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38.03.02 Menemxment (npuka3 MunoOpHayku Poccun ot 12.08.2020 r. Ne 970)

coCTaBJIeHa Ha OCHOBaHUH y4eOHOTO TUIaHa!
MeHnemKkMenT

YTBEPKIECHHOTO YUYEHBIM COBETOM By3a OT 23.12.21 npoTokos Ne 3.



1. HEJIX OCBOEHUSA JUCLUAITJIMHBI

1.1

Ienpro n3y4yeHNs QUCIUIUIMHBI SBISIETCS JaTh OOJIee MOJIHOE, CHCTEMHOE U ITOCIIEI0BATEIFHOE IIPEACTABICHHUE O
MPeANPUHUMATENBCKOM JieNie, CHOPMYITUPOBATh Y CTYJEHTOB 3HAHUS U MIPAKTHUECKHUE HABBIKU MEHEPKMEHTa, KOMMEpLUH,
MOCPEJHUUECTBA, OMPXKEBBIX ONEpalnii, MapKETHHIa, 0AaHKOBCKOTO M CTPaXOBOT'0 Jie1a — OT pacCyI0YHOTO Havala,
MIEPBUYHOTO WHBECTHI[MOHHOTO BEIOOpA JI0 KOMIUIEKCHOTO aHAJN3a X03SHCTBEHHOH NeSTeIFHOCTH YacTHOH (QHUPMEIL.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII

uxn (pazoen) OOIT: b1.0

21

TpedoBaHus K NpeABAPUTEIHLHOI MOATOTOBKE 00y4aK0IErocsi:

2.1.1

MeTopl IPUHATHS YIPABICHYSCKUX PEIICHUI

2.2

I[l/lClIl/ll'I.]'[l/Il-lbl U MPAKTUKHU, JJIF KOTOPBLIX OCBOCHHUE JAHHOM JUCUMILJIMHBI (MOIlyJ'lﬂ) He00X0AHUMO KaK
npeamecTrByriiee:

221

OCHOBEHI yIIpaBICHUS IEPCOHATIOM

222

[IpousBoacTBeHHAs MpaKTHKA (IPAKTHKA 0 MOTYYSHHUIO TPOPECCHOHANBHBIX YMEHUHN U OTBITa TPO(eCcCHOHATEHON
JIESITEIILHOCTH)

223

MogenupoBaHue OGU3HEC-TIPOLIECCOB

224

WHdopmanmnoHHbIE TEXHOJIOTHH YIIPABICHUS

225

DNeKTPOHHBIH JOKYMEHTO000POT

226

3ammTa BEITYCKHOHM KBATH(UKAINOHHOHN pabOTHI, BKIIIOYAs TIOATOTOBKY K IPOIEAYPE 3aIUTH H IPOLEyPY 3alIHThI

227

[IpousBoacTBeHHAs IpaKTHKA (IPEIAUILUIOMHAS IPAKTHKA)

3. KOMIIETEHIIMA OBYYAIOIIEI'OCA, @®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMA IUCITUITIJIMHBI

(MOJYJIST)

OIIK-4: Cnioco0eH BBISIBJIATL H OLCHHBATh HOBbIE PhIHOYHbIC BO3MOKHOCTH, pa3padaTeIBaTh OM3HeC-IJIAHBI CO3JaHHUA U

Pa3BUTHUA HOBBIX HanpaBne}mﬁ JACATCJIbHOCTH U opraﬂmaunﬁ;

OIIK-4.1: 3naeT 0cHOBHBbIE MeTOAbI HACHTHGUKALUM BO3MOKHOCTEH U YIPO3 BO BHellIHel cpeje OpraHu3anuu

OIIK-4.2: BeisiBiIsieT ¥ OlleHUBAaeT BO3MOKHOCTH Pa3BUTHS OPraHU3alMy U OM3HECOB € YYeTOM MMEIOLUXCH PecypcoB U

KOMIIeTeH Ui

OIIK-4.3: Pa3zpabaTbiBaeT OM3HeC-IUIAHBI IPOCKTOB M HANPABJIeHUI OM3Heca

YK-2: CnnocoGen onpeeJsiTh KPyr 3aJa4 B paMKaXx MOCTaBJIEHHOI IeJIM H BLIONPATh ONTHMAJILHBIE CIIOCOOBI X pPelleHus],

HCXOIs U3 AeiiCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB H OTpAHHYEHHI

YK-2.2: AHa.JmmpyeT AJTbTEPHATUBHBIC BADUAHTHI pemeHm“l AJIA JOCTHKEHUSA HAMEYCHHBIX Pe3yJ/IbTAaTOB; pa3pa6aTLIBaeT

IIAHBbI, ONIPEACaACT HEJIEBbIC 3TAllbl U OCHOBHBIC HAIIPABJICHHUSA paﬁoT

YK-2.3: le/lMeHﬂeT METOAUKH pa3paﬁoTKn HeJiu M 3a1aY MPOEKTa; METO/AbI OCHKH NMPOAOIKUTEIbHOCTH U CTOUMOCTH

MPOEKTA, a TAK/Ke MOTPeOHOCTH B pecypcax

B pe3yJabTaTe OCBOCHUSA TUCHUILINHDBI Oﬁy‘lalOHIHﬁCE JOJIZKCH

3.1 |3nars:
3.1.1 | -uenb u mpeaMeT UCCileA0BaHNUS;
3.1.2 | -ponp MapKeTHHTa U PEKJIAMBI B YCIIEXE IPEIIPHHAMATEIECKOTO JeTa;
3.1.3 | -ocHOBHBIE 3aKOHOMEPHOCTH MEXaHU3Ma PHIHOUHBIX OTHOILIEHUIA;
3.1.4 | -Tunsl ¥ GOPMBI IPEITPUHUMATEIHCKOU JEATCILHOCTH;
3.1.5 | -TeXHOMOTHIO CO3AaHUS MPEeNNTPUHUMATENbCKON GUPMBI, BKIIIOUasi €€ perucTpaLuio, MPoLeaypy IUKBUIALNNA U
0aHKPOTCTBA (DHPMBEL;
3.1.6 | -ipaBMIIa COCTaBIICHHsI OM3HEC-TUIAH Pa3BUTHS (HHUPMBI;
3.2 | YmeTh:
3.2.1 | -pa3bupaTbes B THIAX U (hOpMaxX OpraHu3aIuu OM3Heca;
3.2.2 [ -co3maTh COOCTBEHHYIO (UPMY, BKIIOUAs €€ TOCYIapCTBEHHYIO PETHCTPAINIO;
3.2.3 [ -cocTaBuTh OM3HEC-IUTAH Pa3BUTHS IPEIIPHUATHS;
3.2.4 | -noArOTOBUTH UHBECTHLIMOHHBIN NPOEKT.
3.3 | Bragers:
3.3.1 | -OCHOBHBIMU METOJJaMH MapKETHHI'OBBIX UCCIIEIOBAHUH;
3.3.2 | -MeTOUKOM pacueTa pUCKOB IIPOEKTa;
3.3.3 | -MeTo1aMu pacyeTa MHBECTUIIMOHHON MPUBIIEKATEILHOCTH MIPOEKTA;
3.3.4 | -MeTOUKON COCTABIEHHS OPTaHU3ALMOHHOTO U IIPOU3BOACTBEHHOI'O IIJIAHOB;




335 | -METOJlaMH pacyeTa MHBECTULIMOHHON IIPUBJIEKATEIBHOCTY IIPOEKTA.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOOYJISA)

Kon HaunmeHoBaHue pa3iesioB U TeM /BU/I 3aHATHS/ Cemectp / Yacos
3aHATUS Kvpc
Pa3nen 1. BuzHec-njIaHupOBaHuUe: 1eJIM, 321a41, IPUHIMIBI U BUABI
1.1 Bu3Hec-TIaH 1 €ro poiib B Pa3BUTHH NIPEAIPHHAMaTenbcTBa. Llenn 6nsHec — 5 4
IJTAHUPOBAHHUSA ,33/1a41, UCTIONHUTENH. /JIek/
1.2 CucremMa UHBECTULIMOHHBIX OM3HEC -IIPOCKTOB U MX KIaCCH(pUKAIIHSL. 5 3
OTnuunTeNnbHBIC TPHU3HAKA HHBECTHIIMOHHOTO Om3Hec-nipoekTa. /Cp/
1.3 [puHINDE! OM3HEC—TUTaHUPOBaHUS. Bunsl OnsHec-mIanupoBanus. OyHKIN 5 3
OM3HEeC—IIIaHOB: BHYTpeHHUE U BHemHUE. /Cp/
1.4 Meroauka pa3paboTku 6n3Hec-maHa. /JIex/ 5 4
1.5 MeToas! ¥ TEXHUYECKHE TIPHEMBI HCII0JIB30BAHIS B OM3HEC-TITAHNPOBAHHH. 5 4
Hopmarusnoe 6usznec-mnanupoBanue. /Cp/
1.6 IIpouecc OM3HEC—TIITAHUPOBAHMS U TIOCIIEAOBATEIBHOCTh pa3pabOTKU OM3HEC- 5 1
mwiana. /Cp/
Pazgen 2. O0wee onucanue pupmsbl, Heau GUPMbI
2.1 Ommcanne ¢pupmst /IIp/ 2
2.2 Or1icHKA W aHAIU3 BHYTPSHHEH U BHEITHEH cpepl pupmsl /T1p/ 2
2.3 dopmupoBaHue 1eneit u 3a1a4 pupMbl, HazHaueHHe Ou3Hec-aHoB /Cp/ 6
Pa3nen 3. ToBapsl u yciayru
3.1 dopmMupoBaHKe acCCOPTUMEHTA TOBapoB U yciyr /Cp/ 6
3.2 ToBapHast momuTHKa (GUPMBL; )KAU3HEHHBIH [IMKII TOBAapa M €ro BIUSHHUE HAa TOBAPHYIO 6
1 MapKEeTHHTOBYIO TTOJUTUKY (upMBI /Cp/
33 THIBI KOHKYPEHTHBIX MTPEUMYIIECTB U (POPMHUPOBAHHE CTPATETHH 5 6
KOHKypeHTocrnocobnoctu /Cp/
34 Omnucanue TOBapoB U ycuyr B OusHec—tuiane /I1p/ 5 2
Paznes 4. Onenka pblHKa cObITa
4.1 Konxpernzanus psiaka cosira /Cp/ 5 6
4.2 OmeHka MOTEHIIMATBHON eMKOCTH peIHKa /T1p/ 5 2
4.3 Metoab! nporao3upoBanus crpoca /IIp/ 5 2
4.4 CermenTanus peiaka /Cp/ 5 4
4.5 ITosunmonuposanue Toapa /IIp/ 5 2
4.6 IIporuo3 oobwema mpomax /Ip/ 5 2
4.7 Onwucanue poiHKa cObiTa B On3Hec-iane /TIp/ 5 12
Pa3nen 5. Konkypenuus
5.1 MeToapl H3y4eHus: KOHKypeHTOB /JIek/ 5 4
5.2 Onucanue KOHKYpeHIMHU B Ou3Hec-tuiane /Cp/ 5 1
53 O1eHKa KOHKYPEHTOCIIOCOOHOCTH (DUPMBI, €€ CHUITBHBIX U cladbix cTtopoH /Cp/ 5 1
Pa3nen 6. MapkeTHHT IJIaH M €ro poJb
6.1 [InanupoBanue mMapketunra /Jlex/ 5 2
6.2 Crparerus mapkerunra /Cp/ 5 1
6.3 YcranoBneHue 1eH Ha ToBapsl /Cp/ 5 1
6.4 Iponsmwxkenne ToBapa /Cp/ 5 1
6.5 ConeprxaHne ImIaHa MapkeTHHTa OusHec—Iutana /I1p/ 5 2
Paspnen 7. IlpousBoacTBEHHBII MJIaH
7.1 [IpousBoxacTBeHHast MporpaMma ¢pupms! /JIex/ 5 2
7.2 Pacuer moTpeObHOCTH B MaTepuallbHBIX pecypcax /TIp/ 5 2
7.3 Pacuer moTpebHOCTH B ITepcoHane u 3apaboTHol miare /Cp/ 5 1
7.4 Pacuer Ha pou3BOACTBO ¥ COBIT poayKiuu /Cp/ 5 1
7.5 OnpeneneHue ce0ECTOMMOCTH KOHKPETHBIX u3aenui (ycayr) /Cp/ 5 1
7.6 Pacnpoctpanenue ToBapos /Cp/ 5 4
Pa3nen 8. YnpaBieHue u opraHu3anuu
8.1 VYnpasiendeckas komanzaa /Cp/ 5 4
8.2 OpraHu3anyoHHas cTpyKTypa ynpasienus /Cp/ 5 4




8.3 Kanposas nmonuruka u ctparerus /Cp/ 5 2
Pa3nen 9. ®uHaHCOBBIN IJIaH

9.1 ITnan pUHAHCOBBIX PE3yIBTATOB IPOM3BOACTBEHHO-X03IHCTBEHHON NESATEIEHOCTH 5 4
¢bupmsr /Cp/

9.2 Ilan ABMOKEHUS AEHEXKHBIX cpencTs /Cp/ 4

9.3 banaHc akTHBOB U ACCHUBOB, OIIEHKA TEKYIIEr0 U MePCHEKTUBHOTO (PMHAHCOBOTO 4
cocrostaus pupmel /Cp/

9.4 Crpaternus puHaHCHPOBAHUS; KOMMepUecKas 3 (HheKTHBHOCTh MEPONPUATHIT OH3HEC 5 4
-rmana /Cp/
Pazaes 10. Onenka npeAnpUHAMATEIbCKHX PHCKOB B OM3HeC — IJIAHUPOBAHUHU

10.1 Omnucanne npeAnpUHIMATENBECKIX PICKOB B On3Hec—ImIaHe /Cp/ 5 1

10.2 OmpeneneHne KaTETOPUN «IIPEAIPHHAMATENIBCKUN prCK» /Cp/ 5 4

10.3 Knaccudrkarms npeqnpruHIMaTeTbCKuX puckos /Cp/ 5 4

10.4 Onenka puckoB /Cp/ 5 4

10.5 OteHKa ITOTEPh B CBSI3H C PUCKOBBIMHU cuTyanusmu /Cp/ 5 4

10.6 [yt camxenus puckos /JIex/ 5 2

10.7 [Tyt cHIWKEHUS BHENTHUX MPEANPUHAMATEIBCKIX pHCKOB /Cp/ 5 4

10.8 [lyTH CHIXEHUS BHYTPEHHUX MPEANPUHAMATEIBCKUX PUCKOB /Cp/ 5 4
Paznen 11. Onenka OuszHec — m1aHa

11.1 MeTtoauka oneHku OuszHec—tuianoB /Cp/ 5 4

11.2 DUHAHCOBBIN TIaH KaK MHCTPYMEHT peaiu3anuu ousnec-miana /Cp/ 5 4

11.3 DxoHoMu4eckas 3 dekTuBHOCTL OU3Hec-m1aHoB /IIp/ 5 4

11.4 OxoHoMuueckas 3 hekTuBHOCTL Ou3Hec-m1aHoB /Cp/ 5 4

11.5 Onenka 3 GeKTUBHOCTH (PHUHAHCOBOH JESITENbHOCTH MPENNPUATHS Ha 5 2
COOTBETCTBHE CTPAaTETHYECKUM LiessiM Ousneca /I1p/

11.6 OrneHka 3 GeKTHBHOCTH (PMHAHCOBOM JESTEIBHOCTH MPEANPUATHS Ha 5 4
COOTBETCTBHE CTpaTETHIECKUM Iiensim 6mu3neca /Cp/

11.7 /3auérCOn/ 5 2

5. OHEHOYHBIE CPEJACTBA

5.1. Boripochl IIsl CAMOKOHTPOJIS M TEKYIIeH aTTecTalnn

B yem 3akmogaercs CymHoOCTh OU3HEC TIaHUPOBAHHUS?

B udem 3akmrouaroTcs Lenb U 3a1a4u OM3HEC MIaHUPOBAHUS
KakoBa omkHa OBITh CTPYKTYpa Onu3Hec-11ana?

Kakne Bunbl 6u3Hec-1u1aHoB Bel 3HaeTe?

Uro sBnsieTcs: CyObeKTOM U 00BEKTOM On3Heca?

B ueM 0coGeHHOCTH POCCHICKOTO NMpeANPHHIMATENILCTBA?
KakoBbI 3TaIrs! HCciief0BaHNS PhIHKA U KOHKYPEHITHH?

B gem 3aximrouaeTcss MUCCHS OpraHU3ALUN?

Kak omnpenensiercst Tum porHka?

Kax onpenensercst pplHOUHAs CTPYKTypa?

UYro Takoe KOHBIOHKTYPA PHIHKA?

Kaxwue Buab! crpareruii Bol 3naere?

Kax oneHnBaeTcst KOHKypEeHTOCIIOCOOHOCTD (hPHPMBI?

Uro takoe SWOT-ananu3?

Kax nporaosupyercst 00beM npogax?

Kakue MeToab! H3yueHHUs pbIHKA BbI 3HaeTe?

Kaxkue MeTos1 KOHKYpeHTHOH 00prOBI BB 3HaETE?

Kak npoBonsTcs HcciiefoBaHusS B 00IaCTH BBIOOPA TEXHOIOTUH U UCTIOIB30BAaHUS PECypCOB?
KaxoBbI 3Tansl mpon3BoACTBEHHON duiiocopun?

KakoB nHCTpyMeHTapuii NpOU3BOJCTBEHHBIX CTpaTEruii?
Ilepeuncnure npuopurerHsle 3agauu MTO?

Uro BKItOYaeT B ce0st OI0IKET NCTIONB30BaHHsI PeCypcoB?
Uro BkItOYaeT OIODKET Pa3BUTHS?

Uro Takoe HUP?

Kak ucnons3oBars HUOKP?

Kax nnanupytorcst prHaHCOBBIE TOTOKU?

Kak odopmiasieTcst THTYIBHBIH JHCT OU3HEC-TTaHa?

UYro Takoe MEMOPAaHIYM O KOH()HACHINAIEHOCTH?

Uro BKIIIOYAET pe3toMe OuzHec-mIana’?

W3 yero cocTout onucaHue MpeAnpusiTHs U OTPaciu?




U3 gero cocTouT onucaHue NpoayKTa’?

Kakue ocHOBHBIE 3JIEMEHTHI BKIIOYAET MJIaH MapKeTHHIa?

Kakue ocHOBHBIE JIEMEHTHI BKIIFOUACET IJIaH MPOM3BOACTRA?

Kakne ocHOBHBIE 3IEMEHTHI BKIIIOUACT OI[CHKA PHUCKOB?

Kakune ocHOBHBIE 3I€MEHTHI BKIIIOUAeT OPraHU3allMOHHbII M1aH?

Kaxue ocHOBHBIE 3J1€MEHTHI BKIIFOYaeT (PMHAHCOBBIH I1aH?

Kak oopmisteTcst pa3en onncanue NIpeANpUsITHS U OTpaciyu On3Hec-TIaHa?
UYro Takoe UCTOPUS MPEAIPHATHS?

Kak npeacrasnsiercs CTpyKTypa opraHu3aiiu’?

Yro Takoe IpeHMYIIeCTBA M HENOCTATKH MPEITIPHUATHS?

Yro HEOOXOIUMO CAENATH AJIS YBEIMICHUS JOJIN PHIHKA?

Kak npencrasnsercs aHanu3 CUIBHBIX U CIa0bIX CTOPOH NPEANPUSITUS?
Kakue oCHOBHBIE 3JIEMEHTHI BKIIOYAET OMMCAHUE OTPACIIU?

Urto Takoe ceKTop SKOHOMHUKH?

Kakne xapakTepuCTUKH BKIIFOUAIOT B OIMCAHUE MPOTYKIIUH?

Yro Takoe SP?

Kaxkue smeMeHTHI BKITIOYaeT IIaH MapKeTHHTa?

Kaxue crpaternu mapkerunra Bl 3naere?

KaxoBa MoxeT ObITh TOBapHas MOJUTHKA MPEIIPUITHS?

YTo Takoe 11eHOBasl MOJIUTHKA U €€ BUAbI?

Kak ¢opmupyercs cOpITOBas MOIUTHKA?

Kak pa3pabaTsIBaroTCss MApKETHHIOBBIC MEPOIIPUSATHA?

KaxoBa poib pexsiaMbl B COBITOBOM HOJUTHKH?

Kax popmupyercs Or0mKeT MapKeTHHTa?

Kakne ocHOBHBIE 3I€MEHTHI BKITIOUAIOT MAPKETUHTOBBIE HCCIICIOBAHMS?
Kakue BubI MPOJBIKEHUS TOBApPa MOXKHO HCIONB30BAaTh KPOME peKIaMbl?
Yo BKIIOYAET B ceOs IIIaH IIPOU3BOACTBA?

Yro Takoe TEXHOJIOTHS IIPON3BOACTRA?

UYro Takoe IpOU3BOJCTBEHHOE KOOIIEpUPOBaHUE?

Kaxk ocymecTBisieTcs Ipou3BOCTBEHHBIN KOHTPOIIb?

KakoBEI MeponpusTHS 1TO0 OXpaHe OKPY’KAIOIIEeH CpeIbl?

Kak onpenenstores 3aTpaTsl Ha IPOU3BOACTBO?

Kax popmupyercs npousBoacTBeHHast mporpamma?

Kak paccuuTbIBaeTcst HOTPEOHOCTE B OCHOBHBIX (hOHIax?

Kak paccuntsiBaeTcst moTpeOHOCT B OCHOBHBIX (poHIaxX?

Kak ocymecTBisieTcst IporHo3 3aTpat?

Yro BKIIOYAET B ceOs OpraHM3aMOHHbIN I1aH?

Kaxk ¢opmupyercst opraHu3annoHHast CTPYKTypa MPEApHAATHS?

Kak paccuntsiBaeTcst moTpeOHOCTH B YIIPABICHYECKOM IepcoHane?

Kax paccuntbiBaercst noTpeOHOCTH B IPOU3BOACTBEHHBIX pabounx?

Kak paccunTbIBaeTcst HOTPEOHOCTH B HENIPOU3BOACTBEHHBIX M BCIIOMOTaTENbHBIX PAa0OTHHKAX?
Kak oprarnzyercs pexxnuM paboThl COTPYAHUKOB?

UTo BKIIOYAIOT JOKHOCTHBIE MHCTPYKIUH?

UYro BKIIOYaeT B ce0st KaApoBast MOIUTHKA IPEeIIpUITUS?

Kak onpenensercst o 3apaboTHOH maThi?

KakoBsI mpaBOBBIE acCIIEKTHI JEATEITBHOCTH MIPEATIPUATHS?

Kaxwue pa3nensl Bkito4aeT GUHAHCOBBIN TUIaH OpraHu3aluu?

Kax odopmirsitorest GUHAHCOBO-KOHOMHYECKHE ITOKA3aTEeNN PE3YIbTaTOB JAEATEINbHOCTH OpraHU3auu?
Kak oopmirsrorcs mraHoBBIe (pUHAHCOBO-?KOHOMHYECKHE TTOKA3ATENH ASATEINBHOCTH OpraHu3anuu?
W3 "ero cocTouT OmMHCaHUe O0TYETa O MPUOBLTH U YOBITKAX OPTraHU3aINU?

W3 uero cocTOUT MiIaH IBUKEHUS JICHEXKHBIX CPEACTB?

Kakue mokasaTenn HCIONB3YIOTCS VTS OIHMCAaHN PUHAHCOBOW YCTOHYMBOCTH MIPEATIPHAATHS?
Kakne ocHOBHBIE 3I€MEHTHI BKIIIOYAeT (PHAHCOBAS OIICHKA ITPOEeKTa?

Kakune ocHOBHBIE 3IEMEHTHI BKIIIOUAET OL[EHKA PUCKOB?

Kaxue ocHOBHBIE 3J1€MEHTBI BKIIFOYAET aHAIN3 0e3yObITOYHOCTH?

Kakuie 0cHOBHBIE DJIEMEHTHI BKITIOYAET MPOTHO3 (PMHAHCOBOM MTPOYHOCTH OPTraHU3aUHU?

5.2. TeMbl NHCbMEHHBIX PA0OT (KOHTPOJIBHBIX U KYPCOBBIX padoT, pedepaTos)

Pa3paboTka On3HEC-IIIaHa 110 BapHAHTaM.

CO3,HaHI/Ie MHBECTHUIIUOHHBIX MTPOCKTOB.

Pa3paboTka coluaabHbIX IPOCSKTOB.

buznec IMJIAaHUPOBAHUC Pa3BUTUA CyH_[CCTByIOH_Ief/‘I OpraHusanuvu.

Pa3paboTka maHa NpoABMKEHHS COBEPIICHHO HOBOTO MPOAYKTY Ha HOBBIN PBIHOK
PopMUpOBaHUE IJIAHA MEPONPUATUI 10 PEUHKUHUPUHTY TPEIIPUATHUS.

5.3. OueHouHbIe cpeACTBA ISl MPOMEKYTOUHO aTTeCTAlNH

1.CymHocTh MIaHUPOBAHUS U IJIaHA
2.IIpoGaemMbl pOCCUIICKOM MPAKTUKHU TUIAHUPOBAHUS
3.ITmanupoBaHme Kak 00JIACTh 3HAHUS




4.Tursl NIIAaHUPOBAHUS U BUIBI IUIAHOB

5.IToaxonbl K OpraHu3alMy IVIAHUPOBAHUS

6.1IpuHIUTIBI TUTAHUPOBAHUS

7.IlepeMeHBI 1 HEOIIPEAEIEHHOCTh B COBPEMEHHOM OM3HECE

8.CyIHOCTh CTPAaTErnYeCKOro MIaHUPOBAHUS

9.CymuiHocTs OM3HEC-IUIaHa, €ro IIEIH | 331a41

10.XapakTeprcTuKy mpoliecca OM3HeC-TIIaHUPOBAHS

11.Ponb u 3HaYEeHNE OM3HEC-TIIAHUPOBAHUS AJISI MAJIOTO U CpeiHero Ou3Heca
12.MeTob! MIIAHUPOBAHUS U IPOTHO3UPOBAHUS

13.MHdopMarimoHHOE 0OecTicueHHE TNTAHUPOBAHUS

14.IInaHOBBIE IIOKA3aTENIN, HOPMBL 1 HOPMATUBBI

15.ITousatue OusHeC-UaeU

16.MIcTOYHHMKH U METOIbI BEIPAOOTKH OM3HEC-HIeH

17.ConepxaHue OM3HEC-UICH U CTIOCOOBI €€ TPEICTaBICHHS
18.IIpe3enranus OusHec-uaeu

19.CyuiHocTh 1 3HaYCHHE OU3HEC-MOIEIH

20.CTpyKTypa OM3HEC-MOJICIIA ¥ KPUTCPHH €€ OIICHKH

21.0cHOBHBIE 3TaIbl pa3pabOTKN OM3HEC-TUIaHA

22.00mue TpeboBaHus K CTPYKTYpE U COJAEPKaHUIO OU3HEeC-TIIaHa
23.TuTyabHBIHA JUCT OU3HEC-TTaHa

24.0OrnapieHue OU3HecC-TIIaHA

25.Pe3tome Ou3Hec-IIaHA

26.0Onucanue 6usHeca (o0Iee OnMcaHue KOMITaHNH )

27.0Onucanue Ou3Heca (aHaIM3 OTPACITH).

28.0nucanne 6u3HEca (IeNN KOMITAaHHH).

29.0Onucanue 6usHeca (IPOIYKTHI U YCIYTH).

30.00m1ee onvcaHue PHIHKA U €0 HEeJICBBIX CETMEHTOB

31.0mpenenenue cpoca Ha MPOIAYKTHI (YCITYTH)

32.AHanu3 KOHKYpEHTOB

33.Crparerusi MapKeTHHTa

34.T1na" mpou3BOJCTBA (OMUCAHNE MECTOTIOJIOKCHU )

35.I1nan mpou3BoCTBa (TIPOU3BOACTBEHHEIH MTPOIecC U ero o0ecreueHue)
36.11nan mpou3BoICTBa (MHBECTUIIMOHHBIE 3aTPAThI)

37.11nas mpou3BoACTBa (IPOU3BOICTBCHHBIC 3aTPAThI)

38.I1man mpou3BoOACTBA (OIIEPAIIIOHHBIE KOHKYPEHTHBIC TPEUMYIIECTBA)
39.0praHu3annOHHEIH MIaH (OpraHU3alMOHHAs CTPYKTYpa YIPaBICHUS)
40.Opranu3aiioHHbIN MJ1aH (CBEACHMS O KIIFOUEBBIX MEHEIKEepaxX U BIaAeblaX KOMIIAaHUH)
41.0Opranu3anuoHHbIN MIaH (KaJICHIapHbIA TUTaH paboT Mo peaTr3aiuy MPoeKTa)
42 .DunHaHCOBHI TUI1aH (0a30BbIE TPEIIOIOKECHNU)

43.0uHaHCOBBIN TIIaH (IU1aH NPUOBLIEH U YOBITKOB)

44 . duHaHCOBBIN TUIaH (TUIaH ISHE)KHBIX TOTOKOB)

45.DuHAHCOBHII TUIaH (IPOTHO3HEIH OalaHC)

46.DuHAHCOBBII IU1aH (HHBECTUIIMOHHBIN IUIaH U (PUHAHCHPOBAHUE NIPOEKTA)
47.Bunpl puckoB

48.AHanu3 puckoB

490CcHOBHBIC SKOHOMUYECKHE TTOKA3aTENIN OM3HEC-CPEbI
50.DxoHOMHYECKHE TIOKa3aTeNIn BHYTPEHHEH Cpebl MPOoeKTa

51.AHanm3 6e3yObITOYHOCTH

52.0neHKa 1 aHAJN3 SKOHOMUYECKOH 3((EKTHUBHOCTH ITPOCKTOB
53.AHanu3 4yBCTBUTEIHFHOCTU

6. YHEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECTIEYEHUE JUCHUTLIJIUHBI (MOAY.JIS)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTAaBUTENN 3arnaBue

W3nparenscTBO, TOA, AI1. apec

JI1.1 | Aponacosa M. A. busHec-mannpoBanue: yuebHoe ocoome

Tomck: 96 Konrent, 2015
http://biblioclub.ru/index.php?
page=book&id=480575

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA

ABTODBI, COCTABHTEIIN 3arnaBue W3narenbCcTBO, rO, 3J1. aApec

JI2.1 | Yepnsx B.3., busnec- nnanupoBanue : YuebHoe mocobue M. IOuuTu-JIAHA, 2015
OpuamBwiy H.JI. u http://biblioclub.ru/index.php?
ap. page=book&id=114751




6.2. Ilepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTH ""UnTepHeT"

6.2.1 IlepevyeHs NPOrpaMMHOIO 00ecIeyeHUs

6.3.1.1 | OpenOffice

6.2.2 IlepeyeHb coBpeMeHHBIX MPO(ecCHOHATBHBIX 023 TaHHBIX 1 HHGOPMALMOHHBIX CIPABOYHBIX CUCTEM

6.3.2.1 | http://www.consultant.ru/ CripaBouHasi mpaBoBas cuctema «KoncynbrantlInrocy.

6.3.2.2 | sdo.tiei.ru - DnexTpoHHas uHpopManroHHO-00pa3oBaTenbHas cpena(AUOC)

6.3.2.3 | http://biblioclub.ru/ 9BC «YHuBepcuterckas dubmuoreka online»

6.3.2.4 | http://library.tiei.ru/ - SJIEKTPOHHA AL HAYYHO-OBPA30OBATEJIbHA 1 BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUHYECKOE OBECIIEYHEHHME JUCIMIIJIMHBI (MOY JISA)

7.1 | CiennanbHble HOMEIICHUS IPEICTABIAIOT COO0H yueOHbIe ay JUTOPUH JUTs IPOBEACHHUS 3aHATHH JICKIIMOHHOTO THIIA,
3aHATHI CEMHHAPCKOTO THIIA, KyPCOBOTO MPOSKTHPOBAHUS (BBIIIOTHEHUS KYPCOBBIX Pa0OT), TPYITHOBBIX U
WHIUBHIYAIBHBIX KOHCYJIBTAIINH, TEKYIIIET0 KOHTPOJIS M IIPOMEKYTOTHON aTTECTAlllH, a TAKKe MTOMEIICHHUS IS
CaMOCTOATENFHON paOOTHl ¥ TOMEIIEHUS I XPaHEHUS U TPOPHIAKTHYECKOT0 OOCTYKHUBaHUS Y4eOHOTO 000PYAOBaHHUS.
CrenuasibHbIC TOMEIIEHNS YKOMIUICKTOBAHbI CIICIINAIM3UPOBAHHON MEOEIBIO M TEXHUYECKUMH CPEACTBAMH 00yUeHH,
CITy>KaIiMH JUTS TIPECTaBICHAs yaeOHO! HH(popMaIuy 00IbII0l ayauTopru. i mpoBeaeHNs 3aHATHH JIEKIIHOHHOTO
THUIIA TIpeJUIAaTaloTcs HabOphI AEMOHCTPAIIMOHHOTO 000pYIOBaHUS U YIeOHO-HATISAHBIX ITOCOOUii, 0OecneunBaromue
TEeMaTHYECKUE WUTIOCTPALMK, COOTBETCTBYIOIINE IIPUMEPHBIM IIPOrpaMMaM AUCLHUILUINH (MOAyJel), pabounM yueOHbIM
IporpamMMamM JUCIUIDIAH (Moayiiei). [ToMenmeHus U1 caMoCTOSTeNIFHOM padoThl 00yJalomuXcsl OCHAICHBI
KOMITBIOTEPHOH TEXHUKOH ¢ BO3MOXHOCTBIO ITOJKITIOYEHIS K CeTH «IHTepHeT» 1 00eCIedeHNEM JOCTyIa B 3JEKTPOHHYIO
MH(POPMALIMOHHO - 00Pa30BaTENbHYIO CPELY.

8. METOAUWYECKHUE YKA3ZAHUSA 1JI OBYYAIOIIUXCHA IO OCBOEHUIO U KPUTEPUAM OLIEHUBAHUA
OCBOEHUA TUCIIMITIMHBI (MOY JIS)

OOGyyatonMcs HeOOXOIMMO IIOMHHTb, YTO Ka4€CTBO MOJTyYEHHOT0 00pa30BaHUs B HEMAJIOH CTEIICHH 3aBUCHT OT aKTUBHOMN POJIH
caMoro o0ydarormerocst B yaeOHOM mpornecce. OOyJaroniiics JOMKeH OBITh HallelleH Ha MaKCHMaJIBHOE YCBOEHHE TI01aBacMOT0
JIEKTOPOM MaTepHaia, ocJe JIEKIUHU U BO BpeMs CIIEIIMAIFHO OPTaHU3YEMbIX HHANBUIYaNbHBIX BCTPEY OH MOXKET 3aJaTh JIEKTOPY
MUHTEPECYIOIIHE €ro BOIPOCHI.

JleKIMOHHBIE 3aHATHS COCTABIISIIOT OCHOBY TEOPETHYECKOTO O0YYCHHS M JIOIDKHBI 1aBaTh CHCTEMAaTH3HPOBAHHBIC OCHOBBI 3HAHUH
0 TUCHIUIUIIHE, PACKPHIBATh COCTOSHHE M TIEPCHEKTUBEI Pa3BUTHS COOTBETCTBYIOMIEH 001aCTH HayKH, KOHIIGHTPUPOBATh BHUMAaHHUE
-00y4JaroImxcsi Ha HanboJee CIOXKHBIX M Y3JI0BBIX BOIIPOCAX, CTUMYJIMPOBATh UX aKTUBHYIO I03HABATEIBHYIO NESTEIEHOCT U
C110co0CTBOBATH (POPMHUPOBAHHUIO TBOPUECKOTO MBIIUICHUS.

I'maBHast 3agaga JISKIIMOHHOTO Kypca - chOpMHUPOBATE Y 00yJaroIIUXCs CHCTEMHOE MIPEACTAaBICHHE 00 H3ydacMOM IIpeaMeTe,
o0ecreunTs YCBOCHHE OYAyIIUMHU CIICIIMAIIMCTaMH OCHOBOIOJIATAIOIIETr0 yueOHOTro MaTepuaa, IPUHIUIOB U 3aKOHOMEPHOCTEH
Pa3BUTHS COOTBETCTBYIOLIEH HAyYHO-PAKTHUECKON 00JIaCTH, a TAK)Ke METOZ0B IPUMEHEHUSI TIOJIyYEHHBIX 3HAHWUIH, YMEHHH 1
HaBBIKOB.

OcHoBHble QyHKIun aekmii: 1. [lozHaBaTenpHO-00y4atomas; 2. PazsuBatomas; 3. OpHeHTHpYOIIe-HANpaBIsIomasi; 4.
AxtuBuzupytomas; 5. BociurarensHas; 6. Opranusyromias; 7. HHGOpMauoHHas.

BrInostHeHHe MPaKTHYECKNX 3aJaHUH CITy>KUT Ba)KHBIM CBSI3YIOIIMM 3BEHOM MEX]y TEOPETHYECKUM OCBOCHUEM JaHHOW
JVICITUIIMHB] ¥ IPIMEHECHUEM €€ TIOJIOKECHUH Ha pakTHKe. OHH CIIOCOOCTBYIOT PAa3BUTHIO CAMOCTOSTENEHOCTH 00yJarONIiX s,
6oJiee aKTUBHOMY OCBOEHHIO Y4eOHOT0 MaTepHaia, sIBISIOTCS BaXHON MPeIIOChUTKON (OpMUpPOBaHHS TPO(ECCHOHATBHBIX KAa4eCTB
OyIyIIUX CHELHATNUCTOB.

ITpoBexeHme IPaKTHIECKUX 3aHATHH HE CBOIUTCS TOJIBKO K OPraHMYECKOMY JOIOHEHHUIO JICKIIMOHHBIX KYPCOB M CAMOCTOSTEIIBHOM
paboTs! oOyqarommxcs. FIx BMecTe ¢ TeM ClIeAyeT pacCMaTpUBaTh Kak BAXKHOE CPEICTBO MTPOBEPKH YCBOCHHS 00YJAOIIMMHUCS TEX
WK MHBIX TIOJIOKEHUH, TaBaeMBbIX Ha JIEKLMH, A TaK)Ke PEKOMEHIyeMOH JUlsl U3y4YeHHs! JINTePaTyphl; Kak (popMa TEKyIero KOHTPOIs
3a OTHOIICHNEM 00yHJaloIKXcs K ydede, 32 ypOBHEM HX 3HaHMIL, a CIIeJOBATEIBHO, U KaK OIMH U3 Ba)KHBIX KaHAJIOB JUIs
CBOEBPEMEHHOTO MOATATHBAHMS OTCTAIONINX 00yJaroIIuXcs.

IIpu moAroTOBKE BaXKHBI HE TOIBKO Cepbe3Hast TeOpeTUdIecKast OJATr0TOBKA, HO M yMEHHE OPUCHTUPOBATHCSA B PA3HOOOPA3HBIX
NPaKTHYECKUX CUTYAINIX, ©KETHEBHO BOSHUKAIOIIHUX B €r0 JEATENFHOCTH. DTOMY COCOOCTBYET (popMa 00yUEHHs B BUJIE
MPaKTHYCCKUX 3aHATHH. 3a/1auil MPaKTHYSCKUX 3aHATHI: 3aKpeIUICHNE U YTIIyOJIeHHE 3HAHUH, TIOyYCHHBIX Ha JICKIHIX U
MPHOOPETEHHBIX B IIPOIECCE CAaMOCTOATENIFHOM PabOTHI ¢ yueOHO IuTepaTypol, GOpMHUPOBAHUE y 00YJAIOIINXCS YMEHUH U
HaBBIKOB pabOTHI C NCXOAHBIMU JAHHBIMH, HAYYHOH JINTEPATypOil U CHELMATBLHBIMU JTOKyMEHTaMu. [IpakTHYeCKOMY 3aHATHIO
JIOJDKHO TIPE/IIECTBOBATh 03HAKOMJICHHE C JICKIIMEH Ha COOTBETCTBYIOIIYIO TEMY M JINTEPATypOi, yKa3aHHOH B IIAHE 3THX 3aHATHH.
ITpu nmpoBeneHNN yueOHBIX 3aHATHH 00€CTIEINBAIOTCS Pa3BUTHE y 00YJAIOMINXCS HABBIKOB KOMAH/THOH Pa0OTHI, MEXIIMIHOCTHON
KOMMYHUKAIUH, TPHHATHS PEIICHNH, THASPCKUX KauecTB (BKIIOYast IPH HEOOXOAMMOCTH IPOBEACHHE HHTEPAKTUBHBIX JICKINUIA,
TPYIIIOBBIX AUCKYCCHH, POJIEBBIX U, TPEHHHIOB, aHAJIN3 CUTYallMii 1 MIMUTALIOHHBIX MOJIENIEH, peroaBaHue JUCIUTUINH
(Momyneit) B hopMe KypcoB, COCTaBIICHHBIX Ha OCHOBE PE3YJIBTATOB HAYYHBIX HCCIICIOBAHHH, TPOBOANMBIX OpraHU3alNeH, B TOM
YHCIIe C yUETOM PETHOHAIBHBIX 0COOCHHOCTEN TPOheCcCHOHATBHON NEATENEHOCTH BBITYCKHUKOB U MOTpeOHOCTEH paboTonarerneit).
CamocrosTenbHasi paboTa MOXKET OBITh YCIIEIIHOM MPY OMpeeNICHHbIX YCIOBUIX, KOTOPbIE HEOOXOAMMO OpraHn3oBath. Ee
HpaBUIIbHAS OPTaHU3ALMs, BKIIOYAIOIas TEXHOJIOTHH 0TOOpa LIeJIeH, coaepkKaHusl, KOHCTPYUPOBAHNUS 3alaHNil U OPraHU3aLHI0
KOHTPOJISI, CHCTEMaTHYHOCTh CAaMOCTOSATEIFHBIX yUeOHBIX 3aHATHH, I1eIeco00pa3Hoe IIaHNPOBAHUE Pab0Uero BPEMEHH ITO3BOJISIET
HIPUBHUTH CTYJCHTAM YMEHUS U HAaBBIKU B OBJIAJICHUH, H3YICHHUHN, YCBOCHIUH U CHCTEMATH3aLUH IPHOOPETaeMBIX 3HAHMH B IIpoIiecce
00y4eHUs], IPUBUTH HABBIKU MOBBIICHUS NPO(ECCHOHAIBHOTO YPOBHS B TEUEHHUE BCEH TPYIOBOI IEATENbHOCTH.

J1n1st KOHTPOJIS 3HAHUH CTYICHTOB TI0 JAHHOH TUCIUILIHHE HEOOXOANMO IIPOBOJUTE OTIEPATHBHBIN, PYOeKHBIH U HTOTOBBII




KOHTPOJb.
OmnepaTHBHBINA KOHTPOJb OCYIIECTBISIETCS IyTEM NPOBEIEHUS OIPOCOB CTYJEHTOB Ha CEMUHAPCKUX 3aHATHAX, IPOBEPKU
BBITIOJTHEHHS TIPAKTUYECKIX 3aJaHUH, a TaKKe ydeTa BOBICYEHHOCTH (aKTUBHOCTH) CTYICHTOB P 00CYKICHUN MHHHU-JOKJIAIIOB,
OpraHU3alUK POJIEBBIX UIP U T.II.

KonTpons 3a camocTosATeNnsHON pabOTON CTYIEHTOB 10 KYPCY OCYLIECTBIAETCS B IBYX (popMax: TEKYLIHH KOHTPOJIb U UTOTOBBIH.
Py0GexxHbIi KOHTPOJIb (aTTecTalys) MoAPa3yMeBaeT POBEACHUE TECTUPOBAHMS 110 IIPOMCHHBIM pasjienaM Kypca. B rectupoBanue
MOTYT OBITh BKJIFOYEHBI TEMBI, IPEUIOKCHHBIE CTYICHTAM JUIS CAMOCTOSITEIBHOMN ITOJITOTOBKH, a TAKXKE MPAKTHIECKUE 3aTaHM.

YpoBeHb cHOPMUPOBAHHOCTH MPOPECCHOHATBHBIX KOMIIETCHIINI KaXJ0ro 00y4aroerocst OLlCHUBACTC MO ClieyouIei mkaie (0T
1 o 5):

1 — He cripaBIsieTCA C BHIIOJTHEHUEM THIIOBBIX MPO(ECCHOHATBHBIX 33124, HE MPOSBIISIET HA OJTUH U3 HABBIKOB, BXOJSIINX B
KOMIIETEHIIMIO;

2 — He CTPaBIACTCS C BBIIOJHEHUEM THIIOBBIX IPO()ECCHOHANBHBIX 3aa4, IPOSBISIECT OTJCIbHBIC HABBIKU, BXOSIINC B
KOMITCTEHIINIO;

3 — BBINOJIHSAET TUIIOBBIE MPOQecCHOHANbHBIE 33a4l MTPHU KOHCYJIFTAIIMOHHON MOJIEPIKKE: IOPOTOBBIN (KPUTHUYECKHIA) YPOBEHb
TOTOBHOCTH;

4 — caMOCTOSATENHHO BEINTOJHSACT THITOBBIC podeccHoHaNbHbIE 3a1auu. s pereHns HeCTaHAapTHRIX 3a1ad TpedyeTcs
KOHCYJIbTAIIHOHHASI IOMOIIb: IOPOTOBBIH (JIOIYCTHMBIi) YPOBEHb TOTOBHOCTH;

5 — Bce npoeccHoHaNbHBIE (THUIIOBBIE U HECTaHAAPTHLIE) MPO(eCcCHOHATBHBIE 3a/1a4H BBIIIOTHIET CAMOCTOSTENIBHO: TOBBILICHHBIN
YPOBEHb TOTOBHOCTH.

BanpHO-peiTHHTOBAsT OIIEHKA TI0 TIPOMEKYTOTHOH aTTeCTAIlMU TIPOBOANMOM B (popMe dK3aMeHa U (Win) TuddepeHIIMPOBaHHOTO
3ayeTa BBICTABJISIETCS B COOTBETCTBUU CO CIEAYIOIIEH IIKaJIO:

50—71 — «y/1OBJIETBOPUTEILHOY;

71-92 — «xopouioy;

92-100 — «OTINYHOY.

Janee mpuBoOAATCS KpUTEPUH OLICHKU PE3yJIbTAaTOB OTBETOB. Hampumep:

Onenka "OTJIMYHO" cTaBuTCcs 00y4aronieMycs, oKa3aBIIeMy MOBBIIICHHBIA YPOBEHh FTOTOBHOCTH.

Orenka "XOPOIIO" craButcs o0ydaroneMycs, MOKa3aBIIeMy ITOPOTOBEIH (IOITyCTHMBII) YPOBEHb TOTOBHOCTH.

Onenka "YIOBJIETBOPUTEJIBHO" craButcs o0yuaromiemycs, MoKa3aBIIeMy TOPOTOBBIH (KPUTHUECKHIT) ypOBEHb TOTOBHOCTH.
banpHO-peTHHrOBast OLICHKA 10 MIPOMEXYTOYHOM aTTECTAI[MH IIPOBOJMMON B (hopMe 3aueTa BHICTABIISICTCS B COOTBETCTBUH CO
CJIeIyIOIIEeH NIKAJIOM:

51-100 — «3auTeHON.

Janee npuBOAATCS KpUTEPUH OLICHKH PE3yJIbTAaTOB OTBETOB. Hampumep:

OreHka "3a4TeHO" CTABUTCS 00y4YaIONIeMyCsl, MUHUMAJIbHO TTOKa3aBIIEMY MOPOTOBbIi (KPUTHYECKUH) YPOBEHb TOTOBHOCTH.




