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COCTaBJIEHA HA OCHOBAaHWHU Y4EOHOTO IIJIaHa:
38.03.04 'ocynapcTBeHHOE M MYHHULIMIIAIBHOE YIIPaBJICHUE
YTBEPKIECHHOTO YUYEHBIM COBETOM By3a OT 23.12.21 npoTokos Ne 3.



1. HEJIX OCBOEHUSA JUCLUAITJIMHBI

1.1 | Llens IUCIMIUIMHEBI COCTOUT B TOM, YTOOBI CHOPMHIPOBATh Y CTYICHTA LEIOCTHOE TIOHUMAaHNE OPTAaHU3AINH U YIIPABICHHUS
IIPOLECCOM Pealu3aluid HHBECTULIMOHHOIO IIPOEKTa B COOTBETCTBUU C IPUOPUTETAMH Pa3BUTH PAa3IUYHBIX OTpacieil
KOHOMMKH.

1.2 | 3aaun AUCLIUIUIMHEI COCTOSIT B GOPMUPOBAHUM CIIOCOOHOCTH: TOHUMATh CIIOCOOBI M ()OPMBI PeasTM3aIMi SKOHOMUYECKUX
MHTEPECOB YUYaCTHUKOB ITPOEKTA B IIPOLIECCE ETO Pa3pabOTKU U PEU3ALIN B CHCTEME TOCYAaPCTBEHHOTO PETyINPOBAHUS
1 BHEITHIX 9KOHOMHYECKUX MHTEPECOB; IIOHNMATh MECTO U POJIb KOMaH[BI IPOEKTA B MIPOLIECCE €ro pa3paboTKu u
peanM3aliy; ONpeeNsiTh OCHOBHBIE (ha3bl U ATAMbI pa3pabOTKU U peaau3allii HHBECTUIIMOHHOTO IPOEKTa, TEXHUKO-
9KOHOMMYECKHME U OPraHM3aLMOHHBIE IIAPAMETPhI IEATECABHOCTH IPEANIPUATHS, PEATU3YIOLIETO IPOEKT, YUYUTHIBATh
napaMeTpbl UHBECTULIMOHHOM ITPUBIEKATEIbHOCTH PETMOHA U NPEAIIPUATHS, OCYILECTBIIIOIIErO IIPOEKT; ONPEAEIIATh
peanu3yeMocTh U SKOHOMUYECKYIO 3(h(heKTUBHOCTD IMPOEKTa; IOHUMATH IPOIECC OPTaHM3ALUH U INTAHUPOBAHUS
JeATeTbHOCTH MTPOEKTHOM KOMaHAbI O pa3paboTKe M pealnu3aluy MPoeKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

Huxkn (pazpen) OOIT: | b1.B

2.1 | TpeGoBaHus K NpeBAPUTEIbHON MOATOTOBKe 00y4aloIerocs:

2.1.1 | IIporro3upoBaHue U NIaHUPOBAHUE

2.1.2 [ I[Ipon3BoaCTBEHHAS NMPAKTHKA (IIPAKTHKA IO OIYyYCHUIO TPOPECCHOHATBHBIX YMCHUH 1 OIBITA IPO(deCcCHOHATHHON
JeSITeTbHOCTH)

2.1.3 | 'ocynapcTBeHHOE U MYHULIMIIATBHOE yIIPABICHUE

2.1.4 | IHHOBAIIMOHHBIA MEHEHKMEHT

2.1.5 | YupaBnenue kaueCTBOM

2.1.6 | [lenoBble KOMMYHHUKAITUH

2.1.7 | IHTepHET-TEXHOJIOTUU BeJeHMs Ou3Heca

2.1.8 | UadopmManioHHbIe aHATUTHYECKHE CUCTEMBI

2.1.9 | Teopus KOpIOPaTUBHOIO YIIPABICHUS

2.1.10 | YopaBneHue 3aTparaMu

2.1.11 | YnpaBieHue opraHu3alluOHHBIMU H3MEHEHUSAMU

2.2 | IMcuMIUIMHbBI ¥ MPAKTHKH, IJ151 KOTOPHIX 0CBOEHHE TaHHON THCHMILIMHBI (MOIYJI51) HEOOXOTUMO KAK
npealecTByolee:

2.2.1 | 3amuTa BBITYCKHOH KBaH(UKAINOHHON pabOThI, BKIIOYAs TIOATOTOBKY K MPOIEAYPE 3aIUTH K IPOLEAYPY 3alIUThI

2.2.2 | IloaroroBka K caue u caaya rocyJapCTBEHHOTO dK3aMeHa

2.2.3 [ [Ipon3BoaCTBEHHAS NMPAKTHUKA (TIPEIAUIIIOMHAS IPAKTUKA)

3. KOMIIETEHLIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI TUCLIMTIINHBI
(MOJYJIST)

IIK-4: Cioco0eH y4acTBOBATh B MPOEKTAX KOMILIEKCHOT0 COMAIBHO-I)KOHOMUYECKOr0 pa3BuTus cyorexkra PD, B
MPOCKTaX, HANPABJCHHBIX HA Pa3BUTHE 1€ATCIbHOCTH XOSHﬁCTBy]O]_I_H/lX Cyﬁ'I)eKTOB 1 NpeaInpuHuMaTe/IbCTBa

IIK-4.1: I/ICIIOJII:SyeT OCHOBBI INTAHUPOBAHHSA, IPOTrHO3MPOBAHUA U HpOCKTHOﬁ ACATCIbHOCTH

I1K-4.2: IlpumeHsieT MeTObI IVIAHMPOBAHMSA, IPOrHO3MPOBAHNUS M YIIPABJIEHHsI IPOEKTAMU B IPodeCcCHOHATBHOM
JAesiTe1bHOCTH

IT1K-4.3: IMeeT HaBBIKM NPOTHO3HPOBAHMS, IVIAHUPOBAHMNS, YIIPABJICHHA U YYaCTHs B POEKTAX, HANIPABJICHHBIX HA
pa3BuTHe cy0ObekToB P®, X035iicTBYIOIIUX CYy0BEKTOB H NPeANPHHUMATEIbCTBA

YK-2: Cnioco0eH onpeeJsiTb KPYyr 3aia4 B paMKaX [OCTaBJeHHOH Le/1d U BLIOMPATh ONITHUMAJIbHbIE CIIOCOObI MX pellleHus],
MCXOAS U3 AeHCTBYIOIIMX NMPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB M OrpaHAYeHU

YK-2.2: AHasmM3upyeT aabTepHATHBHbIE BADHAHTHI PeIIeHUTH 1151 JOCTHKEHNsI HAMEYeHHBIX Pe3y/IbTATOB; pa3padaTbiBaeT
TIJIAHBI, ONpe/eIsieT eeBble TANbl H OCHOBHBbIE HANIPAaBJIeHHs padoT

VYK-2.3: TlpumensieT METOAMKH Pa3paGoTKH HEeJIH U 32/1a4 MPOEKTA; METOAbI OIEHKH MPOJ0KUTEJIbHOCTH U CTOMMOCTH
MpOEKTA, a TAKKe MOTPEOHOCTH B pecypcax

B pe3yjabTaTe OCBOCHUS TUCHUILINHBI oﬁyqamumﬁcs; JOJIZKEH

3.1 (3uaTn:

3.1.1 | cOBpeMEHHY0 METOIOJIOTHIO YIIPABJICHUS IPOEKTOM

3.1.2 | ompeneneHust 1 MOHATHS IPOSKTOB, IPOTPaMM H MX KOHTEKCTa KaK 0OBEKTOB yIIPABICHI

3.1.3 | ompeneneHust U MOHATHS O CYOBEKTaX YIPABICHHS U UCIIOIb3YEeMOT0 UMH HHCTPYMEHTAPHS

3.1.4 | mporecchl ¥ HHCTPYMEHTHI YIIPaBICHHUS PA3INYHBIMU (DYHKIIHOHAIBHBIME 00JIACTSMH POEKTA




3.1.5 [ coBpeMeHHBIE TPOTrpaMMHEBIE CPEACTBA U HH(OPMAIIMOHHBIC TEXHOJIOTHH, HCTIOJIB3yEeMBbIC B YIIPABICHHN IPOCKTAMH

3.1.6 | ucTOpUIO U TCHCHLIUU Pa3BUTHS YIIPaBJICHUS IPOEKTAMU

3.1.7 | ocHOBHBIE HHCTPYMEHTBI KOHTPOJUIMHIA IPOEKTa

3.2 | YMeTh:

3.2.1 | aHanM3UPOBATH LI U HHTEPECH CTEHKXONAEPOB MPOEKTA

3.2.2 | ompenensTs menu, IpeAMETHYIO 00JIaCTh U CTPYKTYPHI IIPOCKTa

3.2.3 | paccuuThIBaTh KaJeHJAPHBIN IIJIaH OCYILLECTBICHUS IPOEKTA

3.2.4 | bopMupOBaTH OCHOBHBIE pa3/ieIbl CBOAHOTO IIaHa MPOEKTa

3.2.5 | aHaTM3UPOBATh PUCKH MPOEKTA

3.2.6 | OCYIIECTBIATH BHIOOP MPOrPaMMHBIX CPEACTB [UISl PELICHUS OCHOBHBIX 33/1a4 YIPABJICHUS IIPOCKTOM

3.3 | Baragern:

3.3.1 | HaBBIKAMH KOMaHIHOW pabOTHI B IPOEKTaX

3.3.2 | TEXHUKOM CaMOCTOSITEIBHOI'O YIIPABIICHHsI HECIIOKHBIMU IIPOEKTaMU

3.3.3 | mOMOIIBIO YIPaBISIOMIEMY CIOKHBIMH IIPOSKTaMH BO BCeX (PYHKIMOHAIBHBIX 00JIACTAX YIPABICHUS MPOSKTaMU

3.3.4 | apdexTrBHBIM yuacTHEM B pabOTE KOMaH/BI B CIOKHBIX TIPOCKTAaX

4. CTPYKTYPA 1 COAEPKAHUE QMCLOUILINHBI (MOIY.JI5)

Kopn HaumeHoBaHue pa3aesioB U TeM /BU/I 3aHSITHS/ Cemectp / Yacos
3aHATHSA Kype
Pa3nen 1. BBenenue B ynpapJieHHe NPOeKTAMHU
1.1 HUcropus ynpasienus npoekramu /JIex/ 8 1
1.2 Ipoekr, mporpamma. Knaccudukarms npoexros /Ip/ 8 1
1.3 Tumnel ¥ IpUMepsl CTPYKTYPHBIX Mozenei npoekra /JIek/ 8 2
1.4 Kputepuu ycnexoB u Heygauy mpoexta /IIp/ 8 1
Pa3nen 2. Ilpouecchl U pyHKUUM yHIPaBJIeHUs] IPOEKTAMU
2.1 Ipoueccs! 1 pyHKIME yrpaBieHHs npoekTaMmu. [IoHsATHE TPOLIECCoB B yIIpaBIeHUN 8 2
npoektamu /JIex/
2.2 OCHOBHBIC H BCIIOMOTaTENbHbIC IPOLIECCH B yIpaBiieHUH mpoekramu /[1p/ 1
23 [NoHsATHE MHULINALINY, TNIAHUPOBAHHS, BHITTOJIHCHUS, KOHTPOJIS U 3aKPBITHS 1
mpoekra /IIp/
2.4 Oynxunn ynpasieHus npoekramu /Cp/ 11
2.5 KopnopaTtuBHas cucrema ynpasieHus nmpoekramu /Cp/ 11
2.6 Ienn, cTpykTypa, Tarnsl pa3paboTKH CUCTEMBI YIIPABJICHUS TPOEKTAMHU B 11
xomnanuu /Cp/
Pasnen 3. Llesaenosiaranue B npoekrax. KanengapHoe niianupoBanue u
OpraHu3anusi CHCTEMbI KOHTPOJIS MPOEKTA. YNIpaBJieHHEe PHCKAMU MPOEKTA
3.1 Ienenonaranue. @opmynupoka 1eneid. JJokyMeHT, yTBep K IatoLUi [eTu 8 1
mpoekra /IIp/
3.2 KanennapHoe miiaHUpOBaHUE W OPTaHU3AIMS CHCTEMBI KOHTPOJIS TipoekTa /JIek/ 8 1
33 ITocnenoBaTenbHOCTD IIAr0B KaJleHIapHOTO TuTanupoBanus /T1p/ 8 1
34 CrpykrypHas aekommosuius padot /TIp/ 8 1
3.5 Martpuiia otBeTcTBeHHOCTH. Matpuna otaetHocTH /TIp/ 8 1
3.6 Bexwu mpoekra. CeteBas mozens /I1p/ 8 1
3.7 Metoa kputudeckoro mytu /Cp/ 8 9
3.8 TIpHUHITUIIBI TOCTPOEHHSI CUCTEMBI KOHTpOIst /Cp/ 8 11
3.9 VYupasnenue puckamu npoexta /Jlex/ 8 2
3.10 Pucku, onpenenenue u knaccuduxanus /Jlex/ 8 2
3.11 [Tnan ynpaenenus puckamu. Maentudukanus, ananus, INaHUPOBaHUE 8 2
pearupoBanus Ha pucku /JIex/
3.12 MOHUTOPHHT U KOHTPOJIb pUcKoB /Cp/ 8 8
Pa3znen 4. YrpasiieHue MepcoHAJIOM H KOMMYHHKANMSIMH NPOEKTA
4.1 YnpasieHue nepcoHaaoM B npoekte /JIex/ 8 2
4.2 OpraHu3alMoHHoOe TIaHupoBanue mpoekta /IIp/ 8 1
43 Iondop nepconana. Pasputre komanas npoekra /I1p/ 8 1
4.4 MortuBanus yyacTHUKOB mipoekTa /IIp/ 8 1




4.5 [InanupoBaHne KOMMYHUKAINI IPOEKTA, pacHpeeIeHue IPOEKTHON HHpOpManuH, 8 2
IIpe/ICTaBJICHIE OTYETHOCTH, aIMUHICTpaTHBHOE 3aBepuenue /I1p/

4.6 PaspaboTka miaHa yrpaBieHUus] KOMMYHHUKAIUIMU Tipoekta /Cp/ 8 11
Pa3zpgen 5. UndopmannonHble TEXHOJIOTHH YIIPABJIEHHUS MPOEKTAMHU

5.1 NupopmannonHoe obecniedeHre yrpaBlIeHUsI IPOSKTAaMHU: COCTaB, CTPYKTYpa, 8 2
XapakTepucTuku /Jlex/

5.2 [IporpamMMHBIe cpencTBa Ui yrpaBieHHH poekTamu /I1p/ 8 2

53 OyHKINOHATBFHBIE BO3MOXXHOCTH U KPUTEPHH BEIOOPA IIPOrpaMMHEIX cpeacTs /I1p/

54 XapaKkTepUCTHKa COCTOSIHUSL PhIHKA IPOTPAMMHBIX IIPOAYKTOB IO YIIPABICHUIO 8 2
npoextamu /JIex/

5.5 /Ox3amen/ 8 36

5. OHEHOYHBIE CPEJICTBA

5.1. Borpocs! 17151 CAMOKOHTPOJIS U TeKYIIeli aTTecTaluu

Jaiite onpenenenue npoekra. [IpuBeaure pa3auuHble GOPMYIUPOBKU OMpPEACTICHU. YKAKUTE OTINYHE TPAAULUOHHOTO
oIpezielIeHHs IPOEKTa OT ONpeNeNIeH s, TPUHATOrO B JUCHUILINHE "YTIpaBleHue mpoeKkTam".

KakoBEI OCHOBHBIE XapaKTEPHUCTHUKH MPOEKTa U 3aBHCIMOCTh MEXITY HUMH?

YKakuTe OCHOBHBIX YUAaCTHHKOB IPOEKTA U UX QyHKINU. KakoBEI OCHOBHBIE (DYHKIIMH MEHEKepa MIPOeKTa i KOMAH (I IIPOEKTA.
ITo xakuM MpHU3HAKaM MOXHO KIaCCH(DUIMPOBATH MPOEKTHI?

OxapakTepusyiite GpakTopbl TaTbHETO OKPYKEHHS NPOeKTa, (GaKTOPHI OIMKHETO OKPY)KEHHS TIPOEKTa, BHYTPEHHIOKO CpeTy
MpoeKTa. B ueM COCTOHT ydeT OKpyKEeHHUs IPOeKTa MPHU ITIAHUPOBAHUHN U YIIPABICHHN.

YkaxuTe OCHOBHBIE (ha3bl )KM3HEHHOTO IIUKIIa IpoekTa. Kak onpenensercs sU3HEHHBIN UK C TOYKH 3PEHHUs] Pa3IUIHBIX
Y4YaCTHHKOB NPOEKTA (3aKa34nKa, UHBECTOPA, KOMaH bl IPOEKTa)?

OxapakTepu3yiTe KOHIENTYaIbHYIO (ha3y MPOeKTa ¥ IPUBEIUTE OCHOBHBIE TAITBI 3TOH (ha3bl.

OxapaxkTepusyiite a3y IIaHHPOBAHUS MPOEKTa U MPUBEAUTE OCHOBHBIE HTAIBI 3TOI1 (ha3bl.

OxapakrepusyiTe a3y peaanszauny IPOeKTa u MPUBEIUTE OCHOBHBIE (DYHKIIMH 110 YIPaBICHHIO IPOEKTOM B 3TOH (asze.

B gem cocTosT (ha3sl 3aBepLICHHUS, IKCILTyaTalluy U JINKBHJALINH MPOEKTa U OCHOBHBIC (DYHKIIMH 110 YIIPABICHHIO IIPOSKTAMH B
THX (azax?

KakoBbI OCHOBHBIE 3aJaull, HA3HAUCHUE U IIPUHIIUIIBI COCTaBICHUs OU3HEC-TI1aHa?

Omnummre NPUMEPHYIO CTPYKTYpy OW3HEC IUIaHa.

KaxkoBo coneprkanne (prHaHCOBO-3KOHOMHYECKOTO pa3iena On3Hec-1iaHa?

YKakuTe NPUMEPHBIIl COCTAaB AEHEKHBIX IOTOKOB OT HHBECTUIIMOHHOMN, OTIEPAI[MOHHOMN, U (PUHAHCOBON IESATENEHOCTH MPOEKTA.
Kaxk onpenenstoTces mary pacueTa, calbao JeHEXKHBIX TOTOKOB.

Hapucyiite THITOBOH (DpHHAHCOBBIA PO IITE MpoeKTa. B 4eM cocTouT ycnoBre pUHAHCOBOW pealti3yeMOCTH ITpoeKTa?

KakoBbI OCHOBHBIE IPUHIIMIIBI aHATN3a P PEKTUBHOCTH MPOEKTOB. [ToueMy HEOOXOANMO YUNTHIBATE (PAKTOP BPEMEHH IIPH aHAIN3E
a¢ppextuBHOCTH?

[ToHsATHE O IEHHOCTH JCHET BO BPEMEHH 1 HEOOXOANMOCTh y4eTa LIEHHOCTH JICHET BO BPEMEHH IIPH aHaiu3e 3G (PEeKTHBHOCTH
poekToB. KakoBBI OCHOBHEIE (haKTOPHI, BIUAIONINE Ha IICHHOCTD JICHET BO BPEMCHU?

[onsTHe HapalleHHs KalnuTaIa i ero YKOHOMHIUYecKHi cMbIci. Kak onpenenuTs OyIyIIyro CTOUMOCTh JE€HEXKHOTO ITOTOKA U
aHHYWTETA.

Yro Takoe ANCKOHTHPOBAHUE JICHE)KHOTO ITOTOKA M KAKOB ASKOHOMHYECKHUIT CMBICI OTIepaIiiy TMCKoHTHpoBaHus? Kak onpenenuts
MPUBEJICHHYI0 CTOMMOCTb JAEHEKHOTO MOTOKA M aHHyHTeTa?

HazoBute ocHoBHBIE KpuTepuu 3 dekTuBHOCTH MpoekToB. KakoBa nx B3auMocBs3b?

YucThIil TUCKOHTHPOBAaHHBIN 1ox0/ nmpoekta (NPV), ero onpenenenue, GopMysibl [T pacdeTa, SKOHOMHUECKUI CMBICI,
JIOCTOMHCTBA U HEJJOCTATKU. XapakTep 3aBucuMocTtd NPV oT cTaBkM AUCKOHTUPOBaHUS.

Wunexc pentabensHocTH mpoekta (PI), ero ompenenenue, GpopMynsl At pacdyeTa, SJKOHOMUYECKHH CMBICI, JOCTOMHCTBA U
HEJIOCTATKU.

BuyTpennss Hopma npubsum nnpoekta (IRR), onpenenenne 3Toro Kputepus, ypaBHeHHE [UIS €T0 pacdera, SJKOHOMHIESCKUI CMBICT,
JIOCTOMHCTBA M HEJJOCTATKH.

Cpok okynaemoctu npoekta (PB), ero onpenenenue, popmysna s pacueTa, SJKOHOMUYECKUNA CMBICI, JOCTOMHCTBA U HEJOCTATKH.
JuckontupoBanuslii cpok okynaemoctu (DPB) u ero onpenenenue.

Kos¢pdrmment a¢dexrnHOCTH MHBecTHINMIT IpoekTa (ARR) u ero onpexnenenme.

MomupunupoBanHas BHyTpeHHss HopMa npuosuta mpoekra (MIRR), ompenenenue 3Toro Kpurepus, ¥ €ro SKOHOMHUYECKHH CMBICI,
CHTYalllH, B KOTOPBIX HEOOXOIUMO €ro UCIONIb30BaHMHE.

KakoBEI OCHOBHBIE ITPUHIINIIBI OTIPEICIICHUS CTABKH TUCKOHTHPOBAHUS MIPU aHAIM3E MPOEKTOB. B 4eM cocTonT moHsTHE
cpenHeB3BenIeHHOH ctonMoctH Kanurana (WACC) 1 Kak oIpefennTs CpeIHEB3BENIICHHYI0 CTOMMOCTD KanuTana?

Bunel 23 pekTHBHOCTH POEKTOB U OCOOEHHOCTHU HX pacueTa.

OcobenHocTtr onpeeineHus 3pPEeKTHBHOCTH IPOEKTA B IIEJIOM, OOLIECTBEHHOIH U KOMMepUecKoH 3 (QeKTUBHOCTH.

OcobeHHOCTH OnpeeneHust 3PPEKTHBHOCTH IS IPEANPHUATHH — YIaCTHHUKOB IIPOEKTA, YIS aKINOHEPOB, PETHOHAIBHOM,
(enepanpHOil 1 O101KETHOH 3P PEKTHUBHOCTH MPOEKTOB.

HazoBute 0CHOBHBIE IPYIITH (PUHAHCOBBIX TTOKa3aTeNeil 06a30BOro NPeINPHUATHS U MIPOEKTa Kak OyIyIero IMpearpusiThs
(Toxasareiy, THKBUIHOCTH, CTPYKTYPHI KalmuTana (IIaTeXeCOCOOHOCTH), IETIOBOH aKTUBHOCTH (000paunBacMOCTH),
PEHTAOETBHOCTH. ), HOSICHUTE MX SKOHOMUYECKHUH CMBICI. JIyIs KaKoii 1enmu TpedyeTcst OnpeneaTs 3TH H0Ka3aTelu.

ITo xakuM KpUTEpHAM MPOU3BOIUTCS CpaBHEHHE MPOEKTOB, UX PAaHKHPOBAHME U OTOOp [UIs JalbHENero (HHaHCUPOBAHUS?




Kakue BuabI 3aBUCUMOCTEH CyIIECTBYIOT MekAy Ipoektamu? Kakue npoTuBopeuns Mex 1y pa3IUIHbIMU KPUTEPUSIMU MOTYT
BO3HUKATh IIPH CPaBHEHHH MPOEKTOB?

Kakue npoTuBopednss MOTYT BO3HUKATh IIPU CPABHEHUH U PAHXHPOBAHUH MIPOEKTOB pazHoro Macurrada? [Ipn HecooTBeTCTBHN
BPEMEHH JICHEXKHBIX MOCTYIIeHUH npoekToB? [Ipu HecooTBeTCTBHM IHTenbHOCTEH poekToB? Kakue Ber moxere nath
PEKOMEHAAINH 110 YCTPAaHEHHUIO ITUX MPOTUBOpEednii?

Yo Takoe «Touka Puinepay, Kak ee ONPEIEInTb U Kak ee MOJI0KEHNE BIUSET Ha IPUHATHE PeLIeHHs 0 BEIOope Ooree

3¢ PeKTUBHOTO TIPOEKTA.

[onstre 06 ycToitunBocTy mpoekra. Kak onpenenuTs TouKy 6e3yObITOYHOCTH MIPOEKTa, KaK BIUSET €e MOJ0KEHHS Ha PUCK U
yCTOHYMBOCTH MpoeKTa?

Jaiite xmaccuuKanuio MpOeKTHHIX PUCKOB. Ha30BHTE OCHOBHBIE METO/IBI YIIPABIICHHUS PHCKAMH.

Ha3zoBuTe MeTOBI KAYECTBEHHOTO aHAIM3a IPOEKTHBIX PHCKOB.

Ha3zoBuTe 0CHOBHBIE METOIbI KOIUYECTBEHHOTO aHAIN3a MIPOSKTHBIX PUCKOB.

[MonsTre 06 ycroitunBocTH npoekTa. Kak onpenenuts Touky 6€3y0bITOUHOCTH IPOEKTA, KaK BIUSIET €€ TOJI0XKEHUS Ha PUCK U
YCTOHUUBOCTH NPOEKTa?

B 4eMm cocTOUT aHAIM3 YyBCTBUTEIBHOCTU NIPOEKTA, KAK ONpeAeIeTcs 3IacTHYHOCTh MoKa3arenel 3G dexTuBHOCTH IpoeKTa.

B 1em cocToHT aHanu3 clieHapueB NMPOEKTa KaK METoJl aHanu3a puckoB. Kakue Bbl 3HaeTe BEpOSATHOCTHBIE MEPHI PHCKOB.
IMosicanTe cymuocTh MeToga MonTe-Kapio (MeTo IMUTAIIMOHHOTO MOJISTMPOBAHMS) U €TI0 MCIOIB30BAHIS IS aHAJIM3a
MPOEKTHBIX PHCKOB.

Kak oleHuTh pUCK NPOEKTa ¢ MOMOIIBIO TOCTPOEHHS AepeBa PELICHUH IPOeKTa.

MeTozbl yueTa pucKa, HCTIOIb3YOMNE KOPPEKIHIO CTABKU JUCKOHTUPOBAHUS (I00ABKY «IIPEMHH 33 PHCK» K CTaBKE
TUCKOHTHpOoBaHMs). Ha30BHTE OCHOBHBIE (DAaKTOPHI, BIUSIONINE HA PUCK TPOCKTA M BEIMUNHY «IIPEMHH 32 PHCK».

B gem cocTouT MeTo OeHKH KamuTanbHbIX akTUBOB (CAPM) 1 Kak MCHONIB3yeTCs ATOT METO IS OLIEHKH pHCKa mpoekTta. Kakoe
COOTHOIIEHHE MEXY JOXOAHOCTBIO U PUCKOM IPOEKTA.

HasoBute OCHOBHEIE BHIBI HHQJIAIMN ¥ OCHOBHBIE TapaMeTpsl HHIIAMN (MHIEKC [IeH M TeMIT HHQIIAINN, 0a3UCHBIA U HeTTHON
uHjeKc 1eH) Kak Bimser nHOIANS Ha IPOLCHTHBIE CTaBKHU 110 KPeJuTaM U Jierno3uTaM, Kak onpenesnsroTcss HOMHHAIbHAS U
peanbHas MPOLIEHTHBIE CTABKH.

Kaxue Br1 3HaeTe MeTo b yueTa HHQUIIIUK IPH TIPOCKTHPOBAHHH.

Ha3zoBuTe 0cHOBHBIC HCTOYHHUKH (pHHAHCHPOBAHMSA PoeKkTa. OXapakTepu3yiiTe COOCTBEHHbIE, BHEITHIE 1 IPUBIICYCHHBIC
UCTOYHMKHU (PUHAHCHPOBAHHSI.

[TonsTHE 0 MM3UHTE KaK HCTOUHKKE puHAHCHpOBaHus. [IoHsTHE O BeHUYpPHOM (DPMHAHCHPOBAHHUH IIPOEKTOB.

BromkeTHOe pHAHCHPOBAHKE TPOCKTOB.

Ha3zoBuTe 0OCHOBHBIC OpPraHU3AIMOHHBIC CTPYKTYPHI YIPaBIeHUs mpoektaMu. OpraHu3anus yIpaBieHUs IPOSKTaMH B paMKax
(byHKIMOHANBHOM CTPYKTYpBIL. JIOCTOMHCTBA M HEAOCTATKU TaKOi (pOpMBI yripaBieHHs.

Opranusanyst ynpasieHHs IPOEKTaMH 10 NPUHIUITY HE3aBUCHMBbIX KOMaH/1. JJOCTONHCTBA M HEAOCTATKH Takoi (GOpPMBI
YIIpaBICHUS.

IonsTre 06 OpraHM3aMu NPOSKTHOTO TUIIA.

MatpuuHble OpraHu3aMOHHbIE CTPYKTYPBI YIIpaBiIeHus poekTamu. Ciadble, cOaaHCHPOBAaHHBIC U CHIIBHBIC MaTPHUYHbIC
CTPYKTYpBL. JJOCTOMHCTBA ¥ HETOCTATKH MAaTPUYHBIX OPraHU3aIHOHHBIX CTPYKTYP MPH YIPABICHUN TPOCKTAMH.

KakoBsI OCHOBHBIE IPUHIMIIE (JOPMHUPOBAHUS KOMAHIbBI TPOEKTa, IPUMEPHBII COCTaB KOMaH/BI IIPOEKTa, OCHOBHBIE TPEOOBAHHUS K
MEHEeIKepy MPOeKTa.

Kax npounsBoanTcs JeKOMIIO3HULHS IPOEKTa (CTpYKTYpHOE pasduenue pabotr, WBS)? Ha3zoBure 0CHOBHBIE ITPHUHIIUITBI
nexommosunuu npoekra (WBS). Kak cszanst WBS 1 pa3paboTka opranu3aiiuoHHON cTpyKTypsl ipoekta (OBS).

UYro Takoe ceTeBO rpaduk MpoekTa, KaKoBO ero HasHaueHHe? OCHOBHbIEC IPaBHUiIa HOCTPOCHHUS CETEBBIX IPa(UKOB, OCHOBHEIE
TUIIBI CBSI3€H MEX Ty ONepalusMH.

IMonstue o Merone kpuruaeckoro myti (CPM). Pacder kpurnaeckoro mytu. [Ipsmoit n oOpaTHBIH aHAIN3 U ONIpeeTIeHIe BpEeMEHU
BBIIIOJTHEHHS TIPOCKTA B IIEJIOM M PE3€PBOB BPEMEHH OIepaniil. 3HAYMMOCTh KPHTHUECKOTO IYTH U PE3EPBOB BPEMEHH Olepanuii
JUIS TITAaHUPOBAHUSA U YIIPABICHHUS.

JlonoIHUTENIbHBIE BO3MOXHOCTH ITOCTPOCHUS CETEBBIX TPaMKOB (33A€PKKN BPEMEHH MEXy OlepanusiMu (JIaru), TUIIBI CBs3eit
MEK/Ty OTIepaIisMI: OT KOHIIA K Havary ((UHHUII-CTapT), OT Hadyaia K Hadaiy (CTapT-CTapT), OT KOHIA K KOHIY ((UHUII-(QUHAII) OT
Hauajia K KOHITy (CTapT-(HHUII)).

[Tonsatue o metone PERT pacuera BeposITHBIX 3HAUEHHUI BPEMEHU BBITIOJIHEHUSI POEKTA.

KanennapHoe mraHupoBanne Or0JDKeTa M PECYpPCOB MTPOEKTa C HCIOIb30BAHUEM CETEBBIX METO/IOB.

B gem cocTout ynpaBieHue U peryIupoBaHue B (hazax pearns3aliy ¥ 3aBepIIeH:s IpoeKkTa (YIpaBieHne IpeAMETHON 00IacTho
MPOEKTa, YIIpaBJIeHHEe BpEMEHEM BBITIOIHEHUS PaboT. yIIpaBieHue OI0IKEeTOM U PeCypcaMt MPOeKTa, yIPaBICHUE Ka9eCTBOM.
yIpasiieHue HHPOPMALOHHBIMHU ITOTOKaMH POEKTa, yIpaBJeHHE KOMaH/0i IPOEKTa, yIpaBlIeHHE IOCTaBKaMH U KOHTPAKTaMu).
[TonsTHE O METO/E OCBOCHHOTO 00BEMA ITPH YIPABICHUH ITPOESKTOM B (haze peanm3arn. OCHOBHBIE TIOKa3aTeNN, KOTOPHIE
PaCCUUTHIBAIOTCS ATUM METOJIOM.

Uro npeacrapiser co0oii 6a30BbIi MTaH-rpaduK KyMYJIATUBHBIX 3aTpart rpoekrta (S-kpusas)?

Kaxkue Brl 3Ha€TE METOIBI ONIEPATUBHOM OLICHKH (MOHHUTOPHHTA) BPEMEHH M CTOMMOCTHEIX ITOKa3aTeliei paboT B mporiecce
peanu3anyu npoexra’?

Kax onpezensirorcst 6a30BbIe OKa3aTeNn METOIa OCBOEHHOT0 00beMa: m1aHoBbli 00beM (PV, BCWS), dhaktuueckuii o6vem (EV,
BCWP), ocBoennbIii 00beM (AC, ACWP)?

Kaxk ocymecTisieTcs aHann3 TEKYIETO COCTOSHIS IPOEKTa METOJIOM OCBOCHHOTO 00BbeMa? B uem cMbIcT mokasaTenen
"oTKII0OHEHHE 110 pacnucanuio” (SV), u "oTkinoHenue mo 3arparam” (CV).

Kaxk ocymecTisieTcs aHanu3 TEKyLETO COCTOSHUSI MPOEKTa METOJIOM OCBOEHHOTro o0beMa? B uem cMblc nokasatenei "uHaeKe
BeImoTHeHus pactimcanus” (SPI) u "unnexc BemonHeHus Oromkera” (CPI)?

Kak ocymecTsisieTcst mporHo3 O1oKeTa MpoeKTa METOAOM OCBOEHHOr0 o0bema? Kak paccuntaTs IpOrHO3HYIO CTOMMOCTE ITPOEKTA
(EAC) u oTkIIOHEHHE OT OIOIKETHOW CTOMMOCTH IpoekTa npu ero 3aBepuienuu (VAC).




Aynut u 3aBepieHne paboTs! Hax mpoektoM. Iporece 3akpeiTs npoekta. OLeHKa yCHENTHOCTH BEITOTHEHH MpoekTa. OleHka
paboThl pyKOBOAUTENS MPOEKTA, OTAENbHBIX YIEHOB KOMaH/bl U KOMaH[bI B LIEJIOM.

Twure! mporpaMMHOTO 00ECTICUSHHUS TS YIPaBICHUS IPOSKTaMH.

OxapakTepu3yiTe OCHOBHBIC CPEICTBA aBTOMATH3ALUH OM3HEC-INTAaHUPOBAHUS U CPABHUTEIIFHOTO aHATIN3a HHBECTUIIMOHHBIX
IIPOEKTOB.

5.2. TeMbl NHCbMEHHBIX PA0OT (KOHTPOJIBHBIX U KYPCOBBIX padoT, pedepaToB)

Hcropus pa3BuTUs yIpaBiIeHUs TPOESKTAMHU.

TpanuuoHHOE yIpaBlieHUE U YIIPaBICHUE IIPOCKTaMH.
MeranpoekTsl: XapaKTepUCTHKa U pealn3alus.

Mausble IpOeKThl: XapaKTepUCTHKA U pealln3alius.

OO6u1acT HEYBEpEHHOCTH M PUCKa TIPOEKTa B POCCHICKUX YCIOBUSX.
CueHapuy pa3BUTHS MPOEKTA U X XapaKTEPUCTUKA.

CymHOCTB Mpolecca KOHIENTYIN3aIlluH IPOSKTa.

CeteBble MOZIETH B YIIPaBJICHUE IPOECKTAMHU.

TunuaHbIe OIUOKY TUTAHUPOBAHUS MPOCKTA M UX MOCICICTBHS.
Pecypchoe nnanupoBaHue.

3anor ycrneurHoi peaau3anuy IpoeKTa.

YnpaBrneHue UHIUBUAYAJIbHON MOTHBAUEN JTIOAEH.

BapuanTsl 3aBepiieHns MpoeKTa U UX XapaKTEpPUCTUKA

DOpMBI BEIX01a U3 IIPOEKTA.

Bo03MOXXHOCTH CHU)KEHUSI CTOUMOCTH TIPOEKTA.

VYmpapiieHue puckaMu MpoeKTa.

TocynapcTBeHHOE (hMHAHCHPOBAHHE U MOIICPIKKA TPOSKTOB.
MatepuanbHO-TeXHHYECKOE 00ecTieueHIe MPOEKTa.
MeHe/KMEHT KayecTBa MPOeKTa

Opraruzanus opuca MpoeKTa: MEHeDKEp MPOSKTa U €ro KOMaHa.
dopMupoOBaHUE U pa3BUTHE KOMaH/IbI IPOEKTA.
IIcuxonoruueckue acneKThl YIpaBiIeHUs! IPOESKTOM.

5.3. OueHoyHblIe cpeACTBA ISl MPOMEKYTOUHOI aTTeCTAlNH

1.OcHOBHBIE IOHATHSA U CYIIHOCTb MPOEKT-MEHEKMEHTa. [IoHATHA MpoeKTa, MPOEKTUPOBAHUS, CYIIHOCTb IPOIEcca yIIPAaBICHHs
HNpPOEKTaMHU.

2 Kiaccuukannu mpoeKkToB 1o chepam IeaTeTbHOCTH, MacmTaly, JUINTEIBHOCTH, CTETIEHH HOBU3HEI, YaCTOTE PeajIi3aIliH,
aIpecHOCTH U T.II.

3.06mme TpeOOBaHUS K COICPIKAHUIO IIPOCKTA.

4.1eneBas rpynma npoekra. @okyc-rpymma. Poxb MHOOPMAIIOHHEIX PECYypCOB B YIPABICHAH ITPOCKTOM.

5.Croco6s1 nomyueHust vHGopManuu s npoekrta. [Ipobiemsl, BO3HUKAIONIHE Ha 3Tarne cOopa HHGOPMAINK U Iy TH UX PEIICHUS.
6.KuzneHHbIi UK npoekTa. XapakTepuctuka 3tanos JKIIL.

7.Mopenu xxusHeHHOro nukiIa nmpoekta (JKIIT). Oco6eHHOCTH MPOTHO3UPYIOIIUX U aJaNTUBHBIX MOJICIICH.

8.Bugpl Mmozeneii skn3neHHOro ukia npoekta (JKIII): TpanunmoHHas «cBepXy BHU3Y, IPOTOTUITUPOBAHUE, CITUPAITD,
aJlalTUPOBAHNE, SKCTPEMabHOE IPOSKTUPOBAHUE U JPYTHe MO KU3HEHHBIX [IUKJIOB IPOeKTOB. ONHIcaHue MOTHIICH.
9.MexaHu3M ynpasieHus mpoektamu. CTpyKTypa ynpasieHus npoekramu. OCHOBHbIE 00J1aCTH IEATENbHOCTH: MEHEKMEHT
coZiepKaHus, CPOKA, CTOMMOCTH, KOMMYHHKAIINH, IepcOHaNa, CHA0KEHNS | T.11.

10.0OcHOBHBIE B BCIOMOTATEIbHBIE IPOIECCH U MPOIIEAYPhI, COCTABIISIOIINE MEXaHU3MBI YIIPABICHUS IIPOCKTAMH.
11.Cucrema KOHTpOJS poekTa. Bupl, sTambl, METOABI, yPOBHU KOHTpOJIs. Kputepun oueHku.

12.CocraBiienue (popM OTIETHOCTH IO MPOEKTY. KOHTPOIbHBIE TUCTHI MOHUTOPHHTA POCKTA.

13.ITonsATHE KavyecTBa MPOEKTA U MMPOSKTHOH NesTeNIFHOCTH. TpeOoBaHMs, IPEIbABIIEMbIC K KaueCTBY IPOEKTA.
14.0OcHOBHBIE IPHHITHIIBI, OIIPEIEIAIONIIE KaueCTBO KOJUICKTUBHOTO TPYya Ha/l IPOEKTOM.

15.Tunoseie npoekTHble pemierust (TTIP) u MHAMBHIyaIbHBINH MOAX0]T K TPOSKTUPOBAHUIO.

16.0ueHKa kauecTBa IpoekTa. Tekylliee U UTOrOBOE TECTUPOBAHUE.

17.0praruzanus ynpasiaeHus npoekramu. @opMupoBaHue KOMaHIb! i paboTH Hax MpoekToM. [ToHsITHe KOMaHABI IPOEKTa.
18.0OcHOBHBIC XapaKTEPUCTHKH KOMaH bI: MPOPECCHOHAIBHBIN, BO3PACTHOI COCTaB, (YHKIHOHAIbHAS CTPYKTYPa, YPOBHU
yIpaBIeHUs, PaclpeeIeHue OTBETCTBEHHOCTH.

19.ITprHIMIEI ¥ MOZEINB TIpoIiecca (OPMUPOBAHIS KOMAHIBI.

20.Menemxep MpoeKTa / IpOeKT-MEHEIKep: MPeAbsIBIsieMble TpeOOBaHUS, (PYHKIIUH, JOKHOCTHBIC 00S3aHHOCTH.
21.PyxoBoaurens npoekra. OCHOBHbIE CTUIIU PyKOBOACTBA. Llenu, posib pyKOBOAUTENSI IPOEKTA.

22 Jlunep npoekra. [lonsTue nunepcTpa, Ueny, posib JUAEpa B YIPABICHUH MPOCKTOM.

23.CocraBneHue 06ocHOBaHHS NpoekTa. CTPYKTypa U coAepkaHue 3asBKU Ha MIPOBEJICHNE IIPOCKTHBIX padoT.
24.0Onpenenenre 3 GHEKTUBHOCTH MEHEDKEPOB IPOEKTa. XapaKTePHCTHKUA KOMIIETCHIMH MeHekepa. Kpurepun 3¢ dextuBHOCTH
paboThI MPOEKT-MEHEKEPA.

25.TlonsATHE «TIPOGUIISA COTPYIHAKA» U PO JOIDKHOCTI.

26.ConepxaHie MOTUBAIIMOHHOHN NIPOTPaMMBI, «MOTHBATOPBD» IS IEPCOHANIA MPOEKTA.

27.06yu4eHne U TeCTHPOBaHKE MIEPCOHANA, OOCITY )KUBAIOILETO ITPOEKT.

28.ABTOMaTHU3UPOBAHHEIN MOI00P U OIICHKA TIEPCOHAIA.

29 ITpoexTHbIe pucKU. [IOHATHE IIPOEKTHOTO PUCKAY», UICHTU(PHUKAIIHIS PUCKOB, CYyITHOCTh PHCK-MEHEDKMCHTA.
30.KnaccudukaoHHble MPU3HAKH PUCKOB: TEXHUUECKHE, OpPraHU3a[OHHbIE, YIIPABICHYECKHE, BHEIIHHE.

31.MeTobl KAUECTBEHHOM U KOJIMUYECTBEHHON OLIEHKH PHCKOB.

32.Crioco0BI IPEeOTBPANICHHUS 1 ITyTH MUHAMH3aIUH HanOoJIee 9acTO BCTPEUAIOIINXCS PICKOB B TIPOSKTHON AEATEITBHOCTH




OPEINPHUITHS.

33.KoprniopatuBHOE ynpasieHue npoektamu. [loustre noprdens npoekToB. OCOOEHHOCTH «ITOPTPETLHOTO MEHEIHKMEHTAY,
OTJINYHSI OT YIIPABIIEHUS OTJEIBbHBIMH ITPOCKTAMH.

34.ABromMaru3anus ynpasjieHus IpoeKTaMu. TUIIOBbIE U CIIEHUAIN3UPOBAHHBIE IPOIPaMMHBIE IPOAYKTHI aBTOMAaTH3aLUU
MIPOEKTHOH 1€ATENbHOCTH.

35.busHec-cpeia MEHEeDKMEHTA MIPOCSKTa Ha MpeanpusaTii. OpraHu3aiys 0JaronpusTHOTO KJIMMaTa B KOMaH/E MPOSKTUPOBAHUSI.
MomneTapHas MOTHBALUS U PENIPECCUBHBIE MEPOTIPUSATHSI.

36.KoprnopaTUBHBIE CTPAaTETUH YIPaABICHUS KPYITHBIMU TIPOeKTaMu. BepTukaib BIacTu, pacrupeaesieHine TOTHOMOYHA.

6. YHEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUWE JUCHUILIJIUHBI (MOAYJIS)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENHN 3ariaBue W3nparenscTBO, TOA, 3I1. apec
JI1.1 |Menpuukos C. b. Ynpaienne npoektamu: Y 4eOHHK M., bepnun: Jupexr-Menua ,
2015

http://biblioclub.ru/index.php?
page=book&id=288833&sr=1

6.1.2. JlonosiHuTEIBHAS JIUTEPATypa

ABTOpBI, COCTaBUTEITH 3arnaBue HznatenscTBO, TOM, 3I1. aapec

JI2.1 | HsroToH P. VYrpasieHue npoekTamu: Y4eOHoe mocoone M.: AnpnunHa [Tabmumep, 2016
http://biblioclub.ru/index.php?
page=book&id=81655&sr=1

6.2. Ilepeyenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTH ""UnTepHeT"

6.2.1 IlepeyeHb MPOrpaMMHOIro odecreyeHust

6.3.1.1 | Open Office

6.2.2 IlepevyeHb coBpeMeHHBIX MPO(ecCHOHATBHBIX 0a3 TaHHBIX U HH(POPMAUMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | http://www.consultant.ru/ CripaBouHast npaBoBas cuctema «KoncynbrantlInrocy.

6.3.2.2 | sdo.tiei.ru - DnekTponHas nHpopMaOHHO-00pa3oBaTenbHas cpeaa(AMOC)

6.3.2.3 | http://biblioclub.ru/ 9BC «YHusepcuterckas 6ubnnoreka online»

6.3.2.4 | http://library.tiei.ru/ - SJIEKTPOHHA AL HAYYHO-OBPA30OBATEJIbHA S1 BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHME JUCIMITJIMHBI (MOY JISA)

7.1 | CienpayibHbIe TIOMEIICHHS TPEACTABISIOT CO00H yueOHbIe ay TMTOPHUH JIJIs TPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA,
3aHATHH CEMHHAPCKOTO THTIA, KYPCOBOTO MPOSKTUPOBAHMUS (BBITIOTHEHUS KYPCOBBIX PaboT), TPYIITOBBIX U
VMHIMBUAAYAIBHBIX KOHCYIBTAIMHA, TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOUHON aTTECTAllNH, & TAK)KE MTOMELICHUS st
CaMOCTOSATEIBHOM PaOOTHI U MOMEILCHHUS [T XPAHCHUS U MPOPHIAKTUIECKOTO 00CITyKHBaHHs YIeOHOTO 000pyI0BaHHS.
CrienaabHbIe MOMEIICHUS YKOMITICKTOBAHbBI CIICITUATU3UPOBAHHON MEOCITBIO M TEXHHYESCKUMU CPEICTBAMH O0yUCHHS,
CITy>KaIllMU JIJTsI TIpecTaBIeHnst yaeOHoH nH(opMariy 60NbIION ayauTopud. [ mpoBeieHusI 3aHATHI JEKIIMOHHOTO
THUMA MIPEIaraloTcss HaboPbl IEMOHCTPALIMOHHOTO 000pYI0BaHUS M y4eOHO-HATIISAHBIX MOCOOUH, oOecneunBaromme
TeMaTHYEeCKHe WITIOCTPAINH, COOTBETCTBYIONIHE MPUMEPHBIM IpOorpaMMaM JUCIUIUTAH (MOyJIei), pabouuM yueOHbIM
IporpaMMaM JUCIHMILIHH (Moayiiei). [loMemeHus i1t CaMOCTOSITETBHOM PaboThl 00YUArOIINXCsl OCHAIICHBI
KOMIBIOTEPHOH TEXHUKOU C BO3MOKHOCTBIO TOAKIIIOYEHNUS K ceTh «THTepHeT» 1 00ecneueHneM JOCTyIa B JIIEKTPOHHYIO
HH(POPMALMOHHO - 00Pa30BaTEIBHYIO CPEY.

8. METOAUWYECKHUE YKA3ZAHUSA J1JIA OBYYAIOIIUXCHA IO OCBOEHUIO U KPUTEPUAM OLIEHUBAHUA
OCBOEHMA JTUCTIMITTIMHBI (MOY JIST)

O6yqa}0U_U/IMC$[ HCO6XO}1PIMO IIOMHHTB, YTO Ka4CCTBO IMOJTYUYCHHOTO 06p330BaHI/IH B HEMAJIOH CTEIEHH 3aBUCUT OT aKTUBHOM poin
camoro oOydatromierocsi B yaeoOHoM mpotiecce. OOydaromuiicst JomKeH OBITh HallelIeH Ha MAKCHMATbHOE YCBOSHHUE 110/1aBaeMOT0
JIEKTOPOM MaTepuaa, Iociie JEKIUU U BO BPEMsI CIIELIUAIIBHO OPraHU3yEMBbIX UHIAUBULYAIBHBIX BCTPEY OH MOXKET 3a4aTh JIEKTOPY
WUHTEPECYIOIIUE €r0 BOIIPOCHL.

HCKHI/IOHHLIC 3aHATHS COCTABJIAIOT OCHOBY TCOPETHUCCKOI'O O6y‘IeHI/I$I 1 OJOJDKHBI JaBaTh CUCTEMATU3UPOBAHHBIC OCHOBBI 3HAHHUHN
IO TUCHUIUINHE, PACKPBIBATH COCTOSIHUE U IEPCIECKTUBLI Pa3BUTHUA COOTBCTCTByIOHICIZ OGHaCTI/I HayKH, KOHIICHTPUPOBATHL BHUMAHUEC
-00yyaronuxcs Ha HanOoJIee CIIOKHBIX U Y3JIOBBIX BOIIPOCaX, CTUMYIHPOBATh UX aKTUBHYIO [T03HABATEIBHYIO IESTEILHOCTD U
Croco0CTBOBATh (YOPMUPOBAHUIO TBOPUECKOTO MBITIIICHHUS.

I'naBHast 3a/1a4a JEKLIHOHHOTO Kypca - ChOpMHUPOBATh Y 00YYaIOIMXCsl CHCTEMHOE TIPEACTABICHHE 00 N3y4aeMOM IIpeMeTe,
obecrneynTh ycBoeHHe Oy IyIMMHU CIIEHUAIMCTaAMU OCHOBOIIOJIATAIOIEero yueOHOro MaTeprasa, NPUHIMIIOB U 3aKOHOMEPHOCTEH
Pa3BHUTHsI COOTBETCTBYIOIICH HAYYIHO-TIPAKTHYECKOI 001acTH, a Tak)Ke METOIOB MPUMCHEHHS TIOJTyYCHHBIX 3HAHUH, YMCHUH U
HaBBIKOB.

OcHoBHble QyHkiun gekuuii: 1. [lozHaBaTenpHO-00y4atomas; 2. PazsuBatomas; 3. OpreHTHpYOIe-HapaBisIomast; 4.




AxrtuBusupymomias; 5. Bociutarensnas; 6. Opranusyromast; 7. HHGOpPMaIMOHHAsL.

BeinonHeHNe NpakTUYECKHUX 3aaHUH CITYKHUT BaXKHBIM CBA3YIOLIMM 3BEHOM MEXy TEOPETUYECKUM OCBOEHHEM JaHHON
JUCIUIDIMHB] ¥ IPIMEHEHUEM €€ TIOJIOKCHUH Ha pakTHKe. OHH CIIOCOOCTBYIOT Pa3BUTHIO CAMOCTOSTEIEHOCTH 00yYarOIIIXCs,
6oJiee aKTHUBHOMY OCBOCHHIO Y4EOHOTO MaTepHaia, sIBISIOTCS BAXHON IMPEIOCEUTKON (OpPMUPOBaHHS TPO(ECCHOHATBHBIX KaYeCTB
OyayLINX CHEelUaTCTOB.

ITpoBeneHye NPaKTUYECKUX 3aHATHI HE CBOIUTCS TOJIBKO K OPraHMYECKOMY JOIOIHEHUIO JIEKIIMOHHBIX KYPCOB U CAMOCTOSATENBHOM
paboTsI oOyqaronmxcs. X BMecTe ¢ TeM CIIeAyeT pacCMaTpUBaTh Kak BAYKHOE CPEICTBO ITPOBEPKH YCBOCHHS 00YJAIOIINMHUCS TEX
WITH WHBIX TIOJIOKEHUH, 1aBaeMBIX Ha JIEKIHH, a TAKXKe PEKOMEHIyeMOil I H3ydeHus TUTepaTypsl; Kak (JopMa TeKyIero KOHTPOIs
3a OTHOIICHNEM 00y4JaroIKXcs K yyeOe, 32 ypOBHEM HX 3HAHMIL, a CIIeJOBATEIbHO, U KaK OIMH M3 BaXKHBIX KAHAJIOB JUIs
CBOEBPEMEHHOTO MOATATHBAHMS OTCTAIONINX 00yJarOIIHXCs.

IIpu moArOTOBKE BaXKHBI HE TOJIBKO CEPhe3Hast TEOPETHIecKast OATOTOBKA, HO M yMEHHE OPUCHTUPOBATHCS B PA3HOOOPA3HBIX
MPaKTHYECKUX CUTYAIUAX, €XEJHEBHO BOHUKAIOIIUX B €r0 JESTENbHOCTH. DTOMY CIIOCOOCTBYET (hopMa 00ydeHHs B BUJE
NPaKTHYECKUX 3aHATHH. 3a1a4 MPaKTUUCCKUX 3aHATHH: 3aKPEIUICHUE U YrIyOleHne 3HaHUH, OJydEHHBIX Ha JICKIUIX U
HMPHOOPETEHHBIX B IIPOIECCE CaMOCTOATENFHON PAabOTHI ¢ yueOHOH IuTepaTypol, GopMHUpOBaHUE Yy 00YJAIOIINXCS YMEHUH U
HABBIKOB pabOThI C UCXOIHBIMHU JAHHBIMH, HAYYHOH JINTEPATYPOH U CHeNaTIbHBIMU JOKyMEHTaMH. [IpakTuuecKkoMy 3aHATHIO
JIOJKHO MPEALIeCTBOBATh O3HAKOMIIEHHE C JIEKIMEH Ha COOTBETCTBYIONIYIO TEMY U IUTEPATypOi, yKa3aHHOH B IIIaHE 3THX 3aHATHH.
ITpu nmpoBeneHNN yueOHBIX 3aHATHH 00€CTIEINBAIOTCS Pa3BUTHE y 00YJAIOMINXCS HABBIKOB KOMAHTHOM PaOOTHI, MEXIIMIHOCTHON
KOMMYHUKAIUH, IPHHATHS PEIICHNH, THASPCKUX KauecTB (BKIIOUYast IPH HEOOXOAUMOCTH IIPOBEICHHE HHTEPAKTUBHBIX JICKIUIA,
TPYIHOBBIX AUCKYCCHH, POJIEBBIX UTP, TPEHUHIOB, aHATHU3 CUTYyaI[Mi 1 IMUTALMOHHBIX MOJENeH, MpenogaBaHue JUCIUIIHH
(Monyueii) B popMe KypcoB, COCTaBICHHBIX Ha OCHOBE PE3yJIbTaTOB HAYYHBIX MCCIEAO0BAHUH, IPOBOAUMBIX OpPraHU3aLMEH, B TOM
YHCIIe C yYETOM PETHOHATBHBIX 0COOCHHOCTEN TPOeCcCHOHATBHON NEATENEHOCTH BBITYCKHUKOB U MOTpeOHOCTEH paboTonarerneit).
CamocrostensHas paboTa MOXKeET OBITh YCIICIIHOI IIPU OIPEICICHHBIX YCIOBHUAX, KOTOPbIe HE00X0IUMO OpraHu3oBats. Ee
NpaBUIbHAS OPraHU3aLUs, BKIIOYAIOIas TEXHOJIOTUH 0TOOpa Lieneil, coaepaxaHusl, KOHCTPYHPOBaHHUS 3aJJaHUI U OpPraHU3aLuIo
KOHTPOJISI, CHCTEMAaTHYHOCTh CaMOCTOSTENIFHBIX YUeOHBIX 3aHATHH, IIeleco00pa3Hoe IIaHHPOBAHUE Pab0odero BpEeMEeHH ITO3BOJISIET
TPUBHUTH CTYJACHTAM YMEHUS U HAaBBIKU B OBJIAJICHUH, H3YYE€HUH, YCBOCHUH U CHCTEMATH3aLMH IPHOOPETaeMBIX 3HAHMH B IIporiecce
00yd4eHHsI, IPUBUTH HABBIKY MOBBIIMIEHHS TPO(ECCHOHATBHOTO YPOBHS B TeU€HHE BCEl TPy10BOH AEATEIbHOCTH.

JU71st KOHTPOJIS 3HAHUH CTYAEHTOB 10 JaHHOM JUCHUILIMHE HEOOXO0AUMO IIPOBOANTD OIIEPATUBHBIN, PyOESKHBII U HTOTOBBIH
KOHTPOJIb.

OmnepaTHBHBINA KOHTPOJIb OCYIIECTBISIETCS IyTeM IIPOBEICHUS OIPOCOB CTYICHTOB Ha CEMHHAPCKUX 3aHATHSX, IPOBEPKU
BBITIOJIHEHMS! TPAKTUYECKUX 3aJaHHH, a TaKKe y4eTa BOBJICYCHHOCTH (AKTHBHOCTH) CTYJICHTOB IIPH 00CYXJICHUH MUHU-JOKJIAJIOB,
OpraHM3aIlX POJIEBEIX UTP U T.II.

KonTpois 3a camocTosTeTbHON paboTOH CTYIEHTOB IO KypCy OCYIIECTBIICTCS B IBYX (hopMax: TEKyIIHH KOHTPOIb 1 HTOTOBBIH.
Py6exHbIil KOHTPOJB (aTTecTanus) MoApa3yMeBaeT NpoBeIeHUE TECTUPOBAHUS 110 IPOHICHHBIM pasfenaM Kypca. B rectupoBanue
MOTYT OBITH BKIIFOUECHBI TEMBI, IPEUIOKEHHBIE CTYJICHTaM ISl CAMOCTOSATEIBHOM MOATOTOBKH, a TAKXKE NPAKTHIECKHE 331aHHU.

YpoBeHb chopMUPOBAHHOCTH NMPOGECCHOHATBHBIX KOMIIETEHIINH KaXKAO0TO 00y4Yaloerocs: OEeHUBAETCS MO CIeAyIoIeH mKkaie (oT
1 o 5):

1 — He crIpaBiIgeTCS C BHITOIHEHHEM THITOBBIX IPO(GECCHOHATBHBIX 331a4, HE TIPOSBISICT HA OJMH M3 HAaBBIKOB, BXOIAIINX B
KOMITCTEHIINIO;

2 — He cIIpaBIIsieTCs C BHIIOJHEHUEM THUIIOBBIX MPO(ECCHOHANBHBIX 331a4, MPOSBIAET OTACIbHbIE HABBIKU, BXOSIINE B
KOMIIETEHIIMIO;

3 — BBINIOJTHACT THITOBBIC MPOGeCcCHOHATBHBIC 3a/1a4H IIPH KOHCYJIBTAIIOHHON ITOIEePIKKe: TOPOTOBBIA (KPUTHIECKH) YPOBEHb
TOTOBHOCTY;

4 — caMOCTOSATENFHO BBIMOJHSCT THIIOBBIC podeccHoHaNbHbIe 3a1a4u. sl peleHns HeCTaHAapTHBIX 3a/1a4 TpedyeTcs
KOHCYJIbTallNOHHAS TIOMOIIB: IIOPOTOBEIH (IOITyCTHMBII) YPOBEHb TOTOBHOCTH;

5 — Bce mpodeccHoHaIbHBIE (THIIOBBIE 1 HECTaHJAPTHEIE) IPO(eCCHOHATBHbIE 33/1a9H1 BBIITOIHIET CAMOCTOSTEIIFHO: ITOBBIIICHHBIH
YPOBEHb TOTOBHOCTH.

BanpHO-peTHHTOBast OLICHKA TI0 TPOMEKYTOYHOH aTTEeCTaIlly IIPOBOAMMON B hopme 3k3aMena u (win) nuddepeHnnpoBaHHOTO
3a4eTa BBICTABJIAETCS B COOTBETCTBHHU CO CJIEAYIOIIEH IIKaNI0H:

5071 — «yIOBIETBOPUTEIHHON;

71-92 — «xopo1oy;

92-100 — «oTIHYHON.

Janee npuBoaATCSA KPUTEPHUHU OIIEHKH Pe3yJIbTaTOB 0TBeTOB. Hamprmep:

Onenka "OTJIMYHO" craButcs odydaronieMycs, IOKa3aBlIeMy MOBBIIIEHHBIH YPOBEHb TOTOBHOCTH.

Onenka "XOPOIIO" craBuTcs 00y4aroneMycs, oKa3aBIieMy TOPOTOBbIi (JIOMYCTHMBIH) YPOBEHb TOTOBHOCTH.

Onenka "YJIOBJIETBOPUTEJIBHO" craButcst o0ygaronieMycs, OKa3aBIIeMy ITOPOTOBBIH (KPUTHIECKHH) YPOBEHb TOTOBHOCTH.
BanbHO-peiiTHHrOBas OIeHKA [0 TIPOMEXKYTOYHOH aTTeCTalllH IPOBOAUMOM B JopMe 3adeTa BEICTABISIETCS B COOTBETCTBUH CO
CIeAYIONIeH MIKaIOon:

51-100 — «3auTeHOM.

Jlanee npuBoaATCSA KPUTEPHUHU OIIEHKH Pe3yJIbTaTOB 0TBeTOB. Hamprmep:

Orenka "3a4TeHO" CTaBUTCS 00y4aIOIeMyCsl, MUHUMAJIbHO NIOKa3aBIIEMY IOPOTOBbIil (KPUTUUECKU) YPOBEHb TOTOBHOCTH.




