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1. HEJIX OCBOEHUS JUCLUAIIJIMHBI

1.1 | TIpon3BOACTBEHHAS TIPAKTHKA SIBIISIETCS BAXKHBIM M OTBETCTBEHHBIM ATAIlOM BBICIIIETO 00pa3oBaHMs. B mepruo mpakTuku
CO3/1aI0TCSI ONITUMAJIbHBIE YCIIOBUS, TTO3BOJISIIOIINE CTYACHTaM MPOSIBUTH CBOM JINYHOCTHBIE KauecTBa, MPUOOpecTH
npoecCHOHANTBHEIC, a TAKOKE HAYaJIbHBIC HABBIKK U SJIEMCHTHI ITPAKTHYECKOH MPOo(ecCHOHAIBHOM e TeIbHOCTH,
3HaYMMEIe 17151 OakanaBpa HampasieHus noArotoBku 38.03.02 MenemkmenT. Bua npakruku — [IpeamurioMHas mpaKkTHKa.
JlaHHBII BU IPAKTUKHU SBIISIETCS HEOOXOAMMBIM 3TanioM (OPMUPOBAHUS Y 00yUatommxcst TpeOyeMbIx KoMneTeHImid. Tumn
MIPAKTHKY - IPAKTUKA 110 MOJTYYICHHIO MPO(PECCHOHANBHBIX YMEHHI U OIbITa NPO(ECCHOHATIBHON IESTEIEHOCTH

1.2 | IIporpamma npaxTiky npenHazHaueHa 1 peanuzanun ©@IT'OC BO no noarotoske 6akaaaBpoB M0 HAIPABICHHUIO
noarotoBku 38.03.02 MeHe»KMEHT.

1.3 | [lanHas mporpamma pacrpoCTpaHIeTCsl Ha IPOM3BOACTBEHHYIO (TTPaKTHKY 110 MOTYUCHHUIO IPO(eCcCHOHANBHBIX YMEHHH 1
oITbITa MPo(heCCHOHATBHOM ACATEIBHOCTH) MPAKTHKY, IIPSAYCMOTPEHHYIO YIeOHBIMH IUTaHAMH 110 HarpaBieHuto 38.03.02
MeHepKMEHT, HarpaBieHHOCTh (Tpodrib) MeHeKMEHT OpraHnu3aliiy JUis 3209HOH GopMBI 00yUIeHNSI.

1.4 | 'padukom yueOHOTO Mporecca I CTyJCHTOB ITPEIyCMOTPEHO IPOXOXK ICHNE ITPON3BOCTBEHHOH (TIPAaKTHKH TI0
MOJTYYEHHIO MPO(ECCHOHANBHBIX YMEHHH 1 OIBITa IPO(ECCHOHATBHON AESTENBHOCTH) IPAKTHKA B 00BEME KOTHIECTBA
HeJlelb, pacCUNTaHHBIX n3 pacuera 1 Hexens = 1,5 3ET. [Ipon3BoacTBeHHas IPAKTHKA MOXKET IIPOXOJUTH B OPraHHU3aLNsX,
COOTBETCTBYIOIIUX HAIPABICHHOCTH ITOJrOTOBKY U Ha 0a3e oOpazoBaTenbHON opranusanyu. CrocoOs! IpoBeIeHHs
MIPaKTHKHA: CTAaI[OHApHasl, Bele3[Has. PopMa IIPpOBEICHNS IPAKTUKA — TUCKPETHAs

1.5 | OcHOBHOI IIETBIO IPOXOXKICHNS POU3BOICTBEHHOM MTPAKTHKH SBIAETCSA (OPMHUPOBAHHE Y CTYICHTOB
poecCHOHATBHBIX YMEHHI M HABBIKOB JUISL OPraHU3AI[OHHO-YIIPaBICHIECKOH U HHPOPMAIHOHHO-aHATUTHYECKOM
JesITeNbHOCTEH, BBIPaOOTKAa YMEHHSI IPUMEHATH ITOJyUYEHHbIE 3HaHUS MIPU PEIIEHNH KOHKPETHBIX YIIPABICHYECKUX 3a/1a4
B MTPAKTUYECKOH JIeATENbHOCTH, TOATOTOBKA MATEPHANIOB LIS A bHEHILET0 BBIMOIHEHHS BBITYCKHOM KBATH(DUKAIIMOHHON
paboTsL.

1.6 | BelmycKHIK, OCBOMBIIHH IIporpaMMy OakajlaBpraTta JIOJDKeH OBITh TOTOB PeIlaTh CIIeayIomue mpoheccHoHaIbHEIC
3aauu:

1.7 | - ygacTtre B pa3paboTke U peayu3aniil KOPIOPATUBHON M KOHKYPEHTHOM CTPAaTErHy OpraHU3aIliH, a TAloKe
(YHKIMOHAIBHBIX CTpaTeruii (MapKeTUHIOBOH, (PMHAHCOBOH, KaapoBoil);

1.8 | - yuacTtre B pa3paboTke U pearn3anii KOMILIEKCAa MEPOIPHATHI OIIEPAI[IOHHOTO XapaKTepa B COOTBETCTBUH CO
cTpaTeruel opraHu3aluy;

1.9 | - nnanupoBaHue ACATEILHOCTH OpraHU3alMU U MOIpa3esICHHIA;

1.10 | - popMupoBaHHE OPraHM3AMOHHON 1 YIIPAaBICHYECKOI CTPYKTYPhI OpraHU3anuii;

1.11 | - opranm3anus paboThl HCTIOJTHUTENEH (KOMaH bl UCTIOIHUTEIICH) ISl OCYIIECTBICHUST KOHKPETHBIX IIPOSKTOB, BHIIOB
JeSITeBHOCTH, PadoT;

1.12 | - pa3paboTKa 1 peaan3alist IPOSKTOB, HAPABICHHBIX HA Pa3BUTHE OPraHU3aINH (TIPEATIPUSTHS, OpraHa
rocyJapcTBEHHOTO MM MYHHULIMIAIBHOTO YIIPABICHHs);

1.13 | - KOHTPOJIb AEATENLHOCTHU IOAPa3ACIeHIH, KOMaH[ (TPYIIT) paOOTHHKOB;

1.14 | - MOTUBHpPOBaHHE U CTUMYJIUPOBAHUE [IEPCOHANA OPraHU3ALIUY, HATIPABICHHOE Ha JOCTH)KEHUE CTPATETUYECKUX U
OIIEPAaTUBHBIX LEJIEH;

1.15 | - ygacTue B yperyIupoBaHHH OPraHM3AMOHHBIX KOH(DINKTOB Ha yPOBHE MOIpa3/ieIeHus 1 paboueil KoMaHABI (TPYIIIEL);

1.16 | - cOop, o6paboTKa 1 aHAK3 MHMOPMAIHH O (paKkTOpax BHEIIHEH W BHYTPEHHEH CpeIbl OpraHU3aliy I IPUHATHS
YIPABIEHYECKUX PELLICHUM;

1.17 | - mocTpoeHne 1 MOAACPKKa (QYHKIIMOHUPOBAHHS BHYTPCHHEH HH(OPMAIIOHHON CHCTEMBI OpraHu3aIuy U1t coopa
HH(OPMAIIH C HENbI0 IPUHATHS PeLIeHUH, IIIaHUPOBAHUS JESITEIBHOCTH U KOHTPOJIS;

1.18 | - co3nanue u BefeHue 6a3 JaHHBIX [0 Pa3JIMYHBIM [TOKA3aTeNAM (DyHKIMOHUPOBAHUS OpraHU3aIui;

1.19 | - pa3paboTka 1 moaepKKa (yHKIHOHNPOBAHHS CHCTEMBI BHYTPEHHETO JOKYMEHTO000pOTa OpraHU3aliu, BeJcHHE 6a3
JAHHBIX [0 PA3INYHBIM MTOKA3aTeNIM (DYHKIMOHUPOBAHUS OpraHU3aIuii;

1.20 | - pa3paboTKa cHCTEMBI BHYTPEHHETO JOKyMEHTO000pOTa OpraHn3alvy;

1.21 | - onieHka 3(h(HheKTUBHOCTH TIPOEKTOB,;

1.22 - MMOATOTOBKA OTYCTOB 110 PE3yJibTaTaM I/IH(l)OpMaHHOHHO-aHaﬂI/ITI/I‘{eCKOﬁ JACATCIBbHOCTH,

1.23 | - onieHKa 3(h(heKTUBHOCTH YNPABICHYCCKIX PEIICHUH.

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OOII

Hukn (paznpen) OOIT: b2.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI MOATOTOBKE 00y4aIOLIErocs:

2.1.1 | ba3s! naHHBIX

2.1.2 | TIpor3BOACTBEHHBIH MEHEIKMEHT

2.1.3 | Texnonmorn4eckre OCHOBBI IPOU3BOJICTBA

2.1.4 | YupapneHue npoekraMmu

2.1.5 | DneKTpOHHBII JOKYyMEHTOO00POT




2.1.6 | AHTUKpU3HCHOE YIIPABICHUE

2.1.7 | IHBeCTUIIMOHHBIA MEHEHKMEHT

2.1.8 | UadopmarimoHHbIC aHATUTHICCKUAE CUCTEMBI

2.1.9 | UudopmaliMmoHHbIE TEXHOJIOTUH YIIPABICHUS

2.1.10 | KoHKypeHTHBII aHAIH3

2.1.11 | IIporno3upoBaHue U IIIAHUPOBAHUE

2.1.12 | IIpou3BoACTBEHHAS MPAKTHKA (TEXHOJIOTHUYECKas (TIPOEKTHO-TEXHOJIOTHYECKast) IIPAKTHKA)

2.1.13 | Puck-MmeHe [PKMEHT

2.1.14 | Ctparernueckuii MEHEKMEHT

2.1.15 | Teopust KOPIIOPATUBHOTO yIIPaBICHUS

2.1.16 | YnpasneHue 3aTpaTamMmu

2.1.17 | YnpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMU

2.1.18 | YopapneHueckuii yuer

2.1.19 | ®uHaHCOBBIN MEHEHKMEHT

2.1.20 | KopnopaTtuBHbIe (HHAHCHI

2.1.21 | Jloructuka

2.1.22 | MapkeTusr

2.1.23 | Teopust 1 paKTHKa KOHKYPEHIIUH

2.1.24 | OcHOBBI ynpaBieHHs IEPCOHATIOM

2.1.25 | TIpon3BOACTBEHHAS TIPAKTHKA (TEXHOIOTHYeCKas (IPOEKTHO-TEXHOIOTHIECKasl) IPaKTHKA)

2.1.26 | Tpynosoe mpaBo

2.1.27 | U”HHOBaIlMOHHBIA MEHEIHKMEHT

2.1.28 | YnpaBneHre kauecTBOM

2.1.29 | lenoBble KOMMYHHKAIIUU

2.1.30 | MnocTpaHHBIiH S3bIK

2.1.31 | InTepHeT-TeXHOIOTUU BeACHHS Ou3Heca

2.1.32 | YueOnas npakTuka (03HAKOMHUTEIIbHAS IPAKTHKA)

2.1.33 | Pycckuif SI3BIK M KyJITypa JAEIOBOTO OOIICHUS

2.1.34 | YueOHas npakTHKa (0O3HAKOMUTEIbHAS MIPaKTHKA)

2.1.35 | be3omacHOCTD KU3HEAEATEILHOCTH

2.1.36 | BoimosnHeHue 1 3a1uTa BBITYCKHON KBaTH()UKAIIMOHHON paboThI

2.1.37 | TloaroToBka K cgaue u caada rocyJapcTBEHHOTO SK3aMeHa

2.1.38 | BeImostHeHME U 3aIIUTa BBITYCKHOH KBATH(DUKAMOHHONW pabOTHI

2.1.39 | [ToaroroBka k ciaye U cjada rocy1apcTBEHHOTO AK3aMeHa

2.2 | JucuMmInHbI ¥ PAKTUKH, JI51 KOTOPBIX OCBOEHHE JAHHON AUCHUIIMHBI (MOIYJIA) HEOOXOIHUMO KaK
npeiIecTBYOIIEe:

2.2.1 | BemmmonHeHue 1 3aIUTa BBITYCKHOH KBaTH(UKAIIMOHHON paOOTHI

2.2.2 | TloaroToBka K ciade U caada TOCyAapCTBEHHOTO K3aMeHa

2.2.3 | ba3sl maHHBIX

2.2.4 | TexHONIOTHYECKUE OCHOBBI IPOU3BOICTBA

3. KOMIIETEHLIMU OBYYAIOILETOCS, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUC LM ITINHBI
(MOJYJIS)

IIK-1: Cnoco6eH mpoBOANTH, MOHHTOPUHT KOHBIOHKTYPbI PbIHKA 0AHKOBCKUX YCJIYT, PHIHKA IIEHHBIX OyMar, HHOCTPAHHOI
BaJII0ThI, TOBAPHO-CHIPLEBLIX PHIHKOB

IK-1.1: IIpoBoanT nccjaenoBaHus (PMHAHCOBOTO PHIHKA H N3yYeHHE MPeIoKeHHil (PMHAHCOBBIX YCIyT (B TOM YHCIe
e CTBYIOIIMX MPABUJI M YCJI0BH, TApU(HOH MOJUTHKY U AeiicTBYIOIIUX GOPM JOKYMEHTALMH)

IK-1.2: AHaIM3UpPYeT COCTOSIHUS M MPOrHO3NPOBAaHNe H3MeHEeHN i MHBECTHIIMOHHOTO0 H HH(GOPMAIMOHHOTO PHIHKOB

IIK-1.3: 3naer 6a30Bble 0aHKOBCKHE, CTPAXOBbIe H HHBECTUIIMOHHbIE MPOAYKTHI U YCJIYT'H

IIK-2: Cnoco0eH onpeneasitb KOHTEKCT, WIeHTH(HUKALMIO, AHAJIHU3 PUCKOB H BbIpa0aThlBaTh MEPONPUATHSA 110
BO3/JeHCTBUIO HA PHCK

IIK-2.1: OueHuBaeT AeATEJHHOCTH MOAPa3/IeJIeHUIH 110 BO3/IeiiCTBUIO HA PHCKH




IIK-2.2: Pa3pa6aTbiBaeT MepONPHUATHUS 110 YIPABJICHUI0O PUCKAMH COBMECTHO € OTBETCTBEHHBIMHU 32 PHUCK COTPYIHHKAMH
OpraHM3alMH - BIajeJbllaMH PUCKA

IIK-3: Cnoco0eH ¢popMupoBATh KOMILIEKC HCXOAHBIX JAHHBIX [JISl ONIEPATHBHOI0 IIJIAHHPOBAHUS

MK-3.2: Hana:xkuBaeT B3auMo/ieiicTBHe MeKAY MOAPa3aeaeHUusIMU

ITIK-4: CnocofeH K KOOpAMHALMH U HHTEIrPALUH OTAEJbHBIX ILIAHOB B eIMHBIH IJIAH MATePHATBHBIX, PMHAHCOBBIX U
HHPOPMALIMOHHBIX NIOTOKOB

INK-4.1: OecneunBaeT H KOOPIAMHUPYET B3aUMO/elicTBHE MOpa3/ie/leH il 10 yTBep:KAeHHOH cxeme

IIK-4.2: OnpeaensieT BEepXHIOIO H HUZKHIOKO TPAaHUIBI 3HAYEHHUH MOKa3aTeJieil MPH COCTABJIEHUH AJILTEPHATHUBHBIX MJIAHOB

IIK-4.3: Ucnoab3yeT coBpeMeHHbIe HHPOPMALMOHHbIE TEXHOJIOITHH OIIEPATHBHOIO INIAHUPOBAHUS

IK-5: Cnocooen PYKOBOJIHUTH BBINIOJHEHUEM THIIOBBIX 3a/1a1 OpraHu3anuu ceTeil MoCTaBOK

IIK-5.1: Pa3padarbiBaeT 3(p(peKTHBHBIE CTPYKTYPHI JOTHCTHYECKOH CHCTEMBI

IIK-5.2: BoisiBiisieT M IPOTHO3HPYeT NOTPEOHOCTH B MaTepHaJIbHBIX pecypcax

IIK-5.3: BrioupaeT 3¢p¢ekTHBHBIE JIOTHCTHYECKHE TEXHOJOTUH CHAOKeHHUS

YK-3: Cnioco6eH ocymecTBJIATH COIHATbHOE B3aMMO/IeiiCTBHE H PeaIu30BBIBATH CBOK) POJIb B KOMaH/Ie

YK-3.1: Ucnoab3yeT THNIOJOTHIO M (PaKTOPbI (POPMUPOBAHUS KOMAH/I, CIIOCO0bI COLMAJILHOI0 B3aMMO/1eiiCTBUS

YK-3.2: [leficTByeT B IyXe COTPYAHHYECTBA; IPUHUMAET pPelleHNs ¢ co0/II0/IeHeM 3THYECKUX NPUHIUIIOB X peau3anum;
MPOsIBJIsAET YBajKeHNe K MHEHHIO U KyJbType APYruX; onpeaeJisieT IeJIH H padoTaeT B HANPABJIEHUH JUIHOCTHOTO,
00pa3oBaTebHOI0 U NMPo¢ecCHOHATBHOI0 POCTa

YK-3.3: UcnoJsib3yeT pacnpeaeiienue poJieii B yCJOBUAX KOMAHIHOI0 B3aUMO/IeiiCTBHS; MeTO/IbI OLIEHKH CBOMX JIeliCTBMIA,
IJIAHUPOBAHNS U YIIPABJIEHUS] BpeMeHeM

YK-4: Cioco0eH ocylecTB/IATH J1eJ10BYI0 KOMMYHHKAIUIO B YCTHO# 1 MUCbMeHHOIi (opmMax Ha rocyJapCTBEHHOM SI3bIKe
Poccuiickoii @enepauun 1 HHOCTPAHHOM(BIX) fI3bIKe(aX)

YK-4.1: OnepupyeT NPUHIUIIAMHU NMOCTPOCHUSA YCTHOT'0O MU NMCbMEHHOI'0 BbICKa3bIBAHUSA HA TOCYAapCTBEHHOM U
HHOCTPAHHOM SI3bIKAX] TpeﬁOBaHl/Iﬂ K J1eJIOBOH YCTHOﬁ M NMCbMEHHOM KOMMYHMKaIUN

YK-4.2: IlpuMeHsieT Ha IPAKTHKE YCTHYI0 H IMCBMEHHYI0 1€/10BYI0 KOMMYHHKALIMIO

YK-4.3: I/IcnonmyeT METOAMKY COCTABJICHUA CYKICHUSA B MEKIUYHOCTHOM /1€JI0BOM 061116]{[/[](1 Ha rocyiapCcTB€EHHOM U
HHOCTPAHHOM SI3bIKAX, C MPDUMCHCHHEM AICKBATHBIX A3BIKOBBIX (l)OpM H CpeacTB

YK-8: CniocodeH co31aBaTh U NOAAeP:KUBATHL B NOBCEAHEBHOI KH3HH U B NPodecCHOHANBHOI NesiTeJTbHOCTH 0e30MacHbIe
YCJIOBHSI )KH3HeJesITeJbHOCTH JJIsl COXpaHEHHUs IIPHPOIHOIT cpelbl, o0ecleyeHUs YCTOHYHBOr0 Pa3BUTHSA 001eCTBa, B TOM
YyHcJie IPU yIpo3e U BOSHMKHOBEHMH YPe3BbIYaiiHbIX CUTYALUil M BOEHHBIX KOH(INKTOB

YK-8.1: AHanu3upyeT NpUYHHBI, IPH3HAKH U MOCJIEACTBHS ONACHOCTEMH, COCOObI 3aLUTHI OT YPe3BbIYANHBIX CHTYAIIMIi;
OCHOBBI 0€30MACHOCTH ;KU3HEAeATeTbHOCTH, Teae(oHbI CIykKO craceHust

YK-8.2: BoisiBIsieT IPU3HAKH, IPUYHHBI M YCJIOBUS BO3SHUKHOBEHHUS YpPe3BbIYAHBIX CUTYalMii; OLlCHUBATH BEPOSITHOCTD
BO3HHKHOBEHHS OTEHIMATBHOI 0IIaCHOCTH JIsl 00y4alolerocsi 1 NPMHAMATBL MepPbl 110 ee NPeAyNpe:KAeHHI0 B YCI0BHAX
00pa30BaTeJILHOIO YUPEesKIeHHs; OKA3bIBATH NEPBYI0 OMOIIbL B YPe3BbIYAHBIX CUTYALUSAX

YK-8.3: I/ICHOJ'll>3yeT M€ETOAbI NIPOTrHO3MPOBAHNA BOSBHUKHOBEHHA OINIACHBIX WJIH '{pemu'laﬁm,lx chyaunﬁ; nmoaaep:;xuBaert
0e30macHbIe YCI0BUA KUZHCACATCIbHOCTH

B pe3yjabTaTe OCBOCHUS TUCHMUILINHDBI oﬁyqaloumiicn JOJIZKCH

3.1 |3narnb:

3.1.1 | - mporecchl TpyNIIOBOH TUHAMUKY U IPUHIUIOB (JOPMUPOBAHUS KOMAH/IBI;

3.1.2 | -mpaBmiIa cocTaBiIeHHs OM3HEC-TITaHA PA3BUTHS OPraHNU3aINY;

3.1.3 | - opraHHM3aIMOHHEBIE 33aJa49H, COOTBETCTBYOLIHE MPO(GHITIO pabOTH 00BEKTA;

3.1.4 | - METOIIBI ¥ IPHEMBI pa3perIeH s KOHQIMKTHBIX CUTYAIHH ITPU MMPOEKTHPOBAHUH MEKIMIHOCTHBIX, TPYIIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHUKAIIMK HA OCHOBE COBPEMEHHBIX TEXHOJIOTU yIIpAaBIEHUS IIEPCOHATIOM

3.1.5]- MCTOAbI MOTUBUPOBAHHWA U CTUMYJIMPOBAHUA IICPCOHAIA OPraHU3aluN;

3.1.6 | - MeToaMKy pa3pabOTKU U OCYLIECTBICHHS CTPATETHH OPraHU3alliH, HAIIPABICHHOM Ha obecreueHue
KOHKYPEHTOCTIOCOOHOCTH;

3.1.7]|- COBPECMCHHBIC TCXHOJIOTHUHN YIIPABJIICHUA ICPCOHAIOM, B TOM YHCJIC B Me)KKyJ'IBTypHOﬁ cpeae;

3.1.8 | - dopmupoBaHme cripoca Ha OCHOBE 3HAHMS SKOHOMHYECKIX OCHOB ITOBE/ICHHS OPraHM3alUH, CTPYKTYp PHIHKOB U
KOHKYPEHTHOH CpeIIbl OTPaciIy;

3.1.9]- MMPHUEMBI ITO PCIICHUIO YIIPABJICHYCCKUX 3a/la4 B IIPOU3BOACTBCHHBIX, 9dKOHOMUYCCKNX U KOMMCPUYCCKUX CTPYKTYpPaAX;

3.1.10 | - oCHOBHBIC IPUHITHUITBI U CTAHAAPTHI (PUHAHCOBOTO yUETa;

3.1.11 |- MeToaBI PUHAHCOBOTO MEHEIKMEHTA JJIsI OIIEHKH OM3HEC-TIPOEKTOB;

3.1.12 | - MeTOBI peopraHu3aiy OU3HEC-MPOLECCOB B IPAKTHUECKOH ASSITETHbHOCTH OPraHu3aIiid.




3.2

YMmernb:

3.2.1 | - mpoeKTHpoBaTh OPraHU3AMOHHEIE CTPYKTYPHI M pa3padaTeiBaTh CTPATETHH YIIPABICHUS YeJIOBEUECKIMHU PECypCcaMy
OpraHu3aluy;

3.2.2 | - mnaHUPOBATh U OCYIIECTBIIATH MEPOIIPUATHUS, PACTIPEAEIIATS U EIETHPOBATH TOTHOMOYHS;

3.2.3 [ - ocymIeCTBIATH JIeNI0BOE OOIIEHNE U ITyOIMIHbBIC BRICTYIUICHHS, BECTH ITEPETOBOPEI, COBEIIAHHS, OCYIIECTBIISATE ICIOBYIO
MEePENUCKy U MOIePKUBATh IEKTPOHHBIE KOMMYHUKAIIH;

3.2.4 | - pemmaTs 3a1a4n MPO(ECCHOHANBHOMN NeITeTbHOCTH Ha OCHOBE MH(OPMAIMOHHON 1 6HOIHOTpadhueckoii KyIbTyphl C
IPUMEHEHUEM HH(OPMaMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH;

3.2.5 | - ucTonp30BaTh OCHOBHBIE TEOPUH MOTHBAIINH, TUAEPCTBA U BIACTH AJIS PEIICHHS CTPATETNYeCKUX U OMEePATHBHBIX
yTpaBlIeHYECKHX 3a/1a4;

3.2.6 | - IpUMEHATh OCHOBHBIE METOIbI (PMHAHCOBOI'O MEHEPKMEHTA JIJIsl OLICHKH aKTUBOB, YIIPABJIEHUs] 00OPOTHBIM KalIUTAIOM,
TIPUHSTHUS MHBECTUIIMOHHBIX PEIICHUH, PEIICHUH 110 (PMHAHCUPOBaHUIO, POPMHUPOBAHNIO AUBUACHTHON ITOJIUTHKH U
CTPYKTYPBI KaITUTaNa,;

3.2.7 | - pa3pabaTbiBaTh HHBECTUIIMOHHBIC TPOCKTHI;

3.2.8 | - aHaIM3UPOBATH B3aUMOCBSI3H MEXIY (DYHKIMOHAIBHBIMH CTPATEIUSIMU KOMITAHHUI;

3.2.9 | - BHEOPATH TEXHOJIOTUYECKHE, TPOAYKTOBbIE MHHOBALIMH MM OPTaHU3allMOHHBIE U3MEHEHHUS;

3.2.10 | - mpoBOAMTE OPraHU3aMOHHO-YIIPABIEHUYECKHE U3MEHEHUS, MOBBIIAIONUe (G (HEKTUBHOCTD PaOOTHI OpPraHu3alid U UX
KOHKYPEHTOCIIOCOOHOCTB;

3.2.11 | - BecTU NeperoBOpbl, COBEIIAHNs, OCYILECTBIATh AEIOBYIO IEPENUCKY U MOAJEPKUBATh JIEKTPOHHBIE KOMMYHHKAIIHY;

3.2.12 | - npoBOAMTE KOHTPOJIb peau3alii OM3HEC-TNIAHOB U YCIOBHM 3aKITI0YaeMbIX COTJIAIIEHUH, JOTOBOPOB U KOHTPAKTOB,;

3.2.13 | - KOOPAMHUPOBATH AEATEABHOCTb UCIIOJIIHUTENIEH C IOMOIIBIO METOIUYECKOI0 MHCTPYMEHTAPUs pealu3aluu
yIpaBIeHYECKUX PELICHUIT;

3.2.14 | - oueHuBaTh BO3/IEHICTBIE MAKPOOKOHOMUIECKOH cpebl Ha ()yHKIIMOHUPOBAHUE OPraHU3alNid U OPraHOB
TOCYAapCTBEHHOTO U MyHHIUINAIBHOTO YIIPABICHHUS;

3.2.15 | - opraHu3oBaTh U NOJAEPKHUBATH CBSA3U C IEIOBBIMH ApTHEPAMH;

3.2.16 | - MozenmupoBaTh OM3HEC-IIPOLECCH] H UCTIONB30BaTh METOIBI PEOPraHU3AIMH OU3HEC-TIPOIIECCOB B MIPAKTUYECKOH
JeATeIbHOCTH OpraHu3aluii;

3.2.17 | - npuMeHSTh OCHOBHBIE IPUHLIMIIBI U CTAHIAPTHI GPUHAHCOBOTO yueTa il (OPMUPOBAHUS YIETHON ITOJUTHKU U
(MHAHCOBOW OTYETHOCTU OPraHU3aINY;

3.2.18 | - IpoBOIUTH aHANIU3 PHIHOYHBIX U CHENU(UUECKIX PUCKOB AT IPUHATUS YIPABICHUECKUX PEIICHHI;

3.2.19 | - npoBOAMTE KOHTPOJIb peau3aliii MPOEKTOB U YCIOBHM 3aKII0YaeMbIX COTJIAIIEHUH, JOTOBOPOB U KOHTPAKTOB,;

3.2.20 | - mpoBOIUTE IKOHOMHYECKOE 0O0CHOBaHNE MEPOIPHATHH, HATIPABIEHHBIX HA COBEPIICHCTBOBAHUE YIIPABICHUS
opraHuzanuein

3.3 | Bragers:

3.3.1 | - HaBBIKAMHM TOHMCKA, aHAJIN3A U HCIONb30BaHHI HOPMATHBHBIX U IIPABOBBIX JIOKYMEHTOB,;

3.3.2 | - HaBBIKAMH COCTaBJICHUS (PUHAHCOBOM OTYETHOCTH C YUIETOM MOCIICACTBUH BIUSHUS Pa3IMIHBIX METOJIOB U CIIOCOOOB
(uHAHCOBOTO yueTa;

3.3.3 [ - MeTofaMu IPUHSATHUS PEIICHUI B YIIPaBICHUH ONCPALlHOHHON (TIPOU3BOCTBEHHOI ) AEATEIBHOCTHIO OPraHU3aIlHIA;

3.3.4 | - HaBBIKAMHM UCIIOIH30BAHUS OCHOBHBIX TEOPHI MOTHUBALIUH, JIUAEPCTBA U BIACTH JUIA PEIICHUS CTPATETHUECKIX U
OTepaTUBHBIX YIPABICHYECKUX 3a/1ay;

3.3.5 [ - cHOCOOHOCTBIO HAXOAUThH OPraHU3AI[OHHO-YIIPABICHIECKUE PEIICHHUS;

3.3.6 | - pa3sTMYHBIMHU CIOCOOAMH pa3peIIeHNs KOHGINKTHBIX CUTYAINH IIPH TIPOSKTHPOBAHIH MEXIIYHOCTHBIX, TPYTIIIOBBIX H
OpraHM3aIlMOHHBIX KOMMYHHKAIIHI;

3.3.7 | - HaBBIKAMH CTPATETMYECKOT0 aHAIN3a, Pa3pabOTKH U OCYNIECTBICHUS CTPATETHH OPraHI3AIUH, HAIIPABICHHOH Ha
obecrieueHne KOHKYPEHTOCIIOCOOHOCTH;

3.3.8 [ -MeToaMKOil cOCTaBIEHHSI OPraHM3ALHOHHOTO U IPOU3BOACTBEHHOTO [IAHOB U PacdeTa PHCKOB IIPOEKTa;

3.3.9 | - HaBBIKAMU YIIPABJICHHS [IPOEKTOM;

3.3.10 | - HaBBIKAMH OATAITHOTO KOHTPOJIA Peai3aliiii ON3HeC-TIAHOB M yCIIOBHH 3aKII09aeMbIX COTTIAIIEHNUH, IOTOBOPOB H
KOHTPAKTOB;

3.3.11 | - HaBBIKAMH JOKYMEHTAIEHOTO O(OPMIICHUS PELICHIH B yIIPaBICHUH ONEPalliOHHOI (TIPOM3BOACTBCHHON) NEATETIFHOCTH
Opra’usaluii;

3.3.12 | - HaBBIKAMH KOJIMYECTBEHHOI'O M KaYECTBEHHOT'O aHANN3a MH(GOPMALUH IPH MPHHATHN YIPABICHUECKUX PEIICHHUI;

3.3.13 | - HaBBIKAMH OCTPOCHUS YKOHOMHUYECKUX, (PHMHAHCOBBIX U OPraHU3AI[OHHO-YIIPABICHIECKAX MOJICNICH IIyTeM HX
aJlanTaluy K KOHKPETHBIM 33/1a4aM yIpaBIeHHUS;

3.3.14 | - HaBBIKaMH aHATHU3a HHPOPMAIUH O (PYHKIMOHUPOBAHUH CHCTEMBI BHYTPEHHETO JOKYMEHTOOO0pPOTa OpraHH3alliH;




3.3.15 | - HaBBIKaMU BeJleHN 0a3 JaHHBIX 110 PA3IMYHBIM ITOKA3aTeNIIM U ()OPMHUPOBAHHS NH(OPMAIIMOHHOTO 0OeCTIeUeHHs
YYaCTHUKOB OPraHU3allUOHHBIX IIPOEKTOB.

3.3.16 | - HaBBIKAaMH (PMHAHCOBOTO TUIAHMPOBAHMS M MPOTHO3UPOBAHHS C YUETOM POJIH (PMHAHCOBBIX PHIHKOB M MHCTHTYTOB,;

3.3.17 | - HaBbIKAMH OLICHKM UHBECTHLIMOHHBIX IIPOCKTOB.




