAJIbHBIE BpPEMEHHBIE psiibl. BeposTHOCTHasE Mepa W BEPOSTHOCTHOE
npocTpancTBO. COMOCTaBUMOCTh YPOBHEH BPEMEHHOTO psana. llonarue: ciydaiiHas
BEJIMYMHA B BEPOSITHOCTHOM IPOCTpaHCTBE. BbiOOpouHOE mpocTpancTBO. Merton
YKPYIIHEHUSI HMHTEPBAJIOB BPEMEHHOIO psga. KOMITIOHEHTBI BpPEMEHHBIX pPSAIOB:
CE30HHAs, [MKJIMYECKass M  HEperyJsipHas  KOMIIOHEHTAa.  AHAJIUTUYECKOE
BBIPAaBHUBAHUE BPEMEHHOIO psifia N0 JIMHEMHOM 3aBUcuMOCTH. CHcTeMa yrpaBJIeHUs
HKOHOMHUYECKUM OOBEKTOM M HEO0OXOAMMOCTh IJIaHupoBaHusA. [lmaHupoBaHue 1O
YPOBHIO KPHUTEpUS HKOHOMUYECKON 3¢deKkTUBHOCTH mnpeanpudarus. DOyHKIUH
IUIaHUpoBaHUs. B3aumocBs3b (QPyHKUME M ypOBHEH YIpaBiieHUs. AHaIUTHUYECKOE
BbIpAaBHUBAHHE BPEMEHHOIO psifa Mo napadose. IKOHOMUYECKas MH(POpMaLMOHHAS
cucreMa M €€ IuaHupoBaHue. l[lepcnekTrBbl MHHOBALIMOHHOW JESTEIbHOCTH B
IUIAHUPOBAaHUHM. DKOHOMHUYECKHE HH(POpMarMoHHble cuctembl. [lmaHupoBanue B
obmactu ¢unHaHcoB mnpeanpusaTHs. OOBEMHO — KaJCHIApPHOE IUIAHUPOBAHHE.
AHanmuTHYeckoe BbIpaBHMBAHHUE BPEMEHHOIO psijia IO MMOKa3aTelbHOW (DYHKIUH.
Mertoapl TUIAHUPOBaHUS M ympasieHusd 3anacamu. CyIIHOCTh AHAJUTHYECKOTO
BBIPABHMBAHMS BPEMEHHOTO PsAJIa KaK MPEANOChUIKY TUIAHUPOBAHUS S KOHOMUYECKOTO
npouecca. BbIBOA MHTErpaibHOTO ypaBHEHUs Ha 0a3e BBIPOBHEHHBIX BPEMEHHBIX
psanoB. Temn pocra u TeMi npupocra TpeHaa BpeMeHHoro psina. Meron ®ocrepa —
Crroapta. IlporHo3upoBaHne 3KOHOMHUYECKHMX TMporeccoB. Kraccuduxamms
IIPOrHO30B. [IpOM3BOACTBEHHBIM MPOLECC U €ro CTPYKTypa. MeToasl yIpaBIeHHUs
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MIPOU3BOJICTBOM u uHGPOPMAITMOHHOE obecrieueHuMe. Opranuzanus
MPOM3BOJICTBEHHOTO IpoIlecca B TPOCTPAHCTBE. IPOW3BOJICTBEHHAS CTPYKTypa
npeAnpusTysi. MeToasl pa3paboTKH W TMPHHATUS YIPABICHUYSCKUX PEIICHUH.
Metonpl  ynpaBieHUS TIEPCOHAJIOM, pAIMOHAIBHAS OpraHW3alus Tpyaa. Wbl
BHYTPU(PUPMEHHOTO TIaHUpOoBaHus. CTpaTernyeckoe U OTMepaTUBHOE TUIAHUPOBAHKE
npousBozcTBa. [Iporecc mmaHupoBaHus B 3KOHOMUYECKOW opranuzanuu. Crucrema
IUTAHOB ~ DKOHOMHYECKOW  opraHuzamuu. OpraHuzanus  BHYTPUPUPMEHHOTO
TUTAHUPOBAHMUSL.

Paznen 9. Ynpasiienue npoekramu

OCHOBHBIE MOHATHS U CYIIHOCTh IPOEKT-MEHEKMEHTa. lIoHATus mpoekra,
IPOEKTUPOBAHMSI, CYIIHOCTh Ipoliecca yhpaBieHusi npoekramu. Knaccuduxanmu
IIPOEKTOB MO c(hepaM eATEIbHOCTH, MacIuTady, AIUTEIbHOCTH, CTENIEHH HOBU3HBI,
4acToTe pealu3aluy, ajapecHocTd M T.a1. OOmme TpeOOBaHUS K COACPKAHUIO
npoekta. lleneBas rpymna mnpoekrta. Pokyc-rpynmna. Ponab vHQOpMALMOHHBIX
peCypcoB B yIpaBieHUU NpoekToM. CrocoObl MomyueHHst ”HPOPMALUH I IPOEKTA.
[TpoOaemMbl, BO3HHMKaroIME Ha 3Tane cOopa MHGOpMAIMKU U IYyTH UX PEIICHHUS.
JKuznennslii 1K npoekTa. Xapakrepuctuka 3tanoB JKIII. Moaenn xKuU3HEHHOro
nukia npoekta (JKLIT). OcoGeHHOCTH MPOTHO3ZUPYIOMIUX W aJTAaNITUBHBIX MOJIENICH.
Bunbr monieneit sxusHenHoro nukiia npoekta (OKLII): TpaauiinonHas «CBEpXy BHU3Y,
NPOTOTUIIMPOBAHKE, CHHMpPANb, aJAlTUPOBAHUE, SKCTPEMAIbHOE MPOEKTUPOBAHHUE U
JIPYTHE€ MOJENM >KU3HEHHBIX LHKIOB IMPOEKTOB. Ommcanue mojaeneil. MexaHusm
ynpasiieHus npoektamu. CTpykTypa ympasieHust npoektamu. OCHOBHbIE 00JacTu
JESATEIBHOCTH:  MEHEDKMEHT COJIEP’KaHus, CpPOKa, CTOMMOCTH, KOMMYHHUKaIUM,
nepcoHana, cHaOkeHus: W T.1. OCHOBHbIE M BCIOMOTaTelbHbIE MPOLIECCHl U
NPOLENYPhI, COCTABIISIONIME MEXAaHU3Mbl YIpaBieHUs npoekTtamu. Cucrema
KOHTPOJISl MPOEKTa. Bupl, 3Tamnbl, METOAbI, YPOBHU KOHTpOJss. Kputepuu OLIEHKH.
Cocrapienue (GopM OTYETHOCTU MO TPOEKTY. KOHTpoJbHBIE JUCTHI MOHUTOPUHTA
npoekTa. [loHsTHE KadecTBa MpPOEKTa M MPOEKTHOM JesTeNbHOCTH. TpeOoBaHus,
NpEabSIBIIEMbIE K KadecTBY MpoeKTa. OCHOBHBIE IPUHIIMIIBL, OIPENEISIOMINE
Ka4eCTBO KOJUIEKTUBHOIO TpyJa HaJ IMPOEKTOM. THUIOBbIE NPOEKTHBIE PELICHUS
(TTIP) w muaMBUAYaTbHBIA MOAXOM K MPOEKTUpOBaHUIO. OIIEHKA KaYeCTBa MPOEKTA.
Texymee wu wuroroBoe TtecTtupoBaHue. OpraHuzanusi YOpPaBICHHS NPOEKTaMH.
dopmupoBaHUE KOMaHIbI ISl pabOoThl Haja MpoeKToM. [IoHSITHE KOMaHIbl MPOEKTA.
OCHOBHBIE XAPAKTEPUCTUKH KOMaHbl: MPOPECCHOHAILHBINA, BO3PACTHOM COCTaB,
(GyHKIMOHAJIbHAS CTPYKTYpa, YpOBHU YIPaBIICHUS, pacnpeneneHue
OTBeTCTBEHHOCTU. [lpuHIumbel U Mozaenb mporecca (HOPMUPOBAHUS KOMAHIBL.
Menemxkep mpoekTa / MpOEKT-MEHEIKEp: MpeabsiBsieMble TpeOOBaHUS, (PYHKIUH,
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JODKHOCTHBIE — 00si3aHHOCTH.  PykoBogurens  mpoekra. OCHOBHBIE — CTWIH
pykoBoactea. llemm, pomnp pykoBogurtens mnpoekta. Jluaep mnpoekra. [lonsarue
JUOEpPCTBA, LENW, poiib JuAepa B yhpaeileHuu  npoektoM. CocraBiieHue
o0ocHOBaHMs ITpoekTa. CTPYKTypa U COAEPKAHUE 3aBKU Ha IPOBEACHUE ITPOEKTHBIX
pabot. OrmpeneneHre >PQPEKTUBHOCTH MEHEIKEPOB MPOEKTa.  XapaKTEPUCTUKU
KOMIIETeHLIMU MeHepkepa. Kpurepuu sppekTuBHOCTH pabOThl MPOEKT-MEHEIKepa.
[lousite «npoduinst coTpyaHukay © «mpodwis nomkHocTH». CopaepkaHue
MOTHUBAIIMOHHOM MPOrpaMMBbl, «MOTHBATOPBD» JJIs TIepcoHasa npoekra. OOyueHne u
TECTUPOBAHUE NEPCOHANA, OOCIYXHMBAIOIIET0 MPOEKT. ABTOMAaTU3MPOBAHHBIN
noj0op M ouneHka nepconana. [IpoexktHsle pucku. [IoHATHE «IIPOEKTHOrO PUCKaY,
UJIEHTU(UKALUS PHUCKOB, CYIIHOCTh pHCK-MEHekMeHTa. KiaccudukanyroHHble
NPU3HAKK PUCKOB: TEXHUYECKHE, OPraHM3allMOHHBIC, YIPAaBJICHUYECKHE, BHEIIHHE.
Metonbl  KayeCTBEHHOM M KOJMYECTBEHHOM  OLIGHKM  pUCKOB.  CrocOOBI
NpeAOTBPAIICHHS ¥ MTyTH MUHUMHU3AIIMA HanOOoJIee YacTo BCTPEUAIOIINXCS PUCKOB B
MPOEKTHOM JESITeNbHOCTH mpennpusts. KoprnopatnBHoe yIpaBieHHE MPOEKTaMH.
[Tousitie noprdens npoekToB. OCOOEHHOCTH «HOPT(HENBHOTO MEHEKMEHTa,
OTIMYMSA OT YIpaBJICHUs] OTACIbHBIMU MPOEKTaMH. ABTOMATH3alMsl YIIPaBICHUS
npoekTaMu. TWUNOBBIE M CHELMAIM3UPOBAHHBIE  IPOTPAMMHBIE  MPOJTYKTHI
aBTOMATHU3AIMU TPOEKTHON JIeSTeIbHOCTH. br3Hec-cpeia MeHeDKMEHTa POeKTa Ha
npeanpustur. OpraHuzanys 0J1aronpusTHOTO KIIMMaTa B KOMaH/e TPOSKTUPOBAHHS.
Moneraprass MoOTHBAlME W penpeccuBHbe  Meporpusatus. KopropaTtuBHbie
CTpaTeruu yIpaBlieHUs KPYITHBIMU TpOEeKTaMu. BepTukanb BiacTH, pacnpeaeicHne
IIOJIHOMOYUH.

Pa3nen 10. CTpaTernyeckuii MeHeI)KMEHT

[TonsiTne (YHKIMKM W TPUHIMIBI CTPATETMYECKOTO YIIPABJICHUSA. 3HAUYCHHE
aHalM3a BHYTPEHHEH Cpeapl OpraHu3alid B YCIOBUAX KOHKYpeHIUHU. Poiib
CTPATETMYECKUX PELICHUN IIPU YHPABJICHUM IPOU3BOACTBEHHOM OpraHU3aLUEH.
Meroponoruss mpoBeaeHuss SWOT-anaimza B KOMMEPUYECKOW OpraHu3aluu.
TexHOJIOTUsI ¥ OCHOBHBIE MHCTPYMEHTBI CTPATETMYECKOr0 aHaliu3a BHYTPECHHEU
Cpellbl KOMMEpPYECKOM OpraHu3anuyd. AHanu3 BHEIIHEH cpeapl Kak  (akTop
OCYLLIECTBJIEHUSI 3AIUIAHUPOBAHHBIX CTPATETMYECKUX HM3MEHECHUW B OpPraHU3alUU.
YnpasieHue nporeccoM CTpaTernyecKnX U3MEHEHNU B opranu3anvi. HazHauenue u
METOJIOJIOTUST TPOBeACHUSI MOpTdenbHoro aHammza. OCHOBHBIE HWHCTPYMEHTHI
MPOBEJICHUSI CTPATETHYECKOro aHalim3a Makpocpenbl. Pa3paboTka W ycTaHOBJICHUE
MHUCCUM KOMMEPUYECKOM opranm3aumu. lLlenn opranusanuym Kak WHCTPYMEHT
CTPATETMYECKOTO ymnpaBieHUs. KOHKypeHTHbIE MPEMMYIIECTBA W OCHOBHBIC
HalpaBJI€HUsT WX JOCTWKECHUS. Bo3nencrBue Tpynm BIMSHUS Ha  IIPOLECC
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CTpaTerMuyeckoro u3MeHeHus. KOHKYpEeHTHOE NpEeMMYIIECTBO, KaK pEIIarOIni
(axTop cTparernyeckoro ycnexa pupMel. KOHKypeHTHOE OKpYyKEHHE OpraHU3aliy U
NPOTHO3UPOBAaHUE €ro H3MEHEHuH. BpIOOp KOHKYpEHTHOH cTpareruu B
HPOU3BOJCTBEHHON OpraHu3alvy. Y4eT (PakTopoB pHUCKAa M HEONPEAEICHHOCTH B
CTPaTErH4ecKOM MEHEJKMEHTE. Metoauueckue OCHOBBI OLIEHKU
KOHKYPEHTOCIIOCOOHOCTH ~ pa3iMuYHbIX OOBEKTOB. (CTpaTeruyeckue pecypchl
IPOU3BOJICTBEHHOIO NpeAnpusaTus. Ha3HaueHWe CTpaTerMyeckux Marpull B
COBPEMEHHOM MEHEKMEHTE. AHAJIM3 PECYPCHOr0 MOTEHLMaNa npeanpustui. e
U MOTHBBI HCIOJIB30BAHUS CTPaTerMM HHTETPUPOBAHHOIO pocra. CylHOCTH U
Ha3HAYeHWE CTpaTerMd KOHUEHTPUPOBAHHOrO pocra. Ilemu u  MOTUBBHI
UCIIOJIb30BAHUS CTpaTeruu auBepcudukanuu. OTpacieBoi aHalW3 B OpraHU3alluH,
(YHKLMOHUPYIOIIEH B YCIOBUSX OJIMIONONHU. [IpHHLIMIIBI OpraHu3ali CHCTEMbI
KOHTpOJISl Ha TMpeanpustud. BnusHue (akTopoB HEMOCPEACTBEHHOIO OKPYKEHUS
(MuKpocpenbl) Ha BbIOOp 0a30BBIX CTpaTeruii opraHu3zauuu. Mcnonb3oBaHue
KOHTPOJISl B CTPATErMYECKOM MEHEKMEHTE

Pa3nen 11. ®uHAHCOBLI MEHEKMEHT

OpranuzallioHHas CTPYKTypa (PMHAHCOBOIO MEHEPKMEHTa B KOMIIQHWU.
Buael puckoB M yrpaBiieHME pUCKaMu B (pruHaHCOBOM MeHemkMmeHTe. CrocoObl
OLICHKU W CHIDKEHUS cTeneHH pucka. CpaBHUTENbHAS XapaKTEPUCTHKA (DMHAHCOBBIX
KO3 puIeHToB. AHaIM3 (PUHAHCOBOTO MOJIOKEHHUSI KOMIIAHUH C HCHOJIb30BAHUEM
(UHAHCOBBIX KOX(PQPUIIMEHTOB. AHAIM3 WHBECTULMOHHONM NPUBIEKATEILHOCTH
KOMIIAHUM W ONPEJCIICHUE €€ PEUTHHIOBOW OLEHKH. AHaIN3 WHBECTULMOHHOW
NIPUBJIEKATEIbHOCTH  PETMOHA W ONPEACNICHHE €ro PEUTUHIOBOM  OLICHKH.
OnTtuMu3anusi cocTaBa U CTPYKTYpPbI KalMTala KOMIIAHWW. 3aTpaThl Ha KalWTal U
MeTonbl X OleHKU. [loaneMeHTHBIN pacuer 3aTpar Ha kKanuTtal. OLeHka oOIuX
3aTpar Ha KamuTajl KoMraHui. OUHAHCOBBINM JIEBEPUDK U €r0 poJib B (PMHAHCOBOM
MeHeKMeHTe. DPPeKT PUHAHCOBOTO pblyara Ha KOHKpEeTHOM npumepe. OCHOBHbBIE
crocoObl YBEJIMYEHUS KanuTaia. MeTo/ibl OLIEHKA CTOMMOCTH OTIENbHBIX 3JIEMEHTOB
cobcTBeHHOro Kanurana. [IpuHuunsl GopMupoBanust yctaBHOro Kanurana. OleHka
POU3BOACTBEHHOTO JieBepuKa. Pacyer 3amaca puHaHCOBOW MPOYHOCTH KOMITAHHH.
DddexT TmPOM3BOJACTBEHHOrO phlYyara. YNpaBlIeHUE IUBUACHIHON IOJUTHUKON B
komnaHuyd. COBEpIIEHCTBOBAHUE YIPABJICHHS JIOJTOCPOYHBIMH  MCTOYHHUKAMU
(buHaHCUPOBAHUSI. CoBeplIeHCTBOBaHHE yIIpaBJICHUS KpPaTKOCPOUYHBIMU
UCTOYHUKaMHU  (uHaHcupoBaHusi. lcnonb3oBaHue (MHAHCOBOTO JIM3MHra B
(PMHAHCUPOBAHUM AEATEIILHOCTH KOMIaHuM. ONTUMM3aLUs COCTaBa U CTPYKTYpPbI
aKTUBOB ~ KommaHud. llonauTuka  ympaBieHHsT BHEOOOPOTHBIMU — AKTHBAMHU.
®opmupoBanue OromKeTa KanmuTauoBiloKeHHHA. OIeHKa ¢ IPOTHO3UPOBaHHE
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WHBECTULIMOHHOTO PbIHKA. POPMHUPOBAHNE WHBECTHULIMOHHOM CTPAaTErnyu KOMIAHHH.
OneHka pealbHbIX WHBECTULMOHHBIX MPOEKTOB HA KOHKPETHOM MpUMeEpe. AHamu3
3(pGEKTUBHOCTH  KaNUTAJIOBJIOKEHU HAa KOHKPETHOM Tpumepe. MexaHusm
dbopMupoBaHUs UHBECTUIIMOHHOTO MopTders komnanuu. OCOOEHHOCTH YIIpaBIICHUS
VWHHOBALMOHHBIMA HHBECTHLIMAMU. XapaKTEPUCTUKA HWHBECTULMOHHBIX KadyeCTB
OT/AEIbHBIX MHCTPYMEHTOB (DOHIOBOTO phiHKA. DOPMHUPOBAHUE U OLIEHKA MOPTQens
(rHAHCOBBIX MHBECTULIMH. IHBECTHIIMOHHBIE KauecTBa IIEHHbIX OyMmar Kak 00BheKTa
noptderabHOro WHBECTUPOBAHUSL. CoBeplIeHCTBOBaHHUE yIpaBJICHUS
MIPOU3BOJICTBEHHBIMHM  3amacaMd  KoMIlaHud. (COBEPIIEHCTBOBAHUE  YIPABIICHUS
JEHEeKHBIMA ~ cpeAcTBaMH  KoMmmaHuh.  COBEpPLICHCTBOBAHHWE  YIIPABJICHHUSA
NeOUTOPCKOM  3a/I0JDKEHHOCThIO KoMmaHuu. OlleHka OOOpOTHOrO Kamurtana B
KoMnaHuy. ONTUMH3ALMS COCTaBa U CTPYKTYPbl OOOPOTHBIX CPEACTB B KOMITAHHH.
VYnpaieHue JEHEKHbIMUA IMOTOKAMU KOMITAaHUHM. MeTObl ONTUMH3ALNN JEHEKHBIX
NOTOKOB KOMMaHuW. IlnaHupoBaHWE [EHEXKHBIX IOTOKOB. AHAIM3 CHUCTEMBI
BHYTPU(PUPMEHHOTO (PMHAHCOBOTO IIaHupoBaHus. [IporHo3upoBanre pUHAHCOBOIO
cocTOsiHUA KommnaHuU. OCOOEHHOCTH YIPAaBJIECHUS HECOCTOSTEIbHOM KOMITaHUEH.
Oco0eHHOCTH YIIpaBJIeHUsI KOMITAHUEN B YCIIOBUSAX MH(IIALIH.

Pa3znen 12. KoukypeHTHBII aHaIu3

AHau3 M OIlEHKa KOHKYPEHTOB M KOHKYPEHTHBIX MO3MLUN TPEIIpUSTHSL.
KOHKYpeHTHBINI aHAIW3 W TO3WLHUOHUPOBAHUE TPEIANPUATUS CEpBUCA. AHAIN3
KOHKYPEHTHBIX MPEUMYIIECTB TOCTUHUYHOTO MPEANPUITUAA. AHAIN3 KOHKYPEHTHOU
cpenpl U (UpPM KOHKYPEHTOB (Ha TipuMepe (pupmbl). AHATN3 KOHKYPEHITMH Ha PHIHKE
KOMITBIOTEPHOU TEXHUKHU. KOHKYpEHTHOE PEUMYIIECTBO KaK UHCTPYMEHT CTPAaTErvH
¢upmbl. KOHKYpeHTHOE OKpy)KEHHE OpraHu3allMd U MPOTHO3UPOBAHHE €ro
U3MEHEHUH. AHaIM3 KOHKYPEHLIMU Ha pPhIHKE MPOJak MeOesi. AHAJIN3 KOHKYPEHIU
Ha peiHke CMU. AHann3 KOHKYpPEHIIMH Ha PhIHKE TOPrOBIM aBTOMOOWIISIMU. AHAITU3
KOHKYPEHILIMM Ha PBIHKE TPY30BBIX NEPEBO30OK. AHAIM3 KOHKYPEHLMU Ha DPBIHKE
MACCAKUPCKUX TMEPEBO30OK. AHAIN3 W OLEHKA KOHKYPEHTOB M KOHKYPEHTHBIX
NO3ULIUI IPeanpHUTUS chepbl YCIyT.

5. Yka3anus no popme npoBeeHusi MTOrOBOI0 IK3aMeHa

DK3aMeH MPOBOJIUTCSA B YCTHOM (opme mo Owmneram. Kaxnprit u3 OuneTos
COJICPYKHT TI0 TPU TEOPETHUCCKUX BOMPOCA, OTHOCSAIINXCS K OJTHOM W3 TUCIHUILINH,
MIEPEUYNCIICHHBIX B I. 3 HACTOSIICH MPOTrpaMMbl M OJHY 3a7ady IO JUCIUTIINHE
«Teopuss meHemxMmeHTa», «KOHKypeHTHBI aHamm3», «OCHOBBI YIpaBIICHUS
EPCOHAIOMY, «MapKeTHHTY.
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6. O01mMe peKOMEHIAUM 10 MOATO0TOBKE K rOCy1apCTBEHHOMY
(U TOroBOMY) 3K3aMeHY

OOyJaronuiicsi JTODKEH CaMOCTOSTENbHO H3YyYUTh WJIM  OOHOBHUTH
MOJTyYeHHbIC paHee 3HAHUS, YMCHHS, HaBBbIKH, XapaKTePU3YIOIIUE MPAKTUUECKYIO
U TEOPETHYECKYI0 MOJATOTOBIEHHOCTh MO TEMaM, COAEpKaHUE KOTOPBIX
COCTaBIISIET MPEIMET TOCYJIapCTBEHHOTO (MTOTOBOr0) SK3aMEHA U COOTBETCTBYET
TpeOOBaHMSIM 10 TOTOBHOCTH K BHIaM NPO(HEeCCHOHATBHON JeSTEIHHOCTH,
peieHno  MpopecCHOHANBHBIX  3amad (. oceoenuio  KomnemeHyutl),
MIEPEUUCIICHHBIX B I1. 2 HACTOSIIEN MPOrPaMMBbl.

Pexomenpanuu: mpu TOATOTOBKE K JK3aMEHY >KEJIaTeIbHO COCTaBJISATH
KOHCTICKTBI, WIUTIOCTPUPYS OTJEIbHBIC MpopadaThiBaeMble BOMPOCHL. MaTepuan
JIOJKEH KOHCIIEKTUPOBATHCS KPATKO, YETKO, KOHKPETHO B pamMKaX 0003HAUYCHHOU
TEMEL.

7. KpuTepum olleHKH pe3y/ibTATOB 0TBETOB HA FOCYAAPCTBEHHOM
(uTOroBom) 3K3ameHe

Onenka otTBera oOydarllerocs Ha TOCYJapCTBEHHOM  3K3aMeEHe
OINpPENENSIETCS B XOAE 3aCENaHMs TOCYAAPCTBEHHON 3K3aMEHALIMOHHON KOMMCCHUH
0 MPUEMY TOCYAapCTBEHHOTO (UTOTOBOT0) 3Kk3ameHa (nanee - ['OK).

bannpHO-pedTHHIOBas OLEHKAa 1O TOCYAApPCTBEHHOMY (MTOIOBOMY)
AK3aMEHy OTpaxaet YPOBEHb MPOJIEMOHCTPUPOBAHHBIX 3HAHMH,
apryMEHTHUPOBAHHOCTH U MOJIHOTY OTBETOB Ha Bonpockl I OK.

I'ocynapcTBeHHbI (MTOTOBBIN) 3K3ameH oneHuBaerca no 100-6amibHON

IKane.
T'ocynapcTBeHHbIN (MTOTOBBIIT) 3K3aMeH KoanuyecTtBO
0aJ110B
[Ipencenarens KOMUCCUU 0-20
3am. ipeaceaaTenss KOMUCCUU 0-20
YJieH KOMHUCCUH 0-20
YJieH KOMHUCCUH 0-20
YaeH koMucCUA 0-20
Hroro 0-100

Meroaunka pacyera 0a/1JbHO-PEITHHIOBOM OLIEHKH 32 IOCYAapCTBEeHHbII
(UTOroOBBII) IK3aMEH
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bannpHO-peldTHHIOBas OLIEHKA 3a TOCYAapCTBEHHBIM (MTOTOBBIN) 3K3aMEH,

BBICTABJICMAasd KaXAbIM YJICHOM KOMUMCCHH,

OCHOBAHHHU CJIICAYIOIIUX KPUTCPHUCB.

MOXET OBITh

pacCduTaHa Ha

Ne Kpumepuu Ypoeenv comosnocmu

gonpoca | OyeHKu Kpumuuecxuii Llonycmumbiu Onmumanvuwii

1 OOGyuaronuiics OOGyuaronuiics OOGyuaronuiics
cinabo JEMOHCTPUPYET JEMOHCTPUPYET
JEMOHCTPUPYET CBOIO CPEIIHIOIO | CBOIO JIOCTATOYHO
CBOIO  JIOCTATOYHO | OCBEIOMJICHHOCTh | BBICOKYIO
OCBEJIOMJICHHOCTh | B HOPMAaTUBHO- | OCBEIOMJICHHOCTD
B HOPMAaTUBHO- | IPaBOBOM 0a3e MO |B  HOPMAaTHUBHO-
IpaBOBOM 0a3e IO | OCHOBHBIM paBoBOM 0ase 1o
OCHOBHBIM JTUCLHUILUIMHAM, €CTh | OCHOBHBIM
JTUCHUTUINHAM, HO HE  COBCEM | IUCIMIUIMHAM,
oO1ue 3HAHUS | TITyOOKHe u | Tmy0okue u
MOBEPXHOCTHBIE U | BCECTOPOHHUE BCECTOPOHHUE
HerayOoKue, cnabo | 3HaHWs,  BJIAJCET, | 3HaAHUS, CBOOOIHO
BJAJCET HAYYHOU | HO HE CBOOOIHO | BIaJICET HAYYHOU
TEPMHUHOJIOTUEN W | HAYYHOU TEPMUHOJIOTHEN H
TTOHATUMHBIM TEPMHUHOJIOTHEN U | TIOHSITUNHBIM
amnmapaToM MOHATHUIHBIM anmapaToM.

20 - 25 arnrapaToM 30- 35
25-30

2 OOGyuaronuiics OOGyuaronuiics OOGyuaronuiics

cinabo OpUEHTUPYETCSI, HO | CBOOOIHO

OPUEHTHpPYETCS B
TEOPETUIECKOM
MaTtepuaie, ciabdo
aHATH3UPYET
pas3InYHbIC
KOHIICTILINH,
MO/IEIIH, HE
CpaBHHBAacT WX, HE
IPUBOTUT
yOenuTenbHbIe

apTyMEHTBI, B

HE yBEPEHHO B
TEOPETUYECKOM
MaTepuae,
IBITAETCS
aHAJIM3UPOBATh
pazuyHbIe
KOHLIETILINH,
MOJIEIH,
CpPaBHUBAET uxX,
IBITAETCS

IIPUBOAUTDH

OpUEHTHUPYETCS B
TEOPETUIECKOM
MaTepuale,
aHATH3UPYET
pas3InYHbIC
KOHIICTILINH,
MO/IEJIH,
CpPaBHHMBACT WX,
TIPUBOTUT
yOenuTenpHbIe
apryMEHTHI, B
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BO3MOJXHOCTAX HX

yoeauTeIbHbIE

BO3MOKXHOCTAX HX

UCTIONB30BaHUSI B | apTyMEHTHI, B | HCTIOJIB30BaHMS B
po(heCCHOHATTLHOM | BOBMOXKHOCTSIX WX | Mpo(hecCroHaIbHO
NEeSATETLHOCTH WCIIOJIb30BAHUSL B | M IEATEILHOCTH.
20-25 npo¢eccuoHaIbHOU 30- 35
NEeATETLHOCTH
25-30
3 OtBer  (pemenue | OtBeT  (pemienue | OTBeT (pelieHue
3a/1a4HM) HE | 3a/1a4H) CpeaHE | 3aJ1auyr)  XOpOIIO
CTPYKTYPHUPOBaH. CTPYKTYPHUPOBaH. CTPYKTYPUPOBaH.
OOGyuaronuiics OOGyuaronuiics OOGyuaronuiics
cnabo U | IBITACTCS OCO3HAHHO,
HEYBEPEHHO OCO3HaHHO W TOYHO | YBEpPEHHO u
OTBEYAECT Ha | OTBEYAThH Ha | TOYHO OTBEYACT Ha
JIOTIOJTHUTENIbHBIC | JIOTIOJIHUTENbHBIE | JIOMOJIHUTEIbHBIC
BOIIPOCHI BOIIPOCHI BOITPOCHI
15-20 21- 25 26 - 30
Hmozo 55-70 71-85 86-100
oannos:

PesynbraTel pemenus ['DOK moryT omnpenensitbCsi OUEHKAaMHU «OTIMYHO,

«XOopomo», «KyogoOBJIICTBOPHUTCIbHO», KHCYIAOBJICTBOPUTCIIBHO)).

bannpHO-pedTHHrOBas
AK3aMEHY BBICTABIIICTCS B COOTBETCTBUH CO CIICAYIOIIEH IIKAJIOM:

55-70 — «yIOBIETBOPHUTEIHLHOY,
71-85 — «xopo1ioy;

86—100 — «OTINYHOY.

OLICHKa IIO

rOCy1apCTBEHHOMY  (MTOTOBOMY)

Jlanee npuBOIATCS KPUTEPUU OLICHKU PE3YyJIbTATOB OTBETOB. Harmpumep:

Ouyenka

"OT/IHYHO"

cmaesumcs

obyuarowemycs,

noxkasasuemy

NOBbILULEHHBII YPOBEHb cOMOBHOCMU K I’lp0¢€CCMOHCUZbHOMV oesmenbHoCmu

Oyenxa "XOPOILLIO" cmasumcs obyuarowemycs, nokazaguiemy nopo2oewili

(Oonycmumsiil) yposens comosnocmu K npoheccuoHaIbHOU 0esimeabHOCHU.

Ouyenka
noxasasuiemy

Nnopocosblll

"VIIOBJIETBOPUTEJIbHO"
(Kpumuveckuir)

npogeccuoHanbHolU 0esmenbHOCmu.

cmasumc
YPOBEHDb

ooyuarouemycs,
20MOBHOCMU K
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Oyenxa "HEY/[OBJIETBOPUTEJIBHO" cmasumcsa obyuarowemycs, He
docmuzuiemy — NOpoO2O8blil  YPOBEHb  20MOBHOCMU K NPOPEecCUOHATbHOU
oessmelbHOCmU.

8. OueHounble cpeacTsa AJis MPOBeAeHUS ITOCYAAPCTBEHHOI 0
(MTOrOoBOI0) 3K3aMeHa

Bonpocel /151 NIOATOTOBKYU K rOCyIapCTBEHHOMY (MTOTOBOMY) 3K3aMeHY

1. OcCHOBHbIE BHYTPEHHHE NIEPEMEHHBIE Opranu3auy. Llemu opranuszanuu.

2. JKv3HeHHBIM LMK oOpraHu3auuu. B3auMocBs3h crnequav3alvv 3aaad U
IIPOU3BOIUTENBHOCTH.

3. ConmorexHuyeckass  IOACHCTEMA  OpraHuM3alMd. BHyTpeHHsAs — cpeda
OpraHm3anuy. BHENHsA cpena OpraHu3alny.

4. IlonsTHe conmanbHOM cucTeMbl. OCHOBHBIE YPOBHU COLUAIBHBIX CHCTEM.

S. Bunpl conmanpHBIX OpraHW3anuy. [IpaBoBBIE CTaTyChbl COLMAIBHBIX
opranu3auuii. OCOOEHHOCTH COUATBHO-3KOHOMUYECKON 3BOJIIOLIUU.

6. ®dakTopsl GOPMHUPOBAHUS U PA3BUTHS HOBBIX CTPYKTYD.

7. Xo3zstiicTBeHHast opranuzanus. [Ipu3Haku kiaccuuUKanuu XO3sIMCTBEHHBIX
OpraHu3alnin.

8. Enunnunble  opraHuzaliMoOHHblE  (OpPMBI  OpraHuzanuu.  ['pynmnoBbie
OpraHu3alMOHHbIE POPMbI OpraHU3aLUM.

9. [lonatne «cucrema ympasieHws»». Mecto 1mpouecca yHpaBiIcHHS B

OpraHu3aiu. Buipl yIpaBIeHYECKON eATENBHOCTH. [laiiTe NX XapaKTEPUCTUKY.

10. CyOwekTsl ynpaBiaeHUECKON AeATeTbHOCTH. OOBEKT, TPEIMET U METO]T TCOPHH
opranuzaiuu. OyHKIUY TEOPUU OPTaHU3aALUH.

11. BbIOOp KpUTEpUEB MPUHSTHS YIIPABIEHUYECKOTO PEIICHUSI.

12. Metoap! ONTUMHU3AINH YITPABJICHYECKUX PEIICHUH.

13.  Merogp! pemenus mpobieM. [Torck perenns Kak TpPeXCTyIeHYaThIi Mpolece.
14.  CuctemHbI OAXO]T K MPOIIECCY IPUHATHUS PEIICHUH.

15. @yHKUMOHATBHBIN MOAXOJ K IPOLIECCY MPUHATHUS PELLICHUHN.

16. CuryaunoHHBINA NOAXO[ K MPOLECCY NPUHSITHS PEIICHHIH.

17. Meroapl aHanmuM3a ynpaBlieHUYeCKHX cuTyauuil. IlpuHnunel  aHanmsa
YIPABJICHUYECKUX PELICHUN.

18. Knaccudukanys MeTo0B aHATTN3a YIIPABICHYCCKUX PEIICHUI.

19. OYHKUMOHATBLHO-CTOMMOCTHOW aHAJIM3 B MPOLIECCE MPUHSTUS PELICHUN.

20. Kiaccudukaiusi OCHOBHBIX METOJOB MPOTHO3UPOBAHUS YIPABIECHYECKUX
pELIEHUN.

21.  DkcrepTHbIE METO/IbI B IPOLIECCE MPUHATHS PELLICHHIA.

22.  IlapameTrpuyeckrie METObI B MPOLIECCE MPUHITHS PELICHUM.

23. llpeamer, meron M cucreMa TpyaoBoro npasa. OTrpaHMYEHHE TPYIOBOIO
IIpaBa OT CMEKHBIX OTPACJIEN ITpaBsa.

24.  VcToyHMKH TPYJIOBOTO MpaBa U MX KiacCH(pUKaiusl.
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25. JlelicTBue HOPMATHUBHBIX aKTOB O TPYyJE€ BO BPEMEHHM, B MPOCTPAHCTBE U IO
kpyry quil. ['paknane (pabOTHUKY U pabOTOAATENH ) KaK CYOBEKThI TPYJOBOIO IIpaBa,
UX TPY/I0Basi MPaBoCyOBEKTHOCTD.

26.  Opranuzaiuu Kak cyObeKThl TPYIOBOTO MpaBa.

27. ConumanbHOE MapTHEPCTBO B cepe Tpy/a.

28.  OOmas XxapakTepucTUKa U KiaccupuKaIus npas npodcoro3os.

29. IlonmHomounst mpodCcor030B B YCTAHOBICHUH U MPUMEHEHUH HOPM TPYIIOBOTO
npasa.

30. Komuccunm mo TpymoOBBIM CHOpaM: TMOPSIOK OOpa3oBaHMSI W KOMITCTCHITHS.
[Tpunsarue u ucnonuenue pemennit KTC.

31. PaccMoTpeHue MHIUBHIYaIbHBIX TPYIOBBIX CIIOPOB B cynax. KoinekTuBHbIC
TPYIOBBIE CIIOPHI M TIOPSIIOK UX Pa3peIIeHHs.

32. CymHOCTh yHpaBIEHYECKOW IESITENbHOCTH, OOBEKT U CyOBEKT YIpaBIICHHS.
Paznenenue tpyna.

33.  CymHOoCTb U coJepaHue MPUHLUIIOB MEHEIKMEHTa. MeHeDKep: ero MecTo
U pOJIb B OPraHU3aLuH, 0COOEHHOCTU YIPABIEHUYECKOTO TPY/Ia.

34. ®ynkiuu ynpasieHus. OCHOBHBIE 3Tallbl Pa3BUTHSI MEHE[KMEHTA.

35. llIxonma Hay4HOroO yrpaBieHUs. AJMUHUCTpAaTHBHAs (KJIACCHMYECKas) IIKOJIA.
[IIkosa MCUXOJIOTUM U YeNOBeUeCKUX oTHouleHui. KonnuecTBeHHas 1mikosna (IIKonia
HAYKU yTIPaBJICHUS).

36. HammonampHBlE MOJENM COBPEMEHHOTO MEHEKMEHTa  (eBpoIeicKasi,
ATOHCKAsl, aMEpUKAHCKasl ).

37.  OcoOeHHOCTH pa3BUTH MeHekMeHTa B Poccun.

38. Tllomste  «opraHm3amusi»,  OOmAs  XapaKTepUCTHKAa  OpTaHU3aIHH.
OCOOEHHOCTH ~ XO3MMCTBEHHBIX  OpraHu3auui. BHyTpeHHHME  mepeMeHHbIe
OpraHM3alvy: LIeNH, 3379, CTPYKTypa, TEXHOJIOTHUS, IEPCOHAIL.

39. Teopusi cucteM Kak OCHOBa TEOPUU OpPraHU3AMU: TOHATHE, IMPHU3HAKH,
cBoiicTBa cucteM. Kiaccudukanus cucreM, 0COOEHHOCTH COLUATIBHBIX CHCTEM.

40. Cucrema yIpaBICHUS OpraHu3aIuei: MIOHSITHE, CTPYKTYypa.
QOYHKIMOHAIBHBIN U CTPYKTYPHBIN MOIXO/BI.

41.  OCHOBHBIE 3IEMEHTBI CUCTEMBI YIIPABJICHUSI.

42. Ilpomnecc NPUHATHUS YIPABIECHUYECKOTO PEIICHUS.

43.  OpraHuzanoHHas KyJbTypa: MOHATHE U QYHKIINH.

44.  OpraHuzaiioHHas KyJbTypa: 3JIEMEHTHI U THIIBL.

45.  KoMMyHUKalMy B MEHEDKMEHTE U UX POJIb.

46. Bwuabl ynpasieHuecKoi HHGOPMAIIHH.

47. KoMMyHHKaIMOHHBIN TPOIIECC U €T0 CTPYKTypa. bapbepbl B KOMMYHHKAIIUSIX
¥ ITyTH UX TIPEOIOJICHHSI.

48. VYmpaBieHueckas CTPYKTypa: ONpeAeieHHE, OCHOBHBIC 3JeMeHThl. Hopma
YIPaBISIEMOCTH.

49. TlomHomMouMs W OTBETCTBEHHOCTh. Bujpsl mnomHOMouwnid. JlenermpoBanme
ITOJIHOMOYMU U €T0 POJIb B IEATEIbHOCTH OPTaHU3ALINN.

50. Ilenu kagpoBO# MOMUTUKH. BaskHeine NpuHIUITBI KaJpOBOM MOJUTHUKH.
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51. 3aKkOHOMEpPHOCTHU Y NMIPHUHLIUIIEI YIIPABJIECHUS [IEPCOHATIOM.

52.  CucteMHOCTh (POPMHUPOBAHMSI CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

53. IlIpomopunoHadbHOCTH  MPOW3BOACTBA W  ympasieHus. HeoOxomumoe
pa3zHooOpa3re CUCTEM YIPABJICHHUS.

54. Tunbl opraHM3allMOHHBIX CTPYKTYp YHpaBJieHUs opraHuzaimen. MaTtpuuHas
OPICTPYKTYpa.

55. OcHOBHbBIE MOHSATHS U3 O0JACTM WHHOBALIMOHHOMN NIEATEIILHOCTU. DBOJIOLUSA
TEXHOJOTMYECKUX YKIIJIOB.

56. CymHocTb, KIaccuduKamys HOBIIECTB U MHHOBAITHH.

S57. CTpyKTypa U COAEp)KaHUME CHUCTEMbl HMHHOBAI[MOHHOIO MEHEKMEHTa
OpraHu3aluu.

58. T'ocymapcTBeHHOE peryMpoBaHNE MHHOBAITMOHHBIX TPOIECCOB B Poccuiickoit
Oeneparun. BuedromxeTHbie (GOpMbI TIOIEP>KKH MTHHOBAIIMOHHOM JIEATEIHHOCTH B
Poccuniickon denepanmm.

59.  3apyOexHbIl OMBIT TOCYJAPCTBEHHOIO PETyJIMPOBAaHUS HWHHOBAIIMOHHOM
JESTEIIbHOCTH.

60. Meroasl BeIOOpa HMHHOBAIIMOHHOM TMOJMTHKU. MeEToAbl MPOTrHO3UPOBAHUS
BO3MOKHBIX HOBILIECTB.

61. CymHoCcTb KaTeropud «WHHOBAIIMOHHAS  AKTUBHOCTHY.  3MepeHue
MHHOBAI[MOHHON aKTUBHOCTH.

62. VHHOBamMOHHAs ~ AKTUBHOCTh  KAaK  KOHKYPEHTHOE  MPEUMYIIECTBO
npeanpusaTus. B3auMocBs3M  MoKazaTels «WUHHOBAIIMOHHAS —JIESTENIBHOCTBY €
JTPYTMMH MHHOBAITMOHHBIMU TTOKA3aTEIISIMH.

63. IlokaszaTenn WHHOBAIIMOHHOHW ICSITEIBHOCTH OpTaHW3aIy. VIHHOBAIMOHHBIC
LEJIM OPraHUu3aUH.

64. VIHHOBamMOHHBIA TIOTCHIMAT OpraHW3anud. IHHOBAIMOHHBIA KIIUMAT.
NHHOBaIIMOHHAS MTO3UIUST OPTaHU3ALIH.

65. Ormpenenenne MapKeTUHTa, MapKETHHI Kak KOHIEMIUs ¢ (QyHKIus
yIIpaBJICHUSI.

66. Drambl pa3BUTHS U KOHIICTIIIMU MapkeTuHTa. [loHATHE U BUIBI MAPKETUHTOBOM
cpenpl.

67. MapkerunroBas HHGOpPMAIIMOHHAS CUCTEMA, BHJIbI HH(OPMAITUH.

68. IlpuHmmmbl opraHW3anuy CIyKObl MapkeTuHra. [loHarue moTpeOHOCTH,
TUTOJIOTHSI TOTPEOHOCTEN U TOKYTIaTeNeH.

69. TlorpebOurenbckuii BEIOOP, MOTUBALIMSI IOKYITKUA U MOJICTTMPOBAHUE TIOBEICHUS
oTpeOuTelIs.

70. Ilonstue cnpoca u (akropsl ero (HopMUPOBaHUS, 3aAKOHOMEPHOCTH M BH/IbI
crpoca.

71.  TloHsTHE M METOMIBI U3YYEHUS DITACTUYHOCTH CITPOCa.

72. Ilpu3Haku cerMEeHTAIUU PhIHKA U YCIOBUS €€ d3PPEKTUBHOCTH.

73. Bumbl MapKeTHHTOBBIX CTPATETHH MO OTHOIICHUIO K IIEJIEBOMY DPBIHKY (€ro
OXBaTy, JMHAMHUKE, [10 BO3ICUCTBUIO HA CIIPOC).

74.  OcHOBHBIEC METOJIbI CETMEHTALIUU U aHATIN3a MIPUBJICKATEIILHOCTH PhIHKA.

33



75. Ilonstme wm cBoiicTBa TOBapa. Kiaccudukamuss TOBapoB IO TOBAPHOU
CrelMaIn3alliy, UKy TOTPeOJICHUS U IPYTUM KPUTEPHUSIM.

76. Cucrema ympaBie€HUSI HKOHOMHUYECKUM OOBEKTOM M  HEOOXOJIUMOCTh
TUTAHUPOBAHMUSL.

77. Ciyuaiiabie pyHkimy. CTaliMoOHapHbIE CITy4aitHbIE MPOIIECCHI.

78.  Cnyuaitnble pynkiuu. HectamonapHsie cirydaiiHbIe MPOLIECCHI.

79.  @OyHKOM MIaHUPOBaHUA. B3auMOCBs3b PYHKIMI U ypOBHEHN YIIPaBICHUS.

80. Dproauueckue caydaiHbIe MPOIIECCHI.

81. DOxonomuueckre MHPpOpMAIOHHbIE cucTeMbl. OCHOBHBIE MOHATHS. CBOiicTBa
HYKOHOMHUYECKUX NH()OPMAITMOHHBIX CHCTEM.

82.  O0BEMHO — KaJieHIAapHOE TIAHNPOBAHHUE.

83.  CymHOoCTb IIaHUPOBAHUS TIPU MCIIOIB30BaHUN MH(POPMALIMOHHBIX CHCTEM.
84. OcHOBHBIEC TIOHATHS W CYIIHOCTh MPOEKT-MEHEMKMeHTa. [IoHSITHA MpoeKTa,
MIPOEKTUPOBAHMSI, CYIITHOCTH MTPOIIECCa YIPABICHUS POCKTaMHU.

85. Kiaccudukamuu npoekToB 10  chepaM  JIEATENBHOCTH,  MacIiTady,
JUTATEIILHOCTH, CTENICHH HOBHU3HBI, YACTOTE PeATTU3aIiH, aIpECHOCTH U T.II.

86. OOmme TpeboBaHWsA K coaep)kaHHMIO TpoekTa. llemeBas rpyrmma mpoekTa.
®doxkyc-rpymmna. Poias nH)OpMaIIMOHHBIX peCypCcOB B YIIPABICHUH TPOESKTOM.

87. Ilonstre GyHKIMU U PUHITUITBI CTPATETMYECKOTO YIIPABJICHUSI.

88. 3nauenme aHamM3a BHYTPEHHEW cpeAbl OpraHu3allMd B YCJIOBHAX
KOHKYpEHIIUH. POJb CTparernyeckux penieHnii Ipy yIpaBiIeHUH IPOU3BOACTBEHHON
OpraHu3aLMEH.

89. Meronmonorus nposeaeans SWOT-ananm3a B KOMMEPUECKOW OpraHU3aliH.
90. TexHomoruss ¥ OCHOBHBIE MHCTPYMEHTHI CTPAaTETMUYECKOTO  aHAIM3a
BHYTPEHHEHN Cpeibl KOMMEPYECKON OPraHU3aL|H.

91. Amnanm3 BHEHmIHEH cpeAbl Kak (aKTOp OCYIIECTBIICHHS 3alljIaHUPOBAHHBIX
CTpaTeTUUECKUX U3MEHEHUI B OpraHU3alINH.

92. AHanm3 U OlleHKa KOHKYPEHTOB U KOHKYPEHTHBIX TTO3UIIMIA TIPS IPUSITHSL.

93. AHanm3 KOHKYpEHTHOM cpefibl ¥ ((MpM KOHKYPEHTOB (Ha ipumMepe Grupmabl).

94. KoHKypeHTHOE MPEUMYIIECTBO KaK HHCTPYMEHT CTpaTerun (pUpMBI.

95. KoHkypeHTHOE OKpYy>KEHUE OpTraHU3allUY 1 MTPOTHO3UPOBAHUE €T0 N3MEHEHHUH.

Ilepeyens 32124, BBIHOCMMBIX HA FOCYAAPCTBEHHBIN (MTOr0OBbIN) IK3aMEH

3apaua 1

[TepBoHavasibHasE CTOUMOCTH 00OpymoBanus coctaisieT 30 Toic. pyo. Cpok
MOJIE3HOTO HcCmoib30BaHuss — 3 roxa. KoadduimeHnt yckopeHuss paseH 2.
OnpenenuTs TOMOBYID CYMMY aMOPTH3AIMOHHBIX OTYHCICHUN JTUHEHHBIM
CIIOCOOOM M CIIOCOOOM YMEHBIIIAEMOT0 OCTaTKA.

3agaua 2
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CebecTonMOCTh TOBApHOW MPOIYKIIUA COCTABWIIA B OTYETHOM roay 436,18
MJIH. py0. 3aTparsl Ha 1 pyOnb ToBapHOU npoaykuuu 0,88 py6. [lnanupyercs B
CJIEIYIOUIEM TOAY MOBBICUTH OOBEM TOBAPHOHM MpoayKuuu Ha 6,5% U CHUBHUTH
3arpaThl Ha 1 py0OIib TOBapHOU npoaykuuu Ha 2%.

OnpenenuTs MIaHOBYIO C€0ECTOMMOCTh TOBAPHOM MPOYKITHH.

1. HazoBure u 0OOCHYTE OpraHM3alMOHHBIE MEphI, MPUBOASIIINE K
ITOBBIIIICHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIlnu, 3aHMMaroIIencs
MIPOU3BOJICTBOM M TOPTOBJIEH MeOeIH.

2. TlpopamxupyiiTe mpenjaraeMbie MEphbl MO CTETICHH WX BAaXXHOCTH JIJIS
MPEATPUSATHS.

3. N3 Bcex Ha3BaHHBIX W NPOPAHKUPOBAHHBIX MOATPYNIAMU MeEp
OTIPENICIIUTh U BBIICIUTHh HanboJee 3pPpeKTUBHBIC U OECCIIOPHBIE.

3agauya 3
1. Kakags Ha Bam B3I KOHKYPEHIIUS — JIOOPOCOBECTHAs WJIU

HeZ00POCOBECTHAS MPEANOYTUTENbHA ceiYac AJi1 POCCUICKUX aBTOTPAHCIOPTHBIX
opranuzauun? OOOCHYWTE CBOIO TOUKY 3PEHHUS.

2. llpuBeaute mNpakTUYECKUE MPUMEPHl MPUMEHEHHUs T0OpPOCOBECTHOW H
HE00pOCOBECTHOM KOHKYPEHIIUU B NEeATEIIBHOCTH COBPEMEHHBIX
aBTOTPAHCIIOPTHBIX OpraHU3aLUH.

3. Kakas koHKypeHIUsT — II€HOBasi WM HE IIEHOBas ceWlvyac Hauboiee
npeanoyTuTeNnbHa s Manblx MTUII-iepeBo3YnMKOB U KpyIIHBIX aBTOTPAHCIIOPTHBIX
opra"nuzanuu’?

4. TlpuBenurte npuMepbl MPUMEHEHUS WHHOBALIMOHHON M (DYHKIIMOHAJIBHOM
KOHKYPEHIIMM Ha aBTOMOOUIILHOM TPAHCIIOPTE.

3agaua 4
Onpenenutbh 00beM TOBAPHOM, BAJIOBOM U peaTu30BaHHON MPOIYKITUH,
HCXOS UX CIICIYIOIIMX JAHHBIX:

[Tokazarensb Koin-Bo, mit. | Llena 3a ex., | Cymma
THIC. pYO. THIC. pYO.
I'otoBwIe M3mETUS: A 4500 100
b 3200 80
B 7300 55
r 2500 72

VYenyrn qpyrum npeanpuaTusIM U YIpeKICHUAM,

HaxXOoIAIIMXCS Ha OaaHce MPEANPUSITHS
25800
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OcraTku HepeaaTu30BaHHOW FOTOBOM MPOYKIINU:
Ha Havano rona

Ha xoner roga 38200
45600
OcTaTKu HE3aBEPIICHHOTO MPOW3BOICTBA:
Ha nagano roma 16250
Ha xownerr roga 18370
3agaua 5

PaccuntaTh peHTA0EIHPHOCTD KAXKJIOT0 U3CIHS, €CIIH UMEIOTCS CISAYIOIINE
JTaHHEBIE:

Nzne Cebect.1u3m, pyo. Ilena uznemnus, pyo.
s

Nel 840 950

Ne2 528 630

3agava 6

[Ipeanpustie TPOW3BOIUT MPOAYKIIMIO OJHOTO HamMmeHoBaHUsA. IleHa
mzaenust — 18000 py0., cpennue mepemeHHble pacxojbl cocTaBisitoT 9000 pyo.,
oOmue nocrosiuHbie pacxoabl — 150000 Thic. pyo.

OnpenenuTh KPUTHYECKHA OO0OBEM BBINYCKAa W pean3alliyd MPOIYKIIUHA B
JICHEKHOM U HaTypaJIbHOM BBIPAKEHUHU.

3agaua /

OnpenenuTs TPHOBUTH OT peaTu3alUd MPOIYKIUH, €CIH TPEATNPUITHE
BbImycTri10 6700 u3n. A u 3500 uzn. b. octaTku HepeaTn30BaHHOW MPOAYKIUH Ha
Havano roga: A — 450 usa., b — 120 u3n., va xonen roga: A — 100 u3a., b — 150
u3a. PeiHouHas niena usn. A — 80 py06., b — 65 py0. [lonnas ceGecToMMOCTh €.
npoaykiuu A — 70 py6., b — 50 py6.

3amaua 8

B oTyetHOM mepuojsie Ha NpeanpUsSTAU 000POTHBIE CpeAcTBa cocTaBmiid S50
ThIC. py0., 00beM peann3oBaHHOM mpoaykiuu — 1000 Teic. py6. B Oyayiem
NEePHOJIE OKUJIAeTCA yBeIrUeHne oobema peanuzanuu 10 1100 Teic. pyO. mpu 3TOM
B pe3yibTaTe MNPOBEJCHUS IUIAHOBBIX MEPONPUITHI MpENIonaraercs CHHU3UTh
JUTUTEIILHOCTH 1 00opoTa Ha 2 AHS.

Onpenenutb SKOHOMHUIO OOOPOTHBIX CPEICTB B pE3yNbTaTe YCKOPEHHS
000paunNBaEMOCTH.
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3agaua 9

OnpenenuTs ce0ECTOMMOCTh W YHUCTYHO TPUOBUIL (PaOdpWKu 3a KBapTal,
€CJIH:

Belpyuka oT peanusauuu u3Aenudid  cocraBwia 187  TeIC.  pyo.,
pPEHTAa0ENbHOCTh MPOAAX MO BaJOBOW MNpuObuM — 29%, mpouue n0xonabl — 45
ToIC.py0. HJIC; mpouue pacxozast — 12 ThIC.pyO.

3amaua 10

Onpenenutbs BbIPAaOOTKY MNPOAYKLUMHM HA OJHOTO pabOTalOIIEro B
HaTypaJIbHOM M JIGHEKHOM BBIPAKEHUM, €CIU: TOAOBOH O0BEM BBIITyCKa
npoaykuuu coctaBuia 200 ThIC. IIT., TOJOBOW O0BEM BajJOBOW MPOMYKIUU — 2
MJIH.pYy0., KoaudecTBo padoraromux — 500 yenoexk.

3amaua 11

OnpenenuTs MJIAHUPYEMYIO MPUOBLUIL OT peaju3alui TMPOAYKIIHMH B
a0COJIIOTHOM BBIPOKEHUU U €€ MPUPOCT MO CPABHEHUIO C MPOILIBIM TOJIOM, €CIIH
000 «®opryHna» mnpousseno 245000 u3a. mo meHe 460 pyO. MOCTOSHHBIE
pacxonsl — 1450 TeIC. py0., ynenpHble NepeMeHHble pacxoiabl — 375 py0. B
CJIEAYIONIEM TO/ly TUIaHUPOBAJIOCH OBBICUTH MPUOBLIB Ha 12%.

3agaua 12

[Tpennpusarue Beimyctuiio 3a roa 1000 equHUI MPOAYKIIUU, CEOSCTOMMOCTD
equanl] npoaykiuu 25300 py6. meHa Beime cebectommoctu Ha  10%.
CpennerosioBoii octaTok 000poTHBIX cpenctB — 500 Teic. pyOneit. Onpenenuthb
o0opaunBaeMoCTh OOOPOTHBIX CPEJCTB M JUIUTEIBHOCTH OJTHOTO 000pOTa B JTHSX.
B rony 365 nueii.

3agaua 13
Hopma pacxoma wMarepmana Ha wu3aenne - 96 kr.; Kodd@uIMeHT
UCIIONIb30BaHusl Matepuana - 0,87; uHTEpBam MEXIy JIBYMS OUYEpEIHBIMU

MOCTaBKaMH MaTepuaia - 7 JHEH; TPaHCIIOPTHBIN 3anac - | JeHb; CKIaJCKOM 3amac
- 0,5 nqusa. O6bem Boimycka nmpoaykiuu - S000 uznenwii.
OrnpenenuTh YUCTHIN BeC MaTepraa B U3JIeJIMU U OOIIUI 3armac MaTepuaia.

3agaua 14

O0beM TOBapHOW MPOAYKIIMHM B PACYCTHOM MEpUOAE COCTaBMI 38,6 MIIH.
py0. 3apaboTHas miaTta ¢ OTYUCICHUSIMHU Ha COIUATIbHBIE HYXK/IBI cocTaBisuia 25%
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OT TOBapHOM npoaykuuu. Cymma aMOpPTHU3aLMOHHBIX OTYUCICHUN - 3,2 MITH. pyO.;
pasmep npuObun - 1,6 muH. py0. Onpenenuts BEIWYMHY YCIOBHO-UHUCTOW U
YUCTOMN MPOYyKIUH.

3agaua 15

[IpousBoacTBEHHass MOIHOCTh JHUTEeWHOro 3aBoga Ha 01/01 2018 .
coctaBysuia 11 teic. T. muthsa B roA. C 01/05 2018r. BBeneHO MOIIHOCTEH Ha 2 THIC.
T. JUTBS B IO, C 1 HMIONS HMCKIIOYEHBI MOIDHOCTH Ha 1 TwIc. T. 3a 2018 rox
BointynieHo 10180 T. muths. OnpenennuTts CPEeIHErOAOBYHO HPOU3BOJCTBEHHYIO
MOIIIHOCTb U KO PUIIMEHT €€ UCTIOIb30BAHMUS.

3agaua 16

HucTtelid Bec MaTepuaina B u3leauu - 123 kr, BeIW4nHA OTXOJOB - 24 K.
[InanupyeTcsi B pe3yjbTaTe COBEPIICHCTBOBAHUS TEXHOJIOTUU CHU3UTH BEIUYUHY
orxonoB Ha 10%. 3a rox mpeanpusTHE MPOU3BOAMUT M3 3TOro marepuana 4500
n3jaenui; reHa 1 xr marepuana 105 pyo.

Onpenenuth, Kak  HU3MEHUTHCS  JOJII  OTXOJOB B  PE3yJbTaTe
COBEPILICHCTBOBAHUS TEXHOJOTMM W KaKyl0 SKOHOMMIO B HATypaJlbHOM U
CTOMMOCTHOM BBIPQKEHUU MOJTYUYUT NPEITIPUATHE.

3amaua 17

Ornpenenute CTPYKTYypY OOOPOTHBIX CPEJICTB: YETbHBIA BEC 000POTHBIX
GboHIO0B U yAeIbHbIN BeC (HOHIOB 0OpaIleHNUS.

[Ipeanpusitue pacnonaraeT CIeIyIOIUMUA 000OPOTHBIMU CPEICTBAMHU (MJTH.

py0.):

OOGopoTHbIE CPeCTBA B 3amacax TOBaPHO-MaTepUaTbHbIX 550
LIEHHOCTEH, BCETo

B ToM umncie:

MIPOU3BOJICTBEHHBIE 3aI1achl 227

HE3aBEPIICHHOE MTPOU3BOACTBO U MOTy(hadbpuKaTs 117,5
COOCTBEHHOTO U3TOTOBJICHUS

pacxoapl OyAyIINX MEePHOIOB 11,0

roToBasi MPOAYKLNS Ha CKJIa/ie 33,5

TOBapbl OTIPY>KEHHbIE 11,0

3amaua 18

Onpenenuth M3MEHEHHUE YHKCIa OOOPOTOB M BPEMEHU OJHOro 00opoTa
O00OpPOTHBIX CPEACTB, €Clii 00bEM PEATM30BAHHON NPOIYKIMU COCTABIISIET I10
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mwiady - 120 miH. py0./roa, mo otdety - 127 muH. py0./ron. O60poTHBIE cpeAcTBa
COCTABJISIOT 1O Tw1aHy 60 MIIH. pyO0., 10 OTYETY - 57 MIIH. pyoO.

3agaya 19

[Ipeanpuste MIaHUPYET BBITYCTUTH W3A. A 30 ThIC. IIT. B TOJ IPU HOpPME
BPEMEHU Ha M3roToBieHUE oxHoro miaenusa 4 4. U uzn. b — 50 TeIc. miT. npu
HOpMe BpemeHH 2 4. Ilorepu BpeMEHHM IO YBAKMTEJIBHOW NMPUYUHE COCTABUIIU
10% ot pexumHoro ¢oHga BpeMeHH, KOI()(PUIMEHT BBINOTHEHUS HOPM
BbIpaboTKu — 1,2. KonmnuectBo pabounx guei B roay — 300, mpoaoIKUTEILHOCTD
CMEHBI — 8 4.

Onpenenuts NOTPEOHOCTh NPEANPUATHS B MPOU3BOJICTBEHHBIX pabOUnX Ha
IJTAHUPYEMBIHN TOI.

3agauya 20

[Ipennpustre BBITYCTUIIO 3a TOJ OCHOBHOM mpoaykiuu Ha 158, 0 muH. pyo.
U OKa3allo yCIyrd JAPYromy MpeAnpusTHiO Ha cymmy 22, 5 muH. py6. Octatku
roJIOBOM MPOJYKIIMM Ha CKJIaJ e Ha Havasio roja 28, 5 MiH. py0. Ha KOHEI] roja
19,5 muH. MarepuanbHble 3aTpaTbl B COCTaBE TOBApHOW mpoaykuuu 54%.
Onpenenuth 00beM peaM30BaHHON U YCIOBHO-YUCTOM MPOTYKIIUH.

3agaua 21

CToMMOCTh TOBAapHOM MPOIAYKIMU B OTYETHOM nepuoae — 98, 4 muH. pyo.
[InanupyeTcs B INIAHOBOM IIEPHO/JIE TOBBICUTH TPOU3BOAUTEIILHOCTD TpyJa Ha 8%,
a 3apaborannyto mwiaty Ha 2%. OnpenenuTh IKOHOMHIO 3a CYET 3TOTO (pakTopa.

3agauya 22
Paccuntarh peHTaObETBbHOCTD KaXIOTO M3ACTHS, €CIH IIeHAa M3ICNUS «A»
2520 py6., a ero mnonHas cebectoumocth — 2130 py6., uzgenus «b»

cootBeTcTBeHHO 3800 py06. 1 3.140 pyo.

3amaua 23

[Io oOTyeTHBIM JaHHBIM  YCTAaHOBJIEHO CHIDKEHHE Cce0ECTOMMOCTH
W3FOTOBJICHHSI M3JENIMS 3a CUET CHIDKEHUS HOpPM MarepuanoB Ha 8%, 3a cuer
CHIW)KEHHMSl 1IeH Ha Marepuaibl U cbhipbe Ha 3%. CebecToMMOCTh TOBapHOM
IPOAYKIMUA B OTYETHOM roay cocrasuia 120,6 Teic. py0., 3aTpaThl Ha ChIpbE U
matepuansl - 80,8 Thic. py0. Heobxomumo ompeneiauTb BIMSHUE YyKa3aHHBIX
(bakTOpOB Ha CHIKEHHE CEO0ECTOMMOCTH U3IEIHSL.
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3agaua 24

B TeueHune mecsia Ha IPOM3BOJICTBEHHOM y4acTke cieayeT oopadborats 900
KOMILIEKTOB jaeraneil. HopmupoBanHoe BpeMs Ha 00pabOTKy OJHOTO KOMILIEKTa
10 TOKapHBIM paboram — 9 u., mo ¢pesepusiM — 6,5 4. [Inanupyemas BripaboTKa
HOPM 10 TOKapHbIM padotam — 112%, no ¢ppesepubim — 120%.

Onpenenuts HEOOXOAMMOE KOJIMYECTBO pabouyux Mo mpodeccusM, eciu
s dexTuBHBIN HOHI BpeMEHH OJHOTO paboyero mo rogoBoMy 6amancy — 1816 4.

3agaua 25

Toproas opranu3zanus 3akymnuia ontoM 500 map >KeHCKOM 00yBH IO IIeHE
1500 py6. 3a mapy. Yacte 00yBu npoaain no 2000 py6. 3a napy. C yxyaiieHruem
peanu3anuy B KOHIIE 3UMHETO CE€30HAa OH YMEHBIIWJI IieHy ToBapa Ha 20% u
peanuzoBan nocinennue 200 map keHCkod 00yBu. M3nmepkku Mpou3BOJCTBA IO
3aKyIKe ToBapa u ero peanu3saius coctaBuian 2000 0 py6.

OnpenenuTh: ONTOBYI0 CTOMMOCTh TOBapa; HOBYIO IIEHY MPOJAXKH OCTATKa
TOBapa; 00BEM BBIPYUYKH OT pealii3alliy BCed mapTuu ToBapa (B pyo0.); MPUOBLIH
OT peaju3alyy BCeW MapTUU TOBapa.

3agauya 26

Brl HauansHuk otnena mapkeruHra OAQO 3aBoga ¢gapdopoBBIX H3IETUU.
[Inanupyrorcst OTHENbHBIE MapTHM CEPBU30B MPOJATh B CTpaHax 3amajHoi
EBpombl. [Tpu 3aTparax Ha mpou3BoacTBo, paBHbIX 300 py0. 3a OAMH CepBU3, TOBAP
iaHupyetcs mpojasath 1o 800 py0. 3a oiuH cepBU3.

OnToBBIN HE3aBUCUMBIN TTOCPEIHUK pactipocTpanseT cepBussl o 1000 pyo.
3a eAUHUILY. 3arulaHupOBaHHBIM 00beM mpojaxu coctaisier 4000 cepBuU30B B
roJl, MpU YCJIOBHH, YTO MPOU3BOJIUTENHh OOS3BIBACTCS 3aTPATHTh Ha pEKIaMy
300000 py®.

AreHT Mo peaiu3aluM corjaceH padorath 3a 7% (Ipu IieHE 3a CEpBU3,
paBHoit 1000 py0.), HO OH MOXET OXBAaTUTh TOJIBKO 65% pHIHKA ONTOBUKA.

[TouTta mpenoxuiia UHANBUYATbHYIO PACCBHUIKY CEpPBHU30B IO KaTajgoram
IIpU CTOMMOCTH yciyT, paBHo#t 100 pyO0. 3a cepBus.

OnpenenuTs TpUOBLUIL TPOU3BOJUTENSA, ONTOBHKA, areHTa IO MpojaxaM U
OT YCJIYT TOYTHI.

3agaua 27

Onpenenuts  6e3yObITOYHOCTH  co3aaBaeMoro coBmecTHoro OAO ¢
MPUBJICYCHUEM HHOCTPAHHOTO KaIlMTajaa i MHHOBAIIMOHHBIX TEXHOJIOTHH, €CIIH:

- ce0ecTOMMOCTh MPOAYKIUU ©0€3 CTOMMOCTH ChIpbS M MAaTEpUajoB
cocrasisier Cn = 600000 py®.;

- CTOMMOCTH CBIphSi U MaTepHalioB, 3aKyIUICHHBIX B Poccuu (c yderom
TPaHCIOPTHBIX pacxoa0B) — Mc = 300000 pyo.;

- CTOUMOCTh KOMIUIEKTYIOIIHX, TOCTABISIEMbIX HHOCTPAHHBIMU MTapTHEPaMH
(c yueToM TpaHCIIOPTHBIX pacxosioB) — Mu = 500000 py6.;
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- CTOMMOCTh TPOAYKIIMH, KOTOpass OyJeT OSKCIOPTUpPOBaHA B CTpPaHy
WHOCTPAHHOI'O TMapTHepa, paBHa (C yuyeToM 3aTpaT Ha jnocrtaBky) [lul = 400000
pyo.;

- CTOMMOCTb IPOJYKIIMHU, KOTOpasi OyAeT SKCIOPTUPOBAaHA B TPETbU CTPaHbI
(c yueToM 3aTpar Ha JOCTABKY) COCTaBIISIET:

u2 = 1200 ThIC. PYO.;

- CTOMMOCTh TPOJYKIMU, KOTOpas OyAeT peaju3oBaHa Ha BHYTPEHHEM
PBIHKE (C yY€TOM TPAHCHOPTHBIX PACXOIOB)

LB = 600000 pyO.

[IpumepHblii  pacuer 0€3 YOBITOUHOCTH COBMECTHOTO MPEANPUSITHUS
OCYIIECTBJISIEM TI0 (pOpMYyIIE:

(Co + Mc + Mn) < (ul +1u2 + LB)

OnpenenuTh: TPOU3BOJCTBEHHYIO CEOECTOMMOCTD MPOAYKIIUU; CTOMMOCTH
OT pean3aluu; MPUObLIL OT pealh3aliu.

3anaua 28

Pupma «3amaa» BbITyCKaeT Ha PBIHOK u3nenus A. IIpons3BoacTBeHHBIE
MOIITHOCTH U BO3MOKHOCTH (PUPMBI TO3BOJISIOT €l M3rOTaBIMBATH YKa3aHHbIE
u3nenuss B koiudectBe 800 ThIc. mIT. B roa. B To ke BpeMsl Takyro camyro
IPOAYKIIMIO BBIITYCKAIOT €I11€ TPU MPEANPUATHSI — KOHKYPEHThI (PUPMBI.

B Tekymem roay ¢pupma «Boctok», nzroropus 800 ThIC. IIT. U3AeIUl A, HE
cmoryia peanusoBaTh 100 ThIC. IIT., KOTOpBIE HAXOAATCA HA CKJIaJe TOTOBOM
NPOIYKIUU 3TOU PUPMBI.

Onpenenuth: Haubosnee >(PPEKTUBHYIO i1 JAHHBIX YCIOBUW pBIHKA
IIPOU3BOJICTBEHHYIO IIPOTPaMMy M3JAENIHs A € Y4Y4E€TOM CIIpoca IOKYyNaTeneu;
NOTPeOHOCTh, B MaTepHalie Ha HW3rOTOBJICHHE HU3AeIUid A B CIEIYIOLIEM
(M1aHOBOM) TOAY, €CIM M3BECTHO, YTO Ha HW3TOTOBJICHHE JaHHOTO W3JEIHS
TpeOytorcst matepuansl M1, M2, M3, a ycraHOBIeHHAas TEXHOJIOTHS (PUPMBI
«BocTOK» mnpegycMaTpuBaeT HOPMBI pacxola 3TUX MaTEpUAIOB HAa H3JEIIME B
KOJIMYECTBE, COOTBETCTBECHHO, 20 KI/mIT., 25 Kr/mrt., 15 Kr/mr.

3agaua 29

Pexnamnasi komnanus Ha TOproBoit ¢pupme nposoauiack ¢ 11 mo 18 anpens
TeKyuero roja. Micxoauelie TaHHbIE ClIETyIOIIE:

- (hakTHUECKas peanu3alus ToBapa 10 PEKIAMHBIX MEPOIPUSATUI COCTAaBUIIA
140 ThIC. pYO.;

- (akTHUECKas peanu3alys ToBapa 3a anpelb coctaBuia 460 Teic. pyo.;

- ToproBasi HajgoaBka — 15 %;

- Ha MIPOBEICHUE PEKIIAMHBIX MEPONPUATUI U3pacXxo0BaHo 2,65 ThIC. pyo.;

- ToproBas (pupMa UMeeT eJUHBINA BBIXOHOH JIeHb B HEMEIIIO.

Onpenenutb SKOHOMUYIECKYIO A (HEKTUBHOCTh PEKIAMHBIX MEPOTIPUSTUH.

3agauya 30

41



B mporecce KOHTpOJsS 3a BBIMOJHEHHEM IUIAHOB CIy)K0a MapKeTHHTa
YCTAHOBWUJIA, YTO IJIAHUPOBAJIOCH MPpojiaTh B rog 2600 mTyk uzaenui no nexe 12,5
py0./mt. dakTryecku 06110 Tpojiano 2750 mTyk uznenui mno mnexne 12,2 pyo6./mr.

OnpenenuTs 00bEM peaau3ali MPOAYKIIMH W BBIPYYKY, CBSI3aHHYIO C
JOTIOJTHUTEIFHOM MpoJiaXked MPOAYKIIMY 110 CHUYKEHHOM 1ICHE.

9. IlepeyeHb JauTEPATYPHI AJI51 NOATOTOBKH K IOCy1apCTBEHHOMY
(uTOoroBomy) 3K3aMeHy
9.1. OcHoBHasA JUTEpaTypa
1. Akynos, B.b. ®uHaHCcOBBINI MeHEIKMEHT: ydueOHoe mocodue. - M.: dnuHTa,
2016. —262c¢
2. I'aBpunenko H.W. Mapketunr: yue6Hoe nocobue. - M.: bepnmun-Meaua, 2015.-
194 c.
3. Menemxment: yueOnuk. [log pen. M.M. MakcumiioBa, M.A. Komaposa. - M.:
IOnutn-Jlana, 2015. — 343c.
4. Huxymuua H. H., Cyxomoe /I. B., OpumamBuiaum H. JI. ®uHaHCOBBII
MenepkmMeHT opranu3anuu. Teopus u npaktuka: yueoHoe nocobue.- M.: KOuutu-
Hana, 2015.- 511c.
5. Poroxxun M. 1O. VYmpasienue mnepcoHaaoMm: NpakTHYecKoe mocobue. - M.:
bepnun: {upekr-Menua, 2014. — 309 c.
6. dupcoa O.A. KoHKypeHTHBIM aHanu3 B Ou3Hece: y4eOHO-METOIMYECKOe
nocobwue. - Open: MABUB, 2014.- 125 c.
7. ®omuueB A.H. Ctparernueckuii MeHeKMEHT: yueOHuk.- M.: lamkoB u Ko,
2014. - 468 c.
8. UepnoB B. A. MHBecTHMLIMOHHBIN aHanu3: yuyeOHoe mocobue. - M.: FOHuTH-
Hana, 2015. — 159c.
9. Yepnsax Y. 3., DpuamBunu H.J[., bapuxkaes E.H. busnec-mianupoBaHue:
yuebHoe nocobue. - M.: FOuutu-/ana, 2015.- 591 c.
10. ScekoB E. ®@. Teopus opranmzanuu: yuebnoe mocodue. - M.: KOnutu-/lana,
2015.- 271c.

9.2. JlonoJiHUTEJIbHASI JIUTEPATYpPA
1. Apcennes 0. H., Illeno6aes C. U., [aBsimoBa T. }0. Yupasnenue rnepconaaom.
Texnonoruu: yue6Hoe nocodue. - M.: FOuutu-/ana, 2015. — 192 c.

2. bapannukoB A.®. Teopus opranuzauuu: Yuebuuk. - M.:FOuutu-lana, 2015. —
700 c.
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3. busnec-mnanupoBanue: yde6Hoe mocobue. Yepnsax B.3., Dpumamsunu H. .,
bapuxkaes E.H. - M.: IOuutn-JIAHA, 2015.- 591 c.

4. bmmuoB A. O., YrpromoBa H. B. Teopuss menemxmenta: yueOHHMK. - M.:
N3 parenbcko-Toproas kopnopainus. «/lamkos u K°», 2016. — 304 c.

5. HomroB A. U., Ilpoxonenko E. A. Crpartermueckuii MeHeIKMEHT: Y4eOHOe
rmocobue. - M.: @aunTta, 2016. — 278 c.

6. IHBeCTHIIMOHHBIN MEHEPKMEHT. y4eOHO-MeTOI4ecKnil KoMmIuieke/MakcuMoBa
B. @., Ackunanzu B. - M. - M.: EBpasuiickuit otkpseiThiif, 2011. — 200 c.

7. Munsko 9. B., KapnoBa H. B. Mapkerunr: yueObnoe nocobue. - M.: KOuurtu-
Hana, 2015.- 351 c.

8. Heroton P. Ynpasnenue npoexkramu oT A g0 S: YueOHoe mocobue. - M.:
Anbnuna [Ma6mumep, 2016. -180 c.

9. Ocumnenko, C.A. Mertoapl NPUHATHS YOPABICHYECKUX PpEIICHUA: y4eOHO-
MeToauyeckoe nocooue. - M.: bepaun: qupexkr-Menua, 2015. — 64 c.

10. Penm>XKWHUPUHT OM3HEC-TIPOIIECCOB: ydeOHOE MOcOoOUe I CTYJEHTOB BY30B,
00y4YaroIuXxcs Mo CHEIHUaIbHOCTH YKOHOMHUKH U yrpasieHus / [A.O. biuHoB u
ap.]; mox pea. A.O. baunosa. — M.: FOuutu-Jlana, 2015. — 343 c.

11. TpynoBoe mpaBo: yueOHUK a1 OakanaBpoB: B 2-x Tomax./ [Tox pen. Odman E.
M., Jlemuna 3. JI. Mocksa: [Ipomereit, 2017. — T1.Yacte obmas.- 288 c.

12. YepytoBa M. 1. ®uHaHCOBBIN MEHEHKMEHT: yueOHOe ocobue. - M.: dnuHTa,
2010.-53 c.

13. IOpbeBa JI.B. OCHOBBI CTpaTernyecKoro KOHKYPEHTHOTO aHajau3a: y4eOHO-
MeToanueckoe mocobue. - ExatepunOypr uzn. Ypansckoro Axkanemun, 2014. - 53
C.

9.3. DJIeKTPOHHbIE PeCyPChI:

1. http://www.ecsocman.edu.ru/ - denepaiibHbIi 00pa30BaTEIbHBIN TOPTAIT

"OKOHOMUKA, COIIUOJIOT U, MCHEIKMCHT".

2. http://www.finansy.ru/ - DxoHoMuKa 1 (PUHAHCHI.

3. http://moodle.tiei.ru/ - DnekrpoHHas 0OydaroIas CUCTEMa.

4. https://biblioclub.ru/index.php?page=main_ub red - 3bC «Akagemusckas
ouobanoTeka «onliney.

5. http://library.tiei.ru/ - DJIEKTPOHHASA HAVYUYHO-OBPA3OBATEJIbHAS
BUBJIMOTEKA TUDHU
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BBITNIOJTHEHUE 1 3AIIIATA BBIITYCKHOM KBAJITM®UKAIIMOHHOM
PABOTBI7

1. leab 1 3a1a4M BbINOJHEHUS BbINYCKHOH KBAJIN(PUKANMOHHOM
padoTbI

Llens BeinonHeHust | Botnonnenue BKP sensiemcs 3aKkno4umenbHulM  SMAanom

BBIITYCKHOMN 00OyueHus U umeem ceoell Yeavlo:
KBAJTM(PUKALMOHHOM | - cucmemamuszayuio,  3akpenjienue U  pacuiupenue
paboThI meopemuyeckux 3HAHUU NO HANPAGIEHUI0 NOO20MOBKU

MeHeKMEHT OpTaHu3allud U HPUMEHEHUe SMUX 3HAHULL
npu peueHuY KOHKPEemHbIX NPaAKmu4ecKux 3a0ay;

- pazeumue HAagblK08 8e0eHUsl CAMOCMOAMENbHOU pabombl,
0811a0eHUue MemoOUKOU UCCIe008AHUS U IKCHEPUMEHMA NpU
peuwenuu paspabamvisaemoix 6 BKP npobnrem u éonpocog 6
coomeemcmeuu ¢ mpedosanusimu PIOC BO u OOIl
Axademuu 6 pazoenax, Xxapakmepusyrowux ooaacmu,
00vexmul U 8UObL NPOPECCUOHANBHOU OesTMENTbHOCIU.

3amaun Onpeoensaomces camocmosmenbHo CO2NACHO 8blOPAHHOL
BBINIOJTHEHUS meme BKP

BBIITYCKHOM

KBaJIM(PUKALIMOHHOMN

paboThI

2. TpeGoBaHMsi K yPOBHIO OATOTOBKH BbIIYCKHUKA

B pamkax BBINOJHEHHS BBITYCKHOM  KBaNU(DUKAIMOHHOW  PabOTHI
OLICHMBAETCS  CTENEHb  COOTBETCTBUSA  IPAKTUYECKOM M  TEOPETUYECKOU
MOJATOTOBJIICHHOCTH BBIMYCKHUKA K BBIMOJHEHUIO MPOQPECCHOHANBHBIX 3a/ad,
CTEIEeHHU 0CBOCHMS KoMrneTeHIMK ycTaHOBIeHHBIX PI'OC BO n OOII Akagemun.

bakanmap 1o HanpaBieHuto noaroroBku  38.03.02 MeHemKMEHT
HampaBJICHHOCTh  (mpodumib) MeEHEIKMEHT oOpraHu3aluud  JOJDKEH  ObITh
MOJIFOTOBJICH K CIEAYIOUIMM BUAaM MPO(hecCHOHAIBHOM e TEeNbHOCTH:

a) OpraHU3alMOHHO-YPABIECHYECKAS NS TENbHOCTB;

U K PELIECHUIO CIEIYIOMUX MPOPECCHOHANBHBIX 3a/1a4:

OpP2aHU3AUUOHHO-YNPABAECHYECKAS 0esIMEeNbHOCNb.

- y4acThe B pa3pabOTKe W peaju3aliil KOPIOPAaTHBHON M KOHKYPEHTHOMU
CTpaTerny OpraHW3aIiy, a TakkKe QYHKIIMOHAIBHBIX CTpaTeruil (MapKEeTHHIOBOMH,
(bUHAHCOBOM, KaIPOBOIN);
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- yyacTMe B pa3paboTKe U peanu3aly KOMIUIEKCAa MEpOIPHUSITHIA
OTEpallMOHHOT0 XapaKTepa B COOTBETCTBUH CO CTpaTeruen opraHu3alium;

- IJTAHUPOBAHUE JIEITEILHOCTH OPraHU3alliy U NOIpa3IeJICHUM;

- ¢dopMHpOBaHHWE OPraHU3AIMOHHOM U  YIPABJICHYECKOW CTPYKTYpbI
OpraHu3aluu;

- opraHuzanus padoThl MCHOJHUTENECH (KOMaHAbl MCHOJHUTENEH) it
OCYILIECTBICHUS KOHKPETHBIX IPOEKTOB, BUIOB JACSITEILHOCTH, paboT;

- pa3paboTka W peaju3alusi IPOEKTOB, HAMNPABICHHBIX HAa pa3BUTHUE
opraHuzanuu (MpeanpusTHsi, OpraHa TOCYAAPCTBEHHOIO0 WM MYHUIUMIAIBLHOTO
yIpaBJieHuUs ),

- KOHTPOJIb JIEATENbHOCTH MOAPA3IeICHUN, KoMaH ] (Ipymi) paOOTHUKOB;

-  MOTUBHUPOBaHME M CTUMYJHMPOBAHHME I[I€PCOHAJIA  OpraHU3alllH,
HaIlpaBJIEHHOE Ha JOCTH)KEHUE CTPATErMYECKHUX U ONEPAaTUBHBIX LIEJIEH;

- Y4acCTHE€ B YPEryJUpOBaHUM OPTaHU3ALMOHHBIX KOH(MJIMKTOB HA YPOBHE
nojipaszieneHus u padboueil KoMaHabl (TPYIIbI);

B pamMkax 3amuThl BBIMYCKHOW KBadU(UKAIIMOHHOW pPalOOThl, BKIIIOYAS
HOJATOTOBKY K MPOUEAYPE 3aUIUThl U NPOUEAYPY 3AIMUTHI OPOBEPATCS CTEHEHb
c()OPMUPOBAHHOCTH Y BBIMYCKHUKA CIETYIOMNX KOMIETCHIINM:

YK-1; YK-2; VK-3; OIIK-2; OIIK-3; OIIK-5; OIIK-6; IIK-1; TIK-2;
[1K-3; T1K-4; I1K-5; TTK-6; TIK-7
BoinyckHuK J0JkeH  00J1aJaTh  CJAEAYIONIMMH  YHHMBEPCAJIbHBIMH

kovmnetrennusimMu (YK):

VYK-1 CriocoOeH OCyIIeCTBIATh TMOUCK, KPUTUYECKUA aHajIu3 M CHUHTE3
uH(pOpMaIH, MPUMEHSTh CUCTEMHBIN MOAXO/ ISl PEIICHUS MMOCTABIEHHBIX 3a/1a4

YVK-1.1 Cobupaer, otoupaer u 0600mEaeT MHGOPMAIUIO, MPUMEHSET
METOJMKHA CUCTEMHOTO MOIX0/1a TSl petIeHus MPoecCHOHANBHBIX 3a1a4 -

YK-1.2 AHaIM3UPYET U CUCTEMATU3UPYET pPa3HOPOIHBIE [IaHHBIE,
orieHnBaeT (G(HEKTUBHOCTH MPOIIEYp aHAIW3a MPOOJIEM U TPUHSITHS PEIICHUN B
npo(hecCUOHATILHON eI TEIbBHOCTH -

YK-1.3 NmMeer HaBBIKM TIOMCKA ©  MPAKTUYECKOHW paboOThl ¢
WH()OPMAITMOHHBIMA UCTOYHUKAMU; METOJaMU TIPUHSITHS PEIICHUN -

YK-2 CnocoOeH ompenenarh Kpyr 3ajad B pamMKaxX MOCTaBJICHHOMN
IIEJIM ¥ BEIOMPATh ONTHUMANIBHBIE CITOCOOBI X PEIICHHMSI, UCXOAS U3 JICUCTBYIOIINX
MIPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U OTpaHUICHHIA

YK-2.1 Onepupyet HEO0OXOIUMMU TUISt OCYILIECTBIICHUS
npo(hecCHOHANBHON AESITENbHOCTH MPAaBOBBIMH HOPMaMU M METOJOJIOTUYECKUMHU
OCHOBaMU MPUHATHUS YIIPABICHYECKOTO PEUICHUS -
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YK-2.2 AHanu3upyeT anbTepHATUBHBIE BAapHAHTbl PEIICHUNA I
JOCTH)KEHHMSI HAMEUEHHBIX pe3yJlbTaToOB; pa3palaThIBAaeT IUIAHbBI, OIpPEACIIIeT
1[eJIeBbIE 3TAIlbl 1 OCHOBHBIE HAMpaBlIeHUs padboT -

YK-2.3 [IpuMeHsieT MeToauKH pa3pabOTKU LEeTW U 3a7ad IMPOEKTa;
METO/JBl OIEHKH TMPOJIOJDKUTEILHOCTA W CTOMMOCTH TPOEKTa, a TakKe
MOTPEOHOCTH B pecypcax -

YK-3 Cnoco0eH OCYHIECTBIATh COLMAIBHOE B3aUMOJCIHCTBHE U
peann30BBIBaTH CBOIO POJIh B KOMAH/IE

YK-3.1 Ucnons3yer Tunosnoruto u ¢Gaktopsl GOpMHUPOBAHUS KOMAaH],
CIIOCOOBI COIMATBHOTO B3AUMOJCHCTBUS -

YK-3.2 JleficTByeT B JlyXe€ COTPYJIHHUYECTBA; MPUHUMAET PEIICHUS C
COOJTIOJIEHUEM ATHUYECKUX TPUHIIAIIOB WX peaTu3allid; TMPOSBISET YBAKCHHE K
MHEHUIO W KYyJIbType IPYTHX; OMpeaenseT Il W padoTaeT B HaIpaBICHUHU
JUYHOCTHOTO, 00pa30BaTEIHLHOTO M MPO(EeCCHOHATBHOTO POCTa -

YK-3.3 Hcrnonp3yeT pacmnpenencHue poje B YCIOBHIX KOMaHIHOTO
B3aMMOJICUCTBUS; METOIbI OLICHKH CBOWX JCHCTBUH, IJITAHUPOBAHUS U YIIPABICHUS
BpEMEHEM -

Boinycknuk T0JI7KEH 00J1a1aTh cJIeAyIOImUMHU
odmenpodeccuoHanTbHbIMI KoMneTenmusamu (OIIK):

OIIK-2 Cnoco0eH ocylecTBIsATh cOOp, 0OpabOTKYy M aHAIU3 JAHHBIX,
HEOOXOJMMBIX JUISl PEIICHHWS TIOCTABICHHBIX YIPABICHUYCCKUX 3ajad, C
UCITOJIb30BAHUEM  COBPEMEHHOTO  WHCTPYMEHTApUs W MHTCIUIEKTYaJTbHBIX
UH(OPMAITMOHHO-aHATUTHIECKUX CUCTEM;

OIIK-2.1 Ompexnenser HUCTOYHUKKA HWH(POpPMAIMU U OCYIIECTBISET HX
MOMCK HA OCHOBE MOCTABJICHHBIX LIl I peleHus MpodhecCUOHATBHBIX 3a1ay -

OIIK-2.2  Ompenenser Metoasl cOopa MH(OpMaIU, CIOCOOBl U BHUI €€
TIPEICTABIICHUS, IPUMEHSISI COBPEMEHHOE TIPOTPaMMHOE 00€CTIeueHNe -

OIIK-2.3 BriOupaer COOTBETCTBYIOIINE CONEPHKAHUIO
npoeCCHOHANIBHBIX 3aJa4 WHCTPYMEHTapWii O0OpaOOTKM W aHajdu3a JaHHBIX,
COBpEMEHHbBIC MH(DOPMAITMOHHBIC TEXHOJIOTUN U TTPOTrPAMMHOE 00ECTICUCHHE -

OIIK-3 CnocobOeH pa3pabaThiBaTh 0OOCHOBAHHBIC OPTaHU3AIMOHHO-
YIPABJICHUYECKUE PEIICHUS C yYETOM UX COLMATBHON 3HAYMMOCTHU, COJICHCTBOBATD
WX peajau3allid B YCJIOBHSIX CJIOXKHOW W JMUHAMHUYHOW CpPEIbl M OIEHWBATh MX
TTOCJIC/ICTBHSI,

OIIK-3.1 OmnuceBaer poOJIeMHBIC CUTYyallu NEATEIILHOCTH
OpraHu3alliy, HUCIOJIb3ysl MNPO(EeCCUOHANBHYIO TEPMHHOJOTHUIO U TEXHOJIOTHH
YIPABJICHHUS -
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OIIK-3.2 Ha ocHoBe aHanu3a pe3yJlbTaTOB MPOOJIEMHBIX CHUTYalUH.
OpraHM3allMd BBIABISIET W (OPMUPYET OpraHU3alMOHHO-YIPABICHUECKUE
pemieHus, pas3pabarbiBaeT U OOOCHOBBIBAET HX C€ YYETOM JIOCTHXKEHUS
HKOHOMHUYECKOM, COLIMATIBHOM U HKOJIOTUYECKOM 3 pekTuBHOCTH -

OIIK-3.3  OruenuBaer 0KHJIa€MbIe pe3ynbTaThl peanu3auuu
IpelaraéMplX  OPraHU3alMOHHO-YIIPABICHUYECKUX  PEIICHWH,  NpUMEHs
COBPEMEHHBI KOMIIBIOTEPHBIM HHCTPYMEHTAPUM -

OIIK-5 CnocobeH HCHoab30BATh MPU PEHIEHUH NPO(ECCHOHATBHBIX
3aJ]a4 COBPEMEHHbIE MH(OPMALMOHHbIE TEXHOJIOIMM U MPOTrpaMMHBIE CPEJICTBA,
BKJIIOYasl yNpaBJICHUE KPYNHBIMM MACCHUBAMM JIAHHBIX M UX HWHTEJUIEKTYyaJbHBIN
aHaJIN3.

OIIK-5.1 Hcnonb3yer AHAJIMTUYECKUE WHCTPYMEHTBI 51
MH(OPMAMOHHBIE TEXHOJOTUHU MIPU PEIIEHUU MTPO(PECCUOHANBHBIX 3a/1a4 -

OIIK-5.2 IIpumeHsieT COBpPEMEHHbIE WHCTPYMEHTHl MEHEIKMEHTa W
MH(OPMAIIMOHHO-KOMMYHHUKAI[UOHHbIE TE€XHOJIOTHH TUTSE pa3paboTKu
MEPOIPUITHIA O MOBBIILIEHUIO 3()(HEKTUBHOCTH OPraHU3alUU -

OIIK-5.3 Hcnonb3yeT CUCTEMHO-KpPEaTUBHbBIE TEXHOJIOTUU U TBOPUYECKUE
IIOJIXO/IbI B YIIPABJICHUH OpPraHu3aluei -

OIIK-6 CnocobeH mMOHUMATh NOPUHLIMUIBL  PaOOTBl  COBPEMEHHBIX
MH()OPMAIIMOHHBIX TEXHOJOTMH W UCIHOJIb30BaTh WX I pElIeHHs 3ajad
poeCCUOHATIBHON JIEATEIIbHOCTH.

OIIK-6.1 MHcnomp3yeT Ha OCHOBE TIOHMMaHHUSl TMPHUHIMMIA PabOTHI
COBpEeMEHHble  HMH(OpPMALMOHHBIE  TEXHOJOTMM  TpU  pEIIEeHUH  3ajad
npo(heCcCUOHATILHON e TEIbHOCTH -

OIIK-6.2 BpiOupaer Ha OCHOBE IOHUMAHHWS TPUHIMIA COBPEMEHHBIC
UHPOPMAILMOHHBIE TEXHOJOTMU TpU PELIeHUH 3a7ad NpodecCUOHATBLHOU
NeSATEIbHOCTH -

OIIK-6.3 IIpumeHsieT Ha OCHOBE TMOHMMAHUSI TPHUHIMIA COBPEMEHHbBIE
WH()OPMAIIMOHHBIE TEXHOJOTUM TMPU PEIICHUH 3a4ad  MpodecCHOHATbHON
NEATEIbHOCTH -

BeinyCKHMK [0JKeH 00J1aiaTh CJAeAYINMMH NPo(phecCHOHATbHBIMH
komnerenusimu (IK):

[IK-1 CriocobeH  mpoBOAWTH  MOHUTOPUHT  KOHBIOHKTYPHI ~ pBIHKA
OAaHKOBCKMX YCIIYI, pbIHKa LIEHHBIX OyMar, MHOCTPaHHOM BaJllOThI, TOBAapHO-
ChIPbEBBIX PHIHKOBIIK

IK-1.1 IIpoBoguT wuccnenoBaHus (PUHAHCOBOTO pPHIHKA U HU3YUYEHHE
OpeIIOKEHUH (UHAHCOBBIX YyCIyr (B TOM 4YHCIE JCHCTBYIOIIMX NPaBUI U
yCIIOBUH, TapU(HOU MOJIUTUKU U AEUCTBYIOIIUX (POPM TOKYMEHTAllMU) -
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[1K-1.2 AHanu3upyeT COCTOSSHUS W IPOTHO3UPOBAHUE HW3MEHEHHI
WHBECTULIMOHHOTO U MH(GOPMAIIMOHHOTO PHIHKOB -

I1K-1.3 3HaeT 0a30Bblc OAHKOBCKHE, CTPaxOBbIE W WHBECTUIIMOHHBIC
MPOJYKTHI U YCIYTH -

[1K-2 CriocobOeH ompenensaTh KOHTEKCT, HACHTU(DUKAIINIO, aHATTU3 PUCKOB H
BbIpa0aThIBaTh MEPONPUATHS 110 BO3/IeHcTBHIO HA puck [1K

[K-2.1 OueHuBaeT NeaTeabHOCTh MOJIpa3/IeJeHU 0 BO3ICHCTBUIO Ha
PUCKH-

[1K-2.2 Pa3pabatbiBaeT MeponpuaTUs MO YOPABICHUIO PHUCKAMHU
COBMECTHO C OTBETCTBEHHBIMH 3a PHUCK COTPYJIHMKAaMU OpraHu3alluu -
BJIAJI€JIBIIAMH pUCKA -

[1K-2.3 OcyiiecTBiseT  pacyeThl, MPOTHO3UPYET, TECTUPYET U
BepUPUIUPYET METOJAUKU YIIPABICHUSI PUCKAMU C YYETOM OTpaciIeBOM crienuduku

IIK-3 Cnocobern  ¢dopMupoBaTh KOMIUIEKC MCXOJHBIX JaHHBIX IS
OTIEPATUBHOTO IJIAHUPOBAHUS -

[1K-3.1 BriOupaer  onTHUMalbHbIE ~ METOJI M HHCTPYMEHTHI
IUIAHUPOBAaHUS -

[1K-3.2 HanaxupaeTt B3auMoielicTBUE MEXY MOIpa3aeICHUSIMU

I1K-3.3 OpraHu3oBbIBa€T JIOKYMEHTOOOOpOT, paboTaer ¢ 0Oazamu
JTAHHBIX -

[1K-4 CriocoO0eH K KOOpJIMHAUWA M HHTETpallMd OTACJIbHBIX IIJIJAHOB B
eMHBIN TIJIaH MaTepUaIbHbIX, GUHAHCOBBIX U HHPOPMAIMOHHBIX TOTOKOB [TK

I1K-4.1 OGecneunBaeT u KOOPJUHUPYET B3aUMOJCHCTBUE
MOAPA3AEIEHUN IO YTBEPKIACHHOU CXeEME -

[1K-4.2 OnpenensieT BEPXHIOK W HWKHIOIO TPAHUIBl 3HAYEHUU
noKasaTeJiel MPU COCTABIIEHUU aJbTEPHATUBHBIX IJIaHOB -

[1K-4.3 Ucnons3yeTr coBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTHH
ONEPATUBHOIO JIAHUPOBAHUS -

[1IK-5 CriocoOeH pyKOBOAMTH BBIMOJIHEHUEM THUIOBBIX 33/1a4 OpraHU3AINU
cerer mocrtaBok 11K

[1K-5.1 Pa3pabatbiBaeT 3 (GEeKTUBHBIE CTPYKTYpPbl JIOTHCTHYECKOU
CUCTEMBI -

[1K-5.2 BreisBisier U mporHo3upyeTr MOTPEOHOCTH B MaTepHUATbHBIX
pecypcax -

[1K-5.3 Bribupaer  addexkTuBHBIE  JTOTUCTUYECKHE  TEXHOJIOTHH
CHAOXKeHUs -

[1K-6 Crioco0eH pyKOBOIUTH BBIMOTHEHUEM THUIIOBBIX 33Jla4 TaKTHYECKOTO
naHupoBanus npoussoacrea 11K

I1K-6.1 Pa3pabaTbiBaeT  NpOrpeccCHBHBIE  IUIAHOBBIE  TEXHUKO-
HYKOHOMHMYECKHE HOPMATHUBBI MATEPUAIBHBIX U TPYIOBBIX 3aTPaT -
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[1K-6.2 dopmupyet 6a3y JaHHBIX U pa3padaThIBae€T OpraHU3alMOHHO-
yIPaBJIEHYECKYIO JOKYMEHTAIUIO C UCIIOJIb30BAHNEM COBPEMEHHBIX TEXHOJIOTUH -

[1K-6.3 Opranusyer NOpOU3BOJACTBO HWHHOBALMOHHBIX IPOAYKTOB B
U3MEHAIOIINXCS YCIOBUAX padouell cutyalu -
[1K-6.4 OcyiiecTBisI€T TEKYIIUA W HUTOTOBBIA KOHTPOJIb, OLEHKY U

KOPPEKLUIO IJIAHOB MPOU3BOICTBEHHO-X035CTBEHHOM AESITEIbHOCTU -

[1IK-7 CriocoOeH K TaKTMYECKOMY YIPaBJICHHUIO IMpOIlecCaMi OpraHU3aAINU
MIPOU3BOJCTBA [IK

[K-7.1 Pa3zpabatbiBaeT npeuiokKeHus Mo paruoHaIU3aluu CTPYKTYPHI
VIOpPABJICHHUS] TPOU3BOJCTBOM B COOTBETCTBUM C IEJISIMH U CTpaTerueu
OpraHu3alyy, JEHUCTBYIOIIMX CHUCTEM, (GOpM M METOJIOB  YIPABJICHHS
IIPOU3BOJICTBOM, IO COBEPLIEHCTBOBAHHIO OPraHU3ALMOHHO-PACIOPSAIUTEIBHON
JOKYMEHTAIlMU U OpraHU3alliHi TOKYMEHTOOOOpOTa, O BHEAPEHUIO TEXHUYECKUX
CpeacTB 00paboTKM HH(OPMALMK, TMEPCOHATBHBIX KOMIBIOTEPOB M CeTell,
aBTOMATHU3HPOBAHHBIX PAOOYMX MECT -

[1K-7.2 ObecneunBaeT y4acTue pabOTHUKOB CTPYKTYpPHOTO
nojpasaeneHuss (oThena, 1exa) MPOMBILUIEHHON OpraHu3alid B IPOBEICHUU
MapKETUHIOBBIX  MCCIEIOBAHWN,  ONPEACICHUH  MEPCHEKTUB  Pa3BUTHUS
OpraHu3aluy, pa3paboTKe NPEIOKEHUIN IO COCTABIECHUIO OU3HEC-TINIAHOB -

[K-7.3 Pacnpenenser u KOHTPOJIUPYET UCIIOJIb30BaHUE
MIPOU3BOICTBEHHO-TEXHOJIOTMUYECKUX PECYPCOB, BBIIOIHSIET padOTHl MO MPOEKTY B
COOTBETCTBUH C TPEOOBAHUSAMU MO KaYECTBY HOBOT'O MPOYKTa -

B pe3yibTare BHIYCKHUK [10JIZKEH.
3HaTh:

- OCHOBHBIE 3Tallbl pa3BUTHS MEHEKMEHTA KaK HayKu U npodeccuu;

- IPUHLMUIIBI Pa3BUTHUS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpraHu3aliy;

- posu, PYHKIMHU U 337]a4i MEHEI)Kepa B COBPEMEHHOM OpraHu3allly;

- OCHOBHBIE OM3HEC-TIPOLIECCHI B OpraHU3aluy;

- IPUHIIMIIBI 1IeJIeNOJIaraHusl, BUJbI U METO/Ibl OPTraHU3A[MOHHOTO JIAHUPOBAHUS;
- TUMBl OPTaHU3ALNMOHHBIX CTPYKTYp, UX OCHOBHBIE MapaMeTpbl M MPHUHIUIBI UX
MPOECKTUPOBAHNS;

- OCHOBHBIE BUIbl U TIPOLEAYPbl BHYTPUOPTAHU3ALMOHHOTO KOHTPOJIS;

- BUJIBI YIIPABICHYECKUX PEIICHUN M METOMBI MX IPUHATHUS;

- OCHOBHBIE TEOPUM W KOHIENIMU B3aUMOJACHCTBUS JIOJEH B OpraHU3aluy,
BKJIOYasi BOMPOCHI MOTHBAILlMHU, TPYNIOBOM JWHAMUKH, KOMaHI000pa30BaHUS,
KOMMYHHUKAIIUH, TUIEPCTBA U YIPABICHUS KOHPIUKTAMU;

- TUTIBI OPTaHU3AIMOHHOMN KYJIbTYpbl U METO/IbI €€ (DOPMHUPOBAHMS;

- OCHOBHBIE TEOPUH U MOJXO/IbI K OCYIIECTBICHUIO OPraHU3allMOHHBIX U3MEHEHUH;
- COJIep’)KaHue MapPKETUHIOBOW KOHIICTILIMM YIIPABJICHHUS;
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- METOJIbl MAPKETHUHIOBBIX UCCIIEIOBaHUIA;

- OCHOBBI MapKETUHIOBBIX KOMMYHUKaIUH;

- Ha3HayeHHE, CTPYKTYpy MU COJECpPKAHUE OCHOBHBIX (DPMHAHCOBBIX OTYETOB
OpraHu3ally;

- OCHOBHBIE CTaHAAPTHl M NPHUHLMIBI (UHAHCOBOIO Yy4YeTa M IMOATOTOBKHU
(uHAHCOBOM OTYETHOCTH;

- OCHOBHBbIE TIOKa3aTenu (PUHAHCOBOW  YCTOWYMBOCTH, JIMKBUAHOCTH H
IUTATEKECTTOCOOHOCTH, JIEJIOBOM M PHIHOYHOM AaKTHUBHOCTH, 3(P(PEKTUBHOCTH H
pEeHTa0EIBHOCTH IEATEIBHOCTH;

- OCHOBHBIE CHCTEMBI YIIPABJIEHYECKOTO YUETa;

- pynnameHTanIbHble KOHIENIMH (PUHAHCOBOTO MEHEIKMEHTA;

- MIPUHIUIIBI, CIOCOOBI ¥ METOJIbI OLIEHKH aKTUBOB, HHBECTUI[MOHHBIX MMPOEKTOB H
OpraHu3alui;

- pOJIb U MECTO YIPaBJIEHUS IEPCOHAIOM B OOILIEOPTraHNU3alMIOHHOM YIIPABICHUH U
€ro CBA3b CO CTPATErMUYECKUMU 3aJja4aMy OpraHU3allnu;

- TPUYMHBl MHOTOBAPUAHTHOCTH NPAKTUKH YIPABIEHUS IIEPCOHAIOM B
COBPEMEHHBIX YCIOBUSX;

- Ou3Hec-mpolecchl B cepe ynpaBiIeHUs] MEPCOHATIOM U pOJib B HUX JIMHEHHBIX
MEHE/KEPOB U CHELUATUCTOB 10 YIIPaBJICHUIO IEPCOHATIOM;

- OCHOBHBIE TEOPUH CTPATETMYECKOTr0 MEHEI)KMEHTA,

- TEOPETUYECKHE M TMPAKTUYECKHUE TOJXOJbl K ONPEAEICHUI0 HCTOYHUKOB H
MEXaHU3MOB 00€CTIeUeHHsI KOHKYPEHTHOIO ITPEUMYILECTBA OPTaHU3AIUY;

- COJEp’KaHWE W B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB IIPOIECCa CTPATErMYECKOro
YIPABJICHHUS;

- OCHOBHBIE HANpaBJIICHHUs HMHTETPUPOBAHMS B TEOPUIO M IPAKTUKY
CTPAaTETMYECKOTO YIIPABIICHHUS;

- OCHOBHBIE TEOPUH KOPIIOPATUBHBIX (DUHAHCOB;

- MOJIEJIM OLEHKH KamuTalbHBIX ((PUHAHCOBBIX) aKTHUBOB;

- UICTOYHUKU (PUHAHCUPOBAHUS, MHCTUTYTHl U UHCTPYMEHTHI (PMHAHCOBOTO PHIHKA;
- NPUHUUIBI OPraHU3alMKU ONEPALMOHHOM NESITEIbHOCTH, OCHOBHBIE METOIbI U
WHCTPYMEHTHI YIIPABJIEHUS ONEPALMOHHOMN JESITEIIbHOCTHIO OPraHU3alUy;

- OCHOBHBIE KOHIIETIIMU U METOJbI OPraHU3alMy ONEPALNMOHHON EATEIbHOCTH;

- OCHOBBI JICJIOBOTO OOMICHMS, MPHUHIMIBI U METOJbl OPTraHU3alMU JEIOBbIX
KOMMYHHKALUH.

Ymersn:

- CTaBUTh Leau U (POpMyIMpOBaTh 3a7aud CBS3aHHbIE C pealu3anuein
po(hecCHOHANBHBIX (PYHKIIHIA,
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- aHAJIM3MPOBATh BHEIIHIOID U BHYTPEHHIOIO CpPEAy OpraHU3alluy, BBIBISATH €€
KJIFOUEBbBIC AJIEMEHTHI U OLICHUBATh UX BIUSHUE HA OPraHU3aIHIO;

- aHAJIM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYPY U pa3padaThiBaTh MPEJIOKEHUS
M0 €€ COBEPIICHCTBOBAHUIO;

- OpPraHM30BbIBaTh KOMAaHJHOE B3aUMOJACWCTBHE ISl PELICHHS YIPaBICHUYECKUX
3a7a4;

- aHAIM3UPOBATh KOMMYHHKAIMOHHBIC  TPOIECCHl B OpraHu3aludl |
pa3palaThIBaTh MPEATIOKEHUS IO TOBBIIICHUIO UX YPPEKTUBHOCTH;

- JIMarHOCTUPOBATh OPraHU3AIMOHHYIO KYJIbTYPY, BBISBISTH €€ CUJIbHBIE U
ciaOble CTOPOHBI, pa3padaThIBaTh MPEAJIOKEHUS IO €€ COBEPIICHCTBOBAHUIO;

- pa3pabaTbiBaTh MPOrpPaMMbl OCYIIECTBICHUS OPTaHU3AIMOHHBIX M3MEHEHUU U
OLICHUBATh X 3(PPEKTUBHOCTB;

- HUCTOJB30BaTh  HHPOPMAIMIO, TMOJYUYEHHYI0 B pe3yJabTaTe MapKETHHTOBBIX
HCCJICJIOBAHUI;

- CTABUTh U pelIaTh 3a/1a4 ONEPAMOHHOTO MAPKETHHTA;

- UCIOJIb30BaTh TEXHUKU (PUHAHCOBOrO ydeTa Ajis (GOpMHUpPOBaHUS (PUHAHCOBOM
OTYETHOCTH OpTaHU3aIUY;

- aHAJIM3UPOBATh (DUHAHCOBYIO OTYETHOCTb M COCTABJIATH (PMHAHCOBBIN MPOTHO3
pa3BUTHS OPTaHU3AIINH;

- KaJbKYyJIHpOBaTh M aHAIM3UPOBATH CEOECTOMMOCTh MPOAYKIMH U TPUHUMATH
00OCHOBaHHBIE PEIICHUSI HA OCHOBE JAHHBIX YIIPABJICHYECKOTO YUETa;

- oneHuBaTh S()PEKTUBHOCTH HCHOJIB30BAHUS PANMUYHBIX CHCTEM YyuyeTa H
pacrnpezeneHus;

- OIICHUBATh PUCKH, TOXOAHOCTh U A(DPEKTUBHOCTh MPUHUMAEMBIX (DHHAHCOBBIX
Y UHBECTUILIMOHHBIX PEIICHHUI;

- YMETh OIICHUBATh MPUHUMAEMble (PMHAHCOBBIC PEIHICHUS C TOYKH 3PECHUS UX
BJIMSTHUS HA CO3[aHHE IEHHOCTH (CTOMMOCTH) KOMITaHHIA;

- aHAJIM3UPOBATh COCTOSHUE W TEHACHIIMU PA3BUTHS PBIHKA TPYJa C TOYKU 3PEHUS
o0ecriedeHurs MOTPEOHOCTH OpPraHU3alliy B YeJIOBEUECKHUX pecypcax;

- OIICHUBATh TOJIOKEHUE OPTaHU3aIMM Ha PBIHKE TPYJa, pa3padaThiBaTh CUCTEMY
MEPOTIPUATHIN 10 YIYUIIEHUI0 UMHJIKA OpTraHU3aIMK Kak paboToaaTens;

- MPOBOAWTH AyJIUT YEJIOBEUECKUX PECypCOB OpTaHHW3allMd, MPOTHO3UPOBATh U
OIpEeAEeNsATh NOTPEOHOCTh OpraHU3alluH B IEPCOHATIE,

- onpenenaTh 3¢ (GEKTUBHBIC MMyTH €€ YIOBICTBOPEHHUS;

- pa3zpabaTeiBaTh MEPOMPHUITHS MO MPUBJICUCHUIO U OTOOPY HOBBIX COTPYAHHKOB
Y IPOrpaMMBbl UX a/IalTalllH;

- pa3pabaTeiBaTh TPOTpaMMbl OOYy4YEHUS COTPYAHUKOB U OIICHUBATH UX
3¢ (HEKTUBHOCTH;
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- HWCHOJIB30BAaTh pAa3JIMYHbIE METOJbl OLICHKH W aTTEeCTAllud COTPYAHUKOB H
y4acTBOBaTh B UX pEAIU3aLNH;

- pa3pabaThiBaThb MEPONPUATHS 1O MOTUBHUPOBAHMIO U CTHUMYJIMPOBAHUIO
IIEPCOHAJIa OpraHU3allnu;

- pa3pabaThIBaTh KOPIIOPATHUBHBIE, KOHKYPEHTHBIE U (DYHKIIMOHAJIBHBIE CTPATETUU
pPa3BUTHSA OPTaHU3ALNHY;

- IMarHOCTUPOBATh ATUUYECKUE MPOOJIEMBI B OpPraHU3aluyd U IPUMEHATH OCHOBHBIE
MOJEIN IPUHATHS 3TUYHBIX YIIPABICHYECKUX PELICHUN;

- pa3pa0aTbIBaTh MHBECTULIMOHHBIE IPOEKTHI U IPOBOAUTD UX OLICHKY;

- 000CHOBBIBAThH PELICHUS B c(pepe yrnpaBiaeHHsT OOOPOTHBIM KalMTAJIOM U BbIOOpa
UCTOYHUKOB (PMHAHCUPOBAHMUS;

- IPOBOJIUTH OLIEHKY (DMHAHCOBBIX HHCTPYMEHTOB;

- INIAHUPOBATh ONEPALMOHHYIO AEATEIBHOCTh OPTaHU3ALNY;

- MNPUMEHATh MOJEIHM VYOPABJICHUS 3alacaMy, IUIaHUPOBATh MOTPEOHOCTH
OpraHW3alvy B 3aI1acax;

- OpraHU30BBIBATH IIEPETOBOPHBIM IIPOLIECC, B TOM YHUCIE C WCIOJIB30BAHUEM
COBPEMEHHBIX CPEACTB KOMMYHUKALIUH.

Baaners:
- METOJJaMH peaju3allid OCHOBHBIX YMpaBieHYECKUX (GYHKIUN (MpUHSITHE
pelIeHni, OpraHu3alus, MOTUBUPOBAHUE U KOHTPOJIb);
- COBPEMEHHBIMHM T€XHOJIOTUAMU d(PGHEKTUBHOTO BIUSHUS HA UHIUBUAYAIBHOE U
IpYyNIoBOE MOBEACHUE B OpTaHU3AIINH;
- METOJIMKOM COCTaBJICHUSI OPTaHU3AIMOHHOTO Y TTPOM3BOACTBEHHOIO TJIaHa;
- METOJIaMH Pa3pabO0TKH U peaInu3aiii MapKETHHTOBBIX ITPOTPaAMM;

METOJIlaMH aHajii3a (PUHAHCOBOM OTYETHOCTH U (DMHAHCOBOTO IIPOTHO3UPOBAHUS;
COBPEMEHHBIM UHCTPYMEHTAPUEM YIPABJICHUS YETOBEYECKUMU PECYPCaAMU;
- MerogamMu (QOpMYJUPOBAaHUS W pealu3allMi CTpaTeruid Ha YpOBHE Ou3Hec-
CIIMHHUIIBI,
- MeToJilaMH (DOPMHUPOBAHMS | IOJJACPKAHUS STUYHOTO KIIMMAaTa B OpraHU3aIluy;
METOJJaMi HHBECTUIIMOHHOTO aHaIN3a W aHaln3a ()MHAHCOBBIX PHIHKOB,
- METOJIAMU YTIPABJICHUS ONEPaALlUSIMU;
- HaBBIKAMHU JICJIOBBIX KOMMYHUKAIIHIA;
- METOJIaMH TUTAaHUPOBAHUS Kaphephl.
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3. OueHoYHbIE CPeICTBA M0 BHIMOJHEHUIO BHINTYCKHOI
KBAJIM(PUKAITUOHHON PadoThI

TeMbl BBIMYCKHBIX KBaJH(PHUKAIIMOHHBIX PaOOT JOKHBI COOTBETCTBOBATH
COBPEMEHHOMY YPOBHIO Pa3BUTHsI HAyKH, COBPEMEHHBIM TPEOOBAHHIM K YPOBHIO
3HAHUM ¥ KOMIIETEHIIM, UMETh aKTyaJbHOCTh M MPAKTHUYECKYI0 3HAYUMOCTh U
MOTYT BBIMOJHATHCS MO MPEAJIOKEHUIO By3a, OpraHU3alUil U TPEINpPUATHH,
HAYYHO-HCCJIEIOBATEIbCKUX W TBOPUYECKUX KOJUIEKTUBOB — TOTEHIIMAIbHBIX
paboroaaresniel BEITYCKHUKOB.

TeMbl BbINYCKHBIX KBAJIU(PUKANMOHHBIX PAa0OT /151 0aKaJIaBPOB 10
HANPaBJEHUIO MOATOTOBKH MeHeKMEeHT, HANIPABJIEHHOCTH (IIPOo(pHJIb)
MeHeKMEeHT OpraHu3anuu

Pa0oThI BBITIOHSIOTCS HA IPUMEPE KOHKPETHOW OpraHU3aLNH

1. Pa3paboTka cTpareruu (yHKIIMOHUPOBAHUS MIPEANIPUATHS rOc3aKasa B
paMKax KOHTPaKTHOM CUCTEMBI (Ha IpUMepe. .. )

2. AnanTtuBHOe (PMHAHCOBOE IUIAHUPOBAHME B YCIIOBUSIX PACHIMPEHUS
IPOU3BOCTBEHHO-CKJIAJICKOW CUCTEMBI IPEANPUITUS (HA IPUMEDE. ..)

3. ONTUMHU3ALMOHHBIE  MOIXOMAbI BHYTpHU IPOU3BOJCTBEHHOIO
MEHEKMEHTA MpeAnpusaTus (Ha mpumepe. .. )

4. NudopMalimoHHble CHCTEMbl KaK HWHCTPYMEHT  ONTHMAJIBHOTO
TUTAHUPOBAHMS IPOU3BOJICTB MIPEANPHUITHS (HA TIPUMEPE. .. )

S. Pa3paboTka WHBECTHUIIMOHHOW CTpAaTeTHUH MPEANPHUSITUS B YCIOBHIX
HECTAOMJIBHOCTHU TOCYAAPCTBEHHOW SKOHOMUYECKON CUCTEMBI (Ha IPUMEpE. .. )

6. CoBpeMeHHbIE MIOJTXOJTBI K dbopMupoBaHnio €IMHOTO
UH(OPMAITMOHHOTO MPOCTPAHCTBA MPEANPUATHS (Ha pUMeEpe. ..)

7. VYnopaBiieHue = MpoOLECCOM  PaclpoCTpaHEHHUs  HMHPOPMAIMOHHBIX
pecypcoB npennpusTus (Ha mpumepe. ..)

8. [ToBbimienne >HPEeKTUBHOCTH TpoIlecca MPUHITHS YIPABICHYECKUX
pelIeHnid B MPOU3BOACTBEHHOM cpejie MPeanpusiTus (Ha IpuMepeE. .. )

9. [Tytu cokpailieHusi TPOU3BOACTBEHHBIX M3ACPKEK MNPEANPUITUS B
YCIOBUSX HEOOXOIMMOCTH CHUKEHHUS 1IEH Ha MPOAYKLHUIO (Ha IpUMEpe. .. )

10. DOxoHoMHuYeckoe OOOCHOBaHHE II€J€CO00PA3HOCTH WHHOBAIMOHHBIX
UCCJICIOBAaHUA U DKCIIEPHUMEHTOB BHYTPH MPOU3BOACTBEHHOTO MPENNpHITHS (Ha
npuMepe...)

11. CraHOBIEHHE OMBITHBIX IPOU3ZBOJCTB B YCIOBHUSIX KOHKYpPEHTHOMU
O00pBHOBI MPOU3BOACTBEHHOTO MPEANPUATHUS (Ha pUMeEpeE. .. )

12. CoBpeMeHHbIE TOAXO0/bl K PECYypCHOMY OO€CIEeUEHUIO MPEaIPUITHS
(Ha mpumepe...)

13. IlnanupoBanue KaK BbICOKOA((HEKTUBHBIN UHCTPYMEHT
BCECTOPOHHETO YIIPAaBJICHUS MPOU3BOJICTBEHHON CUCTEMOM (HA MPUMEDE. . .)
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14. PazpaboTtka KOPIIOPaTUBHOMU CTpaTeruu TEPPUTOPHUAIIBHO-
pacrpeiesIeHHON CeTeBOM opranu3anuu (Ha npumepe. ..)

15. Pa3pabotka CTPYKTYPBI yIpaBIICHUS OpraHu3aluei,
OPUEHTHUPOBAHHOM HA pEIIEHHWE CTPATETMYECKUX 3a7ad MO TOBBIIICHHUIO
KOHKYPEHTOCTIOCOOHOCTH (Ha IIpuMepe. .. )

16. Pa3paboTtka cTpaTeruu B 00J1aCTH Pa3BUTHS YEIIOBEYECKUX PECYPCOB B
YCIIOBUSIX KOHKYpEHIIMHU (Ha pUMepe...)

17. Oprasmzanus #  yOopaBi€HUE MaTEepHaJbHBIMUA  3alacaMu  Ha
OPEINPUITUN B YCIOBUSX KOHKYPEHIIMH (Ha TIPUMEDE. .. )

18. AmHanu3 W COBEPIICHCTBOBAHWE CHCTEMBI YIIPABJICHUS IEPCOHAIOM
JUJIS1 TIOBBIIIIEHUS KOHKYPEHTOCIIOCOOHOCTH (HA MPUMeEpE. .. )

19. 3nauenme cBsa3elr ¢ oOmecTtBeHHOCThIO (  PublicRelations ) B
YIPABJICHUH OPTaHU3alMEN B YCIOBUAX KOHKYPEHIMU (Ha MpUMeEpe. ..)

20. CrpyKTypbl ynpaBieHHUs NPEINpUsTueM U (HaKTOPbl, BIMSIOIIME HA
UX BBIOOD B YCJIOBUSIX KOHKYPEHIIMH (HA IPUMEPE. .. )

21. Crpareruueckoe IUJIAaHUPOBAaHME Ha CTaJuUd  pocTa  MaJloro
IPEIIPUITUS ISl TOBBILIEHUSI KOHKYPEHTOCTIOCOOHOCTH (Ha IpUMEDE. .. )

22. VYnpasneHue (UHAHCOBBIMU 3aTpaTaMH B CHCTEME MEHEIKMEHTa
KOHKYPEHTOCTIOCOOHOTO MpeAnpuaTus (Ha mpumepe...)

23. Cucrema ynpaBieHMs KaueCTBOM MPOAYKIHMH, paboT, yCIyr
IpEeANnpUATHs KaK (PaKTOp MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH (Ha IPUMEDE. .. )

24. Pazpabotka MOJIUTUKH YIIPaBJICHUS UMYLIECTBOM B
KOHKYPEHTOCTIOCOOHOM opranu3aiuu (Ha nmpumepe. ..)

25. VmhpaBneHHE MOIMHOCTSAMU W OIEHKa WX HWCHOJB30BaHUS IS

BBITIOJTHEHHSI MPOM3BOICTBEHHON IPOrPaMMBI KOHKYPEHTOCTIOCOOHOTO
npeanpuaTus (Ha npumepe. .. )
26. CoBepIlIeHCTBOBAHHE npoiiecca yIpaBJEHUs MOJIUTUKOU

KOMMYHHKAIMI B CUCTEME MEHE)KMEHTa KOHKYPEHTOCIIOCOOHOW KOMIaHuM (Ha
npuMepe...)

27. PazpaboTka crTparerum  ymOpaBieHHUS COBITOM B  YCIIOBUSX
KOHKYPEHTHOU 00phObI (Ha MpuMepe...)

28. Pa3paboTka IIEHOBBIX CTpaTeTUH KaK WHCTPYMEHTA YIIPaBJICHUS
poJiaYKaMu Ha KOHKYPEHTHOM pBIHKE (Ha TpuMepe. .. )

29. 3HavyeHHe MapKETUHIa B YIpaBJieHUU MpeanpuiarueM (PupMoun u T.1.)
B YCIIOBUSIX BO3pACTaHMsI KOHKYpEHIIMH (Ha mpuMepe. ..)

30. VYmpaBneHyeckuil KOHTPOJb, €ro (opmMbl M METOAbl Kak (HakTop
MOBBIIIIEHUS KOHKYPEHTOCIIOCOOHOCTH (HA MpUMeEpE. ..)

31. Pa3paboTka WHBECTULIMOHHOW  CTpPaTeTUU  TPEINPHITHS 7S
MOBBIIIIEHUS KOHKYPEHTOCIIOCOOHOCTH (HA MpUMeEpE. ..)

32. Ponp ympaBieHHS TPOU3BOJACTBEHHOW TIPOTpaMMOil B CHCTEME
MEHEIP)KMEHTa OpraHU3allii KaK CPe/ICTBA MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH
(Ha mpumepe...)
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33. ®opmupoBaHWE€ ©  OIECHKA HWHBECTUIIMOHHON  JCATEIHHOCTH
MPEANPUATHS C LETBIO MOBBIICHUS KOHKYPEHTOCITOCOOHOCTH (Ha MpUMEPE. . .)

34. PazpaboTka  cTpaTeruu  MOPOABUKEHUS  HAYYHO-TEXHUUECKOU
OPOJAYKIMUA C UEJIbI0 MMOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH Mpeanpusitus (Ha
npuMepe...)

35. IloBblienue KOHKYPEHTOCIIOCOOHOCTU nyTeM BHEJIPEHUS
cOaJIaHCUPOBAHHOM  CHUCTEMBbI T[OKa3aTele B  CHCTEMY CTPATErHYEeCKOTO
YIPABJICHHS PEAIPUATHEM (Ha IPUMEPE. . .)

36. Pomw PEKIAMHOTO MEHEHKMEHTA B MTOBBIICHUN
KOHKYPEHTOCHOCOOHOCTH OpTraHu3aluy (Ha mpUMeEpE. .. )

37. DddexTuBHBI MEHEIKMEHT PEKJIaMHBIX AareHTCTB Kak CpelCTBO
MOBBIIIEHHUS KOHKYPEHTOCIIOCOOHOCTH (Ha MPUMEDE. . .)

38. Crparerus, TakTUKa ¥ IUIAHUPOBAHUE PEKIIAMHON KaMIIaHUU C IEJIBIO
MOBBINICHUS KOHKYPEHTOCIIOCOOHOCTH (Ha TIPUMEDE. .. )

39. MexaHusm yrpaBlieHUsl MPEANPUATUEM B YCIOBHUSX KOHKYPEHTHOM
OOpBLOBI: aHANU3 U ITyTH COBEPIICHCTBOBAHUA (HA TIPUMEDE. .. )

40. Ilytu m cpeacTBa MOBBIINIEHHUS KOHKYPEHTOCIOCOOHOCTH Ha OCHOBE
3¢ (HEKTUBHOCTH YIIpaBieHUs MPEANpUITHEM (Kopropaiueii) (Ha mpumepe...)

41. VupapieHue TMpeaUpUsITHEM U OIleHKa ero 3(pQpeKTuBHOCTH B
YCIIOBUSIX KOHKYpPEHTHOM 00phObI (Ha mpumepe...)

42. BpiOOp cTpaTerMu W TEPCICKTUB PA3BHTHS Ui ITOBBIIICHHUS
KOHKYPEHTOCTIOCOOHOCTH OpTraHu3alvy (Ha MpUMEpE...)

43. @dopmMupoBaHHWE  CTpaTeTMd  pa3BUTHs ~ OW3HEca HW  €ro
KOHKYPEHTOCTIOCOOHOCTH (Ha IpuMepe. .. )

44, Ananm3 W COBEpIICHCTBOBAHWE CHCTEMBbl KOMMYHHKAIUH B
OpraHU3allMU C LEJIbIO TTOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTHU (Ha MpUMepe. . .)

45. VIHHOBanMOHHBINA MOTEHIIMAT KOHKYPEHTOCTIOCOOHOM (hUPMBI: aHAIIN3
U TIyTH TOBBITIICHUS (Ha pUMeEpe. ..)

46. IloBplllleHHE KOHKYPEHTOCIIOCOOHOCTHM Ha OCHOBE (hOPMHPOBAHUS
WHHOBAIMOHHOW MONMUTHKY (HUpM (Ha mpumepe...)

47. PaspaboTka MOJEIU CTUMYIHPOBAHUS MHHOBAITMOHHON JIEATETLHOCTH
JUTSI TIOBBIIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH (Ha mpumMepe. .. )

48. KoHKypeHTOCIOCOOHOE YNpaBJICHHE pPAa3BUTUEM TMPEANPHUSITUS B
YCJIOBUSIX HMHHOBAIITMOHHOW JIESITEILHOCTH (Ha IPUMEDE. .. )

49. ®opmupoBaHMe KOHKYPEHTOCIIOCOOHOW  CHUCTEMBl  YIPABICHUS
MepCOHAJIOM B OpraHu3aluu (Ha nmpumMepe. . .)

50. CucremMa MOTHBallMM B OPTaHHW3AIIUN U MyTH €€ COBEPIICHCTBOBAHHUS
KaK CpPeJICTBO MOBBINIECHUS KOHKYPEHTOCIIOCOOHOCTH (HA MpUMeEpE. ..)

51. TloBeienue 3¢pHEKTUBHOCTH HUCIIOIB30BaHUS TPYJOBOTO MOTEHITMATA
Ha KOHKYPEHTOCIIOCOOHOM TIpeAnpuaTAn (Ha IpuMepe. .. )

52. OcHOBHBIE HamNpaBIECHUS U OMNBIT pealu3aluu KOPIOPATUBHOM
TIOJINTUKHU YIPaBJICHUS MIEPCOHATIOM KaK cpencTBa TTOBBIIICHHS
KOHKYPEHTOCTIOCOOHOCTH (Ha mpumMepe. ..)
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53. VYmnpaBneHue NpoeKTOM OpraHU3alluu U NPEANPUATUS MAIOro Ou3Heca
JUTS TIOBBIMIIEHUST KOHKYPEHTOCIIOCOOHOCTH (Ha mpumepe. .. )

54. @®opmupoBaHUE W Pa3BUTHUE YIPABICHYCCKOW KOMaH/IbI KaK CPECTBA
TIOBBIIIICHHSI KOHKYPEHTOCIIOCOOHOCTH (Ha TIpUMepe. ..)

55.  Amnanmm3 M COBEPIICHCTBOBAHWE METOJOB YIIPABJICHUS MPEANPHUATHEM
KaK CPE/CTB MOBBIMICHUST KOHKYPEHTOCIIOCOOHOCTH (Ha mpuMepe. .. )

56. Opranuzanus  ymnpaBleHUs MaJlbiM  OM3HECOM B YCIOBHSX
KOHKYpPEHTHOM 00phObI (Ha puMepe. . .)

57. VYmnpasnenue BHEITHEIKOHOMHYECKOH JIESITEIIbHOCTHIO TUTST
MOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH MpeANpuUaTrs (Ha mpumepe. .. )

58.  CoBepiieHCTBOBaHHE MapKETHHIOBOW JAEATEIBHOCTHU ISl TOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS (Ha TPUMEDE. . .)

59. @opmupoBaHHWE KOHKYPEHTHBIX MPEUMYIIECTB KaK  yCIOBHS
HOBBILIEHUS 00beMa MPOAaXX MPOIYKIHMH (YCIyTr) OpraHu3aluy (Ha mpumepe. .. )

60. ®opmupoBaHUE KOPIOPATUBHOMN KYJIBTYPbl OpPraHU3allUUd U €€ POJib B
HOBBILIEHUH KOHKYPEHTOCIIOCOOHOCTH (Ha IIPUMEPE. ..)

61. AnHaiu3 W COBEpIICHCTBOBAHME  TEXHOJIOTMHA  IMOATOTOBKH
YIPaBICHUYECKUX PELICHUH KaK CPeJICTBA MOBBIINICHUS KOHKYPEHTOCIIOCOOHOCTU
(Ha mpumepe...)

62. DddexTuBHOE yrpaBieHUE KOHGIMKTAMU Kak (haKTOp TMOBBIIICHUS
KOHKYPEHTOCHOCOOHOCTH OpraHu3aluu (Ha mpumepe. . .)

63. AHaimM3 ¥ COBEpIICHCTBOBAHHWE OPTaHU3AIMOHHON CTPYKTYpPHI
OPEINpUsITHs, HAIEJICHHOTO Ha TOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH (Ha
npuMepe...)

64. Ormenka KaaApoBOTO TOTEHIMATa W €ro pOjb B MOBBIIICHUH
KOHKYPEHTOCTIOCOOHOCTU (pUpMBI (Ha IpUMeEpeE. ..)

65. ®opmupoBaHHE  KOHKYPEHTOCHOCOOHOM  KaapOBOW  TMOJMTHUKHU
opraHu3anuu (Ha mpuMmepe...)

66. OcobeHHOCTH MeEHEHKMEHTa (PMHAHCOBO-TIPOMBIIUICHHBIX TPYIIT B
YCJIOBUSIX KOHKYPEHTHOM 00phObI (Ha mpumepe. ..)

67. lloBbllleHHE KOHKYPEHTOCIIOCOOHOCTH MyTEM OpraHU3al[Ml CHCTEMBI
CBsI3€l C OOIIECTBEHHOCTHIO B yrpaBiieHn: (pupmoii (Ha mpumepe. ..)

68. VYmpaBnenue nenoBoil kKapbepoil pabOTHHKA B KOHKYPEHTOCIIOCOOHOM
opraHuzaiuu (Ha mpuMmepe...)

69. AmnHanu3 u pazpaboTKa CHUCTEMbl aTTECTallMy NEPCOHAla OpraHu3aluu
KaK CpeJICTBA MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH (Ha mpuMepe. .. )

70. VYmpaBneHue TNOBEICHHEM 4YEJIOBEKAa B OpraHu3alMM Kak (akTop
MOBBIIIIEHUS KOHKYPEHTOCIIOCOOHOCTH (HA MpUMeEpE. ..)

71. Cucrema 3KOHOMHUYECKOW 0€30MacHOCTH Ha KOHKYPEHTOCIIOCOOHOM
MPEANPUATHAN: pa3padoTKa U BHEAPEeHUE (HA TIpUMeEpe. .. )

/2. VYupaBineHHe KayeCTBOM B OPraHM3allUMd KaK CPEJCTBO MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH (Ha MpUMepe. .. )
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73. lloBblllleHHE KOHKYPEHTOCIIOCOOHOCTHM Ha OCHOBE HMH(OpMaTHU3aINH
KOPIOPATUBHOIO YIPaBJICHUs (Ha IPUMEDE. ..)

/4. CoBepIIEHCTBOBAHUE YMPABJICHUS MPEANPUSITHEM Ha  OCHOBE
UCIIOJIb30BAHUSI COBPEMEHHBIX TEXHOJIOTMM M CHUCTEM KaK CPEACTB IMOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH (Ha IIpuMepe. .. )

75. CoOBepIlIEHCTBOBAHUE TMPOIECCOB MPOCKTUPOBAHUS M PUHATHUS
YIPABJICHUYECKUX PEUICHUH Ha OCHOBE MH(GOPMAIIMOHHBIX TEXHOJOTUN B YCIOBUSIX
KOHKYpPEHIMU (Ha mpuMepe...)

76. Vcnonp3oBaHHME COBPEMEHHBIX HH(MOPMALMOHHBIX CHUCTEM H
UH(GOPMAIIMOHHBIX TEXHOJIOTUA B KOPIOPATUBHOM YIPABICHUU B YCIOBHSX
KOHKYpPEHLMU (Ha mpuMepe...)

/7. Ilytm noBbieHuss 3(Q(YEKTUBHOCTH U  KOHKYPEHTOCIOCOOHOTO
yIpaBICHUS] OpraHU3alMell C HCIOIb30BaHHEM WH(GOPMAIMOHHBIX CHCTEM (Ha
npuMepe. .. )

78. Cucrembl  (UHAHCOBO-DKOHOMHUYECKOTO  MOJICIMPOBAHUS,  Kak
UHCTPYMEHT MOBBILIEHUS 3()PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOIO yIpaBICHHUS
poeKTamu (Ha mpuMepe...)

79.  Ontumuszanus KOPIIOPATUBHOTO JOKYMEHTO000pOoTa C
UCIIOJIb30BAaHUEM COBPEMEHHBIX HH(POPMAIMOHHBIX M TEJIEKOMMYHHMKAIIMOHHBIX
TEXHOJIOTHH B YCIIOBUSAX KOHKYPEHIIMH (Ha IpUMEDE. .. )

80. OcobenHnoctn opraHm3anuu Ows3Heca B cetHm VIHTepHET A
MOBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTH (HA MpUMeEpE. ..)

81. DnexkTpoHHas KOMMEpIUS B  YyCIOBUSX  KOHKYPEHIIMH, Kak
coBpeMeHHas 3 dekTrBHas (hopma opranuzanuu Ou3zHeca (Ha IpuMepe. .. )

82. Opranumzanus W JTambl CO3AAHHUS DJICKTPOHHOTO Mara3wHa Jijis
MOBBIIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OpTraHu3alvu (Ha pUMepeE. ... )

83. IIpobmrembr MEPCOHAIBLHOTO MEHEI)KMEHTA B obnactu
MH(GOPMAILIMOHHBIX CUCTEM M TEXHOJIOTHH (Ha pUMepe...)

84. Amnanu3 M COBEpIICHCTBOBAHME CUCTEMBI YIPABICHHUS NEPCOHAIOM
KaK CpEICTBO TMOBBIIIEHHUS KOHKYPEHTOCHOCOOHOCTHM  OpraHu3anuu  (Ha
npuMepe. .. )

85. @opmupoBaHuEe CTpaTerMd COTPYAHMYECTBA  OPraHU3alUUd  C
KPYTHBIMHU MPOMBIIIEHHBIMU MIPEINPUATHIMU (HA TIPUMEPE. .. )

86. ApnantuBHOE IIJJAHUPOBAHUE B YCIOBUSIX pacpeHus
IPOM3BOICTBEHHO-CKIIAJICKONW CUCTEMBI IPEANPHUITHS (HA TIPUMEPE. .. )

87. CoBepilleHCTBOBAaHHE YIPABJICHUS MPOU3BOJCTBEHHBIMU 3aTpaTamu
(Ha mpumepe...)
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4. TpeOoBaHusl K BbINYCKHOH KBATH(PUKANMOHHOI padoTe u o01mme
PEKOMEHIALNH 10 €€ BbINOJHEHHUIO

Brimycknas kBanudukanonHas pabora 6akanaBpa (BKP) — mpeacraBiser
co00Oll CcaMOCTOATENbHOE 3aKOHYEHHOE MCCIIEIOBAHME Ha 3aJJaHHYI0 TEMY,
HAIMCAHHOE JIMYHO aBTOPOM B 3aBEpUIAIONINI MEpUOJ TEOPETHUECKOTO 00yUYeHUs
nmoa pykoBoacTBOM pykoBoauTens BKP u o00s3aTensHO A0MKHA BKIIIOYATH
000CHOBaHHUE aKTyaJTbHOCTU TEMBI U €€ CBSI3b C MPEABIIYIIUMHU pa3padOTKaMHU.

BKP 6akanaBpa UMEIOT 1I€JIbI0 CHCTEMATHU3UPOBATh, 3aKPEMUTh, PACIIUPUTH U
yIIyOUTh TEOPETUUECKHE 3HAHUS CTY/ICHTOB, IPUBUTHh UM TBEPJbIC MIPAKTHUECKUE
HaBBbIKM B CAMOCTOSATEIIBHOM PELICHUU CJIOKHBIX KOMIUIEKCHBIX 3aJad, ¢
DJIEMEHTAMHM MCCIENOBAaHUM, a TaKXKe OIPENCIUTh YPOBEHb M KayeCTBO MX
NOJTOTOBICHHOCTH K  BBINOJIHEHHUIO (YHKUMOHAJIBHBIX  OO0S3aHHOCTEH B
COOTBETCTBHHU C MOJYYEHHON CIIENUATBHOCTBIO.

4.1 Ils1anupoBanue U opranusanus BoinoaHenuss BKP

I'padux mnpoxoxnaenus wMeponpusatuidi B pamkax BKP yrBepxknaercs
PEKTOPOM AKaJEMUMN.

Bce Bompockl, cBsi3aHHbIE € KOHKpeTHOW opranm3auueit BKP, pemaer
npopekrop o YM Hu HP, Havansauk YMO wu 3aBenyroniye mpo(ribHbIMU
Kadeapamu.

KonuyecTBO 3alIUT BBIMYCKHBIX KBAIM(PUKALUOHHBIX padOT B OJIUH JCHb
OOyCJIOBJIEHO OOLIMM YHCIOM CTYJEHTOB B AKaJaeMus, PECypcoM BpEMEHH,
OTBOJAMMOTO ISl IPUEMA 3AIUTHI.

Kak mpaBwio, pmma Jydmed TIOATOTOBKM —CTYIEHTOB, B  AKaaemMuu
OpraHM3yeTcss W  NIPOBOJMUTCS  NpPEABapUTEIbHAs  3allUTa  BBIITYCKHBIX
KBaM(UKaMOHHBIX paboT. Ilpukazom pekTopa mo AxagemMuu Ha3zHa4yaeTcs
coctaB 'AK mo mnpenBaputenbHO# 3alUTe BBITYCKHBIX KBaTU(DUKAITMOHHBIX
paboT (mpencenarenb, YJICHBl TMOAKOMHCCHM M CEKpETaph aTTECTAllMOHHOU
KOMHMCCUHM, Ha KOTOPOrO BO3JIATalOTCA BOMNPOCHI MOpPsAJKAa 3alMThI, BEIACHUE
MPOTOKOJIA MPOBEAEHUS TPOLIEYPhI 3aIUThI, OpraHU3aluy AeTONPOU3BOJICTBA. )

3aBenytoiue kadenpaMmu 00s3aHbI:

obOecrieunTh pa3paboTky TemaTuku W 3amanuii Ha BKP, Ha3zHauaTh
pykoBoauteneil. OHM OpraHu3yloT palOOTy CTyIEHTOB B AKaJeMUU U UX
KOHCYJIbTAllMH, OCYIIECTBIISIIOT KOHTPOJIb HAJl MpoLeccoM noarorosku BKP.

[Tpu pazpadotke Tematuku BKP momxkubel yuuTsiBathes: mpemtoxkerus ['AK
(MAK) nmpenpinymmx JieT, HaydHble MHTEpeChl Kadeapbl, NOTPeOHOCTH
YUpPEXKACHUN W JIPYruX 3aWHTEPECOBAHHBIX OpraHu3alluii B pe3ysbTraTax padoT
CTYJICHTOB.
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HenocpenctBeHHOE U CHUCTEMaTHUECKOE PYKOBOACTBO pabOTOil CTyaeHTa
BO3jaraercs Ha pykooautens BKP.

PykoBonutens BKP 6akanaBpa o0s13aH:

- cocTaBUTh 3ajanue Ha BKP;

- COCTaBUTH KaneHaapHsli miian BKP;

- ONpENENUTh CPOKH BBINOJHEHUS OTIEIBHBIX pa3leioB padoOThl B
COOTBETCTBUHM C 33JJaHUEM;

- PYKOBOJHTH pabOTOM CTy/IeHTa B mporecce Hanrcanus BKP;

- CHUCTEMaTHUYE€CKH KOHTPOJMPOBATh XOJI pabOThI, COOOIIATh 3aBEAYIOLIEMY
kadenpoii o cocrosinun BKP;

- OKa3bIBaTh MOMOIIb CTYACHTY B MOJ00PE JOMOJIHUTEIBHBIX MAaTepUajioB, B
MOJyYCHUH CHEHHAIbHBIX KOHCYJIbTALMM; Pa3BUBATh Yy CIYLIATEIs HABBIKU B
pELIeHNH MPUKIIAIHBIX 3a/1a4, pa3padareiBaeMbix B BKP;

- CTUMYJMPOBATh CAMOCTOSITEIBHOCTh M TBOPYECKYH) HWHHUIIMATHUBY IMPHU
pabote Hag BKP;

- MOJJIEP)KUBATh MHULIMATUBY CIyLIATENId B IOCTAHOBKE TEOPETUYECKUX HU
DKCIIEPUMEHTAIIBHBIX ~ HCCIEJOBAHUM  C  IPUMEHEHHEM  IIEPCOHAIBHOIO
KOMIIBIOTEDPA.

CTyneHT NepuoJUYecKd, B COOTBETCTBUM C YTBEPKIACHHBIM TpadUKoM,
BbIJIABAEMbIM y4€OHO-METOJUYECKUM OTHEIOM, MH(DOPMUPYET PYKOBOAMTENS O
xone mnoarotoBkn BKP M KOHCynpTHpYETCS MO BBI3BIBAIOIIMM 3aTPyIHEHUS
BOIIPOCaM.

Ha pa3zmmunbix cragusix mnoarotoBku W BeimosHeHuss BKP  3agaun
PYKOBOAUTEISL U3MEHSIOTCSL.

Ha mepBom stane noaroroBku BKP, pykoBoauTeh KOHCYIBTHPYET B BBIOOPE
TEMbI, pPACCMAaTPUBAET U KOPPEKTUPYET IIaH paboThl U JAET PEKOMEHIAIMH T10
CIIMCKY JINTEPATYPBL.

B xoxe BeimonHeHus pa®oTel pykoBoautens BKP sBisercs onmoneHToM,
yKa3blBas CTYJEHTY Ha HEIOCTAaTKU apryMEHTallid, KOMIO3UIUU, CTUIS U T. 1. U
PEKOMEHIYEeT, KaK UX JIYUIle YCTPAHUTb.

Cnenyer UMETh B BUAY, YTO PYKOBOJMUTENb HE SIBIIIETCS HU COABTOPOM, HHU
penakropom BKP, u CTyneHT He JOJDKEH pacCUMTHIBATH HA TO, YTO OH MOMNPABUT
UMEIOIHUECS] B  BBIMYCKHOM  KBaIU(UKAIIMOHHOW pabOThl TEOPETHUYECKUE,
METO/I0JIOTUYECKUE, CTUITUCTUUECKUE U IPYTHEe OIIHOKU.

K pekomeHpganusamM ¢ 3aMEUaHMSAM PYKOBOAMUTENS CTYAEHT JIOJDKEH
OTHOCHUTBCS KpUTHYECKH. OH MOXKET YyYMTHIBaTh MX WM OTKJIOHSATH MO CBOEMY
YCMOTPEHHIO, T. K. TEOPETUUECKH U METOJIOJIOTUYECKHU MpaBUiIbHas pa3paboTka, u

59



OCBEILIEHUE TEMBI, a TaKXkKe KauecTBo coaep:xkanus u opopmienuss BKP nennkom u
IIOJIHOCTBIO JIEXKAT Ha OTBETCTBEHHOCTH CTYICHTA.
3aKkOHUYEHHas BBINYCKHas KBaJu(UKalMOHHAs paboTa, MOJNMCaHHAs
CTYAEHTOM, IIPEACTaBISIETCS PYKOBOAMTENIO HE IO3J1HEE, 4eM 3a S AHeW 10
PEA3ALIUTHIL.
4.2 Oouue TpedoBaHus K coaepxkannio u ogpopmienuro BKP

Broimycknas kBamudukanuonnas pabota (BKP) wusnaraercs rpaMoTHO,
KpaTKO M 4YETKO, JOTrMYecku u mnocienoBarenbHo. BKP newartaerca ¢ onHoun
CTOpPOHBI JHCTa, Ha KommbioTepe. PabGota pomkHa ObITh oQopmieHa B
cootBeTcTBUH ¢ ['OCT 7.32-91 Ha cOpomropoBanHbix juctax ¢popmara A4 (I'OCT
23.01-68). JlomyckaeTcs TpeACTaBICHHWE TaOJMI[ W WJUTIOCTPAIlMi Ha JIMCTax
dbopmara A3.

OtBeTcTBEHHOCTh 3a cooTBercTBUE oOdopmieHus BKP wmeromumueckum
yKa3aHUAM HECET cTyieHT. KOHTpoJIb Bo3araercss Ha pyKOBOIUTEIIS.

TpeOoBanus k coaep:kanuro u ogpopmiienno BKP

Oo0nem

B nenom 00bEM paboThI TOKEH COCTaBIATh Kak mpaBimio 50-60 crpanuiy
neyaTtHoro tekcra. [IpunoxxeHus: B 001t 00beM HE BXOJIAT.
Hymepauus crpanun

Hywmepanus crpanuir paboTsl ctporo oosizarensHa. CTpaHUIBI HyMEPYIOTCS
apaOckumu 1udpamu 1Mo nopsKy. TUTYIbHBIN JUCT, 3aJjaHUe, KaJeHIapHBINA MJ1aH
Y JIUCT COAEPKaHUSI BKITFOUAIOTCS B OOLIYI0 HYMEPAIMIO, OJTHAKO HOMEDP CTPAHHULIBI
Ha HUX He cTaBuTca. Homep cTraBuTCA B 66epxy, nocepedune KaxJI0W CTPAHULBI
HauuHas ¢ BBenenus (ctpanuia 6). He HoMepyeTcst U mocineHuid JUCT paboThI ¢
MOAMUCHIO CTYJICHTA.

CrpaHuilpl ¢ WUIIOCTPATUBHBIM MATEPUAIOM: PUCYHKaMH, CXEMaMHu,
TuarpaMMamu, TaOJUIaMU U T. JI. — BKIIIOYATCSA B OOIIYI0 HyMepaluo (0HAKO BCe
00BEMHBIE CXEMBbI, PUCYHKH H T. TI. JKeJIaTeIhHO BHIHOCUTH B [Ipmnoxenus).

dopMaT OCHOBHOI0 TeKCTAa (1M0JIsA, IPU(THI, HHTEPBAJIbI,
BbIPABHUBaHHUE)

Texct cinemyer meuatath uepe3 1,5 mHTepBana, coOrofas CilaeAyrOIIUe
pa3Mepsl mojiei: JeBoe — 25 Mm.; mpaBoe — 15 mM.; BepxHee — 20 MM.; HUXKHEE —
20 mm., mpudt "Times New Roman" pasmep (kersb) — 14 0T, ab3allHbIi OTCTYIT -
1,27 cm (5 3HaKOB), BEIPABHUBAHUE T10 IIIUPUHE CTPAHUIIBI.

Hymepauus riaas u naparpagos
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Bce crpykTypHBIE YacTH paboOThl (KpoMme COAEpX aHUs, BBEIACHUS W
3aKJIFOUEHUS) JTOJDKHBI UIMETh TIOPSIIKOBYI0 HYMEPAIIHUIO, B KOTOPOU UCIIOJIB3YIOTCS
apabckue mudpsl (Hanpumep, I'masa 1, I'maa 2). Ilocae cioB «I'maBa 1» u T..
TOYKA CTaBUTCS KaK pa3ielieHue MEexay NpemnokeHusMu. Jlamee uaét Ha3BaHHe
riaBel. [lociie Ha3BaHWS THaBbl TOYKAa HE CTaBHUTCS. Paszmensbr (mmoapasnuensl,
naparpadbl) HyMepyrOTCs apabckumu mudpamMu B Tpeaerax KaKIOW TJIaBbl
(pazmena). [logpazaensl HyMepyIOTCS IBYMsI apaOCKuMu U pamMu, pa3aeaéHHBIMU
toukoi. [lepBas mmdpa oOo3HaUaeT HOMEp TJIABBI, BTOpas — HOMEp pasjena,
Hanpumep 2.3 (BTopas TIyiaBa, TpeTWid pasnen). B koHie Homepa pasnena
(moapasnena, maparpada) Touka He craButcsa. bonee Menkoe aenenue rmas (1.1.1,
1.2.3) MOXET HCIHOJb30BAThCA B PEIKUX CIydasX, KOTJa B 3TOM BO3HHKACT
HEO0OXOAUMOCTb.

®opmat 3aroJioBKoB (110Jis1, MPUGTHI, HHTEPBAJIbI, BHIDABHUBAHUE)

Bce 3aronoBku (BBemenue, Ha3zBaHus riaB, 3axitoueHue, Crucok
JUTEPATYPBI) PACHONAratoTCs B CEPEIUHE CTPOKH, MUIIYTCS O€3 TOUKU B KOHIIE, HE
NOJYEPKUBAIOTCSA, OT JANbHEHMIIEr0o TEKCTa OTHENSIIOTCA JAOMOJIHUTEIbHBIM
uHTepBajioM. He nomyckaeTrcs mepeHoc clOB B 3arojioBkax. B mensx Oosbluei
HaTJISIIHOCTH pa3Mep (Kerib) mpudTa 3aroJoBKOB JenaeTcs: 0oJblie (Hanmpumep,
16 nit.), HaUepTaHUE — MOJTYKUPHOE, PETUCTP — MPOMUCHBIE OYKBHI.

Hanpumep:

I''IABA 1. OCHOBbI UHBECTUILIMOHHOI'O AHAJIN3A

Kaxnasa riaaBa J0/KHA HAYUHATHCH € HOBOM CTPaHUIbI. 3aroJIOBKU
naparpadoB M IMyHKTOB Ie4aTaroTcsi ¢ ab3aua, ¢ 3ariaBHOM OykBbl. [lepeHocsl
CIIOB B 3arojIOBKax He JOIMycKaroTcsi. BO3MOXKHO momykupHOe HauepTaHue Oe3
NOTYEPKHUBAHUS.

Kaxnprit maparpad BHyTpu riaBbl (Hanmpumep, 1.1, 1.2 u T. 1.) npogomxaet
OCHOBHOM TEKCT U HAa HOBYIO CTPAaHHILYy HE BBIHOCHUTCS.

Hanpumep:

I''TABA 1. OCHOBbI MHBECTULIUOHHOT'O AHAJIM3A
1.1 CymiHOCTh MHBECTHIIHOHHOTO AHAJIN3A

IHopsinox opopmireHus popmyJ1 1 ypaBHEHHH

VYpaBuenus u GpopMyIibl CO3AAIOTCSA C UCIIONB30BAHUEM BCTPOEHHOTO B MS
Word penakropa dopmyn Equation 2.0 u 6oaee crapmux Bepcuid. J{as cTuiaeBoro
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oopmileHHsT MAaTEeMaTUYECKUX BBIPAKEHUN MOXKHO HCIOJIb30BaTh BCTPOCHHbBIE
CTaHJapTHbIE HACTpoWiku penakropa Gopmyn. Ilpumep maTeMaTHYECKUX
BBIPAKEHUI MPUBEAECH HUXKE.

@opMysibl CleayeT BBIIEIATh U3 TEKCTa B OTACJIBbHYIO CTPOKYy. Brime u
HIDKE Kaxa0d (opMynbl WM ypaBHEHHE JOJKHO OBITh OCTaBJICHO HE MEHEe
OJTHOM cBOOOIHOM CTpOKU. Eciu ypaBHEHHE HE yMEHIAeTcs B OAHY CTPOKY, OHO
JIOJDKHO OBITh TIEPEHECEHO IMOCIe 3HaKa paBEeHCTBA (=) WM TOCIE 3HAKOB IUTIOC
(+), munayc (-), yMHOXeHHS (x), meneHus (:), WIH JPYrUX MaTEMaTHUCCKHX
3HAKOB.

®opMyIbl B paboTe clieyeT HyMepoBaTh apabCKuMu U(paMu B KPYTIIbIX
CKOOKax JMOO CKBO3HOW HyMmepaluei, aubo B TMpejenax TJaBbl JBOMHOM
HyMepallMeil, rae nepsas 1udpa — HoMep raaBbl, BTopas — HoMep (popMyJibl B 3TOU
riaBe (Hanpumep, (1.2) — T1.e. BTOpas ¢gopmyna B I'maBe 1)., a eciu dopmy
HEMHOT'O — HyMepalusi MOXXET IPOU3BOAUTCS B Mpezenax Bcell padotsl. [Ipuuem
cama (opmyia BBIPABHUBAETCS IO LIEHTPY, €€ HOMEP — 10 IPABOMY Kparo.

[losicHeHne 3HAaYeHW CHMBOJOB M YUCIOBBIX KO3((UIMEHTOB CleayeT
IPUBOJUTH HEMOCPEACTBEHHO MOJ (OPMYJION B TOM e MOCIEeN0BaTEIbHOCTH, B
KOTOpOW OHHU JaHbl B (opmysie. 3HAUCHHE KaXKJIOTO CHUMBOJIAa M YHCIOBOIO
koa(dduienTa cienyer AaBaTh ¢ HOBOM CTpPOKH. llepByro CTpOKYy MOsSICHEHHS
HAYMHAIOT CO CJIOBA «TAe» 0€3 IBOETOUHS.

Hanpumep:

AHanuTUYEeCKM BEIMYMHA pHUCKAa BBIPAXKAET YacTOTy  peau3aluu
OMMACHOCTEH IO OTHOIICHHI0 K BO3MOXXHOMY HX YHCIYy M OIpPEAEIIeTCs
BBIpaKEHUEM

r= N (1.2)

rae R — BenuuuHa pucka;

N — KOJMYECTBEHHBIM IMOKa3aTellb YaCTOThl HEXKEJIATEeJIbHBIX COOBITUN B
E€IUHULY BPEMEHHU 1 ;

Q — yucIo 0OBEKTOB pUCKa, MOJIBEPKEHHBIX OINpeAeSieHHOMY (PaKkTopy pUCKa

.....................

[Ipu BBUMCIEHUAX TIO TPUBEICHHBIM TakuM o0Opa3oMm (opMmynam
(marmpumep, B I'maBe 1), uMX TekcT OOJbIIe HE TMOBTOPSIOT, a YKa3bIBaIoOT,
HaIMpUMep: paccuumaem Geauydury pucka no gpopmyne 1.2.

Iopsiaok odopmiaenus rpapuueckux MaTepruaaoB U TAOJTHIL
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Wnmoctpanuu  (depTexu, rpa@uKu, CXEMbl, auarpammbl, (OTOCHUMKH,
PUCYHKH) pacroiararorcs B paboTe HENOCPEACTBEHHO MOCIIE TEKCTa, B KOTOPOM Ha
HUX UMEIOTCS CCBUIKH.

Wnmoctpaniuu ciaenyeT HymMepoBaTh apaOCKUMHU LHU(paMu JIMOO CKBO3HOM
HyMepaiueil B mpenenax Bced pabotel (Hanmpumep, Puc. 1, Puc. 2, nmubo B
npenenax raasbl 1.2; 1.3, u T. 1.). CnoBo «Puc.», HoMep 1 Ha3BaHUE WILTIOCTPALUU
pacnoJiaratoTcs MoJ WUIIOCTPALMEd CUMMETPUYHO OTHOCHUTEIBHO BEPTHUKAIBHOU
OCEBOM JIMHUU WJLTIOCTPALIUH.

[Tpu HEOOXOAMMOCTH MOJT WIUTFOCTPALlME TOMEILAOT MOSCHAIOLIUE JaHHbIE
(mogpucyHOUHBIH TEKCT). B Tex ciydasx, Korja waciurad MUIIOCTpaluu
HEBO3MOKHO IIOMECTHUTH I10 TEKCTY, €€ MEPEHOCAT Ha CIECIYIOLIYIO CTPAHHUILY.

Hudposoit maTepuan A0MKEH OPOPMIATHCS B BUJIE TAOJIHLI.

Tabnuupl moMemaroTcs B TEKCT, Cpa3y MOCIE CChUIOK HAa HUX, OHU JOJDKHBI
ObITh TPOHYMEPOBAaHBI apaOCKUMU LHUPpamMu JMOO CKBO3HOM Hymepaiuedl B
npejenax Beeil padoTel (Hanpumep, Tadmmma 1)

B Ttex cinydasx, xorma macmrald TaOguIbl HE BO3MOXHO ITOMECTUTH I1O
TEKCTY, €€ MEPEHOCST Ha CAEAYIOLIYI0 CTpaHully. Ecinu Tabnuia He ymelaercs: Ha
OJTHOM CTpAaHMIIE, MOKHO IIEPEHOCHTHh €€ Ha JpPyTHe CTPAaHULbI, IPH ITOM Ha
JIPYrol CTpaHHUIE YKa3blBAae€TCs B NPaBOM yriay 3aroioBok «lIponomkenue
Tabauikl (Ne)» (cMm. Tabnuiry 1).

Tabmuua wMeeT JBa YypOBHS WICHEHWS: BEPTUKAIbHBIA — rpadpsl,
TOPU3OHTAJIBHBIM — CTpPOKM. OHU JOJKHBI HMMETh 3aroJIOBKH, BbIPQKCHHbBIE
UMEHEM CYIIECTBUTEIbHBIM B MMEHUTEIBHOM Majexe. ['padpl TaOnMIl TOJKHBI
ObITh TIPOHYMEPOBAaHBI, €CJIM TaOaWIla pacrmoJyiaraeTcsi Oojee 4YeM Ha OJHOU
cTpanune. B nentpe tabnuipl pacnonaraercs cioBo «Tadmuna» (CloBO MULIETCS
MOJIHOCTBI0), HOMEp Tabnuibl (3Hak «No» He cTaBUTCA) U €€ HazBaHue. Homep
TaOJIUIBI COCTOUT U3 HOMEpa paznesia (IJ1aBbl) U MOPSAKOBOIO HOMEPA TaOJMIILI.
Hanpumep: «Tabnuma 2.1». Ha3Banue Tabnuiibl pacnoiaraetcsi oJl HOMEPOM, HaJl
TaOIUIIEH.

Hanpumep:

[ToTok peanbHBIX JEHEr OT (PUHAHCOBOW NEATEIBHOCTH BKIIIOYAET B ceOs
CIIC/TYFOIIIME BUIBI PUTOKA U OTTOKA PEalIbHBIX JieHeT (CcM. Tabmuiry 1).

Ta6numa 1 - [ToTok peanbHBIX ACHET OT (PUHAHCOBOM JEATEIBHOCTH

No /11 HaumMenoBanue mokasarens 3HayeHre noKa3aTells 110 IaramM pacyera
lar 0 | Hlarl |Iar2| ........ Hlar N
1 2 3 4 5 6 7
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1 |CoOcTBEeHHBIN KanuTal (aKIuu,
cyocuauu u ap.)

2  |KpaTkocpouyHble KpPEIUTHI

3 |HdoarocpoyHbie KpeIuThI

[Tponomkenre Tabauibl 1

2 3 4 ) 6 [

[loramenue 3aJJ0JKEHHOCTEN IO

Beliata TMBUIIEHIIOB

(o2 R (G QR

Canbno huHaHCOBOM

Odopmitenune cCbLIOK

JIto6as BeIMyCKHas KBaNM(HUKAMOHHAs padoTa JOJKHA COAEPKATh CCHUIKU
Ha BCE€ HMCIOJb30BAaHHBIE MCTOYHUKHU, yKa3aHHBIE B CIIMCKE JIMTEpATyphbl (0OIee
KOJIMYECTBO CCBUIOK CTPOTO HE PErIAMEHTUPOBAHO, MpHMEpHO okoiio 25-40).
VYuureiBas cTpykrypy BKP, O0JbIIMHCTBO CCBUIOK OyAe€T HAaXOIUThCA B
TeopeTnyeckoi yactu (T.e. B ['1aBe 1.).

CcbUIKM 1enaroTesl cpa3y Mocie OKOHYAHMS LUTAThI WM U3JI0KEHUS 1yKOU
MBICJIM Y YKa3bIBAIOT HA MOPSAKOBBI HOMEP MCTOYHMKA B CIUCKE JIUTEPATYPHI.
Oo6o3HavaroTcss B BHAE HUQPPHI (MOPSAKOBBII HOMEP MCTOYHUKA M CTPAHUIIBI),
NOMEILIEHHON B KBaJpaTHbIE CKOOKHU, a MOJPOOHOE ONMMCAHUE BBIXOJHBIX JaHHBIX
VMICTOYHHKA JIEJIAETCS B CIIUCKE JINTEPATYPHI, IPUBEACHHOM B KOHIIe BKP.

Criucok nuTeparypbl coCcTaBisieTcss B ajapaBUTHOM IOpPSAJIKE, HO Ha IEpBbIC
MECTa BBIHOCATCS LUTUPYEMbIE HOPMATUBHBIE aKThl M 3aKOHOAATEJbHBIC
NoKyMeHThI. Jlanee, B anihaBUTHOM MOPSAKE CAEAYIOT BCE OCTAIbHbIE HCTOUYHUKH.

Hanpumep:

WNHBeCTUIIMOHHAS NI€ATEIbHOCTh XapaKTEpHU3yeT MpoIecc OOOCHOBAHUS U
peanuzainuu HanoOosee 3PHEKTUBHBIX (POPM CIOKEHHS KaluTajla, HampaBiICHHBIX
Ha pacIIMpeHne SKOHOMHUYECKOT0 TOTeHIMa a mpeanpustus [8, ¢. 91].

T. e. ucnonb3yercsa onpezeneHue co crpaHuilbl 91 uCTOUHMKA, YKAa3aHHOTO
nos HoMepoM 8 B Crincke auTepaTypbl. MOXKHO OTPaHMYUTHCS JUIIb CCHUIKON Ha
UCTOYHUK, O€3 HOMepa CTpPaHUIlbl, €CJIM HCTOYHHUK SBISECTCA HOPMATHUBHBIM
JIOKYMEHTOM.
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5. ConepxaHue BBITYCKHBIX KBAJIN(PUKALMOHHBIX padoT

Kaxxnas BbeImyckHass KBanuUKallMOHHAs paboTa JODKHA COJEP)KaTh
cienytonme Heodxoaumble neMenTsl: ( Oomas crpykrypa BKP)

TUTYJIHBIN JINCT (0dopMIIseTcs B COOTBETCTBUHU C 00pasIiaMu);

3AJIAHUE HA BKP (odopmisieTcs B COOTBETCTBUU C 00pa3liaMu);

COJIEP’)KAHUE

BBEJIEHUE

I''TABA 1. ¢ nenenuem Ha 1.1, 1.2, 1.3 ut. 0. (orcenamenvro e 6onee 3-
4 noonynxmos)

I''TABA 2. ¢ nenenuem Ha 2.1, 2.2, 2.3 uT. 0. (dceramenvro e bonee 2-
3 noonynkmoas)

I''TABA 3. ¢ nenenmem Ha 3.1, 3.2, W T. O. (drceramenvHo He 6onee 2-
3 noonynkmos)

3AKJITOYEHUE
CIIMCOK JIMTEPATYPbI
ITPMJIOKEHMA

5.1. Oomas crpykrypa BKP

OdopmirieHne TUTYJIBHOIO JIMCTA

Tutyneublil muct BKP odopmiisercs caMoCTOSTENbHO U B COOTBETCTBUU CO
cTaHgapTaMu. TUTYIBHBIN JIMCT HECET B ce0e CIASAYIONTYI0 HH(POpMAITHIO:

— B KAKOM MHCTUTYTE MPOXOJIUT 3aIUTa pabOThI;

— tema BKP, coriacHo 3asBiieHUIO CTyI€HTA U NPUKA3a;

— JAHHBIE O CTYJEHTE;

— cBenenus o pykoBoaurene BKP,

— CBEJICHHS O PELIEH3EHTE;

— MECTO U T'0Jl HanKrcaHus padoTsl (Hanpumep, Tyma, 2016 r.).

Jluct COAEP) KAHUE

ConepxaHue Mocieq0BaTeIbHO BKIIOUYA€T HAMMEHOBAHUE BCEX Pa3/IesioB U
naparpadoB BBITYCKHON KBaTU(DUKAITMOHHONW pPabOThI € yKa3aHHUEM HOMEPOB
CTpaHMII, Ha KOTOPHIX pa3MeNIaeTcsl Hauajao Marepuaia pasjena, maparpada.

3arojoBKM TJIaB, maparpadoB U JAPYyTHX 4YacTel pabOThl B COJAEpP)KaHUHU U
TEKCTEe JOJHKHBI coBmaaarh. CokpalaTh WIM JaBaTh UX B Apyrod (GpopMyJIupOBKeE,
MOCJIE0OBATEIBLHOCTA M CONMOAYUHEHHOCTH N0 CPABHEHUIO C 3arOJIOBKAMH B TEKCTE
He nomyckaerca. [laparpadsl, rmaBbel B cOAep:KaHUM HYMEPYIOTCS apabCKuMu

udpamu
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Jnsa  obecrmeueHus  HArJMsOHOCTH — pa3Mep  ImpudTa  ColepiKaHus
pekomenayetcs 14 nt., HauepTanue — noiyxupHoe. C 11enbio o0erdeHus: padoThI
Bo3MOkHO odopmiienne smcra COJEPXAHUWE B Buae tabmuiel, a 3arem
I'PAHUIIBI CKPBIBAFOTCSI.

IIpumep:

COJEPKAHHUE

BBEJIEHUE

['TTABA 1. METOAUYECKHWE OCHOBbBI MTHBECTUILIMOHHOI'O
[TPOEKTUPOBAHUA

1.1 uBecTUIIMOHHAS MMOJUTHKA IPEANPUITHS B COBPEMEHHBIX YCIOBHUSIX

1.2 ®opMbl peaTbHBIX HMHBECTUITNN 1 0COOCHHOCTH YIIPABJICHUS HMH

['JTABA 2. AHAJIN3 NTHBECTUILIMOHHOI'O ITPOEKTA AO «AJIb®A»
2.1 KpaTkas xapakTepHCTHKa OPraHH3alMOHHOW CTPYKTYpel U 3amad AO
«Anbbay

2.2 Ananus cpoka oKynaeMocTu HHBecTUIIMOHHOTO npoekTa OO0 «Anbhar
2.3 AHanmu3 JO0XOAHOCTH UHBECTUIMOHHOTO MpoekTa OO0 «Anbday
['TABA 3. COBEPHIEHCTBOBAHUE OODOEKTUBHOCTHAU
NMHBECTUIMOHHOI'O ITPOEKTA AO «AJIb®A»

3.1 OrmeHka 5>KOHOMHYECKOW TPHBJICKATEIBHOCTH WHBECTUIIMOHHOTO
npoekTa AO «Anbhar»

3.2  PexkoMmeHjayemble  Mepbl 1O  TOBBIIIEHUIO  YKOHOMHUYECKOH
MPUBJIEKATEILHOCTH UHBECTUITMOHHOTO MpoekTa AO «Anbhay

3AKJIIOYEHUE
CIIMCOK JIMTEPATYPEI
[MTPUJIOXEHMA

BBEJIEHUE

Bo BBeneHnn 000CHOBBIBAETCS AKTYAJIbHOCTh PadoThl, TeOpeTHYeCKAas 1
NpaKTU4YeCKasi 3HAYMMOCTh TeMbl, CTETICHb €€ pa3paboTaHHOCTH B JUTEpaType.
OnpenenstoTcsl CYIIECTBYIOIIME B HAyKe W MPAKTUKE TMOJIXOAbl K PEIICHUIO
po0semMbl, (pOPMYJIHPYIOTCS 1edb U 3aa4U paOOThl, MOKA3bIBaeTC 00BEKT U
npeaMeT  WCCIEAOBAHUS,  XapaKTEPU3YIOTCS  KCIOJIb30BAaHHBIE  aBTOPOM
MPaKTUYECKUE MaTEepHallbl 1 MECTO peanu3aiuu (r1e MOryT ObITh MCIOJIb30BAHbI)
MOJIYYEHHBIX PE3YyJbTaTOB U NPAKTUYECKUX PEKOMEHAALIMIA.

OO6beM ATOM YacTH HE TOJDKEH MPEBBIATh 4-X MeYaTHBIX CTPAHUII.

Hanpumep:
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['mybokne wW3MEHEHHMsI B JKOHOMHKE PocCcHM, NpPOWCXOMANIME B XOJC
pedopM, TOCTaBWIM TPEANPHUATHS TIEpel HEOOXOAUMOCTBIO aJanTaluu K
COBPEMCHHBIM 3KOHOMHYECKUM YCIOBHSAM. COBEPIICHHO OYCBUIHO, YTO BBDKUTH
CYMEIOT T€ W3 HUX, MPOAYKIUS KOTOPBIX OYJIET BOCIPHHATA PHIHKOM, BBIACPIKUT
KOHKYPCHIIMIO C TPOIYKIIMEH JPYruX OTCUYCCTBEHHBIX IPOU3BOIUTEIICH U
UMIIOPTOM, U T. 1.

T. e. obmue crmoBa, MOABOANINE K 0003HAUYCHUIO aKTyaJIbHOCTH TEMBI, 0€3
WCITOJIb30BAaHUsI KOHKPETHBIX OIpEACIICHUH TepMHHOB. OObEeM 3TOM dYacThm — 2-
3 cTp.

3aTeM MOABOAMTCS MUTOT PACCYXKICHHUAM, IIPUBCICHHBIM BBIIIIC.

Hanpumep:
Takum o0Opazom, pa3zpaboTka BOIIPOCOB. ...(pEIIeHHe 3a/1a4n
dbopMHpoBaHUs. .. H TIP.) SIBJIIETCS aAKTYyaJbHbIM U NPaKTHYECKHU

(TeopeTHYeCKH) 3HAYUMBIM.

Janee 0603HavaeTcs HeJib BbITYCKHOH KBAJIU(PUKAMOHHOKH PadoThI.

llens wuccrnemoBaHusi — 3TO NPOTHO3UPOBAHHE KOHEYHOTO pe3yibTaTta,
KOTOPBIH JTOJHKEH OBITh MOJYyUYEH MPHU 3aBEPIICHUU BITIOJHEHUS PaOOTHI.

OOBIYHO OHA 3aKIIOYAETCs B pa3pabOTKE MPEMJIOKEHHM, MPAKTHUYECKUX
pEeKOMEHJAIMi, CIOCOOHBIX  YAY4YIIUTh M YCOBEPIICHCTBOBaThH  paldOTy
KOHKPETHOTO MPEANPUATHS B 00JIACTH, UCCIEAYEMON MTPOOIEMBI.

Hanpumep:

Heas padoThl 3aKitoyaeTcss B pa3paboTKe MPEAJIOAKEHUN O MOBBIIICHUIO
s pexTnBHOCTH HHBECTHIIMOHHOTO mpoekTa AO «XXX» wumu Ilenpro paboThI
ABJIIETCS] pa3paboTKa TuIaHa MeponpusTuil st GuHaHCOBBIX Cyk 0 AO «XXX»
M0 YIPaBJICHUIO JOXOJIHOCTHIO, TUKBUIHOCTHIO U PUCKOBAHHOCTBHIO aKTHBOB (MJTU
«T10 TIOBBIMIECHUIO YPHEKTUBHOCTH aKTUBHBIX OTIEPAIIHIN).

3atem cnenyeT dhopmynupoBka: s JocTHKeHUs1 MOCTABJIEHHOW LeJH B
padoTe pelIalTCs CJeyIIIHe 3aJa4n: ...

OO0miee KoOIMYeCcTBO 3amay MOXeT ObITb 3 — 5. OHHM [JOJKHBI
COOTBETCTBOBATh COJIEP)KAHMIO, T.€. TJaBaM u maparpadam paboOTel |
bOopMyIHPOBATHCS CICTYIOIINM 00pa3oM:

- U3YYUTb...,.

- YCTaHOBUT...,

- UCCJIEeIOBATh. . .,
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- CUCTEMATU3UPOBATh.. .,

- MPOAHAIU3UPOBATh. . .,

- JIaTh OILICHKY...,

- BBISIBUTb. ..,

- 000CHOBATh MPEJIOKEHUS. . .,

- pa3paboTaTh peKOMEHAINH. .. U T. 11.),

OHHM JIOJDKHBI OBITh 0003HAYEHBI B COOTBETCTBUHU C COJICPKAHUEM.

Hanpumep, B COOTBETCTBUM C MPUBEACHHBIM BBIIIE COIECPKAHUEM, CITUCOK
3aJlay MOKET OBITh CIEIYIOIINM:

- U3Yy4aroTCs METOIMYECKHE OCHOBBI WHBECTUIIMOHHOTO
MPOEKTUPOBAHUS;

- CUCTEMATU3UPYIOTCA  OCHOBHbIE  MOKazaTenn  3(P(PEKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB;

- pacCUMTHIBAIOTCS U AHAIM3UPYIOTCS  OCHOBHBIE  IOKAa3aTesd
3 PEeKTUBHOCTH MHBECTUIIMOHHOTO MpoekTa AO «XXX»;

- Ha UX OCHOBE JAETCS OLIEHKA MTPUEMIIEMOCTH TJAaHHOTO MPOEKTA;

- PEKOMEHAYIOTCA  MEPhl MO  MOBBIILIEHHUID KOMMEPYECKOW W
sKOHOMHYECKOH 3 HeKTUBHOCTH TIPoeKTa AO «XXX».

KenarenbHo odopMiATh 3amaud  COUMCKOM (MapKUpOBaHHBIM). Bcee
OCTaJIbHBbIE CITUCKH B pabOTE TOJKHBI UMETh OJIMHAKOBBIN (popMmar.

OO0s3aTeIBLHBIM AJIEMEHTOM BBEACHUS SBIISIETCA OMNpeiciicHuE 00beKTa U
npeaMera uccinenoBanus. [Ipu pemieHuu JaHHOTO BOMpPOCa BaXHO 3HATh, UTO
OOBEKT U MPEAMET UCCIICIOBAHUS KaK KaTETOPUHU HAYYHOTO MPOIECCa COOTHOCATCS
MeX Iy coO0M Kak oOlee U 4acTHOE.

O0beKT — 3TO TpoIEeCcC WM SBJIECHHE, a UMEHHO, COBOKYIHOCTb CBSI3EH,
OTHONIEHUI U CBOMCTB, KOTOPBIE MOPOXKIAIOT MPOOJIEMHYIO CUTYAIUIO, BEIOPAHBI
JUISL WU3Yy4YEHUS U CIy)XaT  MCTOYHUKOM HEOOXOJMMOW MJii HUCCIEA0BATENs
uHpopManuu, a MNpeaMeT COAEPXKUTCA B rpaHulax o0bekTa. Q0beKkTOM
BBICTyIIaeT 00JIaCTh pealbHOW JEHUCTBUTEIBHOCTH JIMOO cdepa 0OIIeCTBEHHON
KU3HU (COLMATIBHO-KOHOMHYECKOM, MOJUTUYECKOM, OpraHu3allMOHHO-IIPABOBOM
1 T.71.). OOBEKT Bceraa mmpe, 4eM MpeiMeT.

Ecnu 00beKT — 370 00/1acTh ACSITENBHOCTH, TO MPeIAMeT — 3TO U3y4yaeMbli
MpoIIecC B paMKaxX 00bEKTa MCCIIeIOBAHUS, KOTOPBIN COOTBETCTBYET TEME PaOOTHI.
OOGBIYHO MpeaAMeT UCCIICAOBaHUS YETKO COOTBETCTBYET TeME PabOTHI.

Hanpumep:

O0beKT ucciieoBaHus — cucTeMa MoTuBaluu nepcoHana B AO «XXX».

IIpenmer wHccieqoBaHWMsT —  COLMAIbHO-TICUXOJOTMYECKAE  METOJbI
yOpaBJ€HUsI B CUCTEME MOTHBALIUH MTEPCOHATIA.
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[locneansii  4YacTe  BBEACHHUS  COACPXKHUT  oOliee  MepedyHclieHue
UCIoib3oBaBIuxcs ajst noarotroku BKP Marepuanos 0e3 ykazaHus aBTOPOB.

Hanpumep:

[Ipu Hanmucanuu pabGoOTHI HUCIMOIH30BATUCH 3aKOHBI M HOPMATHUBHBIE AKTHI,
TPyAbl BEAYUIMX POCCHUHCKUX U 3apyOEKHBIX CHEIHAIMCTOB, MaTepHAaIIbI
MEPUOINYECKUX U3TAHUMH.

I'IABA 1

CocTouT U3 ABYX-Tpex-ueThIpeXx naparpados.

[lepBas r7aBa HOCUT TEOPETHMUECKHI XapakTep M JODKHA OTPa3UTh
METOI0JIOTUYECKUE TOIX0/IbI K Tpodieme. JlaeTcst KpaTkuit 0030p TEOPETUYECKUX
OCHOB paccMaTpuBaeMoi mpoOiembl. B 3TOH riaBe cTyleHT NPUBOAMT OOLIUE
onpeneneHuss U GOPMYIUPOBKH, PACCMATPUBACT MPHUHIMITUATIBHBIC TOJIOKEHUS,
u3JaraeT TMOHATHUHHBINA amnmapar, KpPUTHYECKH OIICHMBAET B3IIAABI YYCHBIX U
IPAKTUKOB Ha mpoOiemy. OMUChIBaeTCS IKOHOMHUKO-MaTeMaTHUECKUN ammapaT B
Bujge @opmyn (0e3 pacueroB mno HUM). lIpuBeTCTByeTCsS HCHNONB30BaHUE
WUTIOCTPATUBHOTO MaTepuaina (pa3judHbIX CXeM, TaOJull, PUCYHKOB U T. 1.) [lpu
3TOM o00s3aTelbHa CChUIKA Ha MCIOJIb30BaHHBIE JIMTEPATYPHBIE HCTOUYHUKH.
[lepBas rnaBa no o6bemy gomxHa 3anuMath 30% - 40 % Bceii BKP.

I'JIABA 2

Cocrout u3 nByx — Tpex-ueThipex maparpadon. ComepxaHue OTACIBHBIX
naparpadoB JIOJDKHO OBITH YBSI3aHO C  BOIIPOCAMH, PAaCCMOTPEHHBIMH B
TeopeTudeckon yactu (T. €. B ['ase 1.)

OTO aHAJIMTHYECKasl TJiaBa, B KOTOPOW MPUBOAMUTCS JTUHAMHUKA Pa3BUTHS
UCCIeNyeMOro OOBbEKTa M aHallu3 €ro AesATeIbHOCTH B cdepe, 0003HaAaueHHOU
TeMOu. Marepuas TMpPaKTUYECKOM YaCTH JOJDKEH OTPa3uTh  PE3YJIbTAThI
MPOBEJEHHBIX CAMOCTOSITEIbHBIX UCCIIEI0BaHUMN.

Bnauarne, kak nmpaBmiio, gaeTcsi 001as XapakKTepucTuKa IpeanpusiTus (Jinbo
0anHka), cepsl ero AesTeIHLHOCTH, €ro 1EeU U 33J1a4i Pa3BUTHS, OPTaHU3AIIMOHHOE
MOCTPOCHHUE, COCTOSHUE MaTepUaIbHO-TEXHUYECKOW 0asbl, a TaKK€ OCHOBHBIC
DKOHOMMYECKHE ITOKA3aTENIM XO3SIMCTBEHHOW NEATEIBHOCTH. 1. €. ONMCHIBACTCS

OOBEKT WCCIEJOBAHUS — pEaJbHO CYIIECTBYIOIIEE WM CMOJICIUPOBAHHOE
TIPEANPUATHE.
CeneHnus 00 00BEKTE PEACTABIAIOTCS B cleayromei

MOCJICOBATEILHOCTH: Ha3BaHHe, (opMa COOCTBEHHOCTH, BHJI JACATCIbHOCTH,
CBEJICHHUSI O TOCYJapCTBEHHOW pErucTpalyu, MECTO HAXOXKJICHHS MNpPEeANnpUsiTHs,
CTEIIEHb MPUOBUIBHOCTH, yIpaBIeHYECKU I KOHTPOJUIUHT, u3yyaemas
JOKyMEHTaIus1, KojaudecTBo 1 Tum akiui (s AO u [TAO).
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3aTteM MpOBOAMTCS aHAIN3 ACSITEIIBHOCTH TIPEANPHUATHS 10 0003HAYECHHBIM B
['naBe 1 kpuTepusM U MOKa3aTEISIM.

Jliist monmyyeHus 0oJiee HarJISIAHBIX Pe3yJIbTAaTOB JKeJIaTeNIbHO MCIOIb30BaTh
JIaHHBIE 3a HECKOJIbKO OTYETHBIX mepuojioB (Hampumep, ¢ 2014 r. mo 2016 r.).
JInbo wucCmonp30BaTh CpPAaBHEHHUE CO CPEIHUMH [OKA3aTeIsIMH MO0 OTpaciu
(HampumMmep, Ipu aHaIu3e 000pavYnBaEMOCTH aKTUBOB U T. I1.).

[IpakTuueckre  Marepuaigbl  CICAyeT  JIOMOJHITh  AHATUTUYCCKUMH
Tabnumamu, rpaduKkaMu, PUCYHKAMHU C TTOCIICIYIONTUM UX aHAJTA30M.

B konue I'maBbl 2 00s3aTeNbHBI BBIBOJIBI 110 PACCYUTAHHBIM TOKA3aTEIIsIM,
UX CPaBHEHHE C HOPMATUBHBIMH, TUOO ONTUMAJIBLHBIMU 3HAYECHUSIMU.

I'IABA 3

CoctouT U3 ABYX — Tpex maparpados.

B rnmaBe 3 MoeT ObITh IIPEICTaBIICHa KOHCTPYKTHBHAS YacTh, B KOTOPOM
MIPEAIAraloTCsS MEPOIPHUATHS 10 PEIICHUIO BBISIBJICHHBIX B aHATWTHYCCKOW TJIaBe
po0semM, 000OCHOBBIBAETCS 001aCTh BO3MOXKHBIX IPUMEHEHHUIN U PELICHUM.

B rnaBe 3 mpoBeicHHBIE CTYJEHTOM HCCIEIOBAHMS M aHAIU3 JOJIKHBI
MO3BOJIUTh €My HE TOJIbKO KOHCTaTHpPOBaTh (DAKThl, HO M MPEIIOKUTH CBOU
COOCTBEHHbIE TYTH  COBEPIICHCTBOBAHUS  CUTyalldd, CIIOXKHUBIICHCS  Ha
TIPEANPHUSATHH.

B koHnme I'maBel 3 00s3aTeNbHBI BBIBOJBI 10 PACCUYNTAHHBIM IMOKA3aTENAM,
WX CPaBHCHHE C HOPMATHUBHBIMH, JTUOO ONMTUMATLHBIMHU 3HAYCHUSMU.

Bropas u Tpeths TiaBbl qoimkHaA 3aHMMaTh 60% - 70 % Bcel BBITyCKHOMN
paboTHI.

Bce rnaBel nosicuutensHoM 3anucku 3akanunBaroTcs BBIBOJAAMM, a Bca
pabora — SAK/IFOYEHUEM, rine kparko MEepeuucisitioTcs] pelaeMble 3a7adu,
METO/bl, TPUMEHSAEMbIE TPU HX PEUICHUU, TMOJYYCHHbIE pe3yJdbTaThl U
MPaKTUYECKUE PEKOMEH/IAINH.

3AKJIIOYEHUE

Hauwnaercs ¢ ¢pa3er tuma: Ilo mToraM TPOBENEHHOTO WCCIICIOBAHHUS
MO>KHO CJIENaTh CJICAYIOIINE BHIBOIBI.

3aTeM TOYHO B COOTBETCTBUM C COJIEpKaHUEM pabOThl HEO0OXOIUMO
MPEICTaBUTh KPaTKHE BBIBOBI IO KaXKI0MY Taparpady, T.e. Hy’)KHO KOHCIICKTHBHO
MPEACTaBUTh BCE OCHOBHBIE MOMEHTHI, HAIIEAIINE OTpakeHue B pabore. B
3aKII0YeHUN HE UCTIONB3YIOTCS Tpaduku, GopMyIibl, TAOIUIIB.

BriBogwr o ['maBe 1 3akimouaroTcsi B MPUBEICHHBIX OMPEISICHUX, CKAThIX
OTNMCaHUSIX METOAUK aHaIu3a  T. 1I.
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BriBonbl 1o I'maBe 2 u 3 coaep:kar pe3yJibTaThl aHAIU3a ACSTEIbHOCTU
OPEANpUATAS U TPEJIOKEHUS] MO TMOBBIIIEHUIO A(PHEKTUBHOCTH padOTHI
NPEANPUATUS B UCCIIEIOBAaHHOM cdepe.

5.2. O13biB Ha BKP

[locne mnosyyeHus okKoHuarenbHOro BapuaHta BKP ero pykoBoaurens
BBICTYIIAE€T B KayecTBe 3KkcnepTa. OT3bIB HAYYHOTO PYKOBOAUTEISA — 3TO YIOPAI0-
YEHHOE NMEePEYNCICHUE KaUyeCTB BBIITYCKHHKA, BBISIBIIEHHBIX B XOJ€ €ro padoThl HAJl
3aganueM. Oco0oe BHUMaHUE YAENSAETCS OLEHKE Hay4YHbIM pPYKOBOJIUTEIIEM
COOTBETCTBHS CTY/JICHTa-BBbIITyCKHUKA TpeOOBaHUSM, YKa3aHHBIM B
COOTBETCTBYIOIIEM TOCYJApCTBEHHOM CTaHAAapTe, a TaKXke OLCHKE €ro
JUYHOCTHBIX XAPAKTEPUCTHUK, KaK-TO: CaMOCTOSITEIBHOCTb, OTBETCTBEHHOCT,
YMEHHE OPraHu30BaTh CBOU TpyA U T.I. PykoBoaurens noanuceiBaeT BKP u maér
3aKkioueHre o HenenecoodpasHocts mnpeactaBieHus BKP B TAK (MAK). Ilpu
TOM PYKOBOAMTENB HE BBICTABIIAET OLEeHKY BKP, a Tonbko pekomenmyer ninu He
PEKOMEHYET €T0 K 3alluTe.

B or3piBe Ha BKP pykoBoauTenb Takxke OTpakaeT:

COOTBETCTBHE cofiepKaHMsI paboThI 3a1aHuto Ha BKP;

CTENEHb CAMOCTOATEIBLHOCTH B pa3pabOTKE BOIIPOCOB 3a/1aHMUS;

IIOJIHOTY BBITIOJIHEHNUS 3aaHNs;

BJIAJICHAE CTYJACHTOM COBPEMEHHBIMM HAyYHBIMH METOJAaMU aHalau3a |
pacyeToB;

HAJIMYUE TEOPETUYECKUX 3HAHUM MO CHEelHaTbHOCTH OOY4YEHHUS U yMEHHE
IIPUMEHSITH IIOJIyYEHHBIC 3HaHUS HA IIPAKTUKE;

YMEHHUE OPTraHU30BbIBATH U IIPOBOAUTH 3KCIIEPUMEHTAIIBHBIE UCCIIEIOBAHMS,
aHAJIM3UPOBATh U UHTEPIIPETUPOBATD UX PE3YJILTATHI U JIP.

PykoBoauTenb B OT3bIBE JOJKEH OOOCHOBAaTh JAOIMYCK CTYyAEHTAa K 3aIUTE
(cm. IIpunosxenue 6).

5.3. JIokyMeHTbI, MpeaocTaBJisieMble HA 3a1UTY

CtyneHTOM MPEeACTABISIOTCS Ha 3aIUTY CJICTYIONTNE JOKYMEHTHI:

1. 3aueTHast KHMXKKA.

2. [Momrocteio odopmiiennyto (cmmtyro) BKP, comepxariyto cTpykTypHbIe
AJIEMEHTHI B CICAYIOIIEM MOPSAKE:

- TUTYJBbHBIA JIUCT, TIOAIMUCAHHBIA CTYJACHTOM, PYKOBOJWTEIEM U
peuen3enToM (riepBbiii auct) (ITpunoxenue 4);

- 3anonHeHHbIN Onmank 3amanus mo BKP (Bropoit muct) (Ilpunoxenue 2);
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- 3anonHeHHbI pykoBoautTenemM BKP Kanewpgapuwiii mman (Tpetuil u

yeTBEpTHIN UCT) (IIpunoxenue 3);
- 1saThIi uct Coaepikanue;

- tekct BKP;

- CITMCOK MCITOJIb30BAHHOM JINTEPATYPHI;

- TPWIOKCHHUS;

- TIOCJEAHUM JUCT (BIIMBACTCS);
. 3asBiienne Ha yTBepkaeHue Tembl BKP (Ipmioxkenne 1);
. O13b1B pykoBoautens (IIpunoxenue 6);
. Peniensus (Ilpunoxxenue 5);
. [Ipesenrtanus mo BKP, opopmnennas B popmare Power Paint;
. [IpoTOKO HOPMOKOHTPOJIS;

03 N L B~ W

. [IpoTOKOI NPOBEPKHU HA AHTUILIATHAT.
®opMbl, 0003HAUEHHBIE MOJ MyHKTaMd 3-8 B ManKy HE BIIMBAIOTCA, a
BKJIQ/IBIBAIOTCS B OTACIBHOM (haidsie.

C 1enpto MpeBapuUTEIbHOIO KOHTPOJISL BBIMOJIHEHHON paboThl 1 TOTOBHOCTH
ctyneHTa k 3amure B ['AK, npoussoaurcs npensapurensHas 3amura BKP.

K npenBaputenbHoil 3amuTe padoTa NMPEACTaBIsAETCS B IMalKe, B CILIUTOM
Buse. K pabore mnpukiagpiBaeTcsi OT3bIB, HANMCAHHBIA pykoBoauteneM. BKP
MPOCMATPUBAETCS U BU3UPYETCS 3aBEAYIOLIUM Kadeapoi.

[Ipumeuanne. Jlata  HamWcaHusT  OT3bIBA  PYKOBOAUTENS  JOJDKHA
IPEeAIIeCTBOBATh PEIICHUI0 3aBeayromero kadenpoit o pgomycke BKP
IIPEA3ALHNTE.

B nponecce npeaBapuTenbHON 3alUTHI CTYJEHT KpaTko u3naraer cytb BKP
(moxnan 7-10) u oTBeyaeT Ha BOMPOCH! WieHOB Komuccuu. [locie o3HaKoMIIEHUS C
BKP, mnposeneHus ompoca CTyAE€HTa HO COACPHKAHHUIO, KOMHUCCHS INPUHUMAET
pEIICHUE O BO3MOXKHOCTH €€ AomycKa K 3ammuTe. [1o 3aMeuanusiM, MoJy4eHHbIM B
XOJl€ TPEIBAPUTENBHON 3aILUTHI, CTYICHT YCTPAHSAET HEJOCTATKH U 3aMEYAHMUS.
[Tocne mpeasaputenbHoi 3amuThl BKP Opoirtopyercss B jKecTKuUM mepemiér u
npeacrasisercs B [AK (MAK).

[Ipumeuanne. PeneHsuss TOTOBUTCS B TeueHHe 4-x JHEW mocie
IIOJIO’KATEJIBHOTO PEIICHUS] KOMUCCUU 110 IIPEA3ALIUTE.

5.4. TpeOGoBaHuA K pe3yJIbTATAM BbINIOJIHEHHUS BbIIYCKHOM
KBAJIH(PUKALUOHHON padoThI
Beinycknast kBanu@ukanuoHHas pa0oTa JOJDKHA MPEACTaBIATh COOOM
3aKOHYEHHYIO pa3paboTKy Ha 33JaHHYIO0 TEMY, HAIIMCAHHYIO JIUYHO aBTOPOM O]
PYKOBOJICTBOM HAYYHOT'O PYKOBOJMUTEIISI, CBUAETEIBCTBYIOILYIO 00 YMEHUH aBTOpa
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paboTaTh ¢ JUTEpaTypoi, 0000ImaTh W aHATU3UPOBATh (DAKTUUECKUN MaTepua,
UCIIOJIb3Ysl TEOPETUYECKUE 3HAHWS U IIPAKTUYECKHUE HABBIKM, ITOJYYCHHBIE IPHU
OCBOEHUHU TNPOPECCHOHATIBHOW 00pa30BaTEIIbHON MPOTpaMMbl, COJEPKALLYIO
AJIEMEHTBI HAYYHOI'O UCCIIETOBAHMS.

BelmtyckHas kBaM(uKaMoHHass  pabota OakanaBpa  MOJJIEKHT
00s13aTeTbHOMY HOPMOKHTPOJIIO U TpoBepke Tekcta BKP Ha opurmnanbHOCTH, a
TaK)K€ MOXET MPOXOIUTh PELIECH3UPOBAHUE.

5.6. IlpeaBapure/ibHAas 3aUTA BHITYCKHOH KBAJIU(PUKALMOHHOU
pabéoTbI

C 1enpto MpeBapUTENIBHOTO KOHTPOJIS BBIIIOJIHEHHOM pabOThl U TOTOBHOCTHU
ctyneHTa k 3amure B ['AK, npoussogurcs npensapurenpHas 3amura BKP.

K mnpeaBaputenbHOi 3amuTe paboTa MpEACTaBISETCS B Marke, B CIIMTOM
Buse. K pabore mnpukiagpiBaeTcsi OT3bIB, HANMCAHHBIA pykoBoauteneM. BKP
IPOCMATPUBAETCS U BU3UPYETCA 3aBEAYIOLIUM Kadeapoil.

JlaTa HanucaHusl OT3bIBa PYKOBOJMTENS JOJIKHA MPEAIIECTBOBATh PELICHUIO
3aBeaytoiero kadeapoii o nonycke BKP k npenzamure.

B nponecce npenBapuTeabHON 3aIUThI CTYIEHT KpaTKo u3naraer ¢yt BKP
(moxnman 7-10MHHYT) M OTBEYaeT Ha BOINPOCHI YJIEHOB KOMHCCHM IIO
npeasapurenpbHon 3anure. [locme o3nakomuienns ¢ BKP, mpoBenennst ompoca
CTYJI€HTa IO COAEPKAHUIO, KOMUCCUSl NMPUHUMAET PEUIEHUE O BO3MOMXKHOCTH €€
nomycka K 3aumte. [lo 3amedaHusM, MOJYyYEHHBIM B XOAE€  MpEeABAPUTEIIbHON
3aIlUThI, CTYJEHT yCTPaHAET HEOCTaTKU U 3amevaHus. [locne npensaputenbHOU
3amutel BKP  okoHuatenpHO Opommopyercs B KECTKUM MEperviéT u
npencrasisgercs B 'AK (MAK).

[Ipumeuanne. PeneHszuss TroTOBUTCA B TeueHHE 4-X JHEH moclie
MIOJIOKUTEIIBHOTO PEIICHUS] KOMUCCUU TT0 MPEA3aIIUTE.

5.5. PenensupoBanune BKP

BKP wMoryr mnoanexars — peueHsupoBaHuio. K peneHsupoBaHUIo
MPUBJIEKAIOTCS CIIELIMAIIMCTBI U3 YKCia pAOOTHUKOB YUPEKJIECHUMN, OpraHU3aIuH,
NPEANPUATANA, JEATEIBHOCTh KOTOPBIX CBSI3aHA C TEMATUKOW BBITYCKHBIX
KBATM(UKAIIMOHHBIX PadoT.

PeneHsus, kak MpaBUO, COCPEIOTAYMBACT BHUMAHUE Ha KayeCTBE
BBHITIOJITHEHHOHN PabOTHI U JJAeT €€ O0BEKTUBHYIO OIICHKY Ha OCHOBAaHUU TPeOOBaHUM
COOTBETCTBYIOILIETO TOCYJAPCTBEHHOTO OOpa30BaTEIbHOTO CTAaHAApPTa BBICIIETO
podheCCUOHAIBHOTO 00pa30BaHUs.

Penensuss noimkHa conxepXkKaThb IOATBEPKICHUE aAKTYyalbHOCTH, HAy4YHOU
HOBU3HBl M MPAaKTUYECKOW 3HAYMMOCTHU HCCIEAOBaHUS, HAYyYHO-TPAKTUUECKUN
npoecCHOHANU3M  BBIMOJHEHHs,  JOCTOMHCTBA  (HEAOCTaTKU)  paboTHI,
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COOTBETCTBHE YCTAaHOBJICHHBIM TpeOoBanmsiM. OIEHKa CTaBUTCS O 4-X OauTbHOU
HIKaJe.

Penien3us nomxHa BKIKOYATh:

- 3aKJIIOYEHUE O COOTBETCTBUM COJIEPKAHUS BBIMTYCKHOM KBAIM(PUKAIIMOHHON
paboThI 3as1BJICHHOMN TEME;

- OLIEHKY KaueCTBAa BBIIOJHECHUS  KAXJOro0  pasfeiia  BBINYCKHOH
KBaJIM(DUKALIMOHHON PabOTHI;

- OLICHKY CTEIMEHHU pa3pabOTKU MOCTABJICHHBIX BOIMPOCOB, TEOPETUUECKON U
MPaKTUYECKON 3HAYMMOCTH pabOThI;

- OILICHKY BBIIYCKHON KBaJIU(UKALMOHHONW pabOThl B IIEJIOM («OTIUYHOY,
«XOPOIIOY, «YJAOBIETBOPUTEIHHOY», «HEYAOBICTBOPUTEIIHHOY ).

5.6. Ilopsinok nmpeacraBjieHust u 3amuTsl BKP

B cpok, onpeneneHHblid MPUKa3oM PeEKTopa AKaAeMUH, PETJIaMEHTUPYIOIUM
opranuzanuio mnporecca BKP B Axkamemuu, cTyaeHT o00s3aH MOpPEICTaBUTH
3aBeayroueMy Kadeapoi, s MOJyYeHHUs JIONyCKa K 3alllUTe U YTBEPXKIEHUE,
MOSICHUTEIBHYIO 3aMUCKY, OT3BIB PYKOBOJUTENS U PElEH3UI0 (MpU HATU4YUKM) Ha
BbITIOTHEHHYI0 BKP.

[IpoBepuB cooTBercTBUE TeMbl BKP U pelieHHbIX B HEH BOIPOCOB 33JaHUIO,
KaueCTBO BBIMIOJIHEHUSI TEKCTOBBIX M TpapUUYECKUX MaTepUalioB, HaJIUYUE U
MOJHOTY OT3bIBA W peleH3uu (MPU HAIUYWU), TMOJNUCH PYKOBOJUTES,
3aBeyroUni kadeapoit MpUHUMAET pellIeHUEe Ha JIOMYCK CTYJICHTA K 3alllUTeE.

3amura BKP nmpoBoautcs B Akamemuun. Ha 3ammre BKP, xak npaswio,
pucyTcTByeT pykopoautenb BKP, a Takke MOryT mpucyTCTBOBaTh: PELEH3EHT,
npodecCoOpCKO-TIpenoaaBaTeIbCKUi COCTaB M CTYyASHTHI By3a. 3ammrta BKP
BKJIFOYAET JIOKJIAJ CTYJEHTa MO pe3yJbTaTaM BBIITOJIHEHHOW pabOThl M OTBETHI Ha
BOIPOCHI, TTocTaBieHHble wieHamu ['AK. Ha gokian cTyaeHTy OTBOAMTCS A0 7—
10 munyT.

JloKmax TOIKEH coepKaTh:

— TeMy U 1eneByro ycranoBky BKP;

— BaXXHOCTh M aKTyalIbHOCTh pa3pabOTKu;

— KpaTKUI aHaJIU3 UCCIEAYEeMOro Borpoca (TpoOIemMbi);

— XapaKTePUCTUKY COOCTBEHHBIX MPEIIOKECHHUHN U pa3pabOToK.

[Ipn w3nOXKEHUU CYTH TPOJACITAHHOW pPabOThI, aBTOP XapaKTEpU3YeT
pe3ysbTarhl aHanu3a CHOPMYJIMPOBAHHBIX 3a7ad U OOOCHOBBIBAET MYTH WX
pelIeHusl, MATEMATUYECKUE U JIPYTUE METO/IbI, MPUMEHEHHbIE AJisl 3Toro. Ciaeayer
aKIIEHTUPOBATh HKOHOMHYECKYIO I1€J1eCO00pa3HOCTh pPaboOThl, MPAKTHUYECKYIO
3HAYUMOCTH U 00JIaCTh €€ MPUMEHCHHSI.
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KonuuectBo Bompocos, 3anaBaembix wieHamu ['AK (MAK), kak npaBunio, He
periiaMeHTUpyeTCs,, HO Ha MpaKTUKe KoJjiebyercs B mpexaenax 5-8 Bompocos. Bee
BOIIPOCHI JOJKHBI OTHOCUTHCS K Teme BKP. B mpouecce nmoarotoBku K oTBeTam
aBTOP BIIPaBE MOJIb30BaThCS CBOEH MOSICHUTEIbHON 3aIIUCKOM.

[Tocne 3aBepuieHuss TpPOUEAYpbl OTBETOB Ha BOmpochl cekperapp ['AK
3QUUTHIBAET BCIYX OCHOBHBIE MOJIOKEHUS (WM IEJIMKOM) M3  OT3bIBa
PYKOBOIUTENSI W PEIEH3NH Ha TPEACTaBiIeHHYI0 paboTy. OTBETh aBTOpa Ha
chOpMYIMPOBAHHBIC B 3aYUTAHHBIX JIOKYMEHTaX 3aMEUaHUs JOJDKHBI OBITh
KOHKPETHBIMH M YETKMMH, IOJIHO OCBEIIATh CYTh MNPOOJIEMBbl. Y TOYHSIOIINE
BOIIPOCHI YJIEHOB KOMHCCHHM MOTYT 3aJaBaThCsl Cpa3y IOCIE OTBETA HAa JTAHHOE
3ameyanue. [lo OKOHYaHMM OTBETOB, MpEACEaTENb ONpaIlNBAaECT YJICHOB
KOMHCCUU (TTOAKOMUCCUH) OO0 MMEIOIUXCS BOIPOCaxX, a 3aTeM CIpaliuBaeT
CTyJI€HTa, UMEIOTCA JIM Yy HEro MNPETEH3UU K OT3bIBY U PELEH3UU, a TaKKe
3aMe4aHus Mo Mpoleaype 3anuThl. Ecu BO3HUKIN Kakue-I1u00 BOMPOCHI, TO OHU
pelarTcs B MPUCYTCTBUM CTYJI€HTa, PYKOBOJIUTEIISI, @ UHOT/A U PEIICH3CHTA.

[To TpeGoBaHuUIO CTYJIEHTA IPETEH3MSI, UMEIOIAsl MPUHIIUITUATILHBIN XapaKkTep
U pelieHrue KOTOpoi He ObLIO HAlACHO B XOE 3alllUThl, TOJDKHA ObITh 3aHECEHA B
npotokoi. Ilociie 3aBepiieHUs MpPOUEAYpPHl 3alIUThl KOMHCCHSL yHalsieTcs Ha
COBEIIaHKE, Ha KOTOPOM, TIOCIie 00CYkACHHUS, BBICTABIISIETCS OLICHKA.

3agaHHbIE BOMPOCHI U OTBETHI CTYJICHTA, MOJy4YeHHAasl OlleHKa, PUKCUPYIOTCS
CEKpeTapeM B MPOTOKOJIE 3aIUTHI, U YTBEPKAAETCS MpeceaaTesieM KOMUCCHH.

OOBsIBIICHHE OIEHKU CTYJEHTY MPOU3BOIAUTCS JIMIIbL IOCTE YTBEPKICHUS
npoTokoiia. [lojlydeHHbIE OLEHKH 3aHOCSATCA B AK3aMEHAIMOHHYIO BEJOMOCThH U
NepecMOTpy He MoJJIekaT. Pe3yabTaT 3alIUThl U MOJyYeHHAs! OIIEHKA MOTYT OBITh
0o0XaJoBaHbl PEKTOPY JHIIb B CIy4ae HApPYyIICHUS COCTAaBOM KOMHCCHH
MPOLIETyphl 3aIIUThl, YIIEMJICHHS TpaB CTYJAEHTa, O 4Ye€M WM JOJDKHO OBITh
3asIBJIEHO BO BPEMSI 3AILUTHI U, €CIIU ATO 3asIBJICHUE BHECEHO B MPOTOKOJL.

6. Kputepuu onieHK# pe3y/ibTATOB BbINOJHEHHUS BbIIYCKHOI
KBAJIM(PUKAITUOHHON PadoThI

PeliTuHr  BBIMYCKHOM  KBanu(UKAIMOHHOW  paboOThl  00ydHaromerocs
OTIpeIeISIETCSl TI0 OKOHYaHWHM €€ 3alUThl U BKIIOYAET B ce0s, KaK MUHUMYM,
OIICHKY KadecTBa M CBOEBPEMEHHOCTH BBIMOJHEHUSI PalbOThl (OmpeaensieTcs
pykoBonutenem BKP w/unm 3aBemyromum kadenpoit), ypoBHsS MOATOTOBKH U
OpraHu3alMy JO0KJIa/la, apryMEHTHPOBAHHOCTh U MOJIHOTY OTBETOB Ha BOIPOCHI
["ocynapcTBeHHOM 2K3aMeHalMOHHON komuccuu (nanee — ['IK).

Boinycknast kBanudukanmoHHas pabora oneHuBaercs no 100-6amibHON
HIKaJje.
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BeinyckHas kBagupukanmoHHas padora KosauvecTBo
0aJL10B

[Ipencenarens KOMUCCUU 0-20
3am mpeacenaTesnss KOMUCCHU 0-20
UneH KoMHCCUT 0-20
YJieH KOMUCCUH 0-20
UJieH KOMUCCUH 0-20

Htoro 0-100

BeinyckHas — kBanmupukanumoHHas paboTa  JOJKHA  OLIEHUBATHCA 110
CJIEIYIOLIUM KPUTEPUIM:

- YpPOBEHb TPOOJIEMHOTO aHajKM3a WCCIeAYyeMOro Bompoca (CHTyaIuH),
KayeCTBO XapaKTEPUCTUKU OOBbEKTa MCCIIEA0BAaHUS U pelIaeMoi 3a1auu;

- KQ4ECTBO UHTEPIIPETALMH PEIIAEMON 3a/1a4i ¢ TOUYKHU 3PEHUS COBPEMEHHOTO
WHCTPYMEHTApHUS U METOJIOB UCCIIEAOBAHMUS;

- KayecTBO MMoA00pa U OMHUCAHUS UCIIONIb3YEMBIX JTAHHBIX, UX JTOCTOBEPHOCTb,
aJIeKBaTHOCTh IPUMEHSEMOMY HHCTPYMEHTAPHIO, 000OCHOBaHUE METOJIMKH cOopa
00pabOTKH JTaHHBIX;

- OIICHKa pe3ylbTaTOB HCCIEAOBaHUs, 3(P(EKTUBHOCTH MpeasiaraéMbIX
PEKOMEHIAIMK, BO3MOKHOCTH MX ITPAKTUUYECKON peain3alni.

3amura BKP 3akaHunBaeTCs BHICTaBJICHUEM OIIEHKH.

"Omimuno" BeicTaBisieTcss 3a BKP, kxoropas HocUT wHccCiienoBaTesbCKhAn
XapakTep, HMMEET TPaMOTHO W3JIOKEHHYI0 TEOPETHYECKYIO TJaBy, TIIIyOOKUM
aHanu3, KPUTHUYECKUH pa3d0p 3aKOHOAATENIbCTBA, MPAKTUKU YIPaBIEHUS,
(UHAHCOBO-XO34MCTBEHHON NEATEIBbHOCTU MpeanpusaTHs (opraHusanuu) 4 T.1.,
JIOTUYHOE, IIOCIIEOBATEIbHOE W3JIOKEHUE MaTepHalla C COOTBETCTBYIOIMMU
BBIBOJIaMU U OOOCHOBAaHHBIMU MPEIJIOKECHUSAMU, UMEET MOJ0KHUTEIbHBIE OT3bIBbI
HAy4YHOI'O PYKOBOJIUTENS U PELICH3EHTA.

[Ipu ee 3amuTe CTyACHT-BBITYCKHHUK MMOKa3bIBACT TITyOOKOE 3HAHUE BOIIPOCOB
TE€MbI, CBOOOAHO ONEPUPYET AAHHBIMU HCCIEAOBAHHS, BHOCHUT OOOCHOBAHHBIE
MPEIOKEHUsI, a BO BpeMsl JIOKJIaJla UCIOJIb3YeT HarjsaHble TocoOus (TaOIuIlbI,
cXxembl, Tpauku U T.I.) B (opMe Npe3eHTAUUU WU pPa3JaTOYHbIM MaTepuall,
JIETKO U MPABUJIBHO OTBEYAET HA OCTABJIEHHBIE BOITPOCHI.

"Xopomo" BeicTaBmsiercss 3a BKP, koropas HOCUT wHcCClenOBaTENbCKHIA
XapakTep, HMEET TIPaMOTHO W3JIOKEHHYIO TEOPETHUYECKYIO0 TIJaBy, B HeEW
MPEACTABICHbl  JIOCTATOYHO TMOJAPOOHBIM aHamuM3 W KPUTHYECKUH pazdoop
MPAKTUYECKOM JIESITENBHOCTH, IIOCIEAOBATEIbHOE W3JI0KEHUE MaTepuaia ¢
COOTBETCTBYIOIIMMHM  BBIBOJIaMHU, OJHAKO C HE BIOJIHE OOOCHOBaHHBIMU
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npemtoxkeHusiMu. OHa MMEET IMOJIOKUTEIbHBIM OT3bIB HAYYHOI'O PYKOBOJMTEIS U
peueHnseHTa. IIpu ee 3amure CTYIEHT-BBIIYCKHUK ITOKa3bIBAET 3HAHHME BOIIPOCOB
TEMBI, OIEpUPYET NAaHHBIMU HCCIENOBaHUS, BHOCUT IIPEUIOKEHUS II0 TEMeE
UCCIIEIOBaHMsI, BO BpeMs JOKJIaJa HCIHOJb3YyeT HarjsgHble mocoous (TaOiauibl,
CXeMbl, rpauku u T.I.) B (popMe Mpe3eHTAMU WK pa3daTOvYHbIi MaTepua, 0e3
0COOBIX 3aTPyTHEHUI OTBEYACT HA TOCTABICHHBIE BOMPOCHI.

"V 1OBNETBOPUTENHHO" BBICTABISETCS 3a BBIMYCKHYIO KBaTH(PUKAIMOHHYIO
paboTy, KOTOpask HOCUT HCCIEAOBATEIbCKUN XapakTep, MUMEET TEOPETUUYECKYIO
riaBy, Oa3upyercs Ha NPAKTUYECKOM MaTepuane, HO HMMEET IOBEPXHOCTHBIN
aHaJIu3 M HEJAOCTAaTOYHO KPUTHYECKUH pa3dop, B HEW NpocMaTpuBaETCs
HEIOCJIEI0BaTEIbHOCTh U3JI0KEHHSI MaTepuaia, MpeicTaBiIeHbl HEOOOCHOBAaHHbBIE
IIPEUIOKEHNs. B OT3bIBaX pPELICH3EHTOB MMEIOTCA 3aMEUYaHMs IO COACPIKAHUIO
paboThl U MeToauMke aHanu3a. [Ipu ee 3ammTe CTYAEHT-BBITYCKHHK MPOSBIISAET
HEYBEPEHHOCTb, MOKa3bIBAET CJa00€ 3HAHHME BONPOCOB TEMbI, HE BCErJIa JaeT
VCUYEPIBIBAIOIINE apTyMEHTUPOBAHHBIE OTBETHI HA 33JaHHBIE BOIIPOCHI.

"HeynoBineTBOPUTENBHO" BBICTABISAETCS 3@ BBHITYCKHYIO KBATU(PUKAMOHHYIO
paboTy, KOTOpasi HE HOCUT UCCIIE0BATENILCKOIO XapaKTepa, He UMEET aHallu3a, He
OTBEYAECT TPEOOBAHUSAM, W3JI0)KEHHBIM B METOJIMYECKUX YKa3aHMsIX Kadeapbl. B
paboTe HET BBIBOJOB JMOO OHM HOCAT JEKJIApaTUBHBIA XapakTep. B oT3bIBax
HAay4YHOTO PYKOBOAMTEINS U PELICH3EHTa UMEIOTCSI KPUTHYECKNE 3aMEUYaHUs.

[Ipu 3amure BBIMYCKHOW KBaTM(PUKAMOHHOW pabOThl CTYACHT-BBIMYCKHUK
3aTPYAHSAETCS OTBEYAaTh HA MOCTABJIEHHBIE BOIIPOCHI 10 €€ TEME, HE 3HAET TEOPUHU
BOIpOCa, NIpU OTBETE JIOMYyCKaeT cyllecTBeHHble omuoku. K 3amure He
MOJIFOTOBJICHBI HATJISIIHBIE TOCOOUS M pa3/laTOYHBIM MaTepHall.

Metoauka pacuera 0aJJIbHO-PEHTUHIOBOI OLIEHKH 32 BbINIOJHEHHE

BbIIIYCKHOI KBAJIU(UKAIUOHHON PadoThI
bamneHO-perTHHTrOBast OLICHKA 3a BBINIOJIHEHUE BBIITYCKHOMN
KBIM(PUKALMOHHON pabOThl, BHICTABIIIEMAs KAKIbIM YJIEHOM KOMHCCHUHU, MOMKET
OBITh pacCUMTaHa Ha OCHOBAHUU CJIEIYIOUIUX KPUTEPUEB.

Ne Kpurepuu ouenku BKP Konuuectso
OanioB
1 CoOnroieHne KaneHaapHoro riaxa BeinosiHeHns BKP 0-1
2 | IlpakTryeckas nennocts BKP 0-2
3 HayuHo-ucciieioBateibCKuil xapakrep padoThl 0-2
4 Crenens cootBetcTBUs opopmiernus BKP tpeboBannsm 'OCT 0-2
5 | I'myOuHa mpopabOTKH TEOPETUIECKOI0 MaTepraia 0-2
6 CreneHb H3yYECHHOCTH METOIUYECKHMX IIOJXOZ0B, HOBHM3HA IPUMEHSICMBIX 0-2
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METOJIUK

7 | CreneHb UCHONB30BaHHS KOMIIBIOTEPHOW TEXHUKA ¥ MPHKIAIHBIX 0-2
MPOTPAMMHBIX MTPOAYKTOB JIJISl BHITIOJIHEHHS PACYCTOB
8 | KauecTBO MOATrOTOBKM JOKJIaJa M MPe3eHTAauU (Pa3aaToOuHOro MaTepuaa) 0-3
Ha 3amuty BKP
9 | ApryMeHTHPOBAHHOCTH M MOJHOTA OTBETOB Ha BOIPOCKHI B MPOIIECCE 3aALTUTHI 0-4
BKP
Uroro 0-20

CymMa GaiyioB 1Mo IEPBOMY KPUTEPHIO omnpeensieTcs: pykoBoautenem BKP
¥ 3aBeNyIomuM Kadeapoil Ha OCHOBAaHWW SIBKM OOYYArOIIETOCS HA OTYCTHBIC
coOpaHMsi U KOHCYJIbTAllUM, CBOEBPEMEHHOCTH TpejicTaBieHus roropoii BKP nHa
noAnuch. PelTuHroBble Oamwibl 3a MPAKTUYECKYIO IIEHHOCTh M  HAy4HO-
UCCJIEIOBATENLCKUIM XapaKTep pa0OThl HAYUCISIOTCS MPU HATUYUM OTMETKU B
npoTtokoiie 'OK.

['myObuHa mpopabOTKK TEOPETUYECKOTO MaTepuasna, CTENeHb W3YYEHHOCTH
METOJUYECKUX BOIPOCOB ompenenserca pykoBoautenem BKP. B kauectse
KPUTEPUEB OILIEHKU MOTYT OBITh HKCHOJIb30BaHbl 0030p JHUTEpATyphl MO
COOTBETCTBYIOIIECH MpEeIMETHOW OO0JacTh, HAJIMYME CPABHUTEIBHOTO aHAJIN3a
METOJIMK M TOYEK 3PEHUS aBTOPOB, HAJTMUME CCHUIOK HA JINTEPATYPHBIE UCTOUYHUKHU
Y MaTepualibl cetu Internet.

Takum o00pa3oMm, MakCMMajabHOE 3HAYEHUE PEUTHHTOBOM OILIEHKH 32
BeimosiHeHne BKP coctasnsier 100 6anos.

banmnbHO-peliTuHroBass oreHka 3a BbimojHeHne BKP  moxker ObITH
nepeBe/icHa B MATUOAJUILHYIO MIKATy OIEHKHU CIEAYIOIIUM 00pa3oM:

55-70 — «yIOBIETBOPHUTEIHLHOY,

71-85 — «xoporoy;

86—-100 — «oTu4HOY.

1. HepequL JUTEPATYPLI IJIA NOATOTOBKHA K BBINNOJIHECHHIO

BBIIIYCKHOI KBAJIU(UKAIUOHHON PadoThI

7.1. OcHOBHas JuTEpPaTypa
1. AkynoB, B.b. ®uHaHCOBBIM MEHEIKMEHT: yuyeOHoe mocooue. - M.: dnuHTa,
2016. — 262c¢
2. I'aBpunenko H.M. Mapketunr: yue6HOe ocobue. - M.: bepnmun-Menua, 2015.-
194 c.
3. Menemxment: yueOnuk. [lox pen. M.M. Makcumuoa, M.A. Komaposa. - M.:
IOnuTu-/lana, 2015. — 343c.
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4. Huxymuna H. H., Cyxomoe /I. B., OpuwamBuaun H. JI. ®uHaHCOBBII
MenempkmeHT opranu3anuu. Teopus u npaktuka: yuedHoe nocobue.- M.: KOuutu-
Hana, 2015.- 511c.
5. Poroxxun M. 10. VYmopaBieHue mnepcoHajgoMm: NpakTHYeckoe mnocodue. - M.:
bepaun: {upekr-Menua, 2014. — 309 c.
6. ®upcoBa O.A. KoHkypeHTHbI aHanu3 B OU3HEcCe: y4eOHO-METOAUYECKOE
nocobue. - Open: MABHB, 2014.- 125 c.
7. ®omuueB A.H. Ctparernueckuii MeHeKMEHT: yueOHuK.- M.: lamkoB u Ko,
2014. — 468 c.
8. UepnoB B. A. MuBecTulMOHHBIN aHanu3: yuyeOHoe mocobue. - M.: IOnuTu-
Hana, 2015. — 159c.
9. Yepnsax Y. 3., OpmamBunu H.J[., bapukaes E.H. busnec-mianupoBanue:
yaeOHoe nocobue. - M.: FOnutu-/lana, 2015.- 591 c.
10. ScbkoB E. ®@. Teopus opranuzanuu: yueOHoe nmocodue. - M.: KOnutu-/lana,
2015.- 271c.

7.2. lonoJiHUTe ILHAS JINTEPATypa
1. Apcennes 10. H., Illeno6aes C. U., aBsiioBa T. }0. Ynpasnenue nepconaaom.
Texnonoruu: yuedHnoe nocoodue. - M.: FOuutu-/lana, 2015. — 192 c.
2. bapannukoB A.®. Teopus opranuzanuu: Yuebuuk. - M.:lOuutu-/lana, 2015. —
700 c.
3. busnec-mnanupoBanue: yde6Hoe mocobue. Yepnsk B.3., Dpumamsumu H. .,
bapukaes E.H. - M.: IOautn-IAHA, 2015.- 591 c.
4. bmmuoB A. O., VYrpromoBa H. B. Teopuss menemxmenta: ydeOHUK. - M.:
N3nartenscko-Toproas kopnopauus. «/Jamkos u K°», 2016. — 304 c.
5. lonroB A. U., Ilpokonenko E. A. Crparernueckuii MEHEIKMEHT: YueOHOe
rmocooue. - M.: dnunra, 2016. — 278 c.
6. IHBeCTUIIMOHHBINA MEHEPKMEHT: Y4eOHO-METOAMYeCKU KoMItiekc/MakcuMoBa
B. @©., Ackunanzu B. - M. - M.: EBpasuiickuii otkpsiThiif, 2011. — 200 c.
7. Munsko 9. B., KapnoBa H. B. Mapkerunr: yueOHoe nocodue. - M.: KOuutu-
Hana, 2015.- 351 c.
8. Heroton P. Ympasnenne npoexktamu oT A o S: YueOHoe mocobume. - M.:
Anwrnuna [Ta6numep, 2016. -180 c.
9. Ocwunenko, C.A. Meroasl TpHUHATHS YIPaBICHYECKUX PEIICHUI: y4eOHO-
MeToaudeckoe nocooue. - M.: bepaun: upexkr-Menua, 2015. — 64 c.
10. PeunXuHUpUHT OU3HEC-TIPOIECCOB: yueOHOE mocoOue sl CTYJEHTOB BY3OB,
00y4YaroIuXcs MO CHEIHUAIbHOCTH YKOHOMHUKH U yrpasieHus / [A.O. BiuHoB u
ap.]; mox pen. A.O. brimnoBa. — M.: FOuuTH-/lana, 2015. — 343 c.
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11. TpynoBoe mpaBo: yueOHUK Jij1s1 6akanaBpoB: B 2-x Tomax./ [lox pen. Odman E.
M., Jlemuna 3. JI. Mocksa: IIpomereit, 2017. — T1.Yacts oOmas.- 288 c.

12. Yepyrora M. . duHaHCOBBIN MEHEHKMEHT: yueOHOE TTocobue. - M.: dauHTa,
2010.-53 c.

13. KOpbeBa JI.B. OCHOBBI CTpaTernyecKOro KOHKYPEHTHOTO aHajau3a: y4eOHO-
MeToandeckoe mocobue. - ExatepunOypr usn. Ypansckoro Axkamgemnn, 2014. - 53
C.

7.3. DJIeKTPOHHbIE PeCYPChI:

1. http://www.ecsocman.edu.ru/ - deaepaibHblii 00pa30BaTEIbHBINA TOPTAI
"DKOHOMUKA, COITUOJIOT U, MCHEIKMCHT".

2. http://www.finansy.ru/ - DxoHoMuHKa 1 (PUHAHCHI.

3. http://moodle.tiei.ru/ - DnexkTporHast oOydaromias cucTema.

4. https://biblioclub.ru/index.php?page=main_ub_red - 3bC «Akagemusickas
oubnuoTeka «onliney.

5. http://library.tiei.ru/ - DJIEKTPOHHAS HAYYHO-OBPA3OBATEJIbHAS
BUBJINMOTEKA TUBU

80


http://www.ecsocman.edu.ru/
http://www.finansy.ru/.-
http://www.finansy.ru/
http://moodle.tiei.ru/
https://biblioclub.ru/index.php?page=main_ub_red
http://library.tiei.ru/

