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Pabouas mporpamMMa TUCIIUTIIIMHEL
YupasieHue npoekramMu

paspaborana B coorBeTcTBHU ¢ PI'OC:

(Dezlepam,m,lﬁ FOC}’JIapCTBCHHBIﬁ 06p330BaTCJTLHBII>‘I CTaHAapT BbICIICTO 06p330BaHI/I${ - 6a}<anaBpI/IaT 10 HAIIpaBJICHUIO IMOATOTOBKH
27.03.02 Yupasnenue kauectBoM (prka3z MunoOpuayku Poccun ot 31.07.2020 1. Ne 869)

coCTaBJIeHa Ha OCHOBaHUH y4eOHOTO TUIaHa!
27.03.02 YupaBieHue KaueCTBOM

YTBEPKIECHHOTO YUYEHBIM COBETOM By3a OT 23.12.21 npoTokos Ne 3.



1. HEJIX OCBOEHUSA JUCLUAITJIMHBI

1.1 | Oenp aqucuummuabl: OCHOBHAS IeNTb TUCIMIUTHHBI COCTOUT B TOM, YTOOBI COOPMUPOBATH Y CTYJICHTA IIETTOCTHOE
[IOHUMAaHHME OpraHU3alK U YIPABICHUS IPOLIECCOM PEAIN3aLlMA MHBECTUIIMOHHOTO NTPOEKTA B COOTBETCTBUU C
NIPUOPUTETAMHU PA3BUTHS PA3IUYHBIX OTPACIICl DKOHOMUKH.

1.2 | 3aaun AUCLIUIUIMHEI COCTOSIT B GOPMUPOBAHUM CIIOCOOHOCTH: TOHUMATh CIIOCOOBI M ()OPMBI PeasTM3aIMi SKOHOMUYECKUX
MHTEPECOB YUYaCTHUKOB ITPOEKTA B IIPOLIECCE ETO Pa3pabOTKU U PEU3ALIN B CHCTEME TOCYAaPCTBEHHOTO PETyINPOBAHUS
1 BHEITHIX 9KOHOMHYECKUX MHTEPECOB; IIOHNMATh MECTO U POJIb KOMaH[BI IPOEKTA B MIPOLIECCE €ro pa3paboTKu u
peanM3aliy; ONpeeNsiTh OCHOBHBIE (ha3bl U ATAMbI pa3pabOTKU U peaau3allii HHBECTUIIMOHHOTO IPOEKTa, TEXHUKO-
9KOHOMMYECKHME U OPraHM3aLMOHHBIE IIAPAMETPhI IEATECABHOCTH IPEANIPUATHS, PEATU3YIOLIETO IPOEKT, YUYUTHIBATh
napaMeTpbl UHBECTULIMOHHOM ITPUBIEKATEIbHOCTH PETMOHA U NPEAIIPUATHS, OCYILECTBIIIOIIErO IIPOEKT; ONPEAEIIATh
peanu3yeMocTh U SKOHOMUYECKYIO 3(h(heKTUBHOCTD IMPOEKTa; IOHUMATH IPOIECC OPTaHM3ALUH U INTAHUPOBAHUS
JeATeTbHOCTH MTPOEKTHOM KOMaHAbI O pa3paboTKe M pealnu3aluy MPoeKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxkn (pazpen) OOIT: b1.0

2.1 | TpeGoBaHus K NpeBAPUTEIbHON MOATOTOBKe 00y4aloIerocs:

2.1.1 | ba3el maHHBIX

2.1.2 | UadopManmioHHbIe aHATATHYECKHE CUCTEMBI

2.1.3 | MarepuanoBeneHue

2.1.4 | Merozp! 1 cpecTBAa H3MEPEHHUH, UCTIBITAHUI U KOHTPOJIS

2.1.5 [ [InanupoBaHUE U OpraHU3aLHs FKCICPUMECHTA

2.1.6 | CepTuduxanms cucTeM KauecTBa

2.1.7 | Texnonorust KOHCTPYKIMOHHBIX MaTEPUAIIOB

2.1.8 | DneKTpOHHBII TOKYMEHTO000POT

2.1.9 | OcHOBEI 0O€ecTIeYeHNs KaueCTBa

2.1.10 | [Tpou3BoaCTBEHHAS MPAaKTHKA (TIPAKTHKA IO MOJYYCHUIO MPOPECCHOHANBHBIX YMEHUH U OIBITa TPO(EeCCHOHATEHON
JeSITETIbHOCTH)

2.1.11 | IIpou3BoacTBeHHAS PaKTHKa (TEXHOJIOTHYECKAs TPAKTHKA)

2.1.12 | CpenctBa u METOIbI YIIPABICHHUS KAU€CTBOM

2.1.13 | Teopust aBTOMAaTHYECKOTO yIPABJICHHUS U YIIPABICHUE TEXHUICCKIMHU CUCTEMaMHU

2.1.14 | MaTemMaTHueCKOe MOJECTUPOBAHNE CUCTEM U MPOLIECCOB

2.1.15 | Metpomnorus u cepTa(UKaIms

2.1.16 | TeopeTnueckast MexaHHUKa

2.1.17 | Teopus MeHe)KMEHTa

2.1.18 | OCHOBBI I€TIOTIPOU3BOJICTBA

2.1.19 | MmxenepHas rpaduka

2.2 | JMcuMnIuHbI 1 NPAKTUKH, IS KOTOPBHIX OCBOEHHE JAHHOM JUCHUILIMHBI (MOIYJIs1) HE00X0AUMO KaK
npejauecTByomee:

2.2.1 | 3amuTa BBIMTYCKHOH KBaNH(UKAIMOHHON pabOThI, BKIIIOYAs TIOATOTOBKY K MPOIEAYPe 3alIUThI H IPOLEAYPY 3alIUThI

2.2.2 | IlogroroBka K caaude U cadya rocyJapCTBEHHOIO 9K3aMeHa

2.2.3 [ I[Ipon3BoaCTBEHHAS NMPAKTHKA (TIPESIAUIIOMHAS IPAKTHKA)

3. KOMIETEHLUHY OBYYAIOIIET OCSI, §OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIIATLIMHBI
(MOJYJIST)

OIIK-11: CnocoGen pa3padaTbIBaTh TEXHHYECKYIO JOKYMEHTALUIO (B TOM YHCJIe H B 3JIeKTPOHHOM BHJe) B 06J1aCTH
ynpaBJieHHs] KA4ecTBOM B YCJIOBHAX HH(POBOii IKOHOMHKH, € yI4€TOM JeiCTBYIOLINX CTAHAAPTOB KauecTBa

OIIK-11.3: CocTaBiisieT TeXHUYECKYI0 JOKYMEHTAIMIO HA PA3IMYHBIX 3TANAX KU3HEHHOT0 INKJ1a NPOAYKIUHU

OIIK-3: Cnioco0eH HCIOJIb30BATh q)yHIlaMeHTﬁJIbHLIe SHAHUA JJIA pEeHICHUA 0a30BBIX 33124 YHnpaBJ/iecHUSI Ka41e€CTBOM B
TEXHUYCCKHUX CUCTEMAX C IeJIbI0 COBECPIICHCTBOBAHUA B npoc[)eccnorla.nbﬂoﬁ AEeATCJIBHOCTH

OIIK-3.3: [IpumensieT coBpeMeHHbIe METO/ABI KOHTPOJISI KA4eCTBa MPOAYKIMH, METOAAMY INIAHHPOBAHHUSI U YIIPaBJIEHNUS
cHCTeMaMH KayecTBa

OIIK-4: Cnoco0eH ocylecTBAAThL OLeHKY 3 (PeKTHBHOCTH CHCTeM YIPaBJIeHHs Ka4ecTBOM, pa3pa0oTaHHBIX HA OCHOBE
MaTeMaTHYeCKHX MeTO/I0B

OIIK-4.3: I/Icr[0.111,3yeT COBpPEMEHHDbIC METO/IbI OLICHKHU U KOHTPOJIAA Ka4eCTBA NPOAYKIUU, METOAbI YIIPABJICHUSA CUCTEMaMU
KadecTrBa




YK-2: Cnioco0eH onpeejsiTb KPYr 3aa4 B pAMKAaX IOCTaBJCHHON 1e/1M ¥ BbIOMPATh ONITUMAJIbHBIE CIIOCOObI MX pellleHHusl,

HCXO0as U3 )IeﬁCTBleIIII/lX NMPaBOBLIX HOPM, UMEKIIIUXCHA PECYPCOB U OFpaHI/l‘leHl/lﬁ

VK-2.3: IIpumeHsieT METOAUKH Pa3padoTKH LeU U 3224 MPOEKTA; METO/AbI OLIeHKH NMPOJ0JIKUTETbHOCTH U CTOMMOCTH

MPOEKTA, a TaAKKe HOTpeﬁHOCTl/I B pecypcax

B pesysibTare 0CBOCHHS JUCHUILUINHBI 00y4alOIIMiics 10/KEeH

3.1 |3nars:
3.1.1 | coBpeMeHHYIO METOIOJIOTHIO YIIPABIECHUS IPOEKTOM
3.1.2 | ompezienieHUst M HOHATHS IPOEKTOB, IPOTPaMM M MX KOHTEKCTa KaK 0OBEKTOB yIPaBICHUS
3.1.3 | ompeneneHus 1 NOHATUSA O CyObEKTaX yNPaBICHUS U UCHONb3yEMOI0 UIMU HHCTPYMEHTapUs
3.1.4 | npoueccsl ¥ MHCTPYMEHTHI YIPABIECHUS Pa3IUYHBIMU (YHKIMOHATBHBIMU O0JIACTSIMU HPOEKTa
3.1.5 [ coBpeMeHHBIE TPOTrpaMMHEBIE CPEACTBA U HH(OPMAIIMOHHBIC TEXHOJIOTHH, HCTIOJIb3yEeMBIC B YIIPABICHHN IPOCKTaMH
3.1.6 | ucTOpUIO U TCHICHIUU Pa3BUTH YIIPaBJICHUS IPOEKTaMU
3.1.7 | ocHOBHBIE HHCTPYMEHTHI KOHTPOJUTHHTA TIPOEKTA
3.2 | YmeTh:
3.2.1 | aHanM3UPOBATH LI U HHTEPECH CTEHKXONAEPOB MPOEKTA
3.2.2 | ompenensTs menu, IpeAMETHYIO 00JIacTh U CTPYKTYPHI IIPOCKTa
3.2.3 | paccuuThIBaTh KaJeHJAPHBIN IIJIaH OCYILECTBICHUS IPOEKTA
3.2.4 | hbopMupOBaTH OCHOBHBIE pa3/iesIbl CBOAHOTO IIaHA MIPOEKTa
3.2.5 | aHaTM3UPOBATh PUCKH MPOEKTA
3.2.6 | oCymIECTBIATH BEIOOP MPOrPaMMHBIX CPEACTB ISl PELIEHHUs] OCHOBHBIX 3a/1a4 YIPaBJICHUs IPOEKTOM
3.3 | Baagerb:
3.3.1 | HaBBIKAMH KOMaHIHOW pabOTHI B IPOEKTaX
3.3.2 | TEXHUKOHN CaMOCTOSITEIBHOI'O YIIPAaBIICHHSI HECIIOKHBIMU IIPOEKTaMU
3.3.3 | mOMOIIBIO YIPaBISIOIIEMY CIIOXKHBIMU ITPOEKTAMH BO BCeX (DyHKIMOHATIBHBIX 00IACTSIX YIPABICHUS IPOSKTaMU
3.3.4 | apdexTnBHEIM yuacTHeM B paboTe KOMaH/bI B CIIOKHBIX HPOEKTaX
4. CTPYKTYPA U COAEPX KAHUE JUCHUIIJINHBI (MOAYJIS)
Kopn HaumeHoBaHue pa3iesioB U TeM /BU/I 3aHSITHS/ Cemectp / Yacos
3aHATHSA Kypc
Pa3nen 1. BBenenue B ynpapJieHue NPOeKTAMHI
1.1 HUcropus ynpasienus npoexramu /JIex/ 9 6
1.2 Cucrema cranmapToB B obOnactu yrnpasieHus mpoekramu /Cp/ 9 1
1.3 IIpoexT, mporpamma. Knaccudukarus npoexros /Cp/ 9 1
1.4 Tums! 1 IpUMepsI CTPYKTYPHBIX Mozeneit npoexrta /Cp/ 9 10
1.5 JKu3HeHHbIH MK U (a3bl mpoekTa /JIex/ 9 6
1.6 Menemxkep npoekta. Komanaa npoexra /Cp/ 9 1
1.7 BsanmopeiicTBue yuacTHHKOB mpoekTa /Cp/ 9 1
1.8 Kputepun ycriexoB u Heynaau mpoekra /Cp/ 9 1
1.9 @DakxTopsl, BIUAIOLINE Ha yCIIeX U HeyAauu IpoekTa. [IpuMeps! yCremHbIX 1 9 1
HEeyAa4HBIX poekToB /Cp/
Pazpnen 2. IIpouecchl 1 GyHKIUU yIPaBIeHHS NPOEKTAMHI
2.1 IIponecch u GyHKIUH yHpaBieHus npoekTamu. [IoHsATHE IpOoLIecCOB B YIIPAaBICHUN 9 3
npoektamu /JIex/
2.2 IMponeccel U pyHKUMH ynpaBieHHs IpoeKkTaMu. [IoHATHE TPOLIECCOB B yIIPABICHUH 9 1
npoexramu /Cp/
23 OCHOBHBIE H BCIIOMOTaTeJIbHBIE IPOIIECCHI B YIIpaBiIeHNH mpoektamu /Cp/ 9 1
2.4 IlonaTue MHUIMALUY, TUIAHUPOBAHUS, BBITIOJHEHUSI, KOHTPOJISI U 3aKPbITHS 9 1
mnpoexra /Cp/
2.5 OyHKIuK ynpasieHus nmpoextamu /Cp/ 9 10
2.6 KopnopaTtuBHas cucrema ynpasnenus npoexramu /Cp/ 9 1
2.7 Lenn, cTpyKTypa, STamsl pa3pabOTKU CUCTEMBI YIIPABICHUS IPOEKTaMHU B 9 1
xommanuu /Cp/
Pa3nen 3. lesenosaranue B npoexkrax. KajnenaapHoe miianuposanmue u
OpraHu3anus CHCTEMbI KOHTPOJIS MPOEKTa. YNpaBJjieHHe PHCKAMH MPOEKTa




3.1 Henenonaranue. opmynuposka nenei. JlokyMeHT, yTBEp>KJArOIUHI LiENH 9 1
npoekta /Cp/

3.2 KanennapHoe riiaHUpOBaHUE W OPTaHU3AINS CUCTEMBI KOHTPOJIs mipoekTta /Cp/ 9 1

33 ITocnenoBaTeNbHOCTD IIATOB KaJleHIAPHOTO TuTaHupoBanus /Cp/ 9 1

34 CrpykTypHas Aekommnosuius padot /Cp/ 9 4

3.5 Martpuiia oTBeTCTBeHHOCTH. Matpuna otaetHocTH /IIp/ 9 6

3.6 Bexu mpoekra. CeteBas moaeins /I1p/ 9 6

3.7 Mertoa kputndeckoro mytu /I1p/ 9 4

3.8 [IpuHIMIE! MOCTpoeHUs cucTeMsl KoHTpos /Cp/ 9 2

3.9 VYnpasnenue puckamu npoexra /Cp/ 9 2

3.10 Puckwu, onpenenenne u xnaccuduxars /Cp/ 9 2

3.11 [Tnan ynpasnenus puckamu. VineHTnuKanus, aHanus, IIIaHAPOBaHNE 9 2
pearupoBanus Ha pucku /Cp/

3.12 MOHHUTOPHHT U KOHTPOJIb pUcKOB /Cp/ 9 2
Pazzneu 4. YripaBiieHHe IepCOHATIOM H KOMMYHHKAIMSIMH NPOEKTA

4.1 OpraHu3aluoHHOE MIaHUpOBaHue mpoekTa /Cp/ 9 2

4.2 VYnpasneHue nepcoHaaoM B mpoekte /JIex/ 9 1

43 IMonbop nepconana. Pasputune xomanms! npoexra /Cp/ 9 2

4.4 MoTuBanus y49acTHUKOB mpoekTa /Cp/ 9 1

4.5 Pacnipenenenne poneit B komanze /Cp/ 9 1

4.6 VYmpasneHne KOMMyHUKanusMu B mpoexte /Cp/ 9 1

4.7 [TmanupoBaHne KOMMYHHKAIAH MTPOEKTA, pacIpeielieHne TPOSKTHOH HHPOpMannH, 9 1
IIpeACTaBIeHUE OTIETHOCTH, aAMHHUCTPATHBHOE 3aBepiieHue /Cp/

4.8 Pa3paboTka miana ynpaBieHUs] KOMMYHUKaUsIMU poekTta /Cp/ 9 2
Pasgen S. MudopManoHHbIe TEXHOJIOTHH YIIPABJICHHS POEKTAMHU

5.1 IIporpammMHBIe cpencTBa A1 yIpaBieHHU npoekTamu /Cp/ 9

52 HnadopmannonHoe odecrieueHre yIpaBIeHUs IPOEKTaMU: COCTaB, CTPYKTYDa, 9 2
xapakrepuctuku /Cp/

53 OyHKITMOHAIBHBIE BO3MOKHOCTH M KPUTEPHUH BBIOOPA MPOrpaMMHBIX cpeacTs /Cp/ 9 6

54 XapaKkTepHuCTHKa COCTOSHHS PhIHKA IPOrPaMMHBIX IIPOIYKTOB MO YIPaBICHUIO 9 6
npoektamu /Cp/

5.5 /3auérCOn/ 9 2

5. OHEHOYHBIE CPEJICTBA

5.1. BOl'[pOCBI AJI CAMOKOHTPOJIA U Telcymeﬁ aTTreCcTalumn

[aiite onpenenenue npoekTa. [IpuBeanTe paznnuasie GOPMYIHPOBKH ONMPEACTCHII. YKaXXNTEe OTININE TPAJAUIIMOHHOTO
oTpeieNIeH sl IPOEKTa OT OMPEAEICHUS, IPUHATOrO B IUCHMIUIMHE "YTIpaBieHue mpoekTam" .

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTa U 3aBUCUMOCTb MEXITY HUMH?

YKaXuTe OCHOBHBIX YUYAaCTHHKOB ITPOEKTa M UX QyHKINHU. KakoBEI OCHOBHBIE (DYHKITMH MEHEDKEpa IIPOEKTa M KOMAHIIBI IIPOSKTA.
Io xakuM npU3HAKAM MOXKHO KIIACCU(PHUITIPOBATH HPOEKTHI?

OxapakTtepusyiTe GpakTopsl JaJbHETO OKPYKEHHUS MPOEKTa, (JaKTOPhI OIMKHETO OKPY)KEHHUS IPOSKTa, BHYTPEHHIOIO CPey
npoekTa. B ueM COCTOHT y4eT oKpyKEeHHUS MPOeKTa P ITAHUPOBAHUHU H YIIPABICHHH.

YKkaxuTe OCHOBHBIE (ha3bl KI3HEHHOTO IMKJIa poekTa. Kak onpenensercs )KU3HEHHBIH MUK C TOYKH 3PEHUS Pa3THIHBIX
YYaCTHHKOB IPOEKTA (3aKa3unKa, MHBECTOPA, KOMaH/IbI IPOeKTa)?

OxapakTepu3yiTe KOHLIENTYyalbHYI0 a3y MpoeKTa ¥ IPUBEAUTE OCHOBHBIE TAIbI 3TOH (a3bl.

OxapaxkTepusyiite a3y mIaHIpOBaHUS MPOEKTa U MIPUBEANTE OCHOBHBIEC TAIIBI 3TOH (ha3bl.

OxapaxkTepusyiite a3y pearnsanuu MpoeKTa U IPHBEIUTE OCHOBHBIC (DYHKIINH MO YIPABICHUIO IPOSKTOM B 3TOH (ase.

B uem cocTosT (ha3bl 3aBepIICHHUS, IKCILTyaTaluy ¥ JIMKBUIAIMN [IPOEKTAa M OCHOBHBIE (D)YHKLIUH 110 YIPABICHHIO IPOCKTaMH B
aTHX (azax?

KakoBsI OCHOBHBIE 3aJa4l, HA3HAUCHNE W IIPHHITAITEI COCTABJICHHS OM3HEC-TIIaHa?

OnuiuTe NpUMEPHYIO CTPYKTYpY OU3HEC IUI1aHa.

KaxkoBo conepxanue puHaHCOBO-3KOHOMHYECKOT'0 pa3zelia OuzHec-1uiaHa?

YKaXuTe MPAMEPHBII COCTAB JAEHEKHBIX TOTOKOB OT MHBECTUIIMOHHOM, OTIEPAIIHOHHOHN, N (UHAHCOBON IESATENEHOCTH IIPOSKTA.
Kak ompezenstoTcs maru pacdera, CaabJ0 ACHEKHBIX TOTOKOB.

Hapucyiire Tinosoi ¢puHaHCOBBII IpoduIIb poekTa. B yem cocTont yciioBue (pUHAHCOBOH peann3yeMocTH poeKTa?

KakoBEI OCHOBHBIE TPUHIUIIBI aHATH3a (P heKTHBHOCTH MpoekToB. [TodyeMy HEOOXOTMMO YUUTHIBATh (DAaKTOP BPEMEHH MIPH aHAIH3E
s dextuBHOCTH?

[ToHsTHE O LIEHHOCTH JICHET BO BPEMEHH U HEOOXOAUMOCTD ydeTa IIEHHOCTH AEHET BO BPEMEHHU NPH aHanu3e 3(h(HeKTUBHOCTU
NpoeKToB. KakoBbI OCHOBHBIE (haKTOPHI, BIUSIONINE Ha IIEHHOCTD JCHET BO BPEMEHH?

ITonsTHE HapameHns KaliTala | ero 5KOHOMHYIECKHi cMbIc. Kak onpenenuts Oy yIIyio CTOMMOCTh JEHEKHOTO MTOTOKA H




aHHyWTeTa.
Yro Takoe AUCKOHTHPOBAHUE JEHEKHOI0O MOTOKA M KAKOB DKOHOMHYECKHUIT CMBICI onepaiy AuckoHTupoBanus? Kak onpenenurs
MPUBENICHHYI0 CTONMOCTb JEHE)KHOTO OTOKA M aHHyHTeTa?

HazoBute ocHOBHBIE KpuTepHH 3()(HEeKTHBHOCTH MPOEKTOB. KakoBa MX B3aUMOCBSI3b?

YucThli TMCKOHTUPOBAaHHBIN 10X01 nipoekTa (NPV), ero onpexnenenue, GopMysibl s pacyeTa, 5JKOHOMUUECKUH CMBICT,
JIOCTOMHCTBA M HEOCTATKU. XapakTep 3aBUCUMOCTU NPV 0T cTaBKU JHCKOHTUPOBAHMS.

Wunexc pertadensHocTH npoekTa (PI), ero ompexnenenue, popMysl A pacdeTa, SKOHOMUIECKHH CMBICI, IOCTOMHCTBA U
HEJIOCTATKH.

BuyTpennss Hopma npubsiiu npoekta (IRR), onpenenenue storo kpurepusi, ypaBHEHUE IS €70 pacyera, 3KOHOMUUYECKUI CMBICT,
JOCTOMHCTBA M HEJOCTATKH.

Cpok okymaemoctr npoekta (PB), ero onpenenenue, popMyma aist pacdeTa, SJKOHOMUYIECKHHA CMBICI, JOCTOMHCTBA U HEOCTATKU.
JuckonTHpoBaHHBIN cpok okynaemocT (DPB) u ero onpenenenue.

Koaddunuent apdexruBHOCTH MHBecTHIMI npoekTa (ARR) u ero onpeaencuue.

MomuunrpoBanHas BHyTpeHH: HopMa npuosuta mpoekta (MIRR), ompenenenne 3Toro Kputepus, ¥ €ro SKOHOMHIECKHH CMBICI,
CHUTYaIlH, B KOTOPBIX HEOOXOIUMO €r0 UCIIONIb30BaHHE.

KakoBbI OCHOBHBIE TPUHILIUIIBI ONPEJEIEHUS CTABKH AUCKOHTHPOBAHUS IPU aHAIIN3€ MPOEKTOB. B 4eM cocToUT moHsTHE
cpenHeB3BemeHHoi cronmoctH karmntana (WACC) 1 kak onpeeNiTh CPEHEB3BEIICHHYIO CTONMOCTD KarmuTaa?

Buns! 3¢ GekTHBHOCTH TPOEKTOB 1 OCOOEHHOCTH MX pacdera.

Ocobennoctu onpeaeneHus 3QpPEeKTHBHOCTH MPOEKTA B LIEIOM, OOIIECTBEHHON U KOMMepUYeCcKOi 3(h(heKTUBHOCTH.

Ocobennoctr onpeneneHus 3GPEKTUBHOCTH AL IPEANPUSITHH — yUaCTHUKOB IIPOEKTA, [UIS aKLIMOHEPOB, PETHOHAIBLHOH,
(enepanpHOIT 1 OI0KETHOH 3P PEKTHBHOCTH MPOEKTOB.

HazoBute ocHOBHBIE TpyHIIBl (PHHAHCOBBIX ITOKa3aTeNed 6a30BOT0 MPEANPUSTHS U IPOEKTa Kak Oy yIero mpearnpusTus
(mokazareiy, IMKBUAHOCTH, CTPYKTYPBI Kanuraia (M1aTexxecrocoOHOCTH), IEI0BOH aKTHBHOCTH (000paunBaeMocTH),
PEHTAO0ETBHOCTH. ), TOSCHUTE MX SKOHOMUYECKIH CMBICI. [yt KaKoii ey TpedyeTcst OnpenesaTs 3TH HoKa3aTelH.

ITo xakuM KpUTEPHSIM IIPOU3BOIUTCS CPAaBHEHHE IIPOSKTOB, X PAHKHPOBAHKE M OTOOP [UIS JaJlbHEHIIero (MHAHCHPOBAHUS?
Kakue Buabl 3aBUCUMOCTEH CyLIECTBYIOT MekAy IpoektaMu? Kakue npoTuBopeuns Mex1y pa3NUYHbIMU KPUTEPUSIMU MOTYT
BO3HUKATh IIPH CPaBHEHHH POEKTOB?

Kakne mpoTuBopedns MOTYT BO3HHKATH TP CPABHEHUN M PAHKHPOBAHUH ITPOEKTOB pa3Horo MaciuTaba? [Ipu HecooTBeTCTBUH
BPEMEHU JICHEXKHBIX MOCTYIIeHUH npoekToB? [Ipu HecOOTBETCTBHM AMHTenbHOCTEH MpoekToB? Kakue Bel MoxeTe nath
PEKOMEHAINH 110 YCTPAHEHUIO ITUX MPOTUBOpEUnii?

Yro Takoe «rouka durrepay, Kak ee OoNpeeTUTh U KaK ee IMOJI0KEHIEe BIMACT Ha IPHHATHE PELICHHUS 0 BEIOOpe Oojee
3(h(heKTUBHOTO MPOEKTA.

IonsTre 06 ycToitunBocTu npoexra. Kak onpenenuTs Touky 6e3yObITOYHOCTH IIPOEKTa, KaK BIUSET €€ MOJ0KEHHs Ha PUCK U
yCTOHYMBOCTH MpoeKTa?

Jaiite xmaccuuKannio MPOeKTHRIX PUCKOB. Ha30BHTE OCHOBHBIE METO/IBI YIIPABIICHUS PHCKAMH.

Ha3zoBuTe MeTO/bI KAYECTBEHHOTO aHAIM3a MPOEKTHBIX PHCKOB.

HasoBute 0CHOBHbIE METOIbI KOJIMUECTBEHHOTO aHAJIN3a ITPOEKTHBIX PUCKOB.

IMonstue 00 ycroianBocTH mpoekTta. Kak ompenenuts Touky 6e3yOBITOYHOCTH POEKTa, KaK BIHSCT e¢ MOJI0KEHHS Ha PUCK U
YCTOHUUBOCTB NPOEKTa?

B 4eMm cocTOUT aHaNIM3 4yBCTBUTENBHOCTU NPOEKTA, KaK ONMpeAeseTcs 3IacTHYHOCTh Noka3arenei 3 hekTHBHOCTH MpoeKTa.

B dem cocTouT aHanu3 clieHapueB MPOEKTa KaK METOJl aHanu3a puckoB. Kakue Bbl 3HaeTe BEpOATHOCTHBIE MEPBI PHCKOB.
[Noscaure cymuocTs MeToa MoHTe-Kapio (MeTox IMHTAIIMOHHOTO MO/ICIMPOBAHI) M €TO MCIIOIb30BaHMUS IS aHAIIN3a
MPOEKTHBIX PHUCKOB.

Kaxk o1jeHUTh pUCK ITPOEKTa € MOMOIIBIO MOCTPOEHHUS IepeBa PELICHUH MPOeKTa.

Mertozp! yueTa prcKa, HCIONIB3YIONIHE KOPPEKIUIO CTABKH AUCKOHTHPOBAHUS (JI00aBKY «IPEMUH 33 PUCK» K CTaBKe
JTUCKOHTHpOoBaHMs). Ha30BUTE OCHOBHBIE (DAKTOPHI, BIUSIONINE HA PUCK IPOEKTA U BEIHUNHY (IIPEMHH 32 PHCK.

B yem cocTouT METO[ OLIEHKH KanuTadbHbIX akTHBOB (CAPM) 1 kak uConb3yeTcs 3TOT METOA Uil OLEHKH pHcka mpoekTa. Kakoe
COOTHOIIEHHE MEXKY TOXOAHOCTBIO U PUCKOM MPOEKTA.

Ha3zoBuTe ocHOBHBIE BUIBI MHMIIAINH M OCHOBHBIC ITapaMeTphl MHOIANY (MHAEKC IEeH U TeMIT HHQIAINH, 0a3MCHBIN U EITHOH
unjekc 1eH) Kak Bnuser nHGIANA Ha IPOLEHTHBIE CTaBKU 110 KpeJuTaM U Jeno3uraM, Kak onpenensrorcss HOMHHAIbHAS U
peanbHasi IPOLIEHTHBIE CTABKH.

Kaxkue Brl 3Ha€TE METOIBI YUeTa HHOIAINH TP TPOSKTHPOBAHHH.

Ha3zoBuTe 0CHOBHBIE HCTOYHHKHN (pHAHCHPOBAHMSA NPoeKkTa. OXxapaKkTepu3yiiTe COOCTBEHHbIC, BHEIIHIE 1 IPUBIICYCHHBIC
UCTOYHMKU (PUHAHCHUPOBAHHUSI.

[NonsTHE O MM3UHTE KaK HCTOUHKKE prHAHCHpOBaHUs. [IoHsTHE 0 BeHUYpHOM (DPMHAHCHPOBAHHUH IIPOEKTOB.

BromkeTHOE (pHAHCHPOBAHKE ITPOECKTOB.

Ha3zoBuTe 0CHOBHBIE OpPraHU3AIMOHHBIC CTPYKTYPHI YIpaBIeHUs mpoekraMu. OpraHu3anus yIpaBiIeHUs IPOEKTaMH B paMKax
(YHKIMOHANBHOM CTPYKTYpBL. JIOCTOMHCTBA U HEJIOCTATKU TaKoi ()OPMBI yIIpaBICHHS.

OpraHu3anys yrpasiIeHUs IPOSKTaMH 110 MPUHINITY He3aBICUMBIX KOMaH. JJOCTOMHCTBA U HETOCTATKU TaKoH GOpMBI
YTIpaBICHUSL.

ITonsTHE 06 OpraHM3aIMU MPOEKTHOTO TUIIA.

MatpuuHble OpraHu3aMOHHbBIE CTPYKTYPBI YIIpaBiIeHus mpoekTamu. Ciadble, cOalaHCHPOBAaHHBIC U CHIIBHBIC MATPHYHbIC
CTPYKTYpBL. JIOCTOMHCTBA 1 HEOCTATKH MAaTPUYHBIX OPraHU3aNMOHHBIX CTPYKTYP MPH YIPABICHUN TPOCKTAMH.

KakoBbI OCHOBHBIE IPUHIIUITB (JOPMHUPOBAHUS KOMAHIBI IPOEKTA, IPUMEPHBI COCTaB KOMaH/BI IIPOEKTa, OCHOBHBIE TPEOOBAHHUS K
MEHEIKepY NMPOeKTa.

Kak mpou3BouTcs A€KOMIIO3HIUS MPOeKTa (CTPYKTypHOE pasdueHue padot, WBS)? Ha3oBuTe OCHOBHBIC TPHHITUIIBI
nexommosunun npoekra (WBS). Kak cs3aner WBS u pazpaboTka oprann3annoHHOH cTpyKTyps! mpoekra (OBS).

UYro Takoe ceTeBOi rpaduk MpoeKTa, KaKoBO ero HasHadeHHe? OCHOBHbIE IPaBHUIa HOCTPOCHUS CETEBBIX IPa(UKOB, OCHOBHEIE




THUIIBI CBSI3€H MEXy ONepalusMH.

IToustHe o MeToae kputndeckoro mytu (CPM). Pacyer kputudeckoro mytu. [IpsiMoit 1 0OpaTHBIH aHATN3 U OTPE/ICTICHHE BpEMEHU
BBITTOJTHEHHS TIPOSKTA B IIEJIOM M PE3EPBOB BPEMEHH ONepaniii. 3HAYMMOCTh KPUTHUESCKOTO IYTH U PE3EPBOB BPEMEHH Ollepanuit
JUIS ITTAHUPOBAHUSA U YIIPABICHHUS.

JlonomHuTeNbHBIE BO3MOXKHOCTH TIOCTPOEHUSI CETEBBIX I'PaUKOB (3aA€P>KKU BpPEMEHH MEXIY OllepalusiMu (JIaru), THUIBI CBA3eH
MEK/Ty OTIepaIMsMU: OT KOHIIAa K Havary ((PHHUII-CTapT), OT Havyaia K Hadary (CTapT-CTapT), OT KOHIA K KOHIY ((pHHUII-(QUHHII) OT
HaJajia K KOHITY (CTapT-(HHUII)).

Ilonsarue o merone PERT pacuera BepOSATHBIX 3HaUE€HUI BPEMEHU BBIIIOJIHEHUS IPOEKTA.

KanennapHoe ninaHupoBaHue OO/XKETa U PECYPCOB MIPOEKTA C UCIIOIb30BAHUEM CETEBBIX METO/IOB.

B dem cocTouT ynpaBiieHre U peryIrpoBaHne B (a3ax pealn3alliy U 3aBepIICHNs IPOeKTa (yIpaBiIeHne IpeIMeTHOI 001acThio
MPOEKTa, yIPaBJICHHE BpEMEHEM BBITIOJIHEHHUS Pa0OoT. yIIpaBieHue OI0IKETOM H PeCypcaMt IIPOSKTa, YIPABICHNE KAeCTBOM.
ynpaBieHue nHPOPMALMOHHBIMU MIOTOKaMH MIPOEKTA, yIpaBleHHe KOMaHIO0! MPOEKTa, ypaBlieHHe NOCTABKaMH U KOHTPAKTaMH).
[MTonsTHE O METONIE OCBOCHHOTO 00BhEMa MPH YIIPABICHUH NPOEKTOM B (hase peann3anui. OCHOBHBIC ITOKa3aTeIH, KOTOPHIC
PacCUUTHIBAIOTCS ATUM METOJIOM.

UYro npencraBnseT coboi 6a30BbIi MIaH-rpaduK KyMyIATHBHBIX 3aTpaT MpoekTa (S-kpuas)?

Kakue Brl 3HaeTE METOIBI OLICPATUBHOM OLICHKH (MOHUTOPHHIA) BPEMEHH M CTOMMOCTHBIX ITOKa3aTelieil padoT B mporiecce
peanuzaryu npoexra’?

Kax onpenemnsirorcst 6a30BbIe TIOKa3aTENN METOIa OCBOSHHOTO 00beMa: m1aHoBsIi 00beM (PV, BCWS), dhakruueckuii oovem (EV,
BCWP), ocBoennsiii 06beM (AC, ACWP)?

Kax ocymiecTBisieTcs aHann3 TEKYIEro COCTOSHUS IPOEKTa METOJIOM OCBOCHHOTO 00beMa? B uem cMbIcH mokasaTenei
"oTKIIOHEHUE 110 pacnucannio” (SV), u "oTkinoHenue mo 3arparam” (CV).

Kak ocymiecTBisieTcst aHaIHM3 TEKYILETO COCTOSIHUS IIPOEKTa METOAO0M OCBOEHHOT0 00beMa? B gem cMBbIC moka3areneif "nHaeke
BhInosiHeHus pacnucanus” (SPI) u "unaekc BeimonHeHus o6romkera” (CPI)?

Kax ocymiecTisieTcs Iporao3 0ro/pkeTa MpoekTa METOIOM OCBOSHHOT0 o0beMa? Kak paccynTaTh MPOrHO3HYIO CTOMMOCTH IIPOEKTa
(EAC) u oTKIIOHEHHE OT OFOKETHOW CTOMMOCTH TIpoekTa pu ero 3aBepuiennu (VAC).

Aynut u 3aBepiieHre padboTsl Hag mpoekToM. [Iporece 3akpbITs npoekTa. OIeHKa yCIEeHOCTH BBIIOIHEHUS poekTa. OneHka
paboTHl PYKOBOAUTEISI MPOEKTA, OT/ACIBHBIX WICHOB KOMaH bl H KOMaH[IbI B IIEJIOM.

Twurs! mporpaMMHOTO 00ECTICUSHNUS TS YIPaBICHAS IPOCKTaMH.

OxapakTepu3yiiTe OCHOBHBIE CPECTBA aBTOMATH3ALUH OM3HEC-INIAaHUPOBAHUS U CPABHUTEIFHOTO aHATIN3a HHBECTUIIMOHHBIX
MIPOEKTOB.

5.2. Tembl IHCEMEHHBIX PA0OT (KOHTPOJIBbHBIX H KYPCOBBIX padoT, pedepaToB)

HcTopus pa3BUTUS yIpaBICHUS IPOESKTAMHU.

TpaauLMOHHOE YIIPABICHUE U YIIPaBJIECHUE IPOEKTAMHU.
MeranpoekTsl: XapaKTepUCTHKA U pealn3alusl.

Mauible IpOeKThI: XapaKTePUCTUKA U peaTu3arys.

O0acTH HEYBEPEHHOCTH M PUCKA MPOEKTa B POCCHICKUX yCIOBHSIX.
CueHapuy pa3BUTHSA IIPOEKTA U UX XapaKTEPUCTUKA.

CymuHocTs npornecca KOHIENTyaln3aliul IPOeKTa.

CereBble MOJIEH B YIIPABJICHUE IPOEKTAMHU.

TummuHbIe ONTHOKY TUTAHWPOBAHMUS MTPOCKTA U MX ITOCIEICTBH.
Pecypchoe nmnanupoBanue.

3anor ycrneurHoi peaausanuy IpoeKTa.

VYnpapiieHue UHIMBUYaTbHOW MOTHBAIIMEH JTFOICH.

Bapuantsl 3aBepieHUs IPOEKTA U UX XaPaKTEPUCTUKA

DOopMBI BEIX0J1a U3 IIPOEKTA.

B03MOXHOCTH CHMKEHHS CTOUMOCTH ITPOEKTA.

VYnpaBieHue puckamMy IpOeKTa.

TocynapcTBeHHOE (hPMHAHCHPOBAHUE U MOAEPHKKA IPOEKTOB.
MatepuanbHO-TEXHUYECKOE 00ecTieueHIe MPOeKTa.
MeHepKMEHT KadecTBa POeKTa

Opranmanus odrca IpoekTa: MEeHeIKep MPOoeKTa U ero KOMaHIA.
DOopMUPOBaHHE U PA3BUTHE KOMAHbI IPOEKTA.
IIcuxonoruyeckue aceKThbl yIpaBIeHUs IPOSKTOM.

5.3. OueHo4uHble cpeaAcTBA IJIs1 MPOMEKYTOUYHOMH aTTeCTALMHI

1. OcHOBHBIE MOHATHUS U CYIIHOCTb MPOEKT-MeHEeAKMeHTa. [IoHATHS POEKTa, TPOEKTUPOBAHMS, CYLTHOCTD NPOIlecca YIpaBIeHHs
TPOEKTaMH.

2. Knmaccuguxanuu npoekToB 1o chepam AeTeIbHOCTH, MACIITa0y, JUINTEIBHOCTH, CTEIIEHH HOBH3HBI, YaCTOTE peaTn3aliiy,
aIpecHOCTH U T.II.

3. O0mue TpeOoBaHMS K COAEPKAHUIO TPOSKTA.

4. Llenenas rpymma npoekra. @oxyc-rpymma. Pors nHOpMaMOHHBIX pECypCOB B YIIPABICHUH MPOEKTOM.

5. Cnioco06s! nomy4enust nH(opmanun s npoekra. [Ipo6neMsl, BOZHUKAOIIME Ha 3Tane c6opa HHGOPMAIUHU U ITyTH UX PELICHHS.
6. ’)KuzHeHHbI# LUK npoekTa. Xapakrepuctuka stanos XK.

7. Monenu xwu3HeHHOT0 nHKiIa mpoekTa (JKLIT). OcobeHHOCTH MPOTHO3UPYIOMNX M aTaNTHBHBIX MOJIEIIEH.

8. Buns! Mmoneneii sxu3HeHHOT0 1ukiia npoexra (OKIIT): TpagunmonHas «CBEpXy BHU3Y, IPOTOTUIIMPOBAHUE, CIIUPAIb,
aJlaliTUPOBAHNE, SKCTPEMalbHOE IPOEKTUPOBAHUE U IPYTHe MO XKU3HEHHBIX [IUKIOB MPOeKToB. OnucaHue MOTHIICH.

9. MexanusM yrpasieHus npoekramu. CTpyKTypa ynpasieHHs IpoekTaMi. OCHOBHBIC 00JIACTH JICATEIBHOCTH: MEHEIKMEHT
coziepKaHus, CPOKa, CTOMMOCTH, KOMMYHHKaINH, TIepcoHaNa, CHA0KSHNS | T.11.




10. OcHOBHBIE U BCTIOMOTATEJIbHBIE IPOLIECCHI U MIPOLEAYPHI, COCTABISIONINE MEXaHI3MbI YIIPABICHHUS MIPOEKTaMU.

11. Cucrema KOHTpOIIS MpoeKTa. Bubl, 3Tambl, METOIbI, ypOBHHU KOHTpoIs. Kputepun oneHku.

12. Cocrapnenue (opM OTIETHOCTH O IPOEKTY. KOHTPOIBHBIE TUCTH MOHUTOPUHTA ITPOEKTA.

13. TonsTHe Ka4ecTBa MPOEKTA M MPOEKTHOI AeaTenbHOCTH. TpeGoBaHMs, IPEABIBISEMbIE K KAUeCTBY IIPOCKTA.

14. OcHOBHBIE TPUHIIMITBL, ONIPEAEISIONINE KaUeCTBO KOJUIEKTUBHOTO TPY/1a HaJ MPOEKTOM.

15. TunoBsie npoektHbie pemienus (TTIP) u uHIMBHUYaTbHBIA TOIX0/] K POSKTUPOBAHUIO.

16. Onenka kadyecTBa mpoekTa. Tekylee 1 NTOTOBOE TECTUPOBAHUE.

17. Opranusarnus ynpasieHHs IpoekTaMi. @opMHUpOBaHKE KOMAHABI A1 pabOTHI Ha MPOeKTOM. IIoHATHEe KOMaH B! IPOEKTA.
18. OcHOBHBIC XapaKTEPUCTHKN KOMaH/bl: NPO(ECCHOHAIBHBII, BO3PAaCTHOH COCTaB, (hyHKLIHOHAIBHAS CTPYKTYpa, YPOBHH
YIpaBJIEHUs, PACIPEEICHUE OTBETCTBEHHOCTH.

19. IpuHIUIEI ¥ MOJETH Iponecca GOPMUPOBAHNS KOMAHIBL.

20. MeHemxep MpoekTa / IpoeKT-MeHeHKep: MpeabsBisieMble TpeOOBaHuUS, QYHKIIMH, TOJHKHOCTHBIE 00s3aHHOCTH.

21. PykoBoauTens mpoekta. OCHOBHBIE CTHIIM PYKOBOACTBA. LIenH, poiab pyKOBOIUTENS IPOEKTA.

22. JIunep npoekra. [lonsaTue nuaepcTsa, ey, poiib JIUAEpa B YIPABICHUH MPOEKTOM.

23. CocraBnenue 000cHOBaHUS mpoekTa. CTPyKTypa U cojep KaHue 3asiBKU Ha IPOBEACHHUE IIPOCKTHBIX PaboT.

24. Onpenenenue 3G PEeKTHBHOCTH MEHEPKEPOB MPOEKTa. XapaKTEpHUCTHKU KOMIETEHIIMN MeHepkepa. Kpurepuu addexruBHocTH
paboTHI MPOEKT-MEHeKepa.

25. IonsTre «1IpouiIst COTPYTHUKAY U «IIPOGUIS JOIKHOCT.

26. CogeprkaHue MOTUBAIIMOHHOM MPOrpaMMBbl, «MOTHUBATOPBI» AJIS IEPCOHANIa IPOEKTA.

27. ObyueHHe 1 TECTUPOBaHHUE TIEPCOHANA, 00CITY>KHBAIOLIETO MPOEKT.

28. ABTOMaTHU3UPOBAHHBIN OA0OP ¥ OIIEHKA TIepCOHAA.

29. IpoexTHbIe puUCKH. [TOHATHE «IIPOEKTHOTO PUCKAY, HACHTU(HUKALUSI PHCKOB, CYIIHOCTh PUCK-MEHEIKMEHTA.

30. KnnaccuguxanuoHHble IpU3HAKK PUCKOB: TEXHUUECKUE, OPraHN3allHOHHbBIE, YIIPABICHYECKHE, BHEIIHHE.

31. MeTtoapl Ka4eCTBEHHOH M KOJMYECTBEHHOM OIICHKH PUCKOB.

32. Coco0bI IPeAOTBPAIIECHHS U ITyTH MUHAMH3AIIHA HAnO0JIee YaCTO BCTPEUAIOIIIXCS PUCKOB B IPOSKTHOH JIESTEIFHOCTH
HpeANPUSITHS.

33. KopnoparusHoe ynpasienue npoekramu. [lonstue noprdens npoekroB. OcOOEHHOCTH «IIOPTHETBLHOIO MEHEDKMEHTaY,
OTJIMYHASA OT YNIPABICHHUS OTACITEHBIMH IPOEKTaMH.

34. ABToMaTH3aIMs yIIPaBIeHH IPOEKTaMHU. THUIIOBBIE U CIIEIHATN3UPOBAHHbBIE IPOrpPaMMHBIE IPOLYKTH aBTOMATH3AIUN
MPOEKTHOH NeATeTbHOCTH.

35. busHec-cpena MeHeKMEHTA IIPOEeKTa Ha peanpuaTid. OpraHu3anus OJarolpusTHOTO KIMMAaTa B KOMaH/Ie MPOSKTHPOBAHHSI.
MoHeTtapHast MOTHBAIHS ¥ PEIIPECCHBHBIC MEPOIIPUSATHS.

36. KopnopaTuBHbIe CTpaTeruy yrnpasiIeHHs KPyIHbIMHU IpoeKTaMU. BepTukans BIacTH, pacrpeeleHue TOTHOMOYHIA.

6. YHEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUILIJIMHBI (MOAYJIS)

6.1. PexoMeHayemas IuTepaTypa

6.1.1. OcHoBHad JIMTepaTypa

ABTOpBI, COCTaBUTENHU 3arnaBue W3narenscTBO, TOA, AI1. apec
JI1.1 |Menbnukos C. b. YnpasneHne nmpoekTamMu: Y 4eOHHUK M., bepnun: Qupexr-Menua ,
2015

http://biblioclub.ru/index.php?
page=book&id=288833 &sr=1

6.1.2. JlonosiHuTEIBHAS JIUTEPATypa

ABTOpBI, COCTaBUTENN 3ariaBue W3parenscTBO, TOA, 3I1. aApec

JI2.1 | HsrotoH P. VYupasnenne mpoektamu: Y4eOHOe mocodne M.: AnprimHa [Tabmumep, 2016
http://biblioclub.ru/index.php?
page=book&id=81655&sr=1

6.2. Ilepeuensb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTn "MHTepHeT"

6.2.1 I[lepeyeHb MpPOrpaMMHOI0 oGecrevYeHus!

6.3.1.1 | Open Office

6.2.2 IlepevyeHb coBpeMeHHBIX NPO(ecCHOHATBHBIX 0a3 JaHHBIX M HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | http://www.consultant.ru/ CripaBouHas nmpaBoBas cuctema «Koncynbrantlrocy.

6.3.2.2 | sdo.tiei.ru - DnekTpoHHas HHpOpMaIMOHHO-00pa3oBaTenbHas cpeaa(ANOC)

6.3.2.3 | http://biblioclub.ru/ 9bC «YHuBepcuTeTCcKas bubinoreka online»

6.3.2.4 | http://library.tiei.ru/ - SJIEKTPOHHA A HAYYHO-OBPA3OBATEJIbHA A1 BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MOAY JIST)




7.1 | CnennanbHbIe TOMEIIEHHS IPEICTABIAIOT cO00H yaeOHbIC ay JTUTOPHH JUIS IPOBEACHUS 3aHATHH JICKIIOHHOTO TUIIA,
3aHATHH CEMUHAPCKOT0 THIA, KYPCOBOTO IPOSKTUPOBAaHMS (BBIOJIHEHHS KYPCOBBIX padoT), TpyNHOBBIX U
WHIUBUyalIbHBIX KOHCYJIbTAllUH, TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOH aTTeCTAINH, a TAK)KE TOMEILICHHUS IS
CaMOCTOSATEIFHON PaOOTHI M MOMEIIEHHUS [T XPAaHESHUS U IPOPHUIAKTHIECKOTO 00CITyKUBaHHUA YIeOHOTO 000py/I0BaHHSI.
CrnenuanbHble TTOMEIIEHH YKOMIUIEKTOBAHbI CHEHAT3UPOBAHHON MEOENbI0 H TEXHUIECKUMHU CPECTBAMH O0yUeHHH,
CIJTy KaIllMH ISt IpecTaBIeHHs] yueOHOH HH(pOpMALMU OOJIBIIOH ayiuTopuu. [{jist poBeieHust 3aHATHIH JEKIIHOHHOTO
THUIIA TIPEUIATaloTCsl HAOOPHI IEMOHCTPAIIMOHHOTO 000PYIOBaHNUS U YIeOHO-HATIISHBIX TIOCOOMH, 00eceYnBaromme
TEeMaTHYECKHE WILTIOCTPAINH, COOTBETCTBYIOMINE IPUMEPHBIM IIPOrpaMMaM AUCIUILTHH (MOIyJIel), pabounM y4eOHbIM
IIporpaMMam JUCHMIUIMH (Moayieit). [lomenenus s caMOCTOSITENbHOM paboThl 00yYaromuXcsi OCHALICHbI
KOMIBIOTEPHOH TEXHUKOH C BO3MOXKHOCTBIO MOAKITIOUEHHS K ceTH «MHTepHeT» 1 00ecIeueHneM J0CTyIIa B 3IEKTPOHHYIO
HH(GOPMANOHHO - 00Pa30BaTENBHYIO CPEY.

8. METOAUYECKUE YKA3ZAHUA JJISA OBYYAIOIUXCSA 11O OCBOEHUIO U KPUTEPUAM OLNEHUBAHUSA
OCBOEHUWA JUCIIMITJIMHBI (MOAY JIsT)

OO0y4arommMest HE0OXOMMO TOMHHUTB, YTO KaU4eCTBO MOIYYEHHOT0 00pa30BaHuUs B HEMAJIOH CTETIEHH 3aBUCUT OT aKTUBHOW POJU
caMoro odydarorerocsi B yueOHOM mporecce. OOyyaronuiAcs JOKEeH OBITh HalleIeH Ha MAaKCHMAIIBHOE YCBOCHHE T01aBacMOT0
JIEKTOPOM MaTepHalia, Mocye JEKIMHA U BO BpeMs CIICIIMATLHO OPraHU3yeMbIX HHAWBUIYAILHBIX BCTPEY OH MOXKET 33/]1aTh JICKTOPY
MHTEPECYIOIUE €T0 BOIIPOCEHL.

JleK1IIMOHHBIE 3aHATHS COCTABIIAIOT OCHOBY TEOPETHYECKOT0 OOYUEHUS U AOJDKHBI 1aBaTh CUCTEMaTHU3UPOBAaHHBIE OCHOBBI 3HAHUIMA
0 TUCUUIUTHHE, PACKPBIBATh COCTOSHHE W TIEPCIICKTUBEI Pa3BUTHS COOTBETCTBYIOIICH 001aCTH HayKH, KOHIICHTPUPOBAThH BHUMaHHUE
-00yuaronxcs Ha HanOoJIee CIIOKHBIX U Y3JI0BBIX BOIIPOCAX, CTUMYIHPOBATh UX AKTUBHYIO ITO3HABATENIBHYIO JICSTEIFHOCTD U
CHoCcOOCTBOBAThH (POPMHUPOBAHUIO TBOPUECKOTO MBIIIJICHHUSI.

I'maBHast 3aa4a JISKIIMOHHOTO Kypca - chOpMHUPOBATE Y 00yUYarONIUXCS CHCTEMHOE MPEACTABICHUE 00 H3y4acMOM IIPEeIMETE,
o0ecIeynTh YCBOCHHE OYIYyIINMH CIICIIHAIMCTAMH OCHOBOIIOJIATAIOMIEro yaeOHOTro MaTepraa, IPHHIUIIOB U 3aKOHOMEPHOCTEH
Pa3BUTHS COOTBETCTBYIOUICH HAYYHO-TIPAKTUIECKOM 00aCcTH, a TAK)KE METOIOB TPUMEHEHHS TTOTyYESHHBIX 3HAHWUH, YMEHHN U
HaBBIKOB.

OcHoBHbIe QyHKIUH dekimii: 1. [To3HaBaTenpHO-00y4atomias; 2. PazsuBaromas; 3. OpHeHTHPYOIIe-HANpaBIsomast; 4.
AxtuBusupytomas; 5. Bocriurarensnas; 6. Opranmsytomnias; 7. HGOpMaIoHHas.

BrinonneHue MpakTUYECKUX 3aJaHUN CITY>KUT BaXKHBIM CBS3YIOIINM 3BEHOM MEXIY TEOPETUYECKUM OCBOCHUEM JaHHOM
JUCLHUIUIMHEI M IPUMEHEHHUEM €€ NOJI0KEeHUH Ha npakThke. OHU CIOCOOCTBYIOT pa3BUTHIO CAMOCTOSATENILHOCTH 00yJaromuxcs,
0oJree aKTHBHOMY OCBOCHHIO Y4EOHOTO MaTepHaa, sIBISIOTCS BAXHOW IPEIIOCEUTKON (POpMUPOBaHHS TPO(DECCHOHATBHBIX KaYeCTB
OyIyHmIHX CIEIHAaINCTOB.

IIpoBeaeHue NpakTUYECKUX 3aHATUH HE CBOAUTCS TOJIBKO K OPraHUYECKOMY JOTOJTHEHHIO JIEKIIMOHHBIX KYPCOB U CAMOCTOSITEIbHOM
paboTs! 0Oygarommxcs. FIX BMecTe ¢ TeM ClIeAyeT pacCMaTpUBaTh Kak BAYKHOE CPEICTBO MTPOBEPKH YCBOCHHS 00YJAIOIINMUCS TEX
WJIA MHBIX TIOJIOKEHUH, JaBaeMBIX Ha JISKITUH, a TAKXKE PEKOMEHIyeMO ISl H3yUESHNUS JINTepaTyphl; Kak (opMa TeKyIIero KOHTPOIIs
3a OTHOLICHHEM O0y4JaroMXcs K yuebe, 32 ypOBHEM UX 3HAHHI, a CIeJ0BaTeNbHO, U KaK OJIMH U3 BaYKHBIX KaHAJIOB JIs
CBOEBPEMEHHOT'O MOTATHBAHMS OTCTAIONINX 00yYarOLIHXCS.

[Tpu mOATrOTOBKE BaXKHBI HE TOJBKO CEphe3HAs TCOPETUIECKask TIOATOTOBKA, HO U YMEHHE OPHEHTHPOBATHCS B pa3HOOOPA3HBIX
MPaKTUYECKUX CUTYAIHAX, €XKETHEBHO BOSHUKAIOIINX B €T0 IEATEIHbHOCTH. DTOMY CIIOCOOCTBYET (hopMa 00yUueHHS B BUIE
MPAaKTUYECKUX 3aHATHHA. 3aauil MPAKTUYECKUX 3aHATHUI: 3aKpeIUieHHe U YIiyOJieHHe 3HAaHHi, ITOTy4YeHHBIX Ha JIEKIHUAX U
NPUOOPETEHHBIX B IPOIECCE CAMOCTOATEIFHOM PAabOTHI ¢ yueOHOH IuTepaTypol, GopMHUpOBaHUE y 00YJAIOIINXCS YMEHUN U
HaBBIKOB paOOTHI C UCXOTHBIMU JTAHHBIMH, HAYYHOW JINTEPATYPOH U CIIENMALHBIMU TOKyMeHTaMu. [IpakTnaeckoMy 3aHITHIO
JIOJDKHO MPEIIECTBOBATh 03HAKOMIICHHUE C JIEKIIMEH Ha COOTBETCTBYIOIIYIO TEMY U IUTEPATypOid, YKa3aHHOU B IJIAHE ITUX 3aHSATHIM.
[Tpu npoBeneHNY yueOHBIX 3aHATHI 00ECIIEIMBAIOTCS Pa3BUTHE Yy 00YYAIOINXCSl HABBIKOB KOMaHTHOM PaOOThI, MEXKIJIMYHOCTHOU
KOMMYHHKAIIUH, IPUHATHUS PEIICHIH, INASPCKUX KauecTB (BKIOYas TP HEOOXOAMMOCTH MPOBEJCHNE HHTECPAKTUBHBIX JICKIINH,
TPYMIOBBIX JUCKYCCHIA, pOJIEBBIX UTP, TPEHUHTOB, aHAJTN3 CUTYallMil 1 IMHTAIIMOHHBIX MOJIEIIeH, IpenoJjaBaHne TUCIIUIUTHH
(Monyneii) B popMe KypcoOB, COCTaBICHHBIX Ha OCHOBE PE3YJIbTATOB HAYyUYHBIX HCCIICIOBAHHMN, TPOBOAUMBIX OPraHU3aLUCH, B TOM
YHCJIe C yYETOM PEeTHOHAIBHBIX 0COOCHHOCTEN TPOeCCHOHATBHON NIEATENEHOCTH BHITYCKHUKOB U MOTpeOHOCTEH paboTonarerneii).
CamocrosiTensHast paboTa MOXKET OBITh YCIICIITHOI IIPH OIPEIeNICHHBIX YCIOBHUAX, KOTOpbIe HE00X0IMMO opraHn3oBats. Ee
MpaBUIbHAS OpPraHU3alKs, BKIIOYAIOIIAs TEXHOJIOTUH 0TOOpa LieNeH, ColepyKaHus, KOHCTPYUPOBaHUs 3aJaHUN M OpTaHU3aIUI0
KOHTPOJISl, CHCTEMATHYHOCTh CAMOCTOSTEIIBHBIX YUeOHBIX 3aHATHIH, LIeIeCO00pa3HOE INIAHUPOBAHUE PabOYero BPEMEHH MO3BOJISICT
MIPUBUTH CTYJICHTaM YMEHHS U HaBBIKH B OBIIQJICHUH, U3yUSHHUH, YCBOCHUH U CHCTEMATH3aI[K MPHOOpETaeMbIX 3HAHHUI B TPOIIECCE
00yueHHs, TPUBUTH HABBIKY TOBBIIICHUS TPO(PECCHOHAILHOTO YPOBHS B TEUSHUE BCEH TPYOBOM IEITEIBHOCTH.

J171 KOHTPOJIS 3HAHUH CTYAEHTOB MO JAHHOW AUCLUILIMHE HEOOXOJUMO MPOBOAUTH ONIEPATUBHBIN, pyOEKHBIA M UTOTOBBI
KOHTPOJb.

OnepaTHBHBIA KOHTPOJIb OCYIIECTBISICTCS MIYyTEM ITPOBEICHUS OIPOCOB CTYICHTOB Ha CEMUHAPCKUX 3aHATHSIX, TPOBEPKH
BBITOJIHEHHS IPAKTUUECKUX 33aJJaHNH, a TaKkoKe Y4eTa BOBJICUSHHOCTH (aKTUBHOCTH) CTYACHTOB NPU 00CYKICHUN MUHU-I0KJIA0B,
OpraHU3al1M POJIEBBIX UIP U T.II.

KoHTpomb 32 caMOCTOATENbHOH paboTOH CTYAEHTOB ITO KypCy OCYIIECTBISETCS B IBYX (hOpMax: TEKYIIHH KOHTPOIb 1 HTOTOBEIH.
Py0exHbIil KOHTPOJB (aTTECTaNus) MOIPa3yMeBaeT MPOBEICHNE TECTUPOBAHUS 110 MPOHICHHBIM pasenaM Kypca. B rectupoBanue
MOTYT OBITh BKJIIOUEHBI TEMBI, IPEAJIOKEHHbIE CTYACHTaM ISl CAMOCTOSITEIbHOM MOATOTOBKH, a TAK)Ke MPAKTHUECKUE 3aJaHHS.

YpoBeHb chopMUPOBAHHOCTH MPOHECCHOHATHHBIX KOMITETCHIINH KaXKI0TO 00yJaIoIerocs: OIEHUBAETCS MO CIIEAyIoNIeH mKkaie (oT
1 o 5):

1 — He crpaBisIeTCs C BBIIOJHEHUEM TUIIOBBIX IPO()ECCHOHANBHBIX 3a]a4, HE POSBIISICT HU OJIUH U3 HaBBIKOB, BXOJIAIINX B
KOMIICTCHIIUIO,

2 —He CIIPABJIACTCA C BBIMTOJIHEHUEM THUITIOBBIX HpO(l)eCCI/IOHaHLHLIX 3aJ1a4, MpoABJIACT OTACIbHBIC HABBIKW, BXOAAIIUE B




KOMITCTEHIINIO;

3 — BBINOJIHSET TUIIOBBIC TPO(ECCHOHAIBHBIC 33124 IIPU KOHCYJIbTAIIMOHHON IOJJICPIKKE: TIOPOTOBbIN (KPUTHUECKHUIT) YPOBCHB
TOTOBHOCTH;

4 — caMOCTOATENBHO BEINOIHACT THIIOBBIC IpO(eccCHoHaTbHbIE 3a1aun. s peleHns HeCTaHAapTHBIX 3a/1ad TpedyeTcs
KOHCYJbTallMOHHAs TIOMOILb: TIOPOTOBBI (IOMTYyCTUMBIIT) yPOBEHb TOTOBHOCTH;

5 — Bce npodeccroHaNbHBIC (TUIIOBBIE M HECTAHAAPTHBIE) TPO(ECCHOHATBHBIC 3a/Ja4H BBIIOJIHACT CAMOCTOSTEIILHO: TIOBBIIICHHBIIH
YpOBEHb TOTOBHOCTH.

BanbHO-peifiTHHrOBas OLIeHKA MO MPOMEKYTOYHON aTTECTAllUH IPOBOIUMON B popMe dKk3aMeHa U (UiH) AudepeHIIMPOBAaHHOTO
3a4yeTa BBICTABISETCS B COOTBETCTBUU CO CIIEAYIOLIEH HIKaIOH:

50-71 — «yOBIETBOPUTENBHOY;

71-92 — «xopouioy;

92-100 — «OTIMYHO.

Janee npuBoaATCA KPUTEPHUU OLIEHKH Pe3yJIbTaTOB 0TBeTOB. Hanmpumep:

Onenka "OTJIMYHO" craButcs o0ydaroneMycsi, HOKa3aBIIeMy ITOBBIIIEHHBIH YPOBEHb TOTOBHOCTH.

Omenka "XOPOIIO" craButcs o0yuaromnieMycsi, MOKa3aBIIeMy TOPOTOBBIH (IOMYCTUMBII) YPOBEHb TOTOBHOCTH.

Ouenka "YJIOBJIETBOPUTEJIBHO" craButcs oOy4aromieMycsi, MoKa3aBIeMy MOPOTOBBIH (KPUTHUECKUN) YPOBEHb TOTOBHOCTH.
BanpHO-pedTHHTOBAsI OLIEHKA IO MIPOMEXYTOYHOH aTTECTAIlNH IIPOBOMMON B (hopMe 3aueTa BEICTABIISIETCS B COOTBETCTBHH CO
CJeyIOIIeH IIKaIOoM:

51-100 — «3auTeHOY.

Janee npuBoaATCA KPUTEPHUU OLIEHKH Pe3yJIbTaTOB 0TBeTOB. Hanmpumep:

OreHka "3a4TeHO" CTaBUTCS 00ydaromeMycs, MUHIMAIBHO ITOKa3aBIIeMy ITOPOTOBBIH (KPUTHIECKHH) YPOBEHb TOTOBHOCTH.




