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Pabouas nmporpaMmMa JUCITUIIIHHBL
YupasieHue npoekTamMu

pazpabortana B cootBeTcTBHH ¢ PIOC:

DenepanbHBI roCyIapcTBEHHBIH 00pa30BaTEIBHEIA CTAaHIAPT BBICIIEr0 00pa30BaHMs - OaKaIaBpHAT IT0 HAIIPABICHUIO ITOTOTOBKH
38.03.02 MenemxmenT (npuka3 MunoOprayku Poccru ot 12.08.2020 1. Ne 970)

COCTaBIICHAa HA OCHOBAHWH Y4eOHOTO TUIaHa:
MeHnemKkMenT

YIBEP)KIEHHOI'O y4EHBIM COBETOM By3a 0T 25.06.21 npoTtokon Ne 4.



1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | Llens TUCIMIUIMHEI COCTOHT B TOM, YTOOBI COPMHPOBATH y CTY/ICHTA LIEIOCTHOE TIOHUMAaHNE OPTaHNU3aINU U YIIPABICHUS
IIPOLIECCOM pealld3aliid HHBECTULIMOHHOIO IPOEKTAa B COOTBETCTBUU C IIPUOPUTETAMU Pa3BUTHS PA3IMUHBIX OTpACICH
JKOHOMUKH.

1.2 | 3aauu AUCIUIUIMHEI COCTOSAT B ()OPMUPOBAHUN CIIOCOOHOCTH: ITIOHMMATh CIIOCOOBI U (POPMBI peatu3aliii SJKOHOMHIECKUX
HHTEPECOB YIACTHHUKOB IPOCKTA B MIPOIIECCE €ro Pa3pabdOTKH M pealn3alii B CHCTEME TOCYIapCTBEHHOTO PeryTHpOBaHHS
1 BHEIITHUX YKOHOMHUYECKUX MHTEPECOB; IOHNMATh MECTO M POJIb KOMaH/BI IPOEKTa B IIPOIIECCE €ro pa3paboTku 1
peanu3aiuu; onpeaensTh OCHOBHBIE (ha3bl M ATAMbI Pa3pabOTKH U pealn3allii HHBECTUI[HOHHOTO IPOEKTa, TEXHUKO-
JKOHOMHYECKHE U OPraHU3alMOHHBIE IaPAMETPhI JEATEIBHOCTU NIPEIPUATHS, PEATU3YIOLLETO IIPOCKT, YYUTHIBATh
HapaMeTpbl UHBECTULIMOHHOM IIPUBJIEKATEIBHOCTY PETHOHA U IIPEAIPUATHS, OCYILECTBIISIFOILETO IPOEKT; OIPEAEIISTH
peann3yeMocTh U SKOHOMHUECKYIO 3 (PEeKTUBHOCTh IIPOEKTa; IOHUMATH IIPOLECC OPraHU3aAUH U INTAHUPOBAHHS
JeATeIbHOCTH MPOEKTHOM KOMaHIbI IO pa3pabOTKe U peann3aluy IpoeKTa.

2. MECTO JUCIIUIVIMHBI B CTPYKTYPE OOII

Huxkn (paznen) OOIT: | b1.B

2.1 | TpeGoBaHusi K IpeABAPUTEIbHOI IOATOTOBKE 00y4aI0LIErocs:

2.1.1 | IIporuo3upoBaHue U MIIAaHUPOBAHUE

2.1.2 | [Ipon3BOACTBEHHAS NMPAKTHKA (IIPAKTHKA IO MOIYyIEHHIO NPo(eCcCHOHATIBHBIX YMEHUH U OTIbITa ITpodecCHOHATBHOM
JeSITeIbHOCTH )

2.1.3 | T'ocynapcTBEHHOE U MYHULUIIAIBHOE YIIPABICHUE

2.1.4 | IHHOBaIIMOHHBIA MEHEIHKMEHT

2.1.5 | YpapneHue Ka4eCTBOM

2.1.6 | [lenoBbie KOMMYHHKALIUU

2.1.7 | IHTEepHEeT-TeXHOJIOTHH BeJeHHs Ou3Heca

2.1.8 | UadopmanioHHbIe aHATUTUIECKUE CUCTEMBI

2.1.9 | Teopusi KOPLOPAaTUBHOTO YIIPABICHUS

2.1.10 | YopaBneHue 3aTpaTaMu

2.1.11 | YopaBneHue opraHu3alliOHHBIMU U3MEHEHUSMU

2.2 | IMCUMIUIMHbBI ¥ MPAKTHKH, /I8 KOTOPBIX 0CBOEHHE JAHHON TUCHHMILIHHBI (MOIYJ/I51) HEOOXOUMO KAK
npealecTByolee:

2.2.1 | 3ammTa BBITYCKHOW KBATU(DHKAIIMOHHOM PabOThI, BKIIOYAs TIOATOTOBKY K IPOLIEAYPE 3aLUTHI H HPOICAYPY 3aIlIUTHI

2.2.2 | lloaroroBka K ciave U caada rocyJapcCTBEHHOTO SK3aMeHa

2.2.3 | [Ipou3BoACTBEHHAS MPAKTUKA (TIPEATUILIOMHAS MPAKTHKA)

3. KOMIIETEHLIMHA OBYYAIOIIETOCS, ®OPMUPYEMBIE B PE3YJIGTATE OCBOEHHUS AN CLIUTLIAHBI
(MOJY.JI)

IIK-2: Cnoco0eH onpeneasitb KOHTEKCT, HAEHTH(PUKANNIO, AaHAJIN3 PUCKOB U BHIPA0aTHIBATH MEPONPHUSTHS 1O
BO3/eliCTBUIO HA PHCK

IIK-2.2: Pa3p363TbIBaeT MepoNnpusiTuA M0 YIIPABJICHUI0 PUCKAMHU COBMECTHO € OTBETCTBEHHBIMMU 32 PUCK COTPYAHUKAMHU
OpPraHM3anvu - BjaJe/JIblIaMd PUCKa

IK-3: CnocoGen (popMupOBATH KOMILIEKC HCXOXHBIX IAHHBIX UISI ONIEPATHBHOTO IJIAHUPOBAHUS

IIK-3.1: Boioupaer onTuMajabHbIe METOABI U HHCTPYMEHTHI IUIAHHPOBAHUS

IIK-4: Cnoco6eH K KOOpAUHAIMY U MHTEIPALMH OT/AEJbHbIX IVIAHOB B ¢IMHBIH IVIaH MaTePHAJIbHBIX, (UHAHCOBBIX U
HH(OPMAINOHHBIX IOTOKOB

IIK-4.1: O0ecnieynBaeT U KOOPAMHUPYET B3aUMO/eiiCTBHe NOAPa3e/IeHUIi 110 YTBeP:KIeHHOM cxeme

IIK-6: Cnocoben PYKOBOJAUTDH BBINIOJHEHUEM TUIIOBBIX 33/121 TAKTHYECCKOI'0 IVIAHUPOBAHUSA NPOU3BOACTBA

IIK-6.3: OpralmsyeT NMPOU3BOJACTBO MHHOBAIIHOHHBIX MIPOAYKTOB B U3MECHAIOIMNXCH yCJIOBUAX pa60!lei?1 CUTyalluu

IIK-7: Cnoco0eH K TAKTH4eCKOMY YIIPABJECHHIO IPOLieCCAMH OPraHM3allii NPOU3BOACTBA

IIK-7.3: PacnpeneJisieT 1 KOHTPOJIMPYeT UCNOIb30BaHNe NPOU3BOICTBEHHO-TEXHOJIOTHYECKHX PeCypPCOB, BBINOJIHET Pa0oThI
110 MPOEKTY B COOTBETCTBHHU C TPEOOBAHMSIMH 10 Ka4eCTBY HOBOT'O TPOIYKTA

YK-2: CniocoGen onpeaeasiTh KPyr 3a/1a4 B paMKax MOCTABJICHHOM €14 U BLIOMPATh ONTHMAJIbHbIE CIIOCO0bI HX pellleHusl,
HMCXO/51 U3 AefiCTBYIONIUX MPABOBBIX HOPM, HMEKIIUXCS PECYPCOB H OIPaHUYeHHIt

VYK-2.3: IlpumMensieT MeTOAUKHU Pa3padoTKHU LeJIM U 32/1a4 MPOEKTAa; MeTO/Ibl OLIEHKH MPOJ0KUTETbHOCTH M CTOMMOCTH
MPOEKTA, a TAKKe NOTPeOHOCTH B pecypcax

B pesyibTate ocBOeHHS JUCUMILINHBI 00y4aromuiics 10/KeH




3.1 |3nath:
3.1.1 | coBpeMEHHYIO METOIOJIOTHIO YIIPABJICHUS IPOEKTOM
3.1.2 | ompeseneHus M MOHATHS ITPOEKTOB, IPOTPAMM H MX KOHTEKCTa Kak 00BEKTOB YIIPaBICHHS
3.1.3 | ompeeneHus ¥ OHATHS O CYOBEKTAX YIPABICHHS U UCIIOIB3yeMOTO MU HHCTPYMEHTAPHUS
3.1.4 | mporiecchl 1 HHCTPYMEHTHI YIIPABICHUS Pa3IMYHBIMU (QyHKIMOHATBHEIMHU 00IACTSIMH MPOSKTa
3.1.5 | coBpeMeHHBIE IPOrpaMMHBIE CPEICTBA U MH(GOPMAIIMOHHBIC TEXHOJIOTHHU, UCTIONB3YeMBbIC B YIIPABICHHU IIPOCKTAMHU
3.1.6 | HICTOPHIO U TEHACHIIMH PA3BUTHS YIPaBICHHUS IPOSKTAMU
3.1.7 | o0CHOBHBIE MHCTPYMEHTBI KOHTPOJIJIMHIA IIPOEKTA
3.2 | Ymern:
3.2.1 | aHaNMM3MPOBATH LIENU M HHTEPECH CTCHKXOJICPOB IIPOCKTA
3.2.2 | onpenensrTs LeaH, IpeIMETHYIO 00IacTb U CTPYKTYPHI IPOEKTa
3.2.3 | paccunThIBaTh KaJE€HAAPHBIN TUIaH OCYILECTBICHUS MIPOEKTa
3.2.4 | bopMupoOBaTH OCHOBHEIE Pa3eNibl CBOJHOTO IJIaHa IPOSKTa
3.2.5 | aHanu3UpOBaTh PUCKU IIPOEKTA
3.2.6 | ocyImecTBIATE BEIOOP MPOTPAMMHBIX CPEACTB JJISI PEIICHNSI OCHOBHBIX 33124 YIIPABICHHS IPOCKTOM
3.3 | Bragers:
3.3.1 | HaBBIKAaMU KOMaHIHOM pabOTHI B MPOEKTax
3.3.2 | TeXHUKOII CAMOCTOSATETBHOTO YIIPABICHUS HECIOKHBIMHU ITPOSKTaMH
3.3.3 | MOMOIIBIO YIIPABIIAIOIEMY CIOKHBIMH ITPOEKTaMH BO BCEX (PYHKIMOHAIBHBIX 00TACTAX yHIpPaBICHHUS MPOSKTaMU
3.3.4 | a3pdexTrBHBIM ydacTHEM B pabOTEe KOMaH/IbI B CIIOKHBIX MTPOESKTaxX
4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBI (MO YJIST)
Kopn HaumeHoBaHuUe pa3/1esioB U TeM /BUJ 3aHATHS/ Cemecrp / Yacos
3aHATHSA Kypc
Pazpnen 1. Beenenne B ynpapieHne NpoeKTaMu
1.1 Hcropus ynpanenns npoekramu /JIex/ 9 2
1.2 IIpoekr, mporpamma. Kimaccuduxkarust mpoekros /T1p/ 9 2
1.3 TumBl ¥ IPUMEPBI CTPYKTYPHBIX MoJienei mpoekra /JIex/ 9 4
1.4 Kpurtepuu ycriexoB u Heyaad npoekra /I1p/ 9 2
Pa3nen 2. [Ipoueccebl u GPyHKIUM YIPABJIeHUS MPOEKTAMU
2.1 Ipouecce! 1 GyHKIMH YIpaBiIeHHs MPOeKTaMu. [[0HSATHE IPOIIECCOB B YIIPaBICHUU 9 4
npoekramu /JIex/
2.2 OCHOBHEIE 1 BCTIOMOTaTeNIFHBIC TIPOIECCH B YIIpaBiIeHUH npoekramu /I1p/ 9
2.3 ITonsiTHE MHUITMAIINY, TUTAHUPOBAHUS, BHITIOTHEHHS, KOHTPOJISI U 3aKPBITHS 9 2
npoexkra /I1p/
24 Oynkuun ynpasiaeHus mpoekramu /Cp/ 9 6
2.5 KopnoparusHast cucrema ympasineHus npoekramu /Cp/ 9
2.6 Lemn, cTpykTypa, 3Tambl pa3paboTKH CHCTEMBI YIIPABICHUS IPOCKTaMH B 9 2
xommanuu /Cp/
Pazpgen 3. llenenonaranne B npoextax. Kajnennaproe nianupoBanne u
OpraHM3aIUs CHCTEMbI KOHTPOJIS MPOEKTA. YPaBJieHHE PUCKAMU MPOEKTa
3.1 enenonaranue. @opmynupoBka 1enei. JJoKkyMeHT, yTBep)KIatoIfid enu 9 2
npoexkra /I1p/
32 KanennapHoe ImiaHUpOBaHHE M OPraHU3aIUs CUCTEMBI KOHTPOIIS poekTa /JIex/ 9 2
33 INocnenoBaTeT-HOCTH MIATOB KaJIeHAApHOTO IuTaHupoBanust /I1p/ 9 2
34 CrpykrypHas nekommozutus pador /TIp/ 9 2
3.5 Martpunia oTBeTCTBEeHHOCTH. MaTpwia otaetHocTH /T1p/ 9 2
3.6 Bexu mpoekra. CeteBast mogens /I1p/ 9 2
3.7 Meton kputndeckoro mytu /Cp/ 9 2
3.8 [IpuHIUITEI TOCTPOCHUS CHCTEMBI KOHTpost /Cp/ 9 6
3.9 YnpasneHue puckaMu npoekra /JIex/ 9 4
3.10 Pucku, onpenenenue u wiaccudukarms /JIex/ 9 4
3.11 Ilnan ynpaenenus puckaMu. MaeHTUDUKAINS, aHATTN3, IITAHUPOBAHUE 9 4
pearupoBaHus Ha pucku /JIex/
3.12 MOHHUTOPHHT U KOHTPOJIb puckoB /Cp/ 9 3




Pazpnes 4. YnpasiieHHe HIepCOHATOM H KOMMYHHKAIIMSIMH NPOEKTA

4.1 VYnpasneHue nepcoHanoM B npoexre /JIex/ 9 4

4.2 Opranu3annoHHOE IUIaHUpOBaHHe mpoekTa /TIp/ 9 2

43 Ionbop nepconana. Pazsurie kxomanas! npoekra /ITp/ 9 2

4.4 MoTHBanus y4acTHHKOB Ipoekra /I1p/ 9 2

4.5 [TmaEMpoBaHNEe KOMMYHHUKAITUH MTPOEKTA, pacTIpeieieHIe MTPOSKTHON HHPOPMAITUH, 9 4
IIPeICTaBICHUE OTYECTHOCTH, aIMHHUCTpATUBHOE 3aBepuieHue /I1p/

4.6 Pa3paboTka maHa ynpapieHUs KOMMYHUKauusMu mnpoekra /Cp/ 9 6
Pasgen S. MudopManoHHbIe TEXHOJI0THH YIIPaBIEeHUS IPOEKTAMH

5.1 WnadopmaronHoe obecreueHne ypapieHHs IPOeKTaMU: COCTaB, CTPYKTYpa, 9 4
xapaxrepuctuku /Jlex/

52 ITporpamMmHbIe cpencTBa Il ynpaBlieHUH npoekramu /I1p/ 9 4

53 ®OyHKIMOHABHBIE BO3MOXKHOCTH M KDUTEPHH BBIOOpa IporpaMMHBIX cpeacTs /I1p/ 9 4

54 XapaKTepucTuKa COCTOSHHS PhIHKA IIPOTPAMMHBIX IIPOAYKTOB IO YIIPaBICHUIO 9 4
nipoekramu /JIex/

5.5 /Ox3amen/ 9 36
Pa3nea 6. KypcoBas padora

6.1 IMonroroska KP /Cp/ 9 9

6.2 3ammura KP /KP/ 9

5. OHEHOYHBIE CPEJICTBA

5.1. Bonipocsl 1711 CAMOKOHTPOJIS M TeKYIel aTTecTauuu

MHaiite ompenenenne npoekta. [IpuBenure pa3nuaHbie GOpMyITHPOBKH ONpEACICHHS. Y KOKHUTE OTIHINE TPaTUIHOHHOTO
OIpeJeNIeHHs IIPOEKTa OT OLPEACICHHUS, IPUHATOrO B JUCHUILIMHE "YIIpaBiIeHUe IpoeKkTaM".

KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTa M 3aBUCUMOCTh MEXIY HUMU?

VKa)KHTEe OCHOBHBIX yJaCTHUKOB IIPOEKTa U MX (QyHKIMH. KakoBbI OCHOBHBIE (DYHKIIMH MEHEIDKEPa IIPOEKTa X KOMAH/IbI TPOEKTa.
o xaxiM TpU3HAKaM MOKHO KITaCCH(UIIMPOBATH IPOCKTHI?

Oxapakrepusyiite (hakTOpbl JAIBHETO OKPYKEHUS MIPOEKTa, (PaKTOPhI OIMKHETO OKPYKEHHS IPOCKTa, BHYTPEHHIOKO CPeLy
HpoekTa. B ueM cOCTOUT ydeT OKkpyKeHHs IPOeKTa MpH INIaHUPOBAaHUU U YIIPABIECHHU.

YkaxuTe OCHOBHBIE (ha3bl )KIM3HEHHOTO IMKIA ITpoekTa. Kak onpenensercs )KU3HEHHBIH IIHKIT C TOYKH 3pSHUS PAa3IMIHBIX
YIaCTHHUKOB MPOEKTa (3aKa3dHKa, HHBECTOPA, KOMAHMIbI IIPOEKTa)?

Oxapaxrepu3yiiTe KOHIIENTYaJbHYIO (pa3y MpoeKTa U MPUBEAUTE OCHOBHBIE JTAIlbI 3TOH (a3bl.

Oxapakrepu3yiiTe (ha3y IIIaHUPOBAHMUS [IPOCKTA U IIPUBEANTE OCHOBHBIE ITAIIbI 3TOH (ha3bl.

Oxapaxkrepr3yiTe a3y pearnu3aniy MpoeKTa U IPUBEINTE OCHOBHBIE (DYHKITHH TI0 YIIPaBJICHUIO IIPOSKTOM B 3TOH ase.

B gem cocTosT (ha3sl 3aBepIICHNS, SKCILUTyaTalluy U JIMKBUIAIMU NIPOEKTa M OCHOBHBIE (DYHKIIUH 110 YIPABIECHHUIO IPOCKTAMU B
aTHX (azax?

KakxoBbl OCHOBHBIE 3324/, Ha3HAYCHUE U IPUHIUIIEI COCTABICHHS OM3Hec-TIaHa?

Omummre IpUMEpHYIO CTPYKTypy OU3HEC IIaHa.

KakoBo cozpepkanre pUHAHCOBO-3KOHOMHYECKOTO pasjeina Ou3Hec-Iuana’?

VKa)KHTe IPUMEPHBIH COCTAB ICHEKHBIX IIOTOKOB OT MHBECTHIIHOHHOM, OTIEPAIIIOHHOM, 1 ()UHAHCOBON JEATEIbHOCTH IPOCKTA.
Kak onpeznemnsroTcs maru pacdera, canbao JeHEKHBIX TTOTOKOB.

Hapucyiite TunoBoi ¢huHAHCOBBINA TPOGUIb HIpoeKkTa. B ueM coCcTOUT ycioBue (PMHAHCOBOH pearn3yeMOCTH MpoeKTa?

KaxoBbl OCHOBHBIE ITPHHIMIBI aHAIN3a 3G (EKTHBHOCTH MTPOEKTOB. [loyeMy HEOOX0ANMO yUUTHIBATH (haKTOP BPEMEHH IIPH aHAIN3E
s dexruBHOCTH?

[onsATHE 0 ICHHOCTH AEHET BO BPEMEHH M HEOOXOANMOCTH ydeTa IIECHHOCTH JACHET BO BPEMEHH IpH aHanu3e 3¢ (HeKTHBHOCTH
npoekToB. KakoBbl OCHOBHBIE (PaKTOPBI, BIUSIOIINE Ha LIEHHOCTh JICHET BO BPEMEHH?

INonsATHE HapalleHUs KalUTAIa U €T0 SKOHOMHYECKUH cMbIci. Kak onpenesuts OyayInylo CTOMMOCTb AEHEKHOTO OTOKa U
AHHYUTETA.

UYro Takoe JUCKOHTUPOBAHUE JEHEKHOTO MOTOKA U KAKOB SKOHOMHUUECKUH CMBICT Olepanuy JUCKoHTupoBaHus? Kak onpenenuts
HPUBEAECHHYIO CTOUMOCTb JI€HEHOTO M0TOKA U aHHYHTETa?

HasoBure ocHOBHBIE KpuTeprH 3(h(HEKTHBHOCTH MPOEKTOB. KakoBa MX B3aMOCBS3E?

YucTselit TUCKOHTHPOBaHHEIN 1ox0ox npoekra (NPV), ero onpenenenue, hopMyIsl AT pacyeTa, SJKOHOMHUUECKUH CMBICT,
JIOCTOMHCTBA U HEJIOCTAaTKH. Xapakrep 3aBucuMocTd NPV OT cTaBku 1MCKOHTUPOBaHMS.

Nunekce pentabenbaocTn npoekra (PI), ero onpenenenune, GpopMyis! 11 pacyera, SKOHOMHUYECKUH CMBICI, JOCTOMHCTBA U
HEJIOCTaTKU.

Buytpennsa Hopma npu6sutn poekTa (IRR), onpenenenue 3Toro Kputepus, ypaBHEHHE JUIS €TO pacdeTa, 3KOHOMHUUYECKHH CMBICT,
JOCTOMHCTBA U HEJOCTATKH.

Cpoxk oxymaemoctu npoekra (PB), ero onpenenenue, dpopmyina Ui pacdeTa, SKOHOMHUYECKUIT CMBICI, JOCTOMHCTBA M HEAOCTATKH.
JuckoHTHpOBaHHEI cpok okynaemoctH (DPB) u ero onpenenenue.

Koaddunumenr s pexruBaocTr nuBectrimii npoekra (ARR) u ero omnpeneneHue.

MoudunupoBaHHas BHyTpeHHssI HopMma rnpuobuti npoekra (MIRR), onpeneneHue 3Toro Kputepus, 1 €ro SKOHOMHUECKHI CMBICI,
CHUTyalnH, B KOTOPEIX HEOOXOIMMO €ro HCIIOJIF30BaHME.




KakoBBI OCHOBHBIE IPUHLIUIIBI ONIPEAEICHHS CTaBKU JUCKOHTUPOBAHMUS IIPU aHAIIU3E IPOEKTOB. B ueM cocTont nmoHsATHe
cpenHen3BenieHHoi croumocTH Kanntana (WACC) 1 kak onpeeuTh CpeTHEB3BEIICHHYIO CTOMMOCTh KarnTaia?

Bunet addexrnBHOCTH IPOSKTOB M OCOOEHHOCTH UX pacyera.

OcobeHHocTH omnpeneneHus 3PPEKTHBHOCTH MPOEKTa B IEJIOM, OOIECTBEHHON 1 KOMMepUecKoi 3(h(HheKTHBHOCTH.
OcobeHHocTH ompeneneHus 3PPEeKTHBHOCTH I NPEANPUSTHNA — yH4aCTHUKOB IPOEKTa, IS aKIIMOHEPOB, PErMOHAIILHOM,
(henepanbHOt U 010 KETHOH 3(h(HEKTUBHOCTH MPOSKTOB.

Ha3oBute ocHOBHBIE IPyIITEI PUHAHCOBBIX MOKa3aTeIeld 0a30BOT0 MPEATIPUATHS 1 IPOCKTA KaK OYIyIIeTo MpeIpHATHS
(mokaszarenu, TMKBUJHOCTH, CTPYKTYPhI KanuTana (mIaTexxecnocoOHOCTH), IEI0BOI aKTMBHOCTH (000paYrBaeMOCTH),
PEHTA0ENBHOCTH. ), TOSICHUTE UX SKOHOMHUUECKUH cMbICH. J[1 Kakoi Lienu TpeOyeTcst onpeAenaTh ITU MOKa3aTeNu.

ITo xakuM KpUTEpHsIM MPOU3BOANTCS CPABHEHUE IPOSKTOB, X PAHXHPOBAaHHUE M OTOOP IS JajbHEHIIero GuHaHCHPOBaHUSA?
Kakwe BuIBI 3aBHCHMOCTEH CYyIIECTBYIOT MeX Iy Ipoekramu? Kakie mpoTuBOpedns MEeXy Pa3InIHBIMHI KPHTEPHSIMHI MOTYT
BO3HHUKATh IIPH CPABHEHUH ITPOEKTOB?

Kaxkue npoTtuBopeuriss MOIyT BO3HUKATh PH CPABHEHUH U PAaH)KHPOBAHHUU NPOEKTOB pazHoro macmraba? [Ipu HeCOOTBETCTBUH
BPEMEHHU JACHEXXHBIX NOCTYIUIEHUH TpoekToB? IIpu HecooTBeTCTBUU AnMTeNbHOCTEH poekToB? Kakue Bul MoxxeTe nath
PEKOMEHIAINH TI0 YCTPAHCHUIO STUX MPOTHBOPEUHIA?

Yro Takoe «rouka Puimepa», kKak ee ONpeJeIUTh U KaK ee IO0JI0XKEHNE BIUICT Ha IPUHATHE PeLIeHHs 0 BeIOope Ooree

3 PEKTUBHOTO MPOCKTA.

IonsTre 00 ycToitunBocTH mpoekra. Kak onpexenuTs TouKy 6e3yOBITOUHOCTH ITPOEKTa, KaK BIHET e¢ MOJI0KEHHS Ha PHCK U
YCTOWYHMBOCTB MPOEKTa?

Jaiite xiaccu(UKALNIO NPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIC METOABI YIIPABICHHSI PUCKAMU.

Ha3zoBuTte MeTOIBI KAYECTBEHHOTO aHAIN3a MIPOEKTHBIX PHCKOB.

Ha3zoBute 0OCHOBHBIE METO/IbI KOIMUECTBEHHOTO aHATIM3a IIPOCKTHBIX PHCKOB.

[TonsiTe 00 ycToiunBOCTH MpoekTa. Kak onpenennTs ToUKy 6e3yObITOYHOCTH IIPOEKTa, KaK BIMSET €€ IOJI0KCHUSI Ha PUCK U
YCTOWYMBOCTB POEKTa?

B gem cocTouT aHaNN3 YyBCTBUTEIBHOCTH IIPOEKTA, KaK ONPEAEIIeTCS 3TACTHIHOCTh MOKa3aTenel 3¢)(heKTHBHOCTH IIPOEKTa.

B 4em cocTout aHanu3 cueHapueB MpoeKTa Kak MeToA aHanu3a puckoB. Kakue Bbl 3HaeTe BepOSATHOCTHBIE MEPhl PUCKOB.
IMosicauTe cymuocTh MeToga MoHTe-Kapio (MeToa MMHTAllMOHHOTO MOAENNPOBAHHUS) U €T0 HCIIOJIb30BaHMs I aHAIN3a
MPOEKTHBIX PHCKOB.

Kak omeHHTS pUCK MPOEKTa ¢ IIOMOIIBIO MOCTPOCHUS JiepeBa PEIICHUH TPOEKTa.

MeTozb! yueTa pucKa, HCHOJIB3YIOLINE KOPPEKINIO CTaBKH AUCKOHTUPOBAHMS (100aBKY IIPEMHH 32 PUCK) K CTaBKE
JMCKOHTHpOBaHMUs ). Ha30BHTE OCHOBHBIE (DaKTOPHI, BIUSIONINE HA PHCK TPOEKTA M BEJIMUHHY «IIPEMHH 32 PHCK».

B gem cocTout MeTox oLeHKH KanmuTadbHBIX akTHBOB (CAPM) 1 Kak HCHONB3yeTcsl 3TOT METO JUIS OIIEHKH pHCKa mpoekTa. Kakoe
COOTHOILICHHE MEXIY JOXOJHOCTBIO U PUCKOM ITPOEKTA.

HazoBute ocHOBHBIEC BU/IbI MHQIISLIMY U OCHOBHBIC apaMeTpbl MHIISINY (MHICKC [IEH U TeMI HHQIALMY, 0a3UCHBIA U IIEITHON
nHJeKe neH) Kax Biuwstier nHQIAINS Ha IPOIEHTHBIE CTaBKH 110 KPeANTaM 1 eno3utaM, Kak ompenensiorcs HOMUHAIbHAS 1
peasibHas MPOIIEHTHBIE CTaBKH.

Kaxue Bl 3HaeTe MeTOIbI ydeTa HH(ISILUN IIPU IPOCKTHPOBAHHH.

HasoBute 0cHOBHBIC HCTOYHUKH (DPHHAHCHPOBAHUS MpoekTa. OXapaKkTepu3yiTe COOCTBEHHBIC, BHEITHHUE U IIPHBICICHHEIC
WCTOYHUKH (PHHAHCHPOBAHUS.

IonsTHe 0 NMU3MHTE KaK UCTOYHUKE (HHAHCUpoBaHUs. [IoHsITHE O BEeHIypHOM (PMHAHCHPOBAHUH MPOEKTOB.

bromxeTHOE (hpMHAHCHPOBAaHUE ITPOCKTOB.

Ha3zoBuTte 0CHOBHBIC OpraHU3AIIMOHHBIC CTPYKTYPHI yIpaBiIeHHs poekraMu. OpraHu3anus yIpaBJIeHHs TPOSKTaMH B PaMKaxX
(hYHKITHOHAIBHON CTPYKTYpHI. JIOCTOMHCTBA M HEJOCTATKU TaKOH (hOPMBI YIIPaBICHHUS.

Opranuzauus ynpasieHHs IIPOEKTaMH 110 TIPUHIUITY HE3aBUCHMBIX KOMaHA. JIOCTOMHCTBA U HEJOCTaTKU Takod (OpMbI
YIIpaBJICHUS.

ITonsTHE 00 OpraHM3anUy MIPOEKTHOTO THIIA.

MarpuuHbsle OpraHu3allMOHHBIE CTPYKTYpPBI yIpaBieHus npoekraMu. Cnabble, cOaaHCHPOBAHHbBIE U CUIIBHBIE MaTPUUHbIE
CTPYKTYpBL. JIOCTOMHCTBA U HEAOCTATKY MaTPUYHBIX OPraHM3aLUOHHBIX CTPYKTYP IPH YIPABIECHHU IPOEKTaMH.

KakoBBI OCHOBHBIE TPUHIUIIEI (POPMUPOBAHUS KOMAH/IBI IIPOEKTA, TPUMEPHBI COCTaB KOMaH/IBI IIPOEKTa, OCHOBHBIE TPEeOOBAHMS K
MEHEIXKepy IPOCKTa.

Kak nmpon3BoauTcs 1eKOMIIO3ULINSA TTPOeKTa (CTPYKTypHOE pazouenue pador, WBS)? HazoBuTe 0OCHOBHBIC IPUHITUIIBI
nexommosuin mpoekra (WBS). Kak cszansl WBS u pa3paboTka opraHu3aniioHHO# cTpykTypbl mpoekra (OBS).

Yro Takoe ceTeBoil rpa MK MpoeKTa, KaKOBO ero Ha3HaueHHe? OCHOBHBIE TIPaBHIIa TOCTPOCHHUS CETEBBIX TPaIKOB, OCHOBHEIC
THIIBI CBsI3eH MEXIy ONepalusMH.

[Nonsitre o Merone kpuruueckoro mytu (CPM). Pacuer kputnueckoro mytH. [IpsiMoii 1 0OpaTHBIH aHaIM3 U OIIpeeICHHE BPEMEHN
BBITIOJTHEHHS TIPOEKTA B IEJIOM M Pe3ePBOB BPEMEHH OIEpaIiid. 3HAYNMOCTb KPUTHIECKOTO ITYTH M Pe3ePBOB BPEMEHH OTIepaIii
JUIS ITTAHUPOBAHUS U YIIPABICHUSL.

JlononHuTeIbHBIE BO3MOXKHOCTH MOCTPOCHUSI CETEBBIX rPa(UKOB (3a1€P>KKU BPEMEHN ME3K/Ly ONepallisMH (J1aru), THITBI CBSI3ei
MEK/Ty ONEpaIisiMU: OT KOHIIA K Havary ((pUHHII-CTapT), OT Havala K Hayaiy (cTapT-cTapT), OT KOHIA K KOHIY ((puHHNI-(HHAUIT) OT
HavaJa K KOHITy (cTapT-(HUHUII)).

ITonsatue o merone PERT pacuera BeposITHBIX 3HaU€HUI BPEMEHHU BBIIIOJIHEHUS IIPOEKTA.

KanennapHoe nianupoBaHue OI0/)KeTa U peCypcoB IPOEKTa C UCHONb30BaHHEM CETEBBIX METOIOB.

B gem cocTonT yrpaBieHne n peryIrpoBaHie B (pazax peaqH3alliy ¥ 3aBEpIICHHUS poeKTa (YIIpaBIeHHE IPEAMETHON 00TacThI0
MPOEKTa, YIIPaBICHHE BPEMEHEM BBITIOIHEHUS pa0OT. YIIpaBlIeHHE OI0KETOM U pecypcaMy IIPOEKTa, yIpaBIeHHe KaIeCTBOM.
yIpaBieHue HH(GOPMaIIMOHHBIMI MOTOKAMH ITPOEKTA, YIpPaBIeHHE KOMaHI0} MPOEKTa, YIIpaBIeHUE TOCTABKAMHU U KOHTPAKTaMH).
[TonsTHE O METOJE OCBOGHHOTO 00BEMa IIPH YIIPABICHAH MTPOEKTOM B (ha3e peanu3annil. OCHOBHBIE ITOKA3aTENN, KOTOPHIE
PaCCUUTBIBAIOTCS] STUM METOJIOM.

Uro mpeacrasnsieT co0oi 0a30BbIil M1aH-TpaduK KyMYJISITHBHBIX 3aTpaT MpoekTa (S-KpuBas)?




Kaxue Bl 3HaeTe MeTOIbI ONIEpaTHBHOMN OIIEHKM (MOHUTOPUHTA) BPEMEHH U CTOMMOCTHBIX MTOKa3aTesiei paboT B mpolecce
peanu3anuy mpoekra?

Kax onpezernsitoTcst 6a30BbIe TOKA3aTENN METO/Ia OCBOCHHOTO 00beMa: TaHoBbIiH 00beM (PV, BCWS), daxriueckuii oovem (EV,
BCWP), ocBoennbiii 00beMm (AC, ACWP)?

Kak ocy1iecTBiseTcs: aHaJIu3 TEKYyIIEro COCTOSHMUS MIPOCKTa METOOM OCBOSHHOT0 00beMa? B ueM cMmbIci moka3aterneit
"oTrioHeHue no pacnucanuto” (SV), u "orkionenue mo 3arparam” (CV).

Kak ocymiecTsiseTcs: aHaJIN3 TEKYIIEro COCTOSHHUS IIPOEKTa METOIOM OCBOSHHOTO 00beMa? B weM cMBICI moKazaTenei "HHIeke
BeimonHenus pacnucanusa” (SPI) u "unnexc BeimonHenus Orompkera"” (CPI)?

Kax ocymiectBisiercst mporso3 Oropkera mpoeKTa METOIOM OCBOSHHOT0 00beMa? Kak paccuuTaTh MPOrHO3HYIO CTOUMOCTB IIPOCKTA
(EAC) 1 oTKIOHEHHE OT OIOKETHOM CTOMMOCTH TIpoekTa TpH ero 3aBepmerud (VAC).

AynuT 1 3aBepiIeHne paboTsl Haj mpoekToM. [Ipomecce 3akpbrTust mpoekra. OleHKa yCIENIHOCTH BBITOTHEHUS mpoekTa. OreHka
PaboThHI PyKOBOAUTENS POCSKTA, OTACIBHBIX WICHOB KOMAHIbI U KOMaH/IbI B [[EJIOM.

Tune! mporpaMMHOTO 00ECIICUCHNS [UTS YIIPABICHNUS IPOCKTaMH.

OxapakTepi3yiTe OCHOBHBIE CPE/ICTBA aBTOMATH3AINH OM3HEC-TUTAHUPOBAHMS ¥ CPABHUTENBFHOTO aHAJIM3a MHBECTHIIMOHHBIX
MPOEKTOB.

5.2. TeMbl NUCbMEHHBIX Pa0OT (KOHTPOJIbHBIX M KYPCOBBIX padoT, pedepaToB)

Hcropus pa3BUTHS YIIPaBICHUS IPOCKTAMH.

TpaanuoHHOE YIIpaBIEHUE U YIIPABICHUE IPOSKTAMH.
MeranpoeKThl: XapakTepUCTUKA U peaau3anusl.

Marisle TPOEKTHI: XapaKTePUCTHKA U PeasTU3anusl.

OO0nacTi HEYBEPEHHOCTH U PHCKa MPOEKTa B POCCUHCKUX YCIOBUSIX.
CueHapuy pa3BUTHs IPOEKTA U UX XapaKTEPHCTHKA.

CyIIHOCTb IpoLEecca KOHUENTYaIn3al|u1 [IPOEKTa.

CeTeBble MOJIEIH B YIIPaBICHUE MTPOEKTaMH.

TunuyHele OMMOKY IIAHUPOBAHUS MPOEKTA U UX MOCIEICTBHSL.
PecypcHoe nnanupoBaHue.

30T ycHenrHoi peaan3anuy IpoeKTa.

YrpasneHue UHIUBUYaIbHOW MOTHBALMEH It 1.

BapuaHThl 3aBeplIeHUs] TPOEKTa U MX XapaKTePUCTHKA

DOpMBI BBIXO/IA U3 IIPOEKTA.

B03MO0OXXHOCTH CHI)KEHHSI CTOUMOCTH ITPOEKTA.

YnpapneHue puckaMu MPOeKTa.

TocynapcTBeHHOE (DFTHAHCHPOBAHUE U ITOAEPKKA ITPOCKTOB.
MarepranbHO-TeXHHUECKOE 00eCTIedeHIEe IIPOCKTa.
MeHemKMEHT Ka4ecTBa POeKTa

Opraunzanus ouca IpOeKTa: MEHEKEP MPOEKTa M er0 KOMaH/a.
®opMHpOBaHUE U PAa3BUTHE KOMAH/BI IIPOCKTA.
Icuxonoruueckue acTeKTs! YIPABICHUS IIPOCKTOM.

5.3. OueHo4HBIe cpeACTBA 151 HPOMEKYTOUHOI aATTeCTAUU

1.OcHOBHBIE TOHATHSA U CYITHOCTh NPOEKT-MEHEeKMeHTa. [I0HATHS poeKTa, MPOSKTHPOBAHUS, CYIITHOCTh MpoIiecca yIpaBIeHHs
MPOEKTaMH.

2 Kiaccuukarym mpoeKToB o cdepam IesTeIbHOCTH, MacIITady, JUTNTEIBHOCTH, CTETICHH HOBH3HBI, YaCTOTE pean3allyy,
aIPeCHOCTH U T.1II.

3.00mmue TpeGoBaHMs K COAEPKAHUIO POEKTA.

4.1lenesas rpynna npoekra. dokyc-rpymma. Poiab HHGOPMAIIMOHHEIX PECYPCOB B YIPABICHHN IIPOSKTOM.

5.Crioco6s1 nomygenus nHGopMarmn Ut mpoekra. [1podiemsl, BO3HHKAIOIINE Ha dTarne coopa MHYOPMAIMH U ITyTH UX PEIICHU.
6.2Ku3HeHHBII UK poekTa. XapaxrepucTtuka 3tamnos JKIIT.

7.Mopenu xusHeHHoro nuia npoekra (XKIII). Oco6eHHOCTH MPOrHO3ZUPYIOMIMX U aJaNTUBHBIX MOJENEH.

8.Busl Mmozeneit xn3HeHHOTO nnkia mpoekra (JKLIT): TpaguiiiorHas «cBepxXy BHU3Y, IPOTOTHITUPOBAHHUE, CIINPAIH,
aIalTUPOBAHNUE, SKCTPEMATIBHOE IIPOSKTHPOBAHIE U APYTHE MO KIH3HEHHBIX IUKIOB IIPOeKToB. Onucanue MOITHIEH.
9.MexaHu3M yrpaBieHus npoekramu. CTpyKTypa ynpasieHus npoekraMi. OCHOBHBIE 00JIACTH AESTENTFHOCTH: MEHEIKMEHT
COZIEpKaHUsl, CPOKA, CTOMMOCTH, KOMMYHHKAIIUi, IEpcoHala, CHaOKEeHHS U T.11.

10.OcHOBHBIE ¥ BCTIOMOTATENBHBIE ITPOLIECCHI M IIPOIETYPHI, COCTABISIONINE MEXaHN3MBI YIIPABICHNS TPOCKTaMH.
11.Cuctema KOHTpOIIS IIpoekTa. Buapl, 3Tamsl, MeTOIbI, YPOBHU KOHTpoIIs. Kputepun ouneHKu.

12.CocraBnenue GpopM OTHETHOCTH O NMpoeKTy. KOHTpoJIbHEIE IMCTHI MOHUTOPUHI'A IIPOEKTA.

13.IToHsATHE KauecTBa MPOESKTa U MPOEKTHON esTeNFHOCTH. TpeOoBaHMs, IPeABIBIIEMbIE K KAYeCTBY ITPOCKTA.

14.0OcHOBHBIEC TPHHITAIIBI, OTPECIIIONINE KA9eCTBO KOJUIEKTUBHOTO TPyAa HaJ| IIPOSKTOM.

15.Tunossie npoextHble pemieus (TIIP) 1 nHAMBUAYaIBHBIN OAXOM K IPOSKTUPOBAHHIO.

16.0uenKa kauecTBa MpoekTa. Tekyliee 1 HTOrOBOE TECTUPOBAHHE.

17.0praan3anus yrpasieHus npoekramu. @opMupoBaHne KOMaHIBI U paOOTHI Hall MPOEKTOM. [I0HATHE KOMaH/IBI IIPOCKTA.
18.0cHOBHBIE XapaKTePUCTUKH KOMAaHIbI: PO(heCcCHOHATBHBIN, BO3PACTHON COCTaB, (pyHKIMOHAIBHAS CTPYKTYPa, YPOBHU
yIIpaBJIeHUs], pacipe/ieleHHe OTBETCTBEHHOCTH.

19.ITpuHIUIEI 1 MOJENH ITporiecca GOpMHUPOBAHHS KOMAH/IBL.

20.MeHemxkep MpoeKTa / MPOEKT-MEHeKEP: MPeAbsIBIsIeMbIe TPeOOBaHMS, (YHKINH, JODKHOCTHBIE 00sS3aHHOCTH.
21.PykoBoaurens npoekta. OCHOBHBIE CTHIIM PYKOBOACTBA. Llenu, posib pykOBOIUTEISI TPOEKTA.

22.JIunep npoekra. IToHATHE TUAEPCTBA, LIETH, POJIb JTUJEPA B YIPABICHUH IPOEKTOM.

23.CocraBneHue 000CHOBaHUS MpoekTa. CTPYKTypa B COmepKaHue 3asBKH Ha ITPOBEICHHUE TIPOCKTHBIX PaboT.




24.0Onpenenenne 3(h(HeKTHBHOCTH MEHEHKEPOB MPOEKTa. XapaKTepUCTUKU KOMIETCHIIUHN MeHemxkepa. Kputepun s dexrnBHOCTH
PaboThl MPOEKT-MEHEIKEPA.

25.TloHsATHE «IPOGUIS COTPYTHUKA» U KIPODIIIST JOIDKHOCTI.

26.CogmepxaHie MOTHBALIMOHHOM POTPaMMBbI, «MOTHBATOPBD» IS IEPCOHATA MPOCKTA.

27.00yuyeHne 1 TECTUPOBaHUE MEPCOHAIIA, OOCTY>KUBAIOLLETO MTPOEKT.

28.ABTOMAaTHU3MPOBaHHBIN MOJ00P U OLIEHKA ITePCOHAA.

29.IIpoextHble prcku. [IoHATHE «IIPOEKTHOTO PHCKa», HACHTU(GHUKANSI PACKOB, CYIITHOCTh PUCK-MEHEDKMEHTA.
30.KnaccudurkaninoHHbIe TPU3HAKU PHCKOB: TEXHUYECKHE, OPraHU3aIlMOHHBIC, YIIPABICHUECKIE, BHEIITHHE.

31.MeTo/b! KaUECTBEHHOMN U KOJTMUECTBEHHOI OLIEHKU PUCKOB.

32.Crioco0BI IPeXOTBpAICHUS U ITyTH MHHUMH3AIINH HanO0JIee 9acTO BCTPEUAIONIHXCS PUCKOB B IPOSKTHOH IeATEIbHOCTH
HpeIIPHATHS.

33.KopnopatuBHoe ynpasieHue npoekramu. [lonstue noprdens npoekroB. OcoOOEHHOCTH «MOPTHENTEHOTO MEHEPKMEHTa,
OTJINYUS OT YNPABIEHHS OTAEIbHBIMU IPOECKTaMH.

34.ABTOMaTH3AIMA YIIPABICHNS IIPOSKTaMu. THITOBEIE M CTIEIIATM3APOBAHHBIE IPOTPaMMHBIE ITPOYKTHI aBTOMATH3AIHN
MIPOEKTHOM J1eATEIbHOCTH.

35.busHec-cpeia MEHEIKMEHTA NPOeKTa Ha npeAnpusTud. OpraHusaiys 6JaronpUATHOTO KITMMaTa B KOMaHJe MIPOEKTHPOBAHHUSL.
MoHneTapHasi MOTHBAIHA M PEIPECCHBHBIC MEPOTIPHSTHL.

36.KopnopaTuBHble cTpaTeruy yIpaBleHUs KPYIHBIMH IPOeKTaMu. BepTukainb BIacTu, pacipeieeHUe OJTHOMOYHM.

6. YA EBHO-METOIUYECKOE 1 THO®OPMAIIMOHHOE OBECIHEYEHUE JUCHTUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas iuTEpaTYypa

ABTOpBI, COCTABUTEIH 3arnasue W3znarensctBoO, rof, 3. axpec
JI1.1 | Menbsuukos C. b. VYnpapieHue nmpoexkramu: Y 4eOHUK M., bepnun: dupexr-Meaua ,
2015

http://biblioclub.ru/index.php?
page=book&id=288833&sr=1

6.1.2. JlonosiHuTeE/IbHAS JIUTEpATYypa

ABTOpLI, COCTaBUTECIIN 3aryiaBue I/I3,£[aTeJ'ILCTBO, ronm, 3J1. aapec

JI2.1 | HsroToH P. VYrpasneHue npoekTaMu: YdueOHoe mocooue M.: Anbnuna [Tabmumep, 2016

http://biblioclub.ru/index.php?
page=book&id=81655&sr=1

6.2. [lepeuenn pecypcoB HH(POPMALUOHHO-TEJIEKOMMYHUKANIMOHHOH ceTH "MHTepHetr"

6.2.1 Ilepevyennb NporpaMMHOro obecrnevyeHust

6.3.1.1 | Open Office

6.2.2 IlepevyeHb coBpeMeHHBIX MPO(ecCHOHATBHBIX 023 TaHHBIX M1 HHGOPMALIMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | http://www.consultant.ru/ CnpaBo4Has mpaBoBas cuctema «Koncynbrantlnrocy.

6.3.2.2 | sdo.tiei.ru - DnexrpoHHas HH(GOPMaLMOHHO-00pa3oBaTenbHas cpepa(dUOC)

6.3.2.3 | http://biblioclub.ru/ 9BC «YHuBepcuTerckas 6ubimoTteka online»

6.3.2.4 | http://library.tiei.ru/ - SJIEKTPOHHASI HAYUHO-OBPA3OBATEJIBHA AL BUBJIMOTEKA

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOYJIA)

7.1 | CnennanbHble HOMEIICHUS IPEACTABISIIOT CO00H ydeOHBIC ayIUTOPUH JUIsl TPOBEACHHS 3aHATUH JICKIIHOHHOTO THUIIA,
3aHATHH CEMHHAPCKOTO THIIA, KyPCOBOTO MPOEKTUPOBAHUS (BBIITOIHEHNS KYPCOBBIX PadOT), TPYIOBBIX U
MHIUBAAYATbHBIX KOHCYNBTAINH, TEKYIIET0 KOHTPOJIS ¥ IPOMEKYTOYHOH aTTECTAINH, a TAKKE TOMEIICHNUS IS
CaMOCTOSITENILHOM padOoThl ¥ TOMEUICHUS TSl XpaHEeHUS ¥ MPOQUIAKTHUECKOTO 00CTyKUBaHUS yueOHOTr0o 000pyI0BaHUSI.
CrenMasibHbIC TOMEIIECHNS YKOMIUICKTOBAHbI CIICLMATH3UPOBAHHON MEOEIIbIO M TEXHUUECKUMH CPEACTBAMH 00ydEHHS,
CITy)KaIlUMH I IPeICTaBIeHNS yaeOHOH nH(opMary 0ombIIoi aynnTopud. [ MpoBeAeHNS 3aHATHH JIEKIHOHHOTO
THUIIA IIPEJIararoTCcsi HAaOOPhI AEMOHCTPAIIMOHHOTO 000PYIOBAHUS U yaeOHO-HATISIHBIX TOCOOHH, 0OecTIeunBatomue
TEeMaTHYECKHE WILTIOCTPALlMH, COOTBETCTBYIOLINE MPHUMEPHBIM IIPOrpaMMaM JUCIUILIMH (MOJyJIeH ), pabounM y4eOHbIM
IporpaMMaM JICIMILTHH (Moyineit). [lomenieHus Uit caMOCTOATENbHOH pabOThl 00yHaIOIIMXCsl OCHAIICHBI
KOMIBIOTEPHOH TEXHUKOH C BO3MOKHOCTBIO ITOKIIOUCHNUS K ceTH «VIHTepHeT» u o0ecneueHneM OCTYIIa B AJICKTPOHHYIO
MH(POPMAITMOHHO - 00pa30BaTEIILHYIO CPELy.

8. METOANYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCA IO OCBOEHUIO 1 KPUTEPUAM OLIEHUBAHUSA
OCBOEHHWSA JUCIIUTIJIMHBI (MOAVYJISA)

O6y‘la}0H.II/IMC$[ H€O6XOHI/IMO IIOMHHUTB, YTO Ka4€CTBO IMOJYYCHHOI'O 06pa30BaHI/I$[ B HEMAJIOH CTEIEHHU 3aBUCUT OT aKTUBHOU poIn
caMoro 06yt1a101uer0051 B y‘IC6HOM mponecce. O6yt1a10u11/1171c51 JOJDKCH OBITH HAIICJICH Ha MAKCUMAJIbHOC YCBOCHHC I10JaBacMOTO
JICKTOPOM Matepuajia, Imocjae JCKIUU U BO BPEMS CICIUATIBHO OPraHU3yEMbIX NHAUBUAYAJTIBHBIX BCTPEY OH MOXKET 3a4aTh JIEKTOPY




UHTEPECYIOIHE €r0 BOMPOCH.
JIeKUMOHHBIEC 3aHATHS COCTABILSIIOT OCHOBY TEOPETHYECKOr0 OOYUCHUSI ¥ JOJDKHBI 1aBaTh CUCTEMATU3MPOBAHHBIC OCHOBBI 3HAHHI
0 TUCHIUIUTIHE, PACKPHIBATh COCTOSHIE M MEPCIICKTHBEI Pa3BHUTHS COOTBETCTBYIONIEH 00TaCTH HayKH, KOHIICHTPHPOBATh BHUMaHNE
-00yJaromuxcst Ha Hanbojee CI0XKHBIX U Y3JOBBIX BOIIPOCAX, CTUMY/IMPOBATh X AaKTUBHYIO IIO3HABATENBHYIO AEATEIBHOCTD U
CHoco0CTBOBATH (POPMHUPOBAHHIO TBOPUECKOTO MBIIIICHHUS.

['maBHas 3a/1a4a JIEKIMOHHOTO Kypca - CPOPMHUPOBATh Y 00YHAIOIIMXCsl CHCTEMHOE TIPE/ICTaBICHHE 00 M3y4aeMOM IpeMeTe,
obecreunTs ycBOeHHE OYIyIINMHU CIICIIHAINCTaMH OCHOBOIIONIATAIOIIETO yIeOHOT0 MaTepraa, IPHHIUIIOB B 3aKOHOMEPHOCTEH
Pa3BUTHUS COOTBETCTBYIOIICH HAyIHO-IPAKTUIECKOIT 00J1acTH, a Taloke METOI0B IPHMEHEHUS MOTydeHHBIX 3HAHUH, YMEHUH U
HaBBIKOB.

OcHoBHbIe (yHKIWY Jeknuit: 1. [To3HaBaTensHO-00y4arommas; 2. Pa3zsuBatonias; 3. OpreHTHpYIOIIe-HApaBIstomas; 4.
AxruBmupytomasi; 5. Bocrmrarensras; 6. Opranusyromas; 7. HHOpManHOHHAS.

BrinonHeHne NpakTUYIECKUX 3aAaHUH CIY>KUT BaXXHBIM CBS3YIOIIUM 3B€HOM MEXKAy TEOPETUIECKUM OCBOCHHEM JaHHON
JVCLIUIUIMHBI U IPIMEHEHNEM €€ MOJIOKEHHH Ha IpakTuke. OHU CIIOCOOCTBYIOT Pa3BUTHIO CAMOCTOSTEIBHOCTH O0YHAIOIIMXCS,
OoJree aKTHBHOMY OCBOCHHIO YI€OHOTO MaTepraia, SIBISIOTCS BaXKHOH IPEAIOCHUIKON (GOpMHUPOBAaHHS IPOPECCHOHANBHBIX KaUeCTB
OyIymux CrenuaIrucTOB.

ITpoBeneHne MpakTHUECKUX 3aHATUI HE CBOJAMUTCS TOJIBKO K OPraHMYECKOMY JOMOIHEHUIO JIEKI[HOHHBIX KYPCOB U CaMOCTOSITEIbHON
paboThI o0ydaronmxcs. X BMecTe ¢ TeM ClieyeT pacCMaTPHBATh Kak Ba)KHOE CPEICTBO MPOBEPKU YCBOCHHS 00YIAIOMINMHUCS TeX
WITH WHBIX TIOJIOKEHUH, 1aBaeMBIX Ha JICKIUH, a TAOKE PEKOMEHIYEMOH [UIs H3Y4eHUs TUTEPaTyphl; Kak opMa TEKyIEero KOHTPOIIT
3a OTHOLIEHHEM O0yJaromuxcs Kk yueoe, 3a ypoBHEM UX 3HAHUI, a ClIeI0BaTENbHO, U KaK OJUH U3 BaXKHBIX KAHAJIOB IS
CBOEBPEMEHHOTO TTOJTATUBAHUS OTCTAIOMINX 00yJarOIIUXCSL.

[Ipu moaroTOBKE BaXKHEI HE TOJNBKO CEPhEe3HAsl TEOPETHIECKAs ITOITOTOBKA, HO U YMEHHE OpPHEHTHPOBATHCS B Pa3HOOOPa3HBIX
MPAKTUIECKUX CUTYAIHsX, €)KETHEBHO BOSHUKAIOIIMX B €T0 AEATENFHOCTH. DTOMY CITOcOOCTBYeT popma 0OydeHus B BULIE
NpPaKTUYECKUX 3aHATUI. 3a1a4n NPaKTUUECKUX 3aHATHIA: 3aKpEINICHUE U YIIIyOJIeHUe 3HAaHU, TIOTy4eHHbIX Ha JIEKIHUIX U
PHOOPETEHHBIX B IPOIIECCEe CaMOCTOSATENBHOH padOTHI ¢ YIeOHOH ITHTepaTypoii, popMHpoBaHHE Y 00YJarOIIIXCS YMEHUH 1
HABBIKOB Pa0OTHI ¢ HCXOMHBIMH JaHHBIMH, HAYIHOH JINTEPATypOH M CIEIHAIBHBIMH JOKyMeHTaMu. [IpakTiaeckoMy 3aHATHIO
JIOJIKHO IIPE/IIECTBOBATh O3HAKOMIIEHHUE C JIEKI[MEH HAa COOTBETCTBYIOIIYIO TEMY U JINTEPATYPOH, yKa3aHHOU B IUIaHE ATUX 3aHATHM.
I1pu ipoBeieHNM Y4EOHBIX 3aHATUH 00ECIICUNBAIOTCS Pa3BUTHE Y O0YUAIOIIMXCsl HABBIKOB KOMAH/IHOH paOOThI, MEKIMYHOCTHOM
KOMMYHUKAIUH, IPUHATHS PEIICHUH, JIUIEPCKIX Ka4eCTB (BKII0Yas ITPH HEOOXOANMOCTH NIPOBEACHIE MHTEPAKTUBHBIX JICKITHH,
TPYIIOBBIX AUCKYCCHH, POJICBBIX UTP, TPEHUHIOB, AHAIN3 CUTYAIIMi 1 IMUTAIIHOHHBIX MOJIeTIeH, IPeroiaBaHie AUCIUILTIHH
(Monyseit) B popMe KypcoB, COCTaBICHHBIX Ha OCHOBE PE3YJbTaTOB HAYy4YHBIX MCCIIEA0BAHU, TPOBOANMBIX OpPraHU3alMeH, B TOM
YHCIIe C yIeTOM PEerHOHABHBIX 0COOEHHOCTEH PO EeCCHOHANEHON eI TSNIFHOCTH BBITYCKHUKOB M TIOTpeOHOCTEN paboTomaTeneit).
CamocrosTenbHas pab0Ta MOXKET OBITh YCIEITHON TIPH OMNpE/IeNICHHBIX YCIIOBHX, KOTOPBIE HEOOXOANMO OpraHu30Bath. Ee
IpaBUIIbHAs OpPraHU3alus, BKIIOUAIONas TEXHOJIOTHU 0TO0pa LeNe, cofep kaHus, KOHCTPYUPOBAHUS 3aJaHUH U OpraHU3aIuIo
KOHTPOJIS, CHCTEMaTHYHOCTh CAMOCTOSATENBHBIX y4eOHBIX 3aHATHH, [1e71eco00pa3Hoe MIIaHUPOBaHUE Pab0vero BpeMEHH IT03BOJISIET
TPUBUTH CTYACHTAM YMEHUS 1 HAaBBIKW B OBJIAJICHUH, H3YUCHUH, YCBOCHUN M CHCTEMaTH3aNH IIPHOOPETaeMBbIX 3HAHUH B ITporiecce
00yueHHUs, IPUBUTH HABBIKH MOBBIICHHS IPOYECCHOHANIBHOTO YPOBHS B T€UEHHE BCEll TPYIOBOH IESATENbHOCTH.

J11st KOHTPOJISt 3HAHUH CTY/ICHTOB 110 JAHHOW JIUCLIMILUTMHE HEOOXOANMO MPOBOIUTE ONEPATHBHBIN, PYOSIKHBINH U HTOTOBBIH
KOHTPOJIb.

OrepaTHBHEBIN KOHTPOJIb OCYIIECTBISIETCS ITyTeM IIPOBECHHUS ONPOCOB CTYAEHTOB HA CEMUHAPCKHUX 3aHATHSX, IPOBEPKU
BBITIOJIHEHNUS TIPAaKTUUECKUX 3aJlaHUi, a Taloke yueTa BOBICYEHHOCTH (aKTHBHOCTH) CTYJEHTOB IIPH 00CYKA€HUN MUHH-I0KIATI0B,
OpraHU3allMU POJIEBBIX UIP U T.1I.

KoHTpois 3a caMoCTOATeTFHOH paboTol CTYICHTOB ITO KypCy OCYIIECTBISAECTCS B IBYX (popMax: TEKYIHH KOHTPOIb M HTOTOBBIH.
Py0GexHbIi KOHTPOJIb (aTTecTalys) noJpa3yMeBaeT IpOBeICHUE TECTHPOBAHUS MO IPOHCHHBIM pa3jieaM Kypca. B TectupoBanue
MOTyYT OBITh BKIIOUEHBI TEMBI, IIPEI0KEHHBIE CTYICHTaM JAJIsl CAMOCTOSATENbHOMN MOJTOTOBKH, @ TAKoKe MPAKTUUECKUE 3aJaHHs.

YpoBeHb CPOPMUPOBAHHOCTH NPO(HECCHOHATBHBIX KOMIIETEHIINH KOKIOTO 00YUYArOIIETrocsl OIIEHUBAETCS 0 CIIEAYIOIeH mKaie (0T
1 o 5):

1 — He cpaBIsieTCs C BBINOJIHEHUEM THIIOBBIX PO(ECCHOHANIBHBIX 3a/1a4, HE POSBISICT HU OANH U3 HABBIKOB, BXOJIIHNX B
KOMIIETEHIIHIO;

2 — He CTIPaBIIACTCS C BBIMOIHEHUEM TUIIOBBIX IPO(ECCHOHANBHBIX 33/1a4, IPOSIBIACT OTACNbHBIC HABBIKU, BXOSIIHE B
KOMIIETEHIIHIO;

3 — BBITNIOJIHSET TUIIOBBIE IPO(eCCHOHATIBHBIE 3aJa9H MIPH KOHCYIBTAIIHOHHO MOJJIep)KKe: TOPOTOBBIH (KPUTHIECKHI) YPOBEHB
TOTOBHOCTH;

4 — caMOCTOATENBHO BBITIONHSET TUIOBbIE pohecCHOHANbHBIE 3aaull. J{Is peleHns HeCTaHJapTHBIX 3a/1a4 TpedyeTcs
KOHCYJIbTallHOHHAsI IIOMOIIIb: TIOPOTOBbIN (IOITyCTHUMBIIT) YPOBEHb TOTOBHOCTH;

5 — Bce mpodeccroHaNbHBIE (TUIIOBBIE U HECTaHJAPTHEIE) MPOYECCHOHATBHBIC 3a]aYH BBITIOJIHAECT CAMOCTOSTENILHO: TTOBBIIIICHHBIN
YPOBEHb FTOTOBHOCTH.

banbHO-peHTHHIOBas OLIEHKA IO ITPOMEXKYTOUHOM aTTecTalyy NPOBOANMOM B hopMe 3k3aMeHa u (Min) aupPepeHIIMpOBaHHOTO
3a4eTa BBICTABIISETCS B COOTBETCTBUH CO CIIETYIOIISH IIIKaJIOH:

50-71 — «ynOBIETBOPUTEILHOY;

71-92 — «xoporo»;

92-100 — «oTINYHON.

Jlanee mpUBOISTCS KPUTEPHH OIICHKH PE3yNbTaTOB OTBETOB. Hampumep:

Orenxa "OTJIMUYHO" cTaBuTCs 00y4daromeMycsi, HOKa3aBIIeMy HOBBIIICHHBIN YPOBEHb TOTOBHOCTH.

Ornenka "XOPOIIO" craButcst 00y4aroniemMycs, Ioka3aBiieMy OPOTOBbIH (IOMyCTUMBII) ypOBEHL TOTOBHOCTH.

Ornenka "YIOBJIETBOPUTEJIBHO" craButcs oOy4aromemMycs, ITOKa3aBIIeMy ITOPOTOBBIN (KPHTHUESCKI) YPOBEHh TOTOBHOCTH.
BanbHO-peHTHHTOBas OIEHKA IT0 TPOMEKYTOUHOH aTTeCTaluy IIPOBOJMMOMN B (hopMe 3adeTa BRICTABIISETCS B COOTBETCTBHH CO
CJeyOLeH KaIoM:




51-100 — «3auTeHOM.
Jlanee npuBOASATCS KPUTEPUH OLICHKU PE3yNbTaToB 0TBETOB. Hanpumep:
OreHka "3a4TeHO" CTaBUTCS 00YyJaronIeMycsi, MUHIMAIIFHO ITOKA3aBIIEMY ITOPOTOBBIN (KPHTHUCSCKII) YPOBEHh TOTOBHOCTH.




